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Proposal to Faculty Senate Executive Committee
Proposal: Formalize the purpose of the Faculty Endowment Fund to be used exclusively for student scholarships in accordance with its de facto historical use and only feasible current use. 

Rationale:

· Scholarships were the listed as the first purpose of the Endowment when the Senate approved the “purpose and fundraising strategies” statement in February 1988.

· It took seven years for the Endowment to grow large enough ($75,000) before scholarships could even be offered--with rising tuition, the current endowment balance can hardly keep pace to offer four scholarships per year, as outlined in the Faculty Senate Scholarship Award Program description. 
· The Senate even had to introduce the procedure to use up to 60% of previous years’ contributions to meet scholarship expenditure needs.

· The Endowment/Expenditure Fund to our knowledge has never been used for anything but scholarships and related expenses and is not large enough for other uses anyway.

· The Faculty Senate office concedes that it has no mechanism in place to allocate funds for other purposes (i.e., grants, loans, endowed chairs, faculty contingency needs) listed on the Expenditure Fund Specification Sheet even if such funds were available.

· The recent Faurot Endowment/Expenditure Fund was specifically worded to be aligned with the perceived purpose of the Faculty Endowment Fund/Expenditure Fund: “All funds in this fund (Expenditure) are available for use by the Faurot Family Faculty Merit Scholarship, Fund #S0543, to be transferred as necessary for scholarship awarding.”

· Furthermore, selection of scholarship recipients from these funds is listed as the charge of the Faculty Endowment Fund Committee.
By aligning the purpose of the Faculty Endowment/Expenditure Fund with its only historical and currently feasible use, a simple name change of the Endowment to the Faculty Senate Student Scholarship Endowment will achieve better clarity as to the source and purpose of the funds. For consistency, the Committee name should likewise be changed to match the new Endowment name. These changes will in turn aid in more successful fundraising to grow the Endowment not only to keep up with sharp tuition increases, but to be able to offer more scholarships in future.
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