ABA Valued Staff Professional & Leadership Peer Awards

Process Flowchart Fall 2009

QI Director finalizes categories,
criteria, process changes timeline,
QI Assistant prepares nomination

form.

QI Assistant initiates
announcement of award program &
call for nominations (newsletter/e-
mail/web/other)

September 23, 2009
Deadline: October 9, 2009

QI Assistant gathers
nominations, tallies and
prepares spreadsheet for
award determination

October 9, 2009

-

QI Director discusses staff & team
nominees with family heads

October 12, 2009

Vice President
approves award recipient
recommendations

October 19, 2009

Award Recipients Names
forwarded to QI Assistant
October 19, 2009

VP makes presentation of Valued
Staff Professionals at
Staff Professionals Meeting

November 2 & 3, 2009

Significant proposed changes?

Award Nomination deadline if
nominations are under target

September 23, 2009
September 30, 2009
October 6, 2009

QI Assistant sends out reminder of

QI Assistant orders awards,
prepares certificates and drafts
script for award presentation
October 20-30, 2009

QI Assistant reviews final
preparations for presentation,
(photographer, support
documents, sound equip.
logistics).

October 20-30, 2009

VP makes presentation of
Leadership Peer Awards at
Management Council Meeting

December 7, 2009

Results of Valued Staff Professionals
and Leadership Peer Awards
announced in ABA Focus

Publish Date: December 10, 2009

Director reviews/approves



