TRANSMITTAL FORM

DATE: 
May 10, 2007
TO:

EXECUTIVE COMMITTEE 

FROM:
Ben Amata, Chair, Curriculum Policies Committee
ISSUE/ITEM:
Senate Resolution Endorsing a Pilot Project with the Program Review Process and Self-Study
BACKGROUND. Provide, as appropriate, the following: 

1.
A brief description of the issue addressed by the committee's recommendation(s)

The Curriculum Policies Committee (CPC), the Program Review Oversight Committee (PROC), and Academic Affairs find that the current procedure for developing the self-study component of the Program Review does not adequately facilitate reflection on student learning. [1] They recommend that the Senate approve a two-year pilot project whereby departments under review implement other models of developing the self-study, after which the appropriate committees evaluate and determine whether policy changes are advisable; if so, the committees would bring their recommendations to the Senate.
2.
The origin of the issue 
In preparation for the University’s accreditation review by the Western Association of Schools and Colleges (WASC), there have been campus discussions over the past several years pertaining to our Program Review process.  CPC and PROC have reflected on our policy and procedures while conducting their routine work as it pertains to Program Review.  Their conclusion is that the University ought to conduct a pilot project with other models of a self-study in order to potentially improve the review process for purposes of overall program health and accreditation.
3.
The reason why the issue was "brought" to the committee 
After conducting a survey in 2001 for CPC, reviewing the focus group information by the WASC Phase II group in preparation for our 2007 accreditation review, and receiving anecdotal information from departments, CPC, PROC, and Academic Affairs are seeking endorsement for conducting a pilot project with the self-study component of Program Review.

4.
Policy history covering this particular issue 
The development of self-studies, except for those governed by outside accrediting bodies, is regulated by the University’s policy on Academic Program Reviews.

http://www.csus.edu/acaf/univmanual/acaprgmrev.htm#Oversight
5.
Correspondence, policy documents and/or other materials that can be used as reference material 
PROC minutes; CPC minutes; WASC Focus group notes; 2001 CPC survey of Program Review.

RECOMMENDATION. In introducing the recommendation, indicate as appropriate: 

1.
Documents consulted 
PROC minutes; CPC minutes; WASC Focus group notes; 2001 CPC survey of Program Review.

2.
People consulted 
Discussions at various committee meetings of  CPC, PROC, WASC Phase II Academic Programs Subcommittee, faculty attending the focus group led by Val Smith, Chair, Capacity and Preparatory Review Working Group; Mike Lee, Associate Vice President and Dean for Academic Programs; Catherine Christo, Assessment Coordinator; and Linda Buckley, former Director, Curriculum, Assessment and Accreditation.

3.
The major points of agreement 
Everyone who has discussed the idea of conducting a pilot with the self-study guidelines and evaluating them supports this initiative. 
4.
The major points of contention

None at this time.
A new policy recommendation should be written formally in language to be presented to the Senate. 

The Senate endorses that the Curriculum Policies Committee, the Program Review Oversight Committee, and Academic Affairs work in conjunction to  oversee a 2 year pilot project with self-studies and the Program Review process for departments under Program Review.    

These committees and Academic Affairs will evaluate the pilot project and periodically report to the Senate their findings.  They will recommend to the Senate any proposed changes to the policy and process.
A recommended change in policy should cite the existing policy, provide the language showing how the policy is to be changed, and be written in language to be presented to the Senate. 

ARGUMENTS FOR: 

After numerous years of reviewing the Program Review self-study reports, CPC, PROC, and Academic Affairs have concluded that our guidelines for developing the self-study do not facilitate reflection on student learning as well as they could.  The CPC and PROC often hear from faculty that the producing the self-study is burdensome.  It is the committees’ impression that self-studies are usually written by a very small number of faculty in the departments, and that they do not promote faculty engagement concerning the most important issues, particularly student learning.  While the University has not received its WASC Visiting Team Report, the Team has suggested in comments to Mike Lee and to Jeffrey Brodd, Chair, PROC, that they support conducting a pilot project with the Program Review process and self-study.
ARGUMENTS AGAINST: 

There is no reason for not conducting a pilot with another model of the self-study if done with care in planning and evaluation. 
Our current self-study guidelines ask 32 questions with approximately 56 subcategories.  No wonder faculties believe the current guidelines are burdensome and do not facilitate adequate faculty engagement.
[1]  From the Policy Academic Program Reviews, Section A, 4. and 5.

Programs With National Accreditation Reviews 
4. A unit may request that Academic Affairs synchronize its program review with its national accreditation review. The purpose of such a request would be to allow the use of the national accreditation self-study and visitor report to answer some or all of the self-study guideline questions. Such synchronization would mean scheduling the program review for the same year or the year following the national accreditation. In either case, the internal program review cycle should be similar to that of other programs, namely every six years.

5. For programs with an external accreditation, the Vice President for Academic Affairs may authorize acceptance of the external accreditation review in lieu of the campus program review. The appropriate College Dean or Academic Affairs may request a full internal program review. 
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