Faculty Senate Retreat

Wednesday, August 29


University Budget Advisory Committee (UBAC) Report

Background: Where We have Been
At the start of the fall 2006 semester the University’s budget and the indication of a structure deficit was presented to campus community at a town hall meeting.  The announced cuts and their impact on academic programs led to a heated discussion on the Senate floor. In the aftermath of this meeting, the Senate passed a Resolution recommending that the President rescind the proposed $1.6M cut to Academic Affairs. The Senate also passed a Resolution recommending to the President that a “Budget Taskforce” be formed to review the budget and examine the deficit. Three senators served on the University Budget Taskforce and determine whether or not a structural deficit actually existed.  The Taskforce issued its report to President Gonzalez in Spring 2007. The Taskforce reported that the University had a “structural budget deficit for the 2006-2007 academic year was approximately $6.5M” which included a carry forward deficit of approximately $2M from the previous year. According to the Taskforce, the primary sources of the increase of the deficit were (a) increases in Mandatory Costs and All University Expenses (especially benefit costs) and (b) Increases in baseline allocations to divisions. Furthermore, following the Taskforce’s recommendation, the Senate also recommended the formation of a permanent University Budget Committee.  The President approved the recommendation and at the end of Spring 2007, a permanent “University Budget Advisory Committee ” (UBAC) had been constituted with three senators serving on the eight-member committee—in sum the committee is comprised of five faculty members, two staff, and one MPP. 

Where are We Are

UBAC spent all summer analyzing the budget and meeting with six of the eight division heads (vice presidents) to discuss the budget allocations of their divisions. Division heads had responded to the Budget Call by providing general explanations of what “impact” they would expect from three scenarios: a 1%, 3% and 5% budget cut to their divisions.  UBAC learned that some divisions can easily absorb a 1% cut and others cannot. The majority of divisions, however, would be adversely affected by a 3% budget cut and nearly all divisions would face major hardships with a 5% cut. The structural deficit has grown from approximately $6.5M to $7.6M. The growth in the deficit this year was due primarily to three factors:  lagging enrollment, increases in All University Expenses, and 1% of the compensation increase that was granted by the CSU that was not funded by the State. 

UBAC has completed their analysis of the budget and forwarded recommendations to the President (8/24/07). UBAC recommended permanent reductions to division baselines that totaled approximately $3M for this year, which amounts to tackling 40% of the total $7.5M structural deficit. The $3M reduction represents a 2.11% reduction in division budgets or a reduction of 2.11% to each division.  UBAC recommended the following:

· the $3M in permanent reductions of 2.11% of the division’s baseline budget to all but three of the Divisions (see Table 1 on the back), 

· the remaining $4.5M in reductions ($7.5M deficit minus $3M) be covered by one-time carry forward funds,  

· the University use a one-time surplus of approximately $4M to cover all but $500K, and 

· the $500K be distributed across-the-board to all the divisions, with each division share being 0.37% of their baseline budget.  
UBAC members will be working throughout the year to create a more open and transparent budget process and to develop and implement an annual budget report. 
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Projected 2007-08 Deficit ($7,471,545)

Divisions

2007-08 Initial 

Baseline

% of Division 

Baseline

Actual Reduction 

Amounts

One-Time AUE 

Carry Forward 

Funds

% of Division 

Baseline

One-Time Division 

Reduction Amounts

Academic Affairs $100,767,292 -2.11% ($2,127,397) -0.37% ($372,453)

Administration & Business Affairs $16,218,483 -1.75% ($283,823) -0.37% ($59,946)

Student Affairs $8,813,136 -1.50% ($132,197) -0.37% ($32,575)

Information Resources & Technology $5,740,230 -2.11% ($121,188) -0.37% ($21,217)

University Advancement $4,313,628 -5.00% ($215,681) -0.37% ($15,944)

Athletics $3,196,097 -2.11% ($67,476) -0.37% ($11,813)

Human Resources $1,832,517 -2.11% ($38,688) -0.37% ($6,773)

President's Office $1,045,801 -2.11% ($22,079) -0.37% ($3,865)

Governmental & Civic Affairs $172,235 -2.11% ($3,636) -0.37% ($637)

All University Expenses (AUE) Carry Forward ($3,934,157)

Total: $142,099,419 ($3,012,165) ($3,934,157) ($525,223)

Projected 2007-08 Deficit: ($7,471,545)

Less Actual Permanent Reduction Amount: ($3,012,165)

One-Time Reductions Needed: ($4,459,380)

One-Time Reductions

AUE Carry Forward Balance: ($3,934,157)

Remaining One-Time Division Reductions Needed: ($525,223)

Balanced Budget: $0

Reasoning to determine Average Baseline Reduction Percentage:

UBAC's Recommended Baseline Reduction: ($3,000,000) 40%

UBAC's Recommended One-Time Reduction: ($4,471,545) 60%

Average Baseline % Reduction for Divisions -2.11%

2007-08 Permanent  2007-08 One-Time Reductions


