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	FS 10-19/Ex.
ACADEMIC VALUES STATEMENT

Statement of short term priorities for Academic Affairs

In times of budgetary difficulty, allocations of resources must be made in such a way so as to preserve the core of the University, so that in better times new resources can be allocated in ways that best serve the mission of the University.   These recommendations were synthesized from the survey of values, and are intended as short term recommendations for allocating budget within Academic Affairs.  A task force will revisit the 1991 budget policy document in order to make long term recommendations.
Service to Students:

The ability of the University to provide a high quality education to current and future students must not be compromised by reallocation of resources.  This includes:

1. Maintaining sufficient course offerings so that currently enrolled students can graduate in a timely fashion, regardless of their majors.

2. Ensuring that sufficient seats are available in courses that satisfy University graduation requirements so that current and future students may progress to degree in a timely fashion.

3. If courses must be cut, focus first on courses that do not directly lie on the path to graduation.

4. Managing enrollment so that the FTES is commensurate with the resources available to support students and educate them.

Faculty Responsibility:

The responsibility of providing instruction to students lies with the faculty.  The ability of the faculty to provide high quality instruction must not be compromised by reallocation of resources.  This includes:

1. Maintaining the current work load of faculty members, so as to not dilute the ability of faculty to interact with each of their students in a meaningful way.

2. Supporting faculty scholarly activity, as this benefits students directly (through student projects) and indirectly (maintaining faculty currency in their fields).

3. When resources to faculty are reduced, expectations on the faculty and the programs must be revised commensurately.

The University Experience:

The University is a university, not a community college, nor a vocational or technical school. Programs, services and experiences that preserve this distinction are essential. These include:

1. Ensuring diversity in students, staff, faculty and administration.

2. Prioritizing programs and courses that lead to baccalaureate or masters degrees.

3. Prioritizing applied and professional programs where entry level positions require a 4 year or higher level of education.

4. Providing a liberal arts education, and a strong, effective G.E. Program.

5. Ensuring a diversity of course offerings commensurate with our status as a regional, comprehensive university.

Administration Responsibility:

A truly functional system of shared governance will enhance the operations of the University at all levels.  Such a system can be sustained in the face of difficulty budgetary times through:

Keeping the University budget process open and inclusive, e.g. UBAC, AABAC, periodic briefings to the Senate.

1. Communicating budget related developments quickly and effectively to the campus community, e.g. town halls, e-mail.

2. Informing the campus community as much as possible of the rationale (i.e. perceived costs and benefits) behind resource allocations, especially those that result in major changes.

The Quality Issue:

The University has a set of programs that have developed over time in response to external and internal factors.  Although all are worthy parts of the curriculum and the University experience, some prioritization must occur even among worthy programs.  To this end a means of evaluating academic quality must be drawn up, in order to guide the resource allocation process.

The survey data can be found at: http://www.csus.edu/acse/Scaled_Values.pdf

	Gibbs amendment

ACADEMIC VALUES STATEMENT

Amendment #1:  Motion to amend the organizational structure and add prioritized statements to the Academic Values Statement. This motion calls for an overall structural change to the Academic Values Statement. Currently the statement mixes Value statements with Action-oriented language and as such tends to confuse. This amendment creates clear lists of specific decisions the Faculty would support during times of budgetary difficulty.  These lists are aligned with but remain distinct from the agreed upon Faculty Values.

Amended document would read:

Statement of short-term priorities for Academic Affairs

In times of budgetary difficulty, allocations of resources must be made in such a way so as to preserve the core of the University, so that in better times new resources can be allocated in ways that best serve the mission of the University. These recommendations were synthesized from the survey of values, and are intended as short term recommendations for allocating budget within Academic Affairs.  A task force will revisit the 1991 budget policy document in order to make long term recommendations.

Service to Students:

The ability of the University to provide a high quality education to current and future students must not be compromised by reallocation of resources.  

With regard to Service to Students, we value:

· Students graduating in a timely fashion. 

Therefore, during times of budgetary difficulty, we support decisions where

1. regardless of major, priority is given to providing sufficient course offerings for currently enrolled  students; 

2. regardless of major, priority is given to sufficient seats in courses that satisfy University graduation requirements for currently enrolled  students; 

3. regardless of major, priority is given to courses that are required for graduation;

4. and where priority is given to managing enrollment so that the FTES is commensurate with the resources available to support students and educate them.

Faculty Responsibility:

The responsibility of providing instruction to students lies with the faculty.  The ability of the faculty to provide high quality instruction must not be compromised by reallocation of resources. 

With regard to Responsibilities of the Faculty, we place high value on:

· Faculty research and the ability of faculty to interact with each of their students in a meaningful way. 

Therefore, during times of budgetary difficulty, we support decisions where

1. Priority is given to maintaining the current workload of faculty members;

2. Priority is given to preserving the basic levels of faculty scholarly activity, as this benefits students directly (through student projects) and indirectly (maintaining faculty currency in their fields).
The University Experience:

The University is a university, not a community college, nor a vocational or technical school. Programs, services and experiences that preserve this distinction are essential.

With regard to the University Experience, we value:

· Diversity in students, staff, faculty and administration.

· Baccalaureate and masters degrees and 4-year applied and professional programs.

· A liberal arts education, and a strong, effective G.E. Program.

· A diversity of course offerings commensurate with our status as a regional, comprehensive university.

Therefore, during times of budgetary difficulty, we support decisions where

1. Priority is given to maintaining the current levels of diversity;

2. Priority is given to programs and courses that lead to baccalaureate or masters degrees;

3. Priority is given to applied and professional programs where entry-level positions require a 4-year or higher level of education;

4. Priority is given to providing an overall diversity of course offerings that support a liberal arts education, and a strong, effective G.E. Program.

Administration Responsibility: 

A truly functional system of shared governance will enhance the operations of the University at all levels.  Such a system can be sustained in the face of difficulty budgetary times through:

With regard to Responsibilities of the Administration, we place high value on:

· A consultative, transparent, and informed decision-making process.

Therefore, during times of budgetary difficulty, we support decisions where

1. Priority is given to keeping the University budget process open and inclusive, e.g. UBAC, AABAC, periodic briefings to the Senate;

2. Priority is given to communicating budget related developments quickly and effectively to the campus community, e.g. town halls, e-mail;

3. Priority is given to informing the campus community as much as possible of the rationale (i.e. perceived costs and benefits) behind resource allocations, especially those that result in major changes;

The Quality Issue:

The University has a set of programs that have developed over time in response to external and internal factors.  Although all are worthy parts of the curriculum and the University experience, some prioritization must occur even among worthy programs.  To this end a means of evaluating academic quality must be drawn up, in order to guide the resource allocation process.




Amendment #2:  Motion to amend to add a new prioritized statement to the Academic Values Statement. This motion adds “And where priority is given to providing a minimum level of support services including programs, facilities, and equipment that support the curricular and research needs of the campus." Under University Experience priorities. I believe the “Value Statement” that this priority addresses rated high in the priorities survey but was omitted from the values Statement.

5. And where priority is given to providing a minimum level of support services including programs, facilities, and equipment that support the curricular and research needs of the campus.

Peigahi “friendly” amendment:

5.
Priority is given to providing university services, including programs, facilities, and equipment, that support the curricular and research needs of the campus. 

Amendment #3:  Motion to amend to add a new prioritized statement to the Academic Values Statement. This motion adds “Contingent on a set of clear outcomes, authority is given to Department (in joint-decision with the College) regarding decisions to temporarily change, reduce or remove course offerings;" under Responsibilities of the Administration. 

4. Contingent on a set of clear outcomes, authority is given to Department (in joint-decision with the College) regarding decisions to temporarily change, reduce or remove course offerings;

Amendment #4:  Motion to amend to add a new prioritized statement to the Academic Values Statement. This motion adds “Contingent on a set of clear outcomes, authority is given to the College (in joint-decision with the Departments) regarding decisions to temporarily change, reduce or remove College support services.” under Responsibilities of the Administration. 

5. Contingent on a set of clear outcomes, authority is given to the College (in joint-decision with the Departments) regarding decisions to temporarily change, reduce or remove College support services.

