Cristy:
Attached you will find the revised Preliminary Proposal for the Independent Education Doctorate. The document was revised to take into consideration the questions raised by the Faculty Senate Executive Committee at the meeting yesterday afternoon. 



Independent Doctorate Preliminary Proposal
Need and Proposed Focus
Research studies and employment data indicate that there is significant need for the educational doctorate in the Sacramento region.  The following section describes this need, specifically citing the unique situations for both the K-12 and community college settings.
The number of students enrolled in California’s K-12 public school system continues to increase and currently includes 6.1 million students.  This ongoing growth in the student population has caused a corresponding need for the creation of more schools and the hiring of more administrators to lead these new schools.  Statistics from the California Department of Education (2003) show that 26,412 school administrators were needed last year to manage 8,900 schools.  This represented an increase of 3,613 administrators since 1997.
Despite the increase in the actual number of California school administrators, the overall percentage of school administrators with a doctorate has declined since 1997 (Table 1).  In the 1997-1998 academic year, 8.9% of the 22,799 school administrators possessed the doctorate.  This figure specific to Northern California dropped to 8.0% in the 2001-2002 academic year and to 7.3% in 2004-2005 (California Department of Education, Educational Demographics Unit, Staff Education and Service Report 2004-05).
 
Table 1.  California K-12 School Administrators with Doctorates 1997-2002
	 
	1997
	2002
	2005
	Change

	Total Number of Administrators
	22,799
	26,412
	26,513
	+3,514

	Percentage of Administrators with Doctorate
	8.9% or 2029
	8.0% or 2113
	7.3% or 1935
	-1.6%


At the community college level, the need for a doctoral program is evident from (1) the number of current and projected vacancies among top leadership posts in the state’s community colleges; (2) the need for increased diversity among the state’s community college leaders; (3) the need for new leadership styles and approaches to meet contemporary challenges, (4) the dearth of accessible and affordable programs in the state; and (5) the demand for the program by current administrators within the community college system.
As stated in ACCCA (Association of California Community College Administrators) Reports (February, 2006), “With more than half of California’s community college administrators nearing retirement, it is essential that we prepare the next generation of presidents, vice presidents and deans NOW.” (p. 3)
For community colleges, there have been numerous indications that demand for the program will be very strong.  One early indication is from the new community college certificate program which began at CSU, Sacramento in Fall, 2002.  Most students enrolling in, and inquiring about, the program have expressed interest in the Ed.D., noting that degree as their ultimate goal and hoping the certificate program is a productive first step.  College presidents just in the immediate Sacramento region have indicated strong demand from among their middle managers and one said that she could “fill up our cohort” with students from her one campus. In survey findings released at the annual convention of the American Association of Community Colleges (April 24, 2006) finds that in the last five years that members of minority groups have made no progress and women only slight gains. Additionally, the survey found that 56 percent of presidents plan to retire in the next six years and 84 percent plan to do so within 10 years. A member of our Advisory Board from the community college believes that our region is a microcosm to this study.
More broad-based evidence of demand was gathered in field research for the California State University, Sacramento Institute for Higher Education Leadership & Policy’s report entitled California Community Colleges’ Leadership Challenge: A View from the Field, April, 2002.  Institute Director, Dr. Nancy Shulock, interviewed 35 leaders in the California Community Colleges—including 15 presidents/chancellors—as part of the effort to develop leadership curriculum to serve the needs of area colleges.  Most leaders cited individuals on their campuses who because no doctoral program was readily available were attending out-of-state or private doctoral programs at great cost of time and money, or simply waiting for a viable alternative.  Nearly all interviewees indicated that while certificate programs can meet a need, particularly a short-term need, the ultimate goal of our curriculum planning efforts should be the Ed.D. in community college leadership.
More recently, President Gonzalez hosted a breakfast meeting of area community college presidents and K-12 superintendents where all attendees stressed that the Ed.D. is the single most important need for improving leadership capacity within their schools and colleges. At a subsequent meeting with the Advisory Group—a sub-group of K-12 superintendents and community college presidents—members strongly supported an interdisciplinary focus among all constituents.  Given the dynamics of factors that impact public education, the advisory group views the Ed.D. as vital for the preparation of administrative leaders for California public elementary/secondary schools and community colleges.  The goal is to concentrate on the knowledge and skills these administrators need to be effective. This is the focus of the program. Traditional administrative leadership programs can be made more robust through the broad involvement of faculty and administrators from across the college and university.  The program is further enriched by the active involvement of our partners in K-12 and community college leadership positions.
Current programs in the Sacramento area include expensive programs offered by private institutions such as the University of Southern California, Laverne University, Chapman University, NOVA, University of San Francisco, St. Mary’s, or the University of the Pacific.  The public program offered by a partnership consisting of Sacramento State, UC Davis and Sonoma State (CANDEL = Capital Area North Doctorate in Educational Leadership) meets the needs for some but certainly not all.
2.           Campus Capability  
Under the authorization of SB 724, funding for the California State University, Sacramento Ed.D. shall be within the Sacramento State enrollment growth levels. Funding for each FTES shall be at the agreed-upon marginal cost rate for the CSU. Students shall be charged fees no higher than the rate charged for students in UC state-supported Ed.D. programs: students can be charged UC graduate level fees for the Ed.D. program. 
These fees will be used to off-set the additional resource demands for faculty workload.  Other resources required will be specified in the final proposal once the curriculum is proposed.  Core and adjunct faculty will be drawn initially from existing campus faculty and partners in both K-12 and community colleges. The final proposal will outline how core and adjunct faculty will participate in aspects of the program (teaching, advising dissertations, etc.). Other resources required, e.g., library, field work, etc., will be determined in the final proposal. 
The faculty capacity in terms of extensive experience with post-graduate programming and post graduate theses and projects, and the necessary capacity to secure research resources are evidenced by the Education Doctoral program offered jointly by our campus, UC Davis, and Sonoma State.  Currently there are faculty members from the College of Education certified to teach in the joint doctoral program.  Additional faculty on the Sacramento State campus, who are affiliated doctoral faculty for the joint education doctoral program, have disciplinary expertise related to the Ed.D. program and leadership in K-12 and community college/higher education.  A full call for faculty vitae will be made to gather those faculty who have disciplinary expertise and a scholarly record pertinent to leadership in K-12 and community college/higher education leadership.  The full capacity of campus faculty and K-12 and community college leaders to serve as adjunct faculty will be outlined in the final proposal.


3.           Governance Structure
Governance of this independent Ed.D. program at Sacramento State, as authorized by the legislation, shall entail partnerships that are inter and intra disciplinary in which the larger Sacramento geographic area public elementary and secondary schools and community colleges participate substantively in program design, candidate recruitment and admissions, teaching, research, and program assessment and evaluation. The newly established Advisory Group is charged with developing a proposed curricular focus and outlining potential resource needs.  The established independent doctoral Advisory Committee will continue to provide input during the term of this program.  The Advisory committee will serve as the liaison to the campus community, the Ed.D. graduate group, and the K-12 and community college communities. 
By virtue of their leadership positions in K-12 and community colleges, the field based experts are an integral piece to this doctoral program. The shape of the curriculum will be driven by these field based experts in collaboration with an interdisciplinary pool of faculty drawing on the strengths of many fields.  Sacramento State faculty, along with these experts, will form the governance structure of a graduate group.  In this model, governance as related to decision-making on curriculum, academic policies, admissions, etc., is the province of this graduate group. The advisory group will establish criteria and processes for the selection of the initial faculty who will then develop the by-laws and processes for the graduate group.  The criteria for selection of faculty may include: their evidence of commitment to research and ability to chair dissertation committees and their background and experience to engage in doctoral-level instruction (WASC Substantive Change Manual, Section 8). 
While day to day governance will move to the graduate group once established, the advisory group will still be preserved as a resource for the graduate group and the president.
Attachment C


Faculty Senate Agenda


May 11, 2006








