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STRATEGIC PLANNING
Do you have further questions about the report? If so what are they?

Community/Employees/Alumni/Student voices in the foundation of the plan.
How to achieve excellence v. how to assess. 

e.g. employees may define academic excellence and how to achieve it differently than faculty

Don’t need a campus-wide definition- can vary in units. Remediation with students so they can succeed (e.g. to increase graduation rates), Stats (e.g. dropout rates, graduation rates) are problematic. 

Do you have any concerns or critiques of the report?

1. The strategic planning process needs to link with system-wide planning- Cornerstones, and now, Access to Excellence. No mention of community development, NGOs; non-profits – more than just the usual “Chamber of Commerce” crowd. Concern over absence of explicit links to our role as providers of graduate education. Need to a separate “Academic Excellence” link to the other goals. Greater explicit emphasis on academic excellence as a goal.
2. Lots of skepticism about strategic planning, based on past experience. Does this strategic plan give license to the admin. to further divert funding away from Academic Affairs. Shouldn’t a strategic plan have a plan for recruitment from low SES neighborhoods? For outreach to transfer students? Should include goals of faculty/student contact. This document doesn’t take into account who we are as a University. If the strategic plans for a dozen CSU’s were placed in a pile, unlabeled, how would we know which one is ours? This document should speak forcefully to the importance of teaching quality and interactions between students & faculty. That is the distinguishing characteristic of this campus. We can’t lose it.
3. The problem of potential mutual exclusivity of goals.  Academic Excellence and more open admissions….how do we bring this into balance? The problems of prioritizing competing goals.

4. There is a need for a “glossary” of terms so that the reader of documents can have the correct definition of terms etc.  For example FTE, TTT etc.  NO MORE CLOSED LOOP VOCABULARY!
5. There are different opinions of what constitutes academic excellence. How do we come to an agreement on this? Increasing retention must be a faculty responsibility.  However, faculty are not adequately trained to do advising and referral to Student Affairs for at risk students. The Strategic plan must be honest and not a politically correct document. Greater access and high diversity in a student population increases enrolling potentially greater numbers of high risk students. These students will tend to result in potentially poorer retention statistics and longer time to degree and graduation rates. Therefore, CSUS needs to educate the public, the Legislature, and the Chancellor’s office to realistic retention and time to degree goals.  Simply having the goal of graduating students in 4 years when that doesn’t reflect student intentions and behavior (students who work, have a family, single parents, etc.) is impractical and sets us up for failure. There needs to be different criteria for success for different types of institutions.  For example, a commuter college versus a residential institution or an institution where incoming students are high risk versus low risk student population may have different graduation rates.  We need to know if the type of university we are is affected by the type of student we admit. We understand that financial aid rules and regulations are set by the federal government.   However, our fee structure doesn’t facilitate our students who need to go to school part time.  Furthermore, the current structure encourages students to take full loads when they would be better off taking less.  But because of the structure of financial aid they take full loads and do poorly which decreases our retention and time to degree.  We need to move to a pay by unit or course system.
6. The first goal seems to be skewed. Making evidence-based decisions is a strategy for measuring a goal, but not really the goal in itself. It seems the goal should be what you have listed as your bullet “a.” The goal is academic excellence, student success, and accountability. Then…evidence-based decisions are one way to achieve this. You should then also include not only assessment strategies but also academic learning/student teaching as part of the goal…strong faculty, innovative teaching, student-based learning, etc. 

7. Where is graduate education, post bac, doctoral, certificates, etc? how do these factor into the strategic plan?

8. Goal 5 should include a bullet that includes engaging community voices in our discussions and decision making (not just us reaching out but also bringing them in).

9. How does this/can it become a paradigm for budget decision-making? Can we build in the notion that it should? Shouldn’t the budget reflect the goals of the strategic plan? 

10. Should there be a bullet that allude to the need for infrastructure to match the other goals- to support and maintain and facilitate all this academic excellence, student recruitment and retention, etc. 

11. The graduation rates stats seem a bit problematic. What about students who want to take longer than we want for them to take. Should we focus on graduation rates- period- not how long it takes?

Do you have suggestions for Senate action? How should the Senate approach these issues?

1. Make sure the small group, face-to-face discussions take place to facilitate buy-in.
2. Senate discussion about the meaning of academic excellence. 
