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I.  Background

The Faculty Senate of California State University, Sacramento operates under a budget that includes funding for supplies and services as well as staff salaries and assigned time for faculty.  In recent years, the budget has included support for the following:

· Office expenditures such as telephone usage, reprographics service, postage, and office supplies
· Travel expenses for the Senate Chair or Chair’s designee

· Salary for 2 ½ staff (one full time 12/12 , one full time 10/12, and one half time 10/12)
· Six units of assigned time for each of four Standing Policy Committee Chairs (Curriculum Policies Committee, Academic Policies Committee, Faculty Policies Committee, and General Education/Graduation Requirements Policy Committee)

· Eighteen units of assigned time for the Senate Chair

· A summer stipend for the Senate Chair
Until academic year 2009-2010, the Senate’s budget was large enough to cover the above expenses and generate a surplus, which by the start of the academic year had grown to over $40,000.

In academic year 2009-2010, the Senate operated under a significant budget deficit due to three changes in allocations and expenses for the year:
· The Senate established the Graduate Studies Policy Committee as a Standing Policy Committee, adding six units of assigned time to the Senate’s expenses.

· The Senate received a 6.31% budget reduction, in line with reductions taken by Academic Affairs.

· The Senate Chair’s summer stipend, which is based on the salary of the chair holding office, increased with the election of a senior faculty member for 2009-2010.
For the 2009-2010 academic year, the budget deficit was addressed in the following ways:

· Assigned time for the Senate Chair was reduced by three units.
· Assigned time for two of the five Standing Policy Committee Chairs was reduced by three units each.
· Office expenses were reduced.

· Travel expenses were reduced.

· More than $5,700 was used from carryover funds generated by previous budget surpluses.

For the 2010-2011 academic year and beyond, the Senate is expected to have a structural deficit.  The deficit will result from a combination of the addition of a fifth Standing Policy Committee Chair in 2009-2010, an increase in the Senate Chair’s summer stipend costs, baseline budget reductions taken in 2009-2010, and additional budget reductions anticipated to begin in 2010-2011.  The Ad Hoc Advisory Committee on the Senate Budget was formed by Senate resolution FS 10-28A to make recommendations to the Senate Chair as to how future budget reductions should be made.  In the course of its work, the Committee:
· Reviewed Senate budget documents for 2007-8, 2008-9, and 2009-10

· Reviewed Senate legislation originating from the Standing Policy Committees in 2007-8, 2008-9, and 2009-10

· Interviewed the Vice President for Human Resources

· Interviewed the current Senate Chair

· Interviewed the senior staff member of the Senate office

· Reviewed written testimony from some of the 2009-10 and 2010-11 Standing Policy Committee Chairs
II.  Recommendations for 6% Budget Reduction in 2010-2011
Without changes to the historic budget allocations within the Senate, 2010-2011 expenses would run at least $196,530.  Under a 6% reduction scenario (and considering reductions taken in 2009-2010) the Senate budget would be $167,835.  The $28,695 budget shortfall should be addressed in the following ways:
· Assigned time for Standing Policy Committee Chairs should be reduced to four units.  If all funds cannot be used for teaching release, a Chair can take a combination of release and professional development funds.  If a Chair’s duties are split between two faculty over the course of the academic year, the units should be divided evenly between them as professional development funds.
· The summer stipend for the Senate Chair should be eliminated.

· Assigned time for the Senate Chair should remain at the historic level of eighteen units. The Chair may allocate a portion those units to the Vice Chair as he or she deems appropriate. 
· Travel expenses for the Senate Chair should be eliminated.
· OE budget should remain unchanged.

· Senate staffing should remain unchanged.

The significant reduction of assigned time for Standing Policy Committee Chairs is likely to reduce the amount of time spent by the Chairs on Senate business.  Chairs may choose to delegate some of their historic responsibilities to other committee members.  The cuts to Standing Policy Committee assigned time may require that the Senate reexamine the structure and charge of the Standing Policy Committees and the requirement that the Chairs be seated in the Senate and on the Senate Executive Committee.  
The loss of summer stipend for the Senate Chair is likely to reduce the amount of preparatory work undertaken by the Chair before the Fall 2010 semester begins.  The Chair may choose not to call summer meetings of the Senate Executive Committee.  While the loss of travel expenses will likely eliminate travel to system-wide meetings, teleconferencing may be used effectively to maintain the Senate Chair’s participation.
III.  Recommendations for 12% Budget Reduction
Without changes to the historic budget allocations within the Senate, 2010-2011 expenses would run at least $196,530.  Under a 12% reduction scenario (and considering reductions taken in 2009-2010) the Senate budget would be $157,122.  The $39,408 budget shortfall should be addressed in the following ways:
· Assigned time for Standing Policy Committee Chairs should be reduced to three units.  If a Chair’s duties are split between two faculty over the course of the academic year, the units should be divided evenly between them as professional development funds.

· The summer stipend for the Senate Chair should be eliminated.

· Assigned time for the Senate Chair should be reduced to fifteen units.  The Chair may allocate a portion those units to the Vice Chair as he or she deems appropriate.
· Travel expenses for the Senate Chair should be eliminated.

· OE budget should remain unchanged.

· Senate staffing should remain unchanged.

 The reduction of assigned time for the Senate Chair is likely to reduce the amount of time spent by the Chair on Senate business, potentially slowing the movement of policy items through the Senate.  
The significant reduction of assigned time for Standing Policy Committee Chairs is likely to reduce the amount of time spent by the Chairs on Senate business.  Chairs may choose to delegate some of their historic responsibilities to other committee members.  The cuts to Standing Policy Committee assigned time may require that the Senate reexamine the structure and charge of the Standing Policy Committees and the requirement that the Chairs be seated in the Senate and on the Senate Executive Committee.  
The loss of summer stipend for the Senate Chair is likely to reduce the amount of preparatory work undertaken by the Chair before the Fall 2010 semester begins.  The Chair may choose not to call summer meetings of the Senate Executive Committee.  While the loss of travel expenses will likely eliminate travel to system-wide meetings, teleconferencing may be used effectively to maintain the Senate Chair’s participation.

IV.  Recommendations for 18% Budget Reduction
Without changes to the historic budget allocations within the Senate, 2010-2011 expenses would run at least $196,530.  Under an 18% reduction scenario (and considering reductions taken in 2009-2010) the Senate budget would be $146,409.  The $50,122 budget shortfall should be addressed in the following ways:
· Assigned time for Standing Policy Committee Chairs should be reduced to three units.  If a Chair’s duties are split between two faculty over the course of the academic year, the units should be divided evenly between them as professional development funds.

· The summer stipend for the Senate Chair should be eliminated.

· Assigned time for the Senate Chair should be reduced to twelve units. The Chair may allocate a portion those units to the Vice Chair as he or she deems appropriate.
· Travel expenses for the Senate Chair should be eliminated.

· OE and Senate staffing should be considered as a means to achieve part or all of the remainder of the budget reductions necessary.
 Any changes to the level of staffing and/or OE budget are likely to substantially impair the level of service, including important communication and archival functions, provided to the Senate and its committees.  Such reductions in service would significantly reduce the ability of the Senate to act on matters of policy. 
The reduction of assigned time for the Senate Chair is likely to reduce the amount of time spent by the Chair on Senate business, substantially slowing the movement of policy items through the Senate. 
The significant reduction of assigned time for Standing Policy Committee Chairs is likely to reduce the amount of time spent by the Chairs on Senate business.  Chairs may choose to delegate some of their historic responsibilities to other committee members.  The cuts to Standing Policy Committee assigned time may require that the Senate reexamine the structure and charge of the Standing Policy Committees and the requirement that the Chairs be seated in the Senate and on the Senate Executive Committee.  
The loss of summer stipend for the Senate Chair is likely to reduce the amount of preparatory work undertaken by the Chair before the Fall 2010 semester begins.  The Chair may choose not to call summer meetings of the Senate Executive Committee.  While the loss of travel expenses will likely eliminate travel to system-wide meetings, teleconferencing may be used effectively to maintain the Senate Chair’s participation.

V.  Other Recommendations

· Academic Affairs should explore ways to fund the Senate so that historic levels of compensation through assigned time for the Senate Chair (eighteen units) and Standing Policy Committee Chairs (six units) are maintained.  The University has made large gains in its commitment to shared governance in recent years, and the work of the Senate Executive Committee and Standing Policy Committees has been integral to those gains.  The University is embarking on major efforts involving improving graduation rates, a re-evaluation of general education, and program prioritization that all must work through the Senate and its Executive and Standing Policy Committees to become policy.  A budget-driven reduction in assigned time will only slow down the process of policy creation and revision. 
· If additional funding is available for assigned time for Standing Policy Committee Chairs either through changes in budget allocations or use of carryover funds, the additional assigned time should be used to restore assigned time to the historic level of 6 units only for those Chairs whose committee is undertaking significant policy work over the coming year.

· If funding is available for a summer stipend for the Senate Chair either through changes in budget allocations or use of carryover funds, the stipend should be given as a specific dollar amount not related to the base salary of the Chair but tied to summer duties to be performed by the Chair.
· The Faculty Policies Committee should cease to be represented by its chair in the Senate and on the Executive Committee.  This change may be accomplished by amending the Senate Bylaws.  The amount of policy work performed by this committee has been limited in recent years, and could be performed without the Chair’s membership in the Executive Committee and the Senate.  This change would reduce the total number of assigned time units in the Senate budget by six units (based on historic levels of assigned time).

· The Senate should reexamine the structure and charges of the Standing Policy Committees and reconsider the necessity of seating the Standing Policy Committee Chairs on the Senate and the Senate Executive Committee.  The assigned time given to Chairs for their work is in large part justified by the time required to attend meetings of the Senate and the Senate Executive Committee.
· The Senate Chair and Academic Affairs should ensure that any money for assigned time allocated to the Senate Chair or the Standing Policy Committee Chairs is used for the purpose of releasing faculty from teaching responsibilities or as professional development funds.  If a Chair is not able to use the assigned time, the funds should be returned to the Senate’s budget.

