CSU, SACRAMENTO

2010-11 FACULTY SENATE EXECUTIVE COMMITTEE

Tuesday, September 14, 2010

3:00-5:00

Sacramento Hall, Room 275

Present:
Barrena, Buckley, Hecsh, Krabacher, McCurley, Miller, Noel, Peigahi, Russell, Sheppard, Van Gaasbeck, Wagner
Guests:
Kimo Ah Yun, Sheree Meyer, Don Taylor
MINUTES:

1.
Minutes from September 7, 2010 – The minutes were approved as published.

2.
Open Forum:

· Sheppard announced that Sheley wasn’t in attendance because the campus just received $106 million in federal funds. The additional funding stipulates that it is to be used for additional FTEs. However, it is one-time money, so additional admissions would need to be supported in the future with or without further federal or state support. The Committee briefly discussed how the funding might be used most effectively, e.g., adding course sections, focusing on super seniors, etc. Re: super seniors – not all of these students are in their circumstances for the same reasons, so it would be difficult identifying exactly what would assist these students to graduate.
· Noel announced that FPC has 4 vacancies. The following colleges are not represented: CBA, AL, NSM, HHS. Noel asked members to pass the word along to colleagues.

· Barrena distributed an email from Lisa Taylor regarding the establishment of an online faculty forum. Is this something the Senate should establish? The Committee agreed to continue the discussion on 9/21.

· Buckley suggested that the campus host an interfaith conference to foster an atmosphere of tolerance similar to the one held in the aftermath of September 11, 2001. The Committee urged Sheppard to speak to the President and/or the Provost about the matter. A “teach-in” could be called. Barrena, Buckley and Hecsh are to draft a preliminary proposal. The Committee agreed to continue the discussion on 9/21.

· Miller stated that she’s been teaching in Del Norte hall and had requested a trash can in the classroom the first week of school. One still hasn’t been provided. There are white boards that are supposed to be installed, as well. Meyer will report the situation to the appropriate parties.
3.
Center for Teaching and Learning – Ah Yun provided a brief summary of CTL’s guiding principles and activities, including the following:
· Guiding principles

· Engage in more evidence-based teaching to show effectiveness 

· Collaboration – looking for ways to work with other faculty development units

· Strategic Plan – how do CTL’s services align with the Strategic Plan?
· Primary projects:

1.
Faculty mentoring faculty

2.
Brown bags

3.
Teaching Institute

4.
E-Learning Academy

· “Push” technology, SacCT, Facebook Wiki

In addition, CTL obtained grants last year to explore universal design principles in re-tooling courses and how to re-tool courses to fit in larger class spaces. CTL is also continuing its work on the pilot study on E-valuations and is working with IRT on designing learning spaces.
After discussion, the Committee recommended that Ah Yun provide a presentation to the Senate on 9/30 in a format and length similar to the one given to the Committee. The Committee supported better ways to communicate CTL’s activities more widely, e.g., a link from the Senate’s website. The Committee briefly discussed the need for more effective ways for communications from central administration into academic departments and agreed to continue the discussion on 9/21.
4.
Chair’s business:

· Major requirements and Title V: the Committee discussed Title V requirements and how they align (or don’t) with major requirements. Are there local requirements in place that need to be re-examined, especially with contracting budgets? For example, locally, the Bachelor of Science requires 36 units of upper division work, whereas Title V requires 18 units of upper division work. Buckley stated that when the CSU lowered the minimum number of units to 120, the Senate looked at all of the majors. After further discussion, the Committee agreed to refer the matter to CPC to review Title V and examine how the current campus programs compare.
· CPC Chair – Sheppard reported that CPC is not meeting until 9/21, so the item on the agenda for nomination/election of the chair needs to be removed.

· EO 1037 “grandfathering” language on repeats. After discussion, the Committee agreed to place the grandfathering clause on the Senate agenda for 9/16. Sheppard advised that in his discussions with Ed Mills, it was indicated that GSPC will not have to address the matter now.

· Academic calendars task force – Sheppard related that Sheley has asked that the Senate more forward on establishing a task force to examine Thanksgiving, spring break and all other calendar issues. The Committee discussed APC’s traditional role in recommending a calendar; APC’s recommendation during 08-09 to form a task force; and the need to develop a calendar for the next 2 years. The 08-09 APC recommended a task force because of the broad implications which would impact Academic Affairs, Student Affairs, CCE, ASI, Facilities Services, etc. Some Committee members argued that APC could invite representatives from these areas to provide input. After further discussion, the Committee agreed to refer the entire matter to APC.
· Bookstore and clickers – Sheppard reported that, in response to Taylor’s concern over the insufficient number of clickers available at the Bookstore, an inquiry was made on the matter. The Bookstore manager advised that the adoption rate was higher than expected, there were late adoption of clickers, and with a rental option available, more people opted to use the clicker. 
· Nick Burnett’s memo re: GE pilot – Hecsh related that she met with Burnett and reported that the conversation was productive and that the concerns seemed to be addressed. Sheppard reported that at least one amendment will come forward on second reading requesting that students be given an advisory that all rules still apply.

5.
Advisory group to the Provost for preparing a proposal for implementation of E.O. 1048 – faculty representatives. After brief discussion, the Committee agreed to place Marcy Merrill and Ravin Pan on the consent agenda for 9/16.

6.
Committee appointments:
CODE – after discussion, the Committee agreed to recommend Kisun Nam for appointment.

PEAS – the Committee briefly discussed re-appointment of incumbents and appointing new members. The Committee agreed to continue its discussion on 9/21.

7.
Academic IT-related decisions – Buckley reported that AITC is working with Jean-Pierre Bayard on the language of the process and the form to be used. The Senate resolution wasn’t just about projects, but also about more general things affecting academics. Some colleges and the Library have transferred their IT staff to IRT. Peigahi recommended including students in the consultative process, as students are having problems in the library with IT matters. Who from the Senate would review the forms (as called for in #5 in the guiding instructions)? The 4 at-large members of the EC and the Vice Chair? The Committee agreed to continue its discussion after AITC concludes its review.
8.
Protocol for faculty-led off campus activities – Sheppard stated that it members had concerns about the protocol, the discussion should be delayed until Sheley was in attendance. Barrena suggested that the international protocols be separated out from domestic situations. There was some sense of urgency for the campus to address the international aspect of these activities. The Committee agreed to continue its discussions on 9/21.
9.
By-laws – 

· Alternates – as it pertains to departments with more than one senator, the Committee discussed whether or not the By-laws should remain as is, wherein the alternate is unique to the senator vs. a single alternate who “floats” between 2 senators. Would changing the current rule foster better participation, by allowing larger departments more flexibility? The Committee was unable to reach a consensus on this issue.
· Vice chairs for standing committees – These vice chairs would serve as conveners without voting rights unless they had voting rights for some other reason. Krabacher stated that some clarifying language would need to be added, explaining that the committee would elect the vice chair. Krabacher stated he would re-craft the language.

· Voting status of standing committee chairs – this amendment would make standing committee chairs non-voting members of the EC and of the Senate. The Committee discussed the pros and cons (and history) of having these chairs serve as voting members. Non-voting – committee chairs don’t represent an electing unit. Electing units are already represented by a senator elected by that unit. Would this over-enfranchise certain academic units? Voting – if a committee chair had no voting rights, there is less incentive for him/her to attend meetings. Having committee chairs attend EC and Senate meetings was seen to have fostered better communications. Having committee chairs as voting members may have balanced out the EC being too much of a gate keeper for motions coming forward out of committee. Sheppard stated that if committee chairs are non-voting members, there could be situations wherein 5 members could act on behalf of the Senate vs. 11. Barrena advocated all voting members (except for chair and vice chair) be at-large. Part of the difficulty is that the Senate’s committees aren’t comprised of members of its bodies. The Committee did not reach consensus on this point.
Sheppard added that another potential change would be to hold nominations open to the election meeting (as is the case with at-large members). This language needs to be crafted and brought forward.
