Commendations and recommendations contained in the Academic Program Review Report for the Department of Chemistry:

Commendations

1. The Department’s faculty is outstanding.

2. The Department’s support of its students is commendable.

3. The Department’s willingness to initiate and embrace change is laudable.

Recommendations to the Department

1)  
The Department should do everything in its power to maintain American Chemical Society certification. (p. 3)

The following recommendations relate to the Department’s faculty:

2)  
The Department should seek ways to reduce full time and part time faculty teaching loads and to compensate supervisory work. (p. 5)

3) 
The Department should establish a long-term hiring plan that ensures no subspecialty is staffed with fewer than two faculty members. (p. 5)

4) 
The Department should endeavor to hire more full time and part time faculty members. (p. 6)

5)  
The Department should establish a rigorous and consistent program for the training and supervision of its graduate teaching assistants. (p. 6)

6)  
The Department should continue to pursue interdisciplinary collaboration opportunities. (p. 7)

7)  
The Department should examine its governance structures to adjust to its growth and changing circumstances. (p. 7)

The following recommendations relate to the Department’s curriculum:

8)  
The Department should revise its graduate program. (p. 8)

9)  
The Department should implement formalized procedures for academic and career advising. (p. 10)

10)  
The Department should seek additional ways of improving student writing. (p. 11)

11)  
The Department should consider alternative means of instructional delivery. (p. 12)

The following recommendations relate to the Department’s resources:

12)  
The Department should develop a systematic plan for replacement of equipment, supplies, and instrumentation. (p. 12)

13)  
The Department should investigate ways to secure more space for its faculty and students. (p. 13)

14)  
The Department should consider instituting a technology fee. (p. 13)

15)  
The Department’s faculty should be more aggressive in its pursuit of external grants and other funding opportunities. (p. 14)

Recommendations to the Dean


The following recommendations to the Dean correspond to those discussed above that are directed toward the Department.  The rationale offered for each of the following recommendations can therefore be found in its corresponding Departmental recommendation above.

1. The Dean should support the Department’s efforts to maintain ACS certification. (p. 3)

2. The Dean should provide resources to compensate faculty for supervisory work. (p. 5)

3. The Dean should help the Department insure that no subspecialty is staffed with fewer than two faculty members. (p. 5)

4. The Dean should secure funding for the Department to hire additional full and part time faculty. (p. 6)

5. The Dean should assist the Department in instituting a training program for its graduate teaching assistants (either within the Department or within the College), and provide resources necessary to ensure that they are properly supervised. (p. 6)

6. The Dean should facilitate interdisciplinary collaboration efforts. (p. 7)

7. The Dean should encourage and support (with resources) major revisions to the graduate program. (p. 8)

8. The Dean should work with the Department to develop a strategic plan for replacement of equipment, supplies and instrumentation. (p. 12)

9. The Dean should help the Department secure additional space. (p. 13)

Recommendation to the Faculty Senate

The Faculty Senate should recommend approval of the Department of Chemistry’s BA, BS, MS and Minor programs for six years or until the next program review of the Department.

2-12-03

Attachment C


Faculty Senate Agenda


February 27, 2003








PAGE  
i

