ACADEMIC SENATE
o .
CALIFORNIA STATE UNIVERSITY
| SACRAMENTO |

MINUTES . - Issue #11
April 8, 1981

ROLL CALL

Present: Adams, Amer, Barkdull, Barrena, Bossert, Brackmann, Breese,
Comstock, Elfenbaum, Eisner, Esquerra, Fish, Frost, Furey,
Gillespie, Golub, Haq, Harley, Jamieson, Keltner, Kerby,

Kloss, Leezer, McDaniel, Moore, Murai, Neal, O'Connor, Pettay,
Semas , Skube, Slaymaker, Smith, Stull, Tobey, Urone, Weininger,
Whitney '

Absent:  Campbell, Covin, Foreman, Garthe, Gates, Roth, Serrano, wade,
Nhitese1 ‘ : :

A regular meet1ng was convened by Jerry Tobey, Wednesday Apr11 ‘8, ]981
at 2:00 p.m. in SSC-107.

INFORMATION

1. A momént of si1ence was observed for .Lou De]l Moore.
!

2. Thanks were extended to Helen Ye]verton for serving as secretary
for this meeting.

| ACTION ITEMS

AS 81-17/F1r. MINUTES
The Minutes of the March 11, 1981 meeting are approved.
Carried unanimously.

AS 81-18/EX. COMMITTEE APPOINTMENTS

Alumni Selection Committee, 1981 Top Twenty Senior Achievement Awards:
WALLY ETTERBEEK, JERI LANGHAM :

Fiscal Affairs Committee: SUSAN SLAYMAKER (Spring 1981 replacement
for J. Livingston, at-large, 1982)

Carried.
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*AS 81-19/GPPC,Ex. GRADUATE POLICIES/PROGRAMS COMMITTEE CHARGE

The Academic Senate approves the fo1]0w1ng amendment . to the _
FACULTY MANUAL.

FACULTY MANUAL, section 3.08.06:

The Graduate Policies and. Programs Committee shall
" review and recommend policies concerning graduate
programs and curriculum; it shalil review and make
recommendations on all proposed new graduate programs,
including options, concentrations,and specializations,
and centiffoates; and it periodically shall review and
make recommendations on all existing graduate programs.
it shall recommend policies concerning selection and
retention.of graduate students. {t'shall review
proposals for cooperative graduate programs: and JOlnt
'degree programs wuth other |nst|tut|ons :

Carffed.

*AS 81 20/Ex RETREAT RIGHTS

The Academ1c Senafe approves the fo11ow1ng amendmﬂnts to the
. FACULTY MANUAL

FACULTY MANUAL, section 3 12 00

3 12 00 CONSULTATIVE COMMiTTEES

3.12.02 Faculty Consuitation W|th the Presxdent on

the_Appointment.of.Vice.Presidents,

University Deans, and: Un:ver5|ty lerarzan

A Principles

5. When an academic-administrative appoint-
ment tnetudes-membership-tn-an-academic
department L4 Lo be accompanied by a
pacwlty appolntment, there also shall be
consultation and concurrence with that
department the facwlty of Tthat undit .

prion to tLe oMeJL of a 5aau,&ty appo int-
ment.
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*AS 81-20/Ex. RETREAT RIGHTS -- contd..

FACULTY MANUAL, section 5.06.00:

5.06.00 RETREAT RIGHTS

" A. Those members of the California State University,
Sacramento faculty accepting duttes academic~
- administrative assignments on this campus to
" which-pretreat-rights-are-attached-witi-have
automaticatty-such-rights will have netreat
hights as specified in Title 5, section 43593.

'B.. Those persons employed from off campus into

' academic-administrative positions will be given
retreat rights only after approval of the-dean-of
the-schoot-and the faculty of the department
wilt concerned and the apphropriate university
“administratorn. A determination of these retreat
rights will be made at. the time of appointment.

. (Title 5, sections 42701, 42704, 43593)

Carried.

"Qhﬁjﬁ&ﬁgfé]L21/FA;t3€f;LEAVES;wifH]PAYgﬁgﬁﬁQﬁﬁ;ﬁﬁLL;;;ﬂmjmmﬁ;,;Q;;Lmjfﬁfm”

The Academic Senate recommends the following re-statement of
AS 80-68 as an amendment to Section 5.10. 03 C of the FACULTY
MANUAL .,

Recommendations for paid leaves are based on careful con-
sideration and approval of the pian submitted.

The Faculty Affairs Committee first shall determine whether
the proposed leave is in the interests of the University
because the project will (1) Tmprove the applicant's teaching
effectiveness, (2) provide the opportunity for scholariy
“activity, or {3) provide necessary retraining.

Eligible applicants meeting the above criteria will be rec-
ommended for a paid leave. Ranking of applicants in the
recommendation to the President will be on the basis of
length of academic service since appointment or last paid
leave

Carried.
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M&

PHAS 81-22/UARTP,Ex. PERSONNEL FILES

The Academic Senate recommends that sect1on 4.06. 01 B. 2 of the
FACULTY MANUAL be amended as follows.

Any signed written communication that has been detenaned by
the Department Chair to be accuwrate, nelevant, timely, and
complete may be. placed in.the personnel action file with the
knowledge of and.after appropriate discussion with the faculty
member, - No un5|gned communications shall be placed in the
fi]e-ekcept the results of standardized evaluation instruments.

If, after examination of the records pertaining to the employee
the emp]oyee believes that any portion of the material is not
accurate, relevant, timely or complete, the employee may re~
quest in writing addltton ar correction of the record, or dele-
tion of the offending portion, or both. . Such request shatl
include a written.statement. by the employee_as to the additions,
corrections and deletions that the employee believes need to be
made and the reasons. therefore. This statement shall become
part of the employee's personnel action file. 1§ .Ltems axe
challenged, the Deparntment Chain must justify in wilting the .
substance of each .Ltem and delete any .nfommation that cannot

are nemoved fnom the gile Ln nesponse to the emplogee's request
pon cornection on deletlon, Lt L8 appnopneate that refernences
to that maternial, e.g. the faculty member's rebuttal, also be.
nemoved from the file.

Carried.

“be substantiated on L4 no. Longer timely... 1§ disputed mateniaﬂé“wmwufmm”_memf;

On March 11, ]981 President Johns approved AS 81-03, Policy on Paru—
Time. Faculty, in part; in addition the President . recommended alterna-
tives to the following sections: 5.03.01 G; 5.03.01 H; 5.03.02 A;
5.03.02 D; 5.03.03 A; 5.03.03 B & C. The Pres1dent recommended
deletion of sect10ns 5 03 02 B & C. (Attachment A)

The Academ1c Senate approves the fo11ow1ng changes in AS 81 03

5.03,01 G

Departments shall provide part-time faculty with appropriate
syttabt-and-other wiitten information relative to their per-

formance-af teaching responsibilities as far in advance as
possible.




§
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*AS 81-23/FA.Ex. PART-TIME FACULTY -- contd.

Whenever possible, part-time faculty shali be appolnted for
~a full academlc year..

Carried.
5.03.01 H

During the first week of the semester, the university shall
conduct an orientatlon meeting for all .new part-time faculty.
Departments are encouraged to provide their own orientation
for part-time faculty, either through informal discussion with
the department chair or through a formal meeting.

Carried.
5.03.02 A

Every effort must .be made to provide part-time faculty with

facilities adequate for the satisfactory performance of their

duties. However, it is unrealistic. to expect that part-time

faculty will be prov1ded with all facilities available to full- ~
Carried.

5.03.02 B

Delete
Carried.

5.03.02 ¢

Delete
Carried.

5.03.02 D

Part-time faculty are not expected to advise, participate in
committees, or assume supervisory responsibilities. Part-
time faculty may perform such duties only with the written
approval of the department chair, the dean, and the Academic
Vice Prasldent

Carried.
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*AS 81-23/FA,Ex. PART-TIME FACULTY -- cqn@d.
50303A |

Part-time chuity shall be eva]uated on a regu1ar basis by the
department chair and at least one other faculty member

designated by the Primary Level Committee. The department

shall develop procedures to evaluate part-time faculty. The
procedures shall be subject to the approval of the Vice President
for Academic Affairs. The evaluation is a performance evaluation
only. The evaluatlon may be used .in decisions concerning sub-
sequent employment An inleIduaI primary unit may delete
evaluation criterla, other than ev:dence of teachrng performance,
that are required in the evaluation of regular tenure-track
faculty when such criteria are deemed inappropriate or irrelevant
to part-time positions. .The modified criteria shall be published
in the unit's ARTP document or their part-time hiring policy

document.
Carried,

5.03.038

Change 24 units to 30 units
Defeated.” '

5. 03 03 C

e w T

Defeated.

COMMEMORATION OF LQU DELL. MOORE

“'secretary and friend, Lou Dell Moore.

Everyone who knew Dell will remember her devotion to
the Senate, the Faculty and the University, and her .
countless efforts to help members of the campus o
community. Dell was, in fact, the resident “happy
warrior' of the Senate.

The Senate extends its heartfelt sympathy to Dell's
husband, Ralph, and to her children, Nina and Michael.

The meeting was adjoUrneq'ét 3:10 p.m.'

(*QL;;QJrf)Lﬁiﬁ\JD AL

Helen Yeivertqﬁ Acting Secretary >

HY/CD
*President's approval requested.

The Academic Senate grteves for the loss of its o




_ ATTACHMENT A
5.03.00 Policy on Part-time Faculty (AS 81-3)

The University recognizes that part-time faculty are essential to a sound
curriculum. The University acknowledges the professional status of its

part-time faculty, and provides part-time faculty with the best possible
working conditions,

5.03.01 Appointment

A. Part-time faculty shall be appointed, as required by the affirmative
action guidelines, from the applicant pool which is established on an
annual ‘basis or on a semester basis in those cases where the pool does
not have engugh qualified candidates to cover the demands for the
entire year. Incumbent employees are responsible for notifying the
department chair, by the specified deadiine, of their wish to become
part of the applicant pool for the semester or year in which they
wish to be employed. (A detailed statement of recruitment and

selection procedures, utilizing the applicant pool, shall be available
in the department offices.)

B. There shall be no campus policies or practices that deny access to an
applicant pool or prevent consideration of an appiicant for a temporary
appointment solely on the basis of the number of years of previous
service as a temporary employee. This does not in any way imply that
an incumbent has a presumptive right to continue a temporary appoint-
ment presently held. (FSA 77-45)

C. Once the applicant pool for a position has been established, the best
qualified person shall be appointed on the basis of merit and competence
... related to_program need. Criteria_used in selection shall include:

(1) degrees earned in a relevant discipline

2) relevant teaching experience

3) relevant professional experience

(4) recommendations or other documents including student and
peer evaluations of teaching performance.

In case two candidates are equal in ability, affirmative action goals

shall be a criterion used in selection.

D. Except in unusual circumstances, part-time faculty shall be hired at
arange and step equal to that which would apply if they were being
hired for a regular full-time position. The normal guidelines for
determining the range of new part-time faculty are:

(1; Assistant: Bachelor's degree in the discipiine
(2) Range A: HMaster's degree in the discipline or equivaleni
educational experience OR Bachelor's degree plus
the equivalent of at least five years teaching
or relevant professional experience,

(3) Range B: Doctorate OR Master's degree or equivalent educa~
tional experience plus the equivalent of at least
five years of teaching or relevant professional
experience. '

(4) Range C: Doctorate or equivalent in the discipline plus at
ieast five years of teaching experience.

(5) Range D: Doctorate or equivalent in the discipline plus

at least 10 years of teaching experience.

Exceptions to these guidelines must be approved by the appyopriate
dean and by the 0ffice of Faculty and Staff Affairs. Additional
criteria may be required by the department.



H.

5.03.02

5.

NOTE: Within each range, the particular step at which a person is
hired will depend on the extent to which the person's qualifica-
tions exceed the minimum requirements for the particular range.

In subsequent semesters, part-time faculty must be hired at a salary
range and step equal to or greater than the previous salary range.

A part-time faculty member shall be employed by the University for no
more than twelve (12) teaching units per semester.

Departments shall provide part-time faculty with a written statement,
as far in advance as possible, which describes probable duties,
recommended salary range and step, courses to be taught, workload,
probable class size, and the possibility c¢f class cancellation; the
department’s class schedule; and a copy of departmental policies on
promotion, evaluations, etc. Whenever possible, part-time faculty
shall be appointed for a full academic vear.

Part-time faculty shall be provided an opportunity to attend both a
university level orientation and a department level orientation meeting
to become informed of the responsibilities and benefits of employment.

In addition, they will have access to university policies and procedures.

Horking Conditions

Since the teaching responsibilities of part-time faculty are the same

...as those.of regular faculty, every effort. must be made to provide part- -

time faculty with facilities adequate for the satisfactory performance
of their duties, such as access to office space, desk, chair, book-
shelf, file drawer, telephone, keys, university catalog, class schedule,
university policies and procedures, listing in university directory,
identification card, secretarial assistance, a share of departmental
funds for duplication, student assistance (or work study), etc.

-'mpfﬁfégﬁfdﬁéT"deFfééy'5hé1T“bé“éﬁféﬁdéa'fdmpéfﬁlffmé"%aéﬁitym%hméffahgfﬁgu e

schedules. Whenever possible, part-time faculty shall be scheduled
using criteria equivalent to those applied to full-time faculty.

Part-time facu1ty shall have participatory rights in departmental
meetings. Voting rights are subject to departmental regulations.

Part—tjme facu¥ty shall not be excluded automatically from
supervisory work by virtue of their employment status. Part-time
faculty are not expected to advise, participate in committees,
Or assume supervisory responsibiiities without compensation;

assignmeqts L0 supervisory courses must be approved by the depart-
ment chair, the dean, and the Academic Vice President.

5,03.03 Advancement

A.

Part-time faculty shall be evaluated on a regular basis by the department
chair and a primary level committee designated by the Primary Jevel ARTP
committee. The department shall develop procedures to evaluate part-
time faculty. The procedures shall be subject to the approval of the
Vice President for Academic Affairs. This evaluation is a performance
evaluation only and shall include no recommendation regarding subseguent
employment. An individual primary unit mav delete evaiuation criteria,
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' other than evidence of teaching performance, that are required in the
evaluation of regular tenure track faculty when such criteria are
deemed inappropriate or irrelevant to part-time positions. The
modified criteria shall be published in the unit's ARTP document or
their Part-time Hiring Policy document.

Part-time .faculty are eligible to advance to the next higher step of
the salary scale after they have taught 24 units at a particular step
or after they have met additional specified departmental requiremants
for a higher classification. Advancement is not automatic but depends
upon evaluation of performance and the budgetary constraints of the
university. A salary increase requires the recommendation of the
department chair and the concurrence of the dean.

Part-time faculty are eligible to advance to the next higher salary
range after they have taught 24 units at the top step of their current
range or after they have met additional specified departmental require-
ments for a higher classification. Advancement is not automatic but
depends upon evaluation of performance and the budgetary constraints
of the university. Recommendations should be made by the department
chair and the dean of the school and forwarded to the Office of the
Vice President for Academic Affairs (through the Office of Faculty

and Staff Affairs) at the time the appointment is being made. Rec-
ommendation for advancement inrange for part-time faculty is a separate
process from that followed for promotion recommendatinns for full-time

Part-time faculty shall have the same rights in regard to their

personnel files as regular faculty.

Part-time faculty members who wish to be considered for re-employment
‘are responsible for providing written notification to the department

chair, by the specified deadline, of their wish to become part of the
applicant pool for the semester in which they wish to be re-employed.
No part-time faculty may be re-employed without such notification.

The employee shall be responsible for updating his/her resume and
personnel file so that sdequate records of experience and training

are available for those evaluating the applicant pool candidates for
subsequent employment and salary advance. Employees are to be
informed of this responsibility and offered the appropriate assistance

State legislation, effective January 1972, provides for unemployment
compensation. Detailed information is available in the Office of

B.

€.

. tenure-track facuity.

'b;
5.03.04 Réappointment

A.

‘B.

by the department chair.
5.03.05 Unemployment Compensation
_ Faculty and Staff Affairs.

5.03.06 Grievances

A1l part-time faculty are entitled to grieve. (Executive Order 301)






