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The Structure of Senate Meetings

	Order of Business
	Description
	Appropriate Actions

	Roll Call
	Call to order
	

	Moment of Silence
	Remembrance of past campus community members
	

	Open Forum
	Opportunity for members of the campus community to address the Senate on matters not on the agenda.
	

	Approve Regular Agenda
	The agenda includes all Consent Calendar items (information and action) and the meeting’s Regular Agenda. 
	Motion, second and vote.  Approval [majority vote] includes approval of the Consent Calendar and the Regular Agenda.  NOTE.  When necessary and if approved by the Senate, the agenda can be amended and/or reordered.

· First Reading Items can be added to the agenda [majority vote required]

· Items can be moved from First to Second Reading status [2/3 vote required]

· First Reading Items can be reordered [2/3 vote required]
· Second Reading Items can be reordered [2/3 vote required]



	Consent Calendar
	In order to promote efficient meetings, the Senate may act upon more than one item by a single vote through the use of the consent calendar. Consent items shall be items of a routine nature or items for which no Senate discussion is anticipated and for which the Executive Committee recommends approval.  Items commonly included in the Consent Calendar are committee reports, committee appointments, program review recommendations, and informational items indicating actions taken by the Executive Committee on behalf of the Senate.
	A Senator can request that any item on the Consent Calendar be removed.  No vote is required.  The item will be discussed and disposed of immediately following the approval of the agenda.


	Regular Agenda
	Description
	Appropriate Actions

	Approve Minutes
	
	Motion, second and vote to approve the minutes as presented or corrected [majority vote required].

	Second Reading Items
	Motions introduced, discussed and debated in prior meeting are returned to the Senate for action.
	Debate on the main motion.  Subsidiary or secondary motions can be made as a means of disposing of the main motion.  The six subsidiary motions are:

1. To lay a matter on the table removes the subject from consideration until the Senate votes to take it from the table

2. To order the previous question moves to close the debate and the Senate immediately vote on the pending motion (when applied to amendments, all amendments are voted but not the main motion which is still open for amendments)

3. To postpone the matter to a certain day

4. To commit, or refer, the matter to committee

5. To amend the motion in any of the following ways:

· to insert certain words or paragraphs

· to strike out certain words or paragraphs

· to strike out certain words and insert others

· to substitute another resolution or paragraph on the same subject

· to divide a motion into two or more motions to get a separate vote on specific points

6. To postpone the matter indefinitely has the same affect as a negative vote on the motion

	First Reading Items
	Motions appearing before the Senate for the first time; each First Reading Item comes to the Senate as a motion that has been moved and seconded.
	Motions are introduced to the body, discussed and debated.  The debate is limited to 10 minutes, but may be extended by a motion to extend, a second and an affirmative vote of two-thirds of the senators present.

	Information Items
	Committee reports as well as general information from faculty, staff and students concerning issues affecting the University
	


Source of Motions Appearing on the Agenda as First and Second Reading Items

	A Committee of the Senate recommends a new policy, changes to existing policy or other action.
	Senator proposes a motion for consideration (either during open forum or to the Executive Committee).
	Senate moves, seconds and votes to approve the addition of a motion as a First Reading item [majority vote required] 
	Senate moves, seconds and votes to approve moving a First Reading item to Second Reading and action [2/3 vote required]

	Executive Committee establishes and orders the Agenda, including the order and, if necessary, the timing of both First and Second Reading items.


