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Destination 2010 (Process) Goal: Engage the business community and allied agencies

Proposed Actions

Progress Report

Assessment Actions
e Much work to be done in this area; progress has begun, but an

assessment should be made in a few years
Communication Actions

e Increase Public Safety presentations at neighboring schools

e Walk around and talk to people

e Communication is the lifeblood of productivity and (positive)
attitudes. Disseminate more information to the general workers.
Provide more communication classes for all staff and Facilities
Management.

e Do more advertising of campus activities / promote more community-
related events through the media

e The Sac State Police Officer Sports Card program was initiated to
encourage officers to walk around and talk to people.

e The Campus Police opened up focus groups to all employees to
encourage communication, participation, and feedback regarding key
aspects of the department.

e Officer Matthews gave a safety presentation at Saint Francis High
School in the fall.

e UPD increased staffing and training has taken place at the Student
Residence Halls. This included presentations on personal and property
safety, town-hall meetings, identification of narcotics, tour of University
Police Department, increased/directed patrols and contact with residents
internal/external, alcohol education and enforcement patrols.

e UPD provided training to Facilities Services on new mandates for the
National Incident Management System (NIMS)/Standardized
Emergency Management System (SEMS)/Incident Command System
(ICS). More training is being scheduled for the entire Facilities Services
Department.

e UPD utilizes the Hornet Newspaper to print public safety alerts and
crime prevention information.

Community Outreach

e Support groups that promote the campus with the larger Sacramento
community and reimburse their costs

e Sponsor more internships with outside companies

Actions

e The campus Police Department is participating in various roundtables,
task forces, and joint operations with other agencies to include the
Sacramento.




e Give priority to local companies to do business on campus

e Encourage employees to join professional organizations and pay for
membership fees

e Sponsor high-school and grade school tours

e Hold more open community events

e Host an open house to show what the campus is all about

e Host more free events to bring in the community

e Sponsor an Adopt a Building program to enhance community
partnership with Police

e Allow officers and dispatchers to participate in joint training and task
forces to build alliances

e Allow other agencies to train with us at our facilities

e Encourage officers and dispatchers to utilize Sacramento Police
Department radio channel

e Keep the Olympic trials and other national/ international events on
campus

e Work with local businesses to provide student discounts

e Encourage students to use local businesses that don’t compete with or
impact campus business

e Provide additional funding for Personal Money Management (for
community use)

e Have more weekend events -- to utilize space and allow community
members to attend events during their days off

County District Attorney’s Office, Alcohol Beverage Control,
Sacramento County Sexual Assault Advisory Committee, Alcohol
Awareness Program, Sacramento Robbery Investigators meetings,
START, Property Board, and various other programs to build alliances
with outside agencies and foster training/skills opportunities.

The Police Department participated in a Safety Fair in September with
Risk Management Services.

The campus police investigator is joining California Crime Prevention
Association.

University Police Department held a barbeque for department members,
families and students participating in the Community Service Officer
Program.

The Police Chief met with the deans of the different schools to
determine what services are available through the police department and
ascertain what additional services are needed.

Investigations provided crime prevention seminars for three different
buildings on campus.

The Emergency Operation Center coordinator met with various
Emergency Building Coordinators to discuss, recommend and assist
with updating building plans.

The University Police Department has worked collaboratively with the
Sacramento Police Department, Sacramento County Sheriffs
Department, and CHP for dignitary visits by the governor, foreign
dignitaries, and local representatives.

A University Police Department representative attends (regularly) the
Greater Sacramento Hate Crimes Task Force at the Federal building.
The University Police Department participated with local law
enforcement agencies in a press conference combating alcohol abuse in
concert with Alcohol Awareness coordinator (Sac State), and Sexual
Assault Response Team (SART) meetings with federal, state, and local
law enforcement agencies, and local mental health representatives.

Recognition
e Recognize employees who influence companies to provide financial
or other support the campus

Actions

Officer Thelma Matthews was recognized for her shooting abilities at
the University Police Department quarterly firearms qualifications. She
finished first as the most accurate marksman for the department.
Officers were recognized by Residence Hall Life management for their
continued dedication and efforts of working collaboratively in making
the Residence Halls a safe place to live.




Transportation
e Bring mass (rapid) transit to the campus

Actions




