
Sacramento State Studies-Information for Faculty Senate Meeting, May 20, 2010
Background and Rationale: Sacramento State is a member of the LEAP Campus Action Network and the Compass Project, a national and CSU System addressing General Education through innovative and experimental projects and initiatives.  These endeavors, together with external and internal evaluations of our General Education program, including those by WASC and the GE Program Review of 2007-08, charge us with the task of delivering a more coherent curriculum; assessing student learning outcomes more rigorously; and aligning our GE outcomes with the newly revised Baccalaureate Learning Goals. A faculty work group met during the spring semester 2010 to devise a pilot program that meets these goals and that could be implemented as an alternative to the current GE program, for an initially small number of students.  Chairs Hecsh and Lang, with the endorsement of a plurality of the workgroup, and in consultation with workgroup members and other stakeholders presented the proposal to GE/GRPC over two meetings in May 2010, receiving its endorsement on May 3rd, 2010.  The committee endorsements included the following:
DEVELOPMENT AND IMPLEMENTATION OF A 6-YEAR PILOT, SACRAMENTO STATE STUDIES (see description that follows), AN INTERDISCIPLINARY, COLLABORATIVE AND THEMATIC GENERAL EDUCATION PATHWAY, BEGINNING WITH 1 COURSE (LEARNING COLLABORATIVE) IN SPRING 2011 FOR 2ND SEMESTER FRESHMAN, OR AT THE LATEST, FALL 2011.

SACRAMENTO STUDIES LEARNING COLLABORATIVE PROPOSAL REVIEW WILL BE FACILITATED BY THE CHAIR OF THE GE COURSE REVIEW SUBCOMMITTEE, IN CONSULTATION WITH THE GE ASSESSMENT AND FACULTY ASSESSMENT CONSULTANTS AND THE ASSOCIATE DEAN FOR UNDERGRADUATE STUDIES ACCORDING TO THE FOLLOWING CRITERIA:

A. EACH 9-UNIT LEARNING COLLABORATIVE FULFILLS THE BACCALEAUREATE LEARNING GOALS

B. EACH 9-UNIT LEARNING COLLABORATIVE SATISFIES THREE GE Content Areas (Area E or Subareas A-E)

C. EACH 9-UNIT LEARNING COLLABORATIVE REFLECTS ONE OR MORE OF THE THEMES ASSOCIATED WITH SACRAMENTO STATE STUDIES

D. EACH 9-UNIT LEARNING COLLABORATIVE PROVIDES STUDENTS WITH DEVELOPMENTALLY APPROPRIATE INTERDISCIPLINARY CORE EXPERIENCES 

E. EACH 9-UNIT LEARNING COLLABORATIVE ALLOWS FOR BOTH STUDENT SELF-ASSESSMENT AND PROGRAM ASSESSMENT THROUGH USE OF E-PORTFOLIOS AND VALUE RUBRICS

Chairs Hecsh and Lang informed the Executive Committee of the CPC and GE/GRPC endorsement.  This information will be conveyed to the Faculty Senate as an information item and subsequently for discussion and endorsement of the Faculty Senate in Fall 2010 or thereafter.

Sacramento State Studies Pilot Description (endorsed by the GE/GRPC May 3, 2010)
The pilot will provide students with an alternative pathway for completing 36 units of lower-division courses. In contrast to the current “pick your own” approach to GE, students who opt into Sacramento State Studies will choose four 9-unit, interdisciplinary courses designed for the freshman and sophomore years.  The Pilot is designed for non-high unit majors; includes the required lab.
We call these 9-unit courses “Learning Collaboratives,” and they might look something like this:

Course Name: Privacy: An Outdated Concept?
Description: Is the notion of privacy disappearing? Advances in computing power and new data-mining and electronic surveillance methods have enabled governments, corporations, and individuals to intrude on others’ privacy in unprecedented ways, but have also contributed greatly to our convenience. This class explores the human need for (varying degrees of) personal privacy, as it has manifested itself in diverse cultures and in the legal and policy systems of different nations. In considering the interplay of culture and technology, students will debate whether an erosion of privacy is occurring—and if so, whether it is worth worrying about.

Theme: Technology, Society, and the Digital Age
GE Areas Covered by Course: C1, D1, E

Course Name: Environmental Chemistry and Justice for Minority Communities
Description: Nuclear waste dumps on reservation land. Smokestacks and incinerators in poor urban neighborhoods. Coal mines in rural Appalachia. The toxic burden of persistent environmental chemicals often falls upon the powerless. Building on a foundation of basic chemical and physical concepts, this course equips the student to understand the long-term harm imposed on minority communities by chemical toxins, Monday, May 3, 2010and to analyze alternative waste and emission policies in terms of fairness, ethics, and justice. Students will do 20 hours of experiential learning with the Sacramento office of the Environmental Working Group or the Department of Toxic Substances Control.

Theme: Social Change and Social Justice
GE Areas Covered by Course: A2, B1, D2 

9-Unit Learning Collaboratives have several features unique to the pilot:

· They address all the Baccalaureate Learning Goals, in particular the bullets 2-5 in a developmentally appropriate fashion over the four semesters . (See Appendix A)
· Chancellor’s Executive Order 1033 requires GE programs to be consonant with a set of learning goals known as the LEAP outcomes http://www.aacu.org/leap/ ; a version of the LEAP outcomes was recently adopted as the campus Baccalaureate Learning Goals (BLGs). The pilot closes the loop by adopting the BLGs as the criteria for course review.  
· They are interdisciplinary, team-taught, and librarian-enhanced. 

· One goal of any general education program is for students to understand connections between, and differences among, different academic disciplines. However, in a disjointed set of GE courses, they may never be asked to make these connections explicitly. The pilot remedies this by requiring three faculty to find commonality among their disciplines in teaching a single cohort of students, and commissions a “pilot librarian” to provide supporting resources to the collaboration, especially with regard to developing information literacy. http://www.ala.org/ala/mgrps/divs/acrl/standards/informationliteracycompetency.cfm 
· They are organized by broad themes important to 21st century students.

· Proposed themes include Globalization; Sustainability; Technology, Society and the Digital Age; Social Change and Social Justice; Culture and Ideas; Sacramento and California; Body, Mind and Well-Being. This is not an exhaustive list; defining themes will be the purview of the GE committee, based upon consultation with students, faculty, and the larger educational community. 

· They require students to go beyond typical lecture hall experiences.
· We hope that our students become good citizens--lifelong learners who engage with their communities, embrace leadership, interact positively in a global and multicultural society, and adeptly navigate through ever-increasing streams of information. In accordance with the BLGs and campus practice, the pilot explicitly incorporates what we call “Interdisciplinary Core Experiences,” including Leadership, Service and Experiential Learning, Community Engagement, Information Literacy, Intercultural Perspectives, and Learning Communities. Many faculty at CSUS already use these high-impact practices, but rarely in GE courses, and not by requirement.

· They are assessable program-wide using established rubrics and e-portfolios. 
· On its most recent review, WASC criticized GE for being unable to produce meaningful annual assessment reports. The pilot will use a set of established rubrics known as VALUE rubrics— http://www.aacu.org/value/index.cfm designed specifically to address these outcomes—for assessment. 

· Electronic portfolios are a way for students and faculty to identify student work that demonstrates particular skills. For example, assignments might be chosen to demonstrate problem-solving, analytical thinking, or ethical reasoning. The portfolio is assembled throughout the student’s GE career and provides opportunities for sequential, developmental assessment of the student’s progress. Adoption of e-portfolios for the pilot will be overseen by the campus assessment coordinator.

· They serve cohorts of up to 150 students in both large-group and small-group settings.
· Each learning collaborative will have 150 students, with 3 faculty determining the prevailing mix of large-lecture, small-group, and online interactions. 

· As an example, a 9-unit collaborative could be scheduled MWF 9-11:45. Mondays could be set aside for large-lecture meetings, with faculty rotating or dividing the lecture time; Wednesdays for rotating small-group meetings with all 3 faculty; Fridays for online discussions, field trips, or other non-classroom activities. Such a schedule would permit 2 other 9-unit courses to operate in the same large lecture hall on the same MWF 9-11:45 schedule, but with different days of the week set aside for the large lecture meeting.
The pilot also accords well with the current GE program:
· Students can leave the pilot early and still transfer their credit.
· Every 9-unit learning collaborative will be considered to cover 3 areas or subareas of GE, and students will be held to similar standards with regard to Area A-E learning outcomes as though they were taking 3 separate GE courses.

· Grading by faculty will be in 3-unit increments, each corresponding to a GE area/subarea, to enable the seamless of transfer of unit credit out of the pilot for students who leave early.

· Students can join the pilot late and still transfer their credit.
· Because the Area A-E content areas covered by the 9-unit learning collaboratives will be specified, students can opt in even if they have already completed some GE courses outside the pilot. They should be advised that this may result in some duplication of effort/credits. 

· Faculty who already teach GE courses may repurpose them to participate in the pilot.

· Because approved GE courses already have Area A-E learning outcomes for content, faculty who teach these courses will have a head start on developing Learning Collaboratives. Faculty development funds are available starting in summer 2010 for faculty to learn how to build a Learning Collaborative with other interested faculty from a foundation of existing GE courses.

· Workload and FTES will operate similarly to conventional GE.
· Faculty will teach 150 students for 9 units, but flexibility in scheduling, hybrid delivery, and the collaborative nature of the class may change faculty perceptions of workload. The pilot assigns 6 WTU to each faculty member in a Learning Collaborative, and each department should earn 30 FTES for a fully-enrolled course.

· The GE Committee and GE Course Review Committee will retain oversight of the pilot as they do of conventional GE.
Appendix A

Sacramento State Baccalaureate Learning Goals for the 21st Century  (passed by the Faculty Senate unanimously on November 18, 2009)

	Competence in the Disciplines: The ability to demonstrate the competencies and values listed below in at least one major field of study and to demonstrate informed understandings of other fields, drawing on the knowledge and skills of disciplines outside the major.   

Knowledge of Human Cultures and the Physical and Natural World through study in the sciences and mathematics, social sciences, humanities, histories, languages, and the arts.  Focused by engagement with big questions, contemporary and enduring.
Intellectual and Practical Skills, Including: inquiry and analysis, critical, philosophical, and creative thinking, written and oral communication, quantitative literacy, information literacy, teamwork and problem solving, practiced extensively, across the curriculum, in the context of progressively more challenging problems, projects, and standards for performance.
Personal and Social Responsibility, Including: civic knowledge and engagement—local and global, intercultural knowledge and competence*, ethical reasoning and action, foundations and skills for lifelong learning anchored through active involvement with diverse communities and real-world challenges.
Integrative Learning**, Including: synthesis and advanced accomplishment across general and specialized studies.
All of the above are demonstrated through the application of knowledge, skills, and responsibilities to new settings and complex problems.


*Understanding of and respect for those who are different from oneself and the ability to work collaboratively with those who come from diverse cultural backgrounds.

** Interdisciplinary learning, learning communities, capstone or senior studies in the General Education program and/or in the major connecting learning goals with the content and practices of the educational programs including GE, departmental majors, the co-curriculum and assessments.  

Appendix B

Sacramento State Studies Themes and Interdisciplinary Core Experiences


SSS Proposed Common Interdisciplinary Themes---to which faculty may adjust or repurpose or invent interdisciplinary courses.  The themes below will guide faculty as they develop curriculum.

· Globalization

· Sustainability

· Technology, Society and the Digital Age

· Social Change and Social Justice

· Culture and Ideas

· Sacramento and California in 21st Century

· Body, Mind, Well Being


Interdisciplinary Core Experiences (Sacramento State Studies Pilot courses will infuse the following features developmentally and evidence of achievement in these areas will be demonstrated in the e-portfolio and evaluated via the use of the VALUE rubrics as revised to reflect Sacramento State Studies and the BLG/GE Outcomes): 

· Leadership 

· Service in and Engagement with Community

· Information Literacy, including Research with Faculty

· Global Literacy/Intercultural Perspectives

· Communities of Practice/Learning Communities

Appendix C

Faculty Participation and Curriculum Development: 

General Education, as it is defined in Title V and EO is a University endeavor, and therefore the GE curriculum belongs to the entire faculty. GE reform discussions, including this one, have drawn from faculty across the University, many already teaching GE and are interested in a new paradigm.   Faculty (as individuals looking for a “team” or as “teams”) interested in designing (or redesigning) interdisciplinary pilot courses would do so in the typical fashion with support and facilitation for faculty development from the Compass Project, the Center for Teaching and Learning, and Academic Affairs.  Given the Themes and the Interdisciplinary Core Experiences above, Pilot FTES and WTUs (6 for each 9 unit course) would flow back to the College proportionally.  There should be no net loss since the students will still be enrolled in courses in colleges typically providing Lower Division GE.  Any logistical issues such as course codes etc. would be addressed accordingly.

Faculty Particpation: The following faculty volunteered/were invited to participate in the discussions and other activities related to drafting this proposal and are to be commended for their time, energy and persistence.

GE/CPC Work Group Members:

Ben Amata, Library, CPC

Stephanie Biagetti, EDTE, CPC

Dana Kivel, RPTA, GE

Vivian Llamas Green, Associate Registrar, CPC

Virginia Matzek, ENVS, GE

Dan Melzer, English, WAC, CPC

Joan Neide, Kineseology, GE

Kat Pinch, RPTA

Reza Peigahi, Library, GE

Ann-Louise Radimsky, ECS, GE Review

Elizabeth Strasser, Anthropology, GE Assessment, GE Review

Invited Ex Officio

Roberto Pomo, Theater Arts, Honors Director

Terry Underwood, EDTE, Assessment Coordinator

Mark Stoner, COMS, CTL

Additional Contributors and Feedback:  

Juanita Barrena, Biological Sciences

Jesse Cuevas, ASI Representative to Faculty Senate Executive

Dennis Dahlquist, Computer Science

John Forrest, Design

Carolyn Gibbs, Design

Amy Heckathorn, English

Sue Holl, Mechanical Engineering

Noelle McCurley, Student Advising

Beth Merrit Miller, Student Advising

Sheree Meyer, English

Greg Shaw, RPTA

Anthony Sheppard, RPTA and Faculty Senate Chair

Ken Sprott, Mechanical Engineering

Angelica Tellechea, Student, ASI Representative to GE/GRPC

Greg Wheeler, Geology and Associate Dean of General Education
Appendix D
Frequently Asked Questions (FAQs)
When will the pilot begin?  Duration?

· One Sacramento State Studies Course will be offered to second semester Freshman in Spring 2011

· The Pilot will begin in Fall 2011 and will be review every two years (Spring 2013, 2015, 2017) for 6 years
What will be the size of the pilot?

· Initially, in Fall 2011, one or two sections of 150 students each, scaling up to three sections in Frosh and Soph.
· Up to 20% of the incoming freshman class, approximately 450 students, out of more than 2000

Which students will participate?

· Incoming freshman, who are undeclared, non-high unit majors are initial candidates for participation, approximately 60% of the incoming freshman class.

How will faculty participate?

· Self selection and in consultation with Chairs and Associate Dean of Undergraduate Studies

· Interdisciplinary Teams

How will courses be constituted?

· Initially via courses already existing and approved for GE, repurposed to address LEAP/BLG Outcomes and one or more of the Common Interdisciplinary Themes, use of e portfolio and the VALUE Rubrics, and one or more of  the Interdisciplinary Core Experiences, as developmentally appropriate.
· New courses may be proposed in accordance with existing policy and processes amended as needed to accommodate approval and review of Sacramento State Studies courses.

How will the program be assessed?

· E Portfolio

· Use of VALUE Rubrics as aligned with the GE Outcomes and BLGs and adapted for Sacramento State Studies

What will attract students?
· Ease of scheduling and combination of “packaged choice” and a “cohort” featuring peer mentoring and co-curricular participation

· Contemporary themes, problem based research, community service and civic engagement

· E-Learning and Face to Face instructional modalities that results in 9 units of credit for 5 hours of “seat time” capitalizing on 21st century E-learning modalities to which students are already accustomed and established in curriculum policy regarding hybridity

How will credit be awarded?
· Per Title 5 and EO 1033, each 9-unit course will address (in three unit increments) the respective A-E areas and subareas in concert with the LEAP outcomes.

How does the pilot attend to Math and Composition requirements and preparation?

· Math--beyond what would be expected in terms of numeracy and literacy--requirements will be fulfilled outside the themed clusters and reconsidered in for the cohort entering in 2012.

· Composition--beyond what would be expected in terms of writing across the curriculum) requirements will be fulfilled outside the themed clusters and reconsidered for the cohort entering in 2012.

· Selected Composition Courses will pilot the development and revision of evidence to be included in portfolio

What aspects of the FYE will be addressed in the Pilot?
· In collaborative courses where FYE is one of the courses, appropriate FYE curriculum, instructional activities and evaluation will be embedded in consultation with FYE Advisory Group and other pertinent faculty and staff. 

· Curricular, co-curricular and extra curricular engagement via the One Book Project, Peak Adventures etc.

· Common Research/Service Project with Info Literacy embedded

· Peer mentoring 

· Designated Librarian

How will the pilot address the American Institutions Requirement?

· Integrate outcomes into Frosh, Sophomore course work, in consultation with SSIS and A&L faculty in keeping with EOs 405 and 1033
· Embed in Portfolio as a required component.

How will the pilot address the Foreign Language Requirement and Race and Ethnicity Requirement?

· In the same way as currently addressed via courses in the Pilot and as per current policy
· Embed in Portfolio as a required component under the intercultural understanding outcome.

� The workgroup identified the following themes were synthesized from three major sources:  a “straw poll” of Sacramento State students, staff and faculty conducted in March, 2010 (n=100 students, 25 faculty, 18 staff); Portland State FYE and Sophomore Themes, Santa Clara General Education Themes





� Sometimes referred to as High Impact Practices, Excerpt from �HYPERLINK "https://secure.aacu.org/source/Orders/index.cfm?section=unknown&task=3&CATEGORY=LEAP&PRODUCT_TYPE=SALES&SKU=HIGHIMP&DESCRIPTION=&FindSpec=&continue=1&SEARCH_TYPE="��High-Impact Educational Practices: What They Are, Who Has Access to Them, and Why They Matter�, by George D. Kuh (AAC&U, 2008), These have a positive correlation with retention and graduation, for all students-- in particular first generation college students and those from underrepresented and minority communities
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