STRATEGIC PLANNING (SWOT) ANALYSIS
(S) Strengths
Resources and capabilities that can give us a competitive advantage:

Examples:  reputation, knowledge, skill
(W) Weaknesses
May be the flip side of strengths

Examples:  reputation, high cost structure, poor access, regulations, 
(O) Opportunities
External changes in the environment

Examples:  unfilled customer needs, new technologies, loosening of regulations, removal of barriers
(T) Threats
External changes in the environment

Examples:  competition, new regulations, new barriers, increased regulations
	
	Strengths (Internal)
	Weaknesses (

	Opportunities
	S-O strategies
	W-O strategies

	Threats
	S-T strategies
	W-T strategies


S-O strategies:  Pursue strategies that fit our strengths

W-O strategies:  Overcome weaknesses to pursue opportunities

S-T strategies:  Use strengths to reduce vulnerability to threats

W-T strategies:  Establish a defensive plan to prevent weaknesses from making us vulnerable to threats
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EXAMPLE:
	Build a Team of …
	Strengths
	Weaknesses

	Opportunities
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	S-T strategies
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Strengths (Internal):  

Weaknesses (Internal): 
Opportunities (External):

Threats (External):
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