
	Sacramento State 

Administration & Business Affairs families

Goals, Action plans & Measures

Destination 2010



	BUSINESS & ADMINISTRATIVE SERVICES 

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	FACILITIES SERVICES 

	Facilities Administration

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	 
	

	Custodial, Grounds & Landscape Services

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	 
	

	Facilities Planning & Construction Services

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	 
	

	Facilities & Utilities

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	
FINANCIAL SERVICES 

	Associate Vice President

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	Accounting

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Processes
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	Accounts Payable

	ABA BSC Perspective
	Sac State SP or D2010 Link 
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	Procurement & Contract Services

	ABA BSC Perspective
	Sac State SP or D2010 Link 
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	Student Financial Services

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers 
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	University Budget Office

	Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers 
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	PUBLIC SAFETY 

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customers
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	People
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	RISK MANAGEMENT SERVICES 

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customer
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	VICE PRESIDENT FOR ADMINISTRATION 

	Administrative Operations

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)

	Customer
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	

	

	

	

	

	

	

	Auditing Services

	ABA BSC Perspective
	Sac State SP or D2010 Link
	ABA Strategy Map Goal 

(Department goal will help advance this division goal)
	Department Goal 

(Desired result)
	Targets

(Specific desired qualitative/quantitative outcomes)
	Action Plan 

(Planned step-by-step approach)
	Measures 

(How you will gauge success) 
	Progress (quarterly)

	Customer
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Process
	
	
	
	
	
	
	

	Stewardship & Image
	
	
	
	
	
	
	

	May 2008



