2007-08 FACULTY SENATE RETREAT

SESSION REPORTING FORM
BUDGET
To better inform the campus community, what budget issues need further explanation?

1. What is coming in ($) and how it specified? What is in University expenses? Identify restricted funds, sources, uses. What is in the all University expenses, how do divisions shift costs into all University expenses. Information about state budget.
2. We need macro data as well as micro.  For example it is well and good that we have numbers of faculty in the University and how much we spend, but what about the college and department level?  The Deans and Department Chairs have this. Careful attention to carry over.  For example carry over funds from year one might be used to pay moving expenses for year 2 for a new hire. There are two kinds of budgeting at the Departments, dollar based and position based, should have both. More detail on the mandatory costs. Explanation on why enrollment lags

3. There needs to be reporting by University Advancement (UA) as to how much is brought in, what is brought in (restricted vs. non restricted money , gifts in kind, grants, contracts, etc.) and by whom.  Appropriate credit needs to go to individuals who bring in a gift particularly when it is a non advancement employee. There needs to be differentiation in campus income: general fund, grants and contracts, advancement, etc. If there is already a standard ratio established for earning income by UA staff, are they not already self supporting?  (Someone thought the standard ratio was double their salary.) In Academic Affairs, what percent of dollars goes to assigned time that doesn’t generate FTES?

4. More detailed explanation/breakdown of budget in other units besides academic affairs (especially student affairs)

1. What funds come from chancellor’s office and on what basis are they allocated? (e.g. some mandatory cost increases are picked up by CO)

2. What are current campus budget priorities and how have they been set?

3. Need to be able to look at allocations within and among divisions.

4. Details in services provided by the units, as well 9what does the money buy)? This can then be linked to priorities.

5. Better explanation of how costs of educating a student are met (marginal costs versus the role of student fees).

Also inform the “public” community as well. Explanations of the structural deficit. What sources of money are coming into the university and how is the money spent. What are we getting from Chancellor’s Office – how is that being allocated between divisions. What does carry over mean? And what are the restrictions (where it comes from & where it can go)? If we have carry forward money in different divisions why does a structural deficit still exist?

Other than Division Budget – Academic Affairs specified allocation to colleges. President’s office – transparency about his expenses. AUE – what is the criteria for AUE choices? Who decides what goes in? Where are expenses being spent in all divisions? Student Affairs 21% carry over, why would they have the lowest reduction? Larger question of process of carry over? Distorts reality.

Where are the increases in budget going? For example the IT increase is going where? Look at $100m fixed costs and see if there are remedies to structural deficit there.

5. How can we have both a Structural deficit and money left over at the end of the year? What is a carry-over? What restrictions are there on spending it? How does it effect divisions of colleges?

What kind of budget reporting would be useful to better understand funding issues at the College and Department level?
1. Need an Academic Affairs Budget Committee. Academic Affairs needs a budget person who communicates academic affairs budget matters. Colleges need greater communication of their budgets and processes. Perhaps a need for greater consistency across colleges. 
2. Breakdown of allocations/expenditures within colleges. Need for comparative data between colleges.

What services do colleges and departments provide?

How does carry forward money impact particular colleges / departments? Do all colleges/department have the same carry forward money and is that taken into consideration?

Expose % of each (MPP?) classification within each division.

Advancement:

· Breakdown of costs and benefits. Are increases in funding chancellor mandates?

· % of advancement costs compared to other CSU campuses

· Track financial gains of advancement office

· You need to spend money to make money, but what is the time factor>? How long before you get a payback?

· Where does money come from and where does it go?

Should it really be micro– in terms of infighting?

Knowledge breeds tension?

Don’t do rating of departments

All Division expenses

Ask early and often – 2 months into fiscal year, how’s it going?

All divisions should be stating their goals and expenditure priorities. That is key issue of budgets – not micromanaging.

Then look at outcomes. Fred says they asked for division goals, but strategic plan needs to measure goals.

3. Need to examine MPP positions increases and analyze that in budget. Why do we have a growing number of administrators?

What kind of budget reporting should be provided to the Senate over the course of the academic year?

Break general budget items down so that they are more specific

University Enterprises Inc. it oversees contracts (Pepsi, bookstore…) What are they bringing in? And what do we invest in this and what is our payback? Where does their funding come from and what happens with their money?

Not much here – table was plagued by the presence of too many non-senators!

Transparency across all Divisions

Do you take a more generic action?
Things that affect delivery of instruction: E.g.,  fewer SA’s in CompSci means you can’t make the same number of assignments so they’ve change.

OTHER COMMENTS/QUESTIONS:

What will happen in the future to deal with the annual deficit?

Transparency isn’t just an ideal, it is critical to balancing the budget with honesty & integrity. What we aren’t hearing is what really is spent on line items. We see huge increase in nebulous areas like “university advancement”. What is it? How do they spend their money. Does it have anything to-do with the University’s mission of teaching? Is it even necessary? Etc.

Why is student Affairs being given a smaller cut when they have the largest percentage of carry-forward funds?

Why were initial baseline allocation not challenged?

What are criteria for initial baseline allocations?

What are the Division heads’ paradigms for making budget allocation/cuts?

How is contextual relevance of cost per FTE factored into budgetary decision making?

We need reporting on the impact of cuts already made (as well as those to be made).

