CSU, SACRAMENTO

2011-12 FACULTY SENATE EXECUTIVE COMMITTEE MINUTES
 

Tuesday, December 13, 2011

3:00-5:00 p.m.
Sacramento Hall, Room 275

Present:
Buckley, Hammersley, Hecsh, Koegel, Krabacher, Miller, Noel, Peigahi, Pinch, Russell, Sheley, Sheppard, Van Gaasbeck, Wagner
Absent:
Cortez (Excused)

Guests:
Juanita Barrena (Bio. Sci.), Veronica Ramirez (CODE), Lakshmi Malroutu (Academic Affairs)
MINUTES
 

1.
Introduction of new Senate staff member: Sheppard introduced Kathy Garcia
2.
Open Forum
· Hammersley stated that certain caps were artificially low, below the capacity of the classroom, leading to possibility of classroom reallocation and loss assignment of larger classrooms.  Provost Sheely said he would look into it. 

· Buckley referenced budget allocations and the decline in enrollment and suggested a presentation be held at the beginning of Spring Semester on all of the impact rationale as it affects budgets and FTS and what it’s going to mean.  Sheley responded that he would include this information in his memo. 
· Peigahi reported that GE/GRPC sent the Provost a memo responding to calls to examine carefully the GE/GR requirements on campus. A copy will be sent to the Senate. 
In response, Sheley reported that he asked four Deans (those that work mostly with GE programs) to review the GE/GR package and report back with a path toward a 48 total 39/9, with nothing added on. He reviewed the report and passed it on to GE/GRPC as a pre-proposal, to see if any technical issues were overlooked.  That document, as a proposal and with a new cover letter, will be sent to GE/GRPC.  

· Pinch asked if there was any reporting from SCIPP to the Senate or the Executive Committee, and how often the committee needs to meet.  Sheppard responded that the policy doesn’t call for interim reports, if SCIPP felt that it was appropriate it would be welcomed. Sheppard reported that the Provost had offered members of SCIPP financial support to facilitate their service.

· Barrena suggested that there be a systematic way of having departments examine their curricula and where appropriate reduce the total number of units required in the major.
· Sheppard said for pragmatic purposes we need to make sure the we don’t use the word “elective” to mean two completely different things. He suggested that “major electives” be called “other major requirements.”
· Sheppard raised the conversation from last week’s meeting regarding “Where the definition of programs lies.  When is a concentration a concentration and when is a concentration a different degree?”
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· Van Gaasbeck stated that estimating the cost of these programs was difficult and asked how it can be done in isolation.  Sheley responded that the group working on it will present a fair review. Their approach is direct, economical, and attentative to the issues on the table.  
· Miller expressed concern about the way each program was assessing themselves. The data is departmental and does not lend itself to parsing in the programmatic ways identified. Sheppard stated that there had to be a way to decide what a program was, so Academic Affairs went with an aegis code base approach.  
· Hecsh asked, for standard measures or outcomes, is the campus administering the CLA and do campus results come back from that? In her opinion the CLA is informative because it gives a picture of what our freshmen and seniors are doing and cuts across colleges and majors. Sheley responded that it is issued systemwide and at CSUS. Sampling is imperfect. He takes the recent information but would not use it as a variable to base a policy on or to allocate resources.   
· Hammersley reported that IRT staff met with her to discuss creating a faculty website template and used her website to create the template.  She will be trained on the template and wants to add another page layer to have research interests listed separately. This is close to going live as a template for anyone to have for their faculty website.   
3.
Minutes from November 22, 2011:  Approved as published. 
4.
Minutes from December 6, 2011:  Amended #6 motion.  The minutes were approved as amended: 
· That Sheppard informs faculty senate members about and invites them to attend the forum. 
· The Faculty Senate Chair Sheppard attends and participates in the forum on behalf of the Faculty Senate.
 

5.
Chair Business
· Resolution from CSU Dominguez Hills: Sheppard updated the committee on another resolution regarding CSU on-line. 
· Executive Committee: Search for VP of Administration & CFO:  Sheppard referred to the memorandum from President Gonzalez requesting faculty nominations to serve on the selection advisory committee. Due to the early January deadline, Sheppard corresponded with Suzanne Ogilby, Associate Dean for Faculty in the College of Business Administration. She provided two names: Eric Lin and Matt Hoag. Wagner stated that he had spoken with the President regarding timing over the holidays and the process will probably not start until late January.  With that information, Sheppard stated that the matter would wait until the next meeting and Senate staff will contact the nominees regarding their willingness to serve.  Sheppard stated he would solicit further nominations from the Senate.
· Report from Systemwide Senate Chairs meeting – CSU Long Beach:  Sheppard reported on the agenda items: 1) CSU on-line discussions - if it makes sense and is beneficial or not.
2) Statewide Senators funding discussions - the lack of sufficient funding for release time and ways to address it.  There were no specific solutions from the meeting. He also attended a higher education forum that coincided with the meeting on the topic of SB1440. 
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· Student Activism Education Activities: Sheppard provided a summary statement he had solicited from Lori Varlotta, VP Student Affairs. The Committee members reviewed the document and indicated that the material was useful and it should be forwarded to the Senate.  

· Teacher Credentialing in Single Subject in the English Language Development: Sheppard stated that he received information from the Chair of the Statewide Senate regarding a move on a statewide level to add a new category to Teacher Credentialing in Single Subject in English Language Development.  He asked Jana Noel to share the information with her colleagues in Teacher Education.  He also asked Dean Meyer, to pass this information on to the Department of English or anybody else relevant.

· Faculty Endowment Scholarship Committee:  Sheppard was concerned about the lack of organization, participation, and response from the committee members.  To date only one member, out of seven, has picked up packets. Normally students are notified before the break. Another email was sent to the committee members today.

6.
Program Impaction

Pinch reported that CPC feels they have a policy that addressed all of the questions heard on the Senate floor, from the Executive Committee, and the comprehensive list from Chair Sheppard. They wrote general policy with seven points.  Pre-major issues will be worked on separately with Ed Mills in the spring.  Edits to the final document will reference policy, links, and tables. Amendments included:

· Reference to affect on access and diversity in both annual and periodic applications.

· Clarification of language/sequencing of sub-bullets in section 3C.

· Additional minor edits to language.

Motion
· To amend the policy proposal brought to the Executive Committee by CPC in all the matters discussed.  









MSC 
· Amendment to the motion: Recommend to the President this as an interim policy and for it to take place immediately and last through this academic year. It will be applied to new programs seeking impaction for the first time.  The matter will become consent information for the February Senate meeting.






MSC

Sheppard will forward the amended interim policy recommendation to the President.
7. Committee Updates:  

· Pinch referenced the need to encourage the campus to stop using the term "pre-major" and asked for the Provost's help in this matter, at the appropriate time.  A new policy recommendation for timely declaration of a major is being drafted that instead uses the term "expressed interest" in avoiding any suggestion that such a designation implies later acceptance into a major.  That proposal is forthcoming.
· Pinch asked Sheppard the status of the Class Size White Paper. She would be talking with Dan Melzer this week.  Sheppard replied there have been two responses and he had asked other Committees to forward their responses by mid-January. 
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· January Meetings: Sheppard asked the Committee to pencil in January 17.  If anything comes up over the break he may ask that the Committee meet on that date.  If not, then the meeting will be on January 24 at the usual time. The first Senate meeting is planned for February 2. 

· The Executive Committee expressed its gratitude to VP Wagner for his extensive service. 
Meeting adjourned. 
