
 

 

 
DRAFT COMPASS TIMELINE, GOALS AND BUDGET 2/14/09 

 
Goals: 

• Focus on High Impact Practices (http://www.aacu.org/LEAP/hip.cfm) and increasing access in GE curricular and co‐curricular realms 
• Mobilize support for AAC&U’s Liberal Education and America’s Promise Intitiative (http://www.aacu.org/leap/vision.cfm) including Campus LEAP and process/criteria 

for “area” objectives etc. 
• Support and strengthen the projects underway (FYE SacReads, One Book, English Pilot) and gather data to inform programmatic and research initiatives 
• “Seed” GE Pilot’s using Campus Goals, Outcomes and Objectives as a framework building on best practices within the state, in the Compass Network, and nationally 
• Gather data about student/faculty perspectives on student learning in GE and frequency, distribution and participation in high impact practices 

 
Data: (Qualitative‐‐‐narrative‐‐‐‐and Quantitative) 

• High impact practices Inventory (Where they are, Who has access, Who participates in what, Differences based upon who has access) 
• Professional Development Participation and Syllabi Analysis 
• Student/Faculty Survey 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Spring 
2009 
 
 

Plan Summer 
Workgroup 
Rubrics for Sac 
Reads 

 

Finalize Pilot 
 

Brainstorm and do R and 
D to identify potential 
“pilots.” 
 
Identify interested 
faculty for summer 
workgroups/institute 

GE Workshop focus on 
Sustainability, Civic 
Engagement, First Year 
Experience 
 
Plan Summer Institute with 
Center for Teaching and 
Learning 
 
Develop Fac/ST Survey 

 Respond to GE Program Review Recommendations 
to Faculty Senate 
 
Presentations to Colleges and Departments 

 

Summer 
2009 
 
 

Rubrics for Sac 
Reads 

 

Finalize  Pilot 
 

Summer Work Groups Summer Institute Center for 
Teaching and Learning GE 
Strand 
 
Summer Workgroups 
(faculty across the 
curriculum revisiting 
objectives to align with 
LEAP, designing model GE 
Packages) 

Plan FYE 
Convocation 

 

Fall 2009 
 
 

Pilot Sac Reads 
 

Review Pilot Data and 
make 
recommendations to 
Provost 

Fall  Work Groups 
 

Faculty workgroups share 
findings at 2nd Annual 
General Education 
Reception 

 

FYE 
Convocation 

Outcomes and goals ratified by the Faculty Senate 
with recommendations for next steps in building an 
assessment framework, course proposal 
procedures and a review process that is 
responsive to the outcomes and goals 



 

 

 
2nd Annual General Education Reception 
 
 
 

Spring 
2010 

Pilot Sac Reads  
 

Pilots ratified by GE and 
Senate 

 FYE 
Evaluation 

CSUS GE Workshop 

Summer 
2010 
 
 

Disseminate 
progress and 
findings 

 

 Summer Work Groups Summer Institute on 
General Education co- 
sponsored by CTL 

 
Summer Workgroups 
((faculty across the 
curriculum revisiting 
objectives to align with 
LEAP, designing model GE 
Packages) 
 
Participation in CSUS GE 
Conference 

 Summer Institute on General Education co- 
sponsored by CTL 
 

Fall 2010   Continue English 
Pilot 
 

 Faculty workgroups share 
findings at 3nd Annual 
General Education 
Reception 

 

 Senate ratifies objectives, common 
assessments and criteria for inclusion of 
courses in the new GE 
 
 

 
 


