CSU, SACRAMENTO

2010-11 FACULTY SENATE EXECUTIVE COMMITTEE

Tuesday, September 28, 2010

3:00-5:00

Sacramento Hall, Room 275

Present:
Barrena, Buckley, Hecsh, Krabacher, McCurley, Miller, Noel, Peigahi, Piloyan, Sheley, Sheppard, Taylor, Van Gaasbeck, Wagner
Guests:
Mike Lee, Sheree Meyer
MINUTES:

1.
Minutes from September 21, 2010 – On item 6A, Taylor clarified his comment regarding release time: no release time would be given to vice chairs as there was no expectation to attend Executive Committee and/or the Senate. The minutes were approved as amended.

2.
Agenda – the agenda was adopted as published.
3.
Open Forum:

· Noel asked if FPC needs to develop criteria for the area of scholarly and creative activity for the 2010-2011 Outstanding faculty awards, since the Senate approved the addition of this category in April 2010. Sheppard stated that there is not an urgent need for FPC to develop campus-wide criteria. Colleges already have ARTP criteria for what counts as scholarly and creative activity or not. It may be too difficult for campus-wide criteria to be developed because of the differences between colleges. Barrena recommended that FPC consider the possibility of having standard campus-wide criteria.
· Barrena attended a meeting facilitated by Marcellene Derbigny-Watson on closing the achievement gap, as part of the Graduation Initiative. Barrena praised Derbigny-Watson’s leadership in the process used and the document produced. There are portions of the document that will need to be referred to the pertinent Senate policy committees. The Committee further discussed the Graduation Initiative, and an apparent misunderstanding that the policy committees were to continue their work on it. Some committees thought they were to stop work on it because it was being revised. Items are being added/inserted.
· Taylor reminded members that the academic priorities revision will reappear on a Senate agenda this semester. Sheppard will remind senators on 9/30 that the Committee will discuss the revision on 10/19 and to send in feedback before then.

· Sheley announced that the campus will add 2300 FTEs for spring as a result of the one-time federal stimulus funding received. There are more undergraduate applications than 2300, but they haven’t been reviewed for meeting the minimum qualifications. The campus is looking at which course sections these students will likely flow to (most are upper division transfers). The analysis of how many undergraduate and graduate students to admit and what courses to add is difficult. The campus is committed to these students once admitted, even if funding doesn’t continue. Bob stated that he understands that about 2/3’s of the federal stimulus money will be devoted to FTEs and wondered how the other 1/3 will be spent. Sheley stated that UBAC may be asked to make a recommendation to the President not just in the short term but in the long term. How can the funds be spent strategically to mitigate the 12% reductions? Barrena expressed concern about the emphasis on FTEs vs. headcount and urged proceeding conservatively on admissions. The campus should be just as concerned with “super seniors”. Barrena voice her opposition to extending unit caps. There is external pressure for the funding to be spent primarily on access/admissions. Barrena suggested that students be given conditional admission status.
· Hecsh asked about the protocol on campus safety, particularly in light of the recent shooting at a Texas university. The Committee requested that Sheley facilitate an ENS announcement.

· Miller reported that a trash can has still not been placed in Del Norte Hall, nor have the white boards been installed. Sheley will follow up.
4.
AITC’s feedback on “process and form to be used to promote consultation regarding academic IT-related decisions affecting matters within the scope of shared governance” – AITC requested a report on the Chancellor’s Office response to the campus response to the security audit. Sheley stated that there has been no feedback from the C.O. Sheley stated that he’s amenable to a majority of AITCs suggestions.
5.
Chair’s business:

· NoteUtopia – Sheley stated that this isn’t a sanctioned campus activity. Lori Varlotta, Vice President, Student Affairs, is dealing with the matter.
· Grade appeal panels – Sheppard reported that one of the law-trained tenured faculty previously appointed to one of the panels is unable to serve. Therefore, Russell Loving’s name was suggested, as he is law-trained. The Committee agreed to recommend appointment. Barrena expressed concern over the complexity of the new policy and staffing of the panels. She recommended that perhaps the policy could be revisited after Spring 2011, once 2 semesters of appeals had passed. Sheppard indicated John Williams would be invited to provide testimony.
6.
Program proposal-Computer Engineering Master’s Program – M/S/C for consent on the Senate agenda for 9/30.
7.
Committee appointments – Because FPC has 4 vacancies, the Committee agreed to recommend appointment of Ruth Ballard and Adam Rechs (both, Biological Sciences). The Committee discussed the volunteers for both UEI Board and UBAC and decided to defer further discussion until 10/5. 
8.
Convocation/teach-in, further discussion – Bob advocated a Senate resolution requesting the President call a convocation, as the President has the power of his office to pull all of the logistical elements together quickly and efficiently. The Committee discussed its concern over putting the President in a difficult position if the Senate passed such a resolution, in light of the fact that there was not enough structure developed with regard to a topic, set of speakers, etc. After further discussion, the Committee instructed Sheppard to send a memo to the President, advising him of what the Committee would like to do.
9.
Early Start resolutions – Sheppard reported that Lois Boulgarides (the senator that introduced the resolution from the floor on 9/16) met with Dan Melzer, Chair of the Writing and Reading Subcommittee. The Writing and Reading Subcommittee drafted its own resolutions on Early Start. The EC reviewed the culmination of the 2 efforts. One resolution has a local focus and one has a statewide focus. Miller amended the final “Resolved” clause so that it reads: “That the FSCSUS urges the campus to oppose system-wide implementation of Early Start Programs, and to communicate that opposition to the Chancellor, the Board of Trustees, the ASCSU, and individual campus Senates.” After discussion, the Committee endorsed the Miller amendment. Sheppard will relay the EC’s feedback to Boulgarides and Melzer.
