Timeline

Strategic Planning & Quality Improvement (SPQI)

JAN FEB | MAR APR ' MAY @ JUN JUL

Activities

AUG

SEP | OCT NOV  DEC

Guide to Services

CSU customer surveys .

Strategic priorities
Spring newsletter

Staff peer awards

Strategic planning

Report of Accomplishments
CSU Biennial Report
Websites/QIl calendar update
CAPE process

Fall newsletter

Leadership peer awards

CSU QI recognition process

Quarterly reports ° ® [}
D2010 Council [
All Staff Professionals ®

VPA/staff coffee [ ]

START [} [} [} [ ] [ ] [ ] [ ]

Meetings

CSU QI Planning Committee ® ® ) ° [} ® [ ]

Administration & Business Affairs
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