Faculty Senate Select Committee
Progress Report to the Senate—March 3rd, 2011

Charge of the Select Committee (From FS 10-83D)

“The Faculty Senate creates a Senate Select Committee to consider the following: 1) the question of continuing the standing committee Chairs as ex-officio voting members  of the Executive Committee, 2) the question of whether the By-Laws should be amended to specify that the Chairs of the Standing Committees shall henceforth be ex-officio non-voting members of the Senate unless serving simultaneously as a member for an electing unit Committee under the Senate’s By-Laws, and 3) the questions of the relation of the Senate standing committees to one another and to the Senate and of how best to establish and maintain those relationships and to propose for the consideration of the Senate amendments to the Faculty Constitution and the Senate By-Laws that embody the results of its consideration of the several questions referred to it.”
Select Committee Deliberations Thus Far
Of the original thirteen volunteer members of the Select Committee (as ratified by the Senate), nine remain active in Committee discussions and deliberations.  The Committee has met five times since its creation in October 2010.  In the course of its discussions the Committee has examined: 1) the history of Senate and Senate Executive Committee membership at California State University, Sacramento, 2) the current structure and composition of Senate and Senate Executive Committees at the twenty-two other campuses of the California State University, 3) the current charges of the Standing Committees of the Senate at California State University, Sacramento, and 4) the recent legislative contributions of the Standing Committees of the Senate at California State University, Sacramento.
Anticipated Recommendations of the Select Committee
· Change the Senate’s Constitution and By-Laws to make Standing Committee Chairs ex officio non-voting members of the Senate (Question #2 of the Select Committee charge).  A majority of the Select Committee members agree that any practical benefits of having standing committee chairs retain voting rights in the full Senate are outweighed by a problem of principle; the overrepresentation of some electing units created by the current system.  The Select Committee intends to introduce legislation to the Senate on this issue in March 2011.
· Continue the Standing Committee Chairs as ex-officio voting members of the Executive Committee (Question #1 of the Select Committee charge).  The Select Committee considered the benefits and drawbacks of having chairs ex-officio voting members of the Executive Committee, noting that almost half of CSU campuses do so.  The benefits mainly arise from the constant contact and communication between the Executive Committee and the standing policy committees.  In addition, committee chairs bring a great depth of knowledge/experience into Executive Committee discussions of policy within the purview of their committees.  However, in cases where the matter at hand is not within the purview of the Committee, there does not appear to be a compelling argument for the Committee Chair’s participation (over that of at-large members of the Senate).  The current model also raises the question of the chairs’ constituencies—i.e. whether they are acting for the Senate or for their committees as members of the Executive Committee.  Finally, the current model is “expensive” both in terms of the time required of Committee Chairs and the assigned time provided.  There is general agreement that having some (but perhaps not all) current standing committee chairs continue as ex-officio voting members of the Executive Committee will likely be in our final recommendations to the Senate.  The question of constituency is at least partially resolved by having the Senate retain the responsibility of approving (or not) the committees’ nominees for chair, and retaining this mechanism will likely be included in our final recommendations to the Senate.

· Reduce the number of Standing Committees with seats on the Executive Committee from five to three (Question #3 of the Select Committee charge).  There is general agreement of the Select Committee that the number of Standing Committee Chairs serving ex-officio on the Executive Committee should be reduced.   Rationale for such a reduction includes: 1) not all of the Standing Committees have such a regular stream of items coming before the Executive Committee to warrant a permanent seat on the Executive Committee, 2) the current structure of the Executive Committee is weighted evenly between ex-officio and at-large members, while ideally there should be a strong majority of members elected from the body of the Senate, and 3) the Senate’s current budget cannot support the traditional levels of assigned time for Standing Committee Chairs (who each receive three units per semester).  The Select Committee is currently deliberating the structure and scope of the Standing Committees recommended for continuation on the Executive Committee, and anticipates that legislation will be introduced to the Senate on this issue before the end of the academic year.
