CSU, SACRAMENTO

2010-11 FACULTY SENATE EXECUTIVE COMMITTEE

Tuesday, February 22, 2011
3:00-5:00

Sacramento Hall, Room 275
Present:
Barrena, Buckley, Hecsh, Krabacher, Miller, Peigahi, Piloyan, Pinch, Russell, Sheley, Sheppard, Van Gaasbeck, Wagner
Guests:
Sheree Meyer, Jill Trainer
MINUTES:

1. Minutes from February 15, 2011 – amendments: item 2, 1st bullet: “…The Committee agreed to add the item to the agenda to be received and to refer the contents to APC.” The minutes were approved as amended. 
2. Open Forum:

· Meyer and Trainer provided information about using the GE assessment policy for the WASC interim report/baccalaureate learning goals. Forum for Area B faculty, Friday, March 4, 3:00-5:00, Library 11. The campus will be reviewing learning outcomes for Area B and how they measure up w/baccalaureate learning goals. 
· Krabacher asked about a proposal that sabbatical funding be funded out of departments/colleges. Sheley stated that funding is uncertain and he doesn’t want to make promises that he can’t keep. Sabbatical funding hasn’t always been paid out centrally. Sheley stated he would pay for half of it – the colleges/departments have to find a way to cover the other half. The total cost is about $1 million per year in pay-outs or for the cost of hiring part-timers. Sheley has asked deans to include a plan for covering coursework, advising and committee work when submitting recommendations to Sheley. Barrena stated that colleges calculate things differently – how will this work? A “tax”?
· The Committee expressed its appreciation to President Gonzalez and Carol Hayashino on the convocation. The Committee recommended that Sheppard send a letter of thanks to the President, Hayashino and the other planners of the event. The Committee advocated having convocations on a regular basis. Barrena suggested that a day be set aside each year for a convocation of this “type” (can be defined). That way faculty can build it into their schedules. Sheppard asked for EC members to help out in drafting a resolution of thanks.
· Buckley – AITC updates: a Kbox resolution/recommendation will be completed on 2/25; Learning Spaces – short-term vs. long-term planning; how to anticipate demand. Analysis and feedback from CIO to deans re: security. eLearning symbols for hybrids – comment in Senate about relation to WASC was unrelated. Barrena stated that some senators seemed confused about what exactly they were being asked to approve. 
· IRB and the Val Smith amendment – Barrena asked Sheley what he and David Earwicker were doing about the motion to refer. The matter has been referred to the IRB. 
3. Chair’s business:

A. Elections for standing policy committee chairs – Sheppard instructed chairs to please put this on the agenda for their upcoming meetings. Miller: is there a process for doing this? Should it be done over the course of 2 meetings? Senate office runs nomination/election process, not current chair.
B. Livingston – last year’s choice was decided by a committee of 3 (one member left campus; one had to recuse). Sheppard reported that he has asked former lecturers (who are still on campus) if they would be willing to serve: Pomo and Donath said yes; Barrena said yes, only as a back-up. After discussion, the Committee agreed to have alternates ready and ranked so that committee will have 5 members.
C. Committee rules and problems w/some policy committees meeting a quorum. Could the rule disallowing more than one from same department, etc., be suspended? Barrena stated that the by-laws can’t be suspended. Hecsh asked if someone who is on sabbatical can suggest a one-semester replacement. Sheppard said yes, but it still needs Senate approval.
D. CODE report – Joe expressed concern over some of the report’s characterizations of his statements/opinions about diversity. Sheley stated that perhaps the comments were in the context of hiring committees, which generally look at teaching and scholarly activity as more heavily weighted priorities. Buckley interpreted the report as CODE feeling more engaged/involved in the discussions occurring across the university. Part of the problem w/diversity hiring is the pool of doctoral candidates and the competition for these candidates by universities nationwide. Russell stated that some other pieces of information would be helpful to the discussion: how many applicants of color applied to Sacramento State? Of those applicants, how many were qualified? Sheley stated that hiring is in the hands of the faculty primarily, not administration. Departments should explain how the proposed hire meets the needs of a diverse student body. How is this going to be measured? Hecsh: as the university has shrunk, the diversity of the faculty may have suffered (through retirements, voluntary resignations, denial of tenure). Barrena stated that many efforts are being made to increase the numbers of minority students into doctoral programs. The diversity of the faculty within the discipline needs to be examined vs. purely the diversity of the student body. What are the recruitment practices? Are hiring committees verifying the adequacy of the pools? Are the job specifications inappropriate? Sheley advocated the entire faculty tackle the issue, not just CODE. Is there a way to ensure deans are verifying the adequacy of the pools? Wagner stated that part of verifying the adequacy of the pool involves applicants self-reporting their race/ethnicity. The return rate is 10%. HR is not responsible for recruitment – departments and colleges are. Where are the flaws in the process? Find this out and tackle that issue. The Committee agreed to receive the report and recommended that Sheppard thank the co-chairs of CODE for the report. The Committee also agreed to refer to FPC the issue of examining the hiring practices (policies and processes), in collaboration with CODE and HR. 
E. Sheppard asked Krabacher and Barrena to bring forward the formal language of by-laws changes. 
4. Student Financial Aid/Registration solutions – Sheppard reminded members that this was the situation Lois Boulgarides brought to the Senate. Van Gaasbeck spoke to Kris Trigales about this particular student – cancellation of this student’s enrollment was done appropriately. After discussion, the Committee agreed to refer the question to APC to seek clarification from Student Affairs, e.g., was there a problem? Or, is there something the campus could do better? What are the timelines for financial aid, fees due dates and registration dates? Are there problems involved with these timelines? 


5. CCE dean search committee – Barrena expressed concern about the practice of a person making recommendations on committee members and these committee members are going to make a recommendation to the person who recommended them. Barrena recommended that all faculty representatives be approved by the Senate. They could be recommended by Sheley and the Senate could approve a slate for Sheley to choose from. Sheppard asked members to think about nominees. Sheley reminded members that this is a selection committee, not a committee to analyze and transform the nature, mission and oversight of CCE. 

6. Provost’s advisory committee on curricular Global Education – Miller expressed concern about the establishment of another provost’s advisory committee. Are some of the elements in the proposed charge in the purview of the Senate, e.g., “establish and review student learning goals…”? Buckley asked about the lack of involvement of the Office of Global Education. Hecsh and Barrena stated that they didn’t see the proposed advisory committee as ceding power to the provost. The charge could make clear that the advisory committee will not be making policy. Sheley stated that he isn’t prohibited from talking about curriculum and is trying to harness the efforts of those on campus who are doing a lot of work on global issues. He was trying to do so in a transparent manner. Sheley will amend the proposal and bring it back. Sheppard asked members to think about nominees.

7. Senate agenda for 3/3 – the agenda materials were in error (the Senate agenda for 2/24) – Sheppard stated that the agenda for 3/3 will be the 2nd reading of the supplemental admissions criteria and the first reading of the electronic course evaluations. Van Gaasbeck asked that the agenda be re-ordered so that the first reading items are considered before the 2nd reading items. 


8. Committee appointments – Hecsh stated that Anne-Louise Radimsky will complete the term of Scott Gordon on GE/GRPC, who is on sabbatical this semester. The appointment will be placed on the consent calendar for the 3/3. Noel asked if the Senate is going to strictly adhere to its rule, disallowing 2 faculty from the same department from serving on a standing policy committee. FPC currently has 2 from the same department. Sheppard stated that he’s not inclined to remove one of them, but rather resolve the matter through attrition. 

9. On-line directory – Buckley stated that the emeriti association is more focused on the library databases at this point. 
