The following message is being sent on behalf of President Gonzalez and Vice President David Wagner



M E M O R A N D U M 
 
 
DATE:            May 7, 2009                
 
 
TO:                 Administrative Council
                       Associate Deans
                       Department Chairs
 
 
FROM:            Alexander Gonzalez
                        President
 
                        David L. Wagner
                        Vice President
                        Human Resources
 
    
Subject:          Update on Hiring Freeze – Summer & Fall 2009
 
As you know, on January 9, 2009, the Chancellor announced to all California State University employees a hiring freeze on nonessential vacant positions.  On January 15, 2009, a campus hiring freeze was implemented.  Certain categories of employee hires were exempted from the freeze and for other employee hires procedures were put in place to request an exemption to the freeze.
 
Due to ongoing general budget concerns and the need to approach hiring and other budgeting issues conservatively, there will be changes to the current hiring freeze procedures.  This memo is to update the campus community on the implications of those changes on employee hires which will become effective May 11, 2009.
 
Predetermined Exemptions Meeting Our Educational Mission.
 
The following categories of employee hires are exempt from the hiring freeze because completion of hiring is necessary to meet our educational mission:
 
1.    All faculty appointments for teaching in summer and Fall 2009 
2.    Student Assistants for summer and Fall 2009
3.    Graduate Assistants for summer and Fall 2009
4.    Teaching Associates for summer and Fall 2009
 
A decision on the continuation or modification of these blanket exemptions for Spring 2010 will be made in the Fall 2009.  
 
Authorization for new tenure track faculty positions will be made by the Provost.  He will notify deans and department chairs of his decision.






Reimbursed Positions
 
The hiring freeze applies only to positions from the General Fund.  Other funds (Housing, Parking, Continuing Education) and campus auxiliaries are not subject to the freeze.  However, if nonstate funds are used to reimburse the hiring of state employees, because of the impact on campus positions, requests to hire state positions must also be justified as summarized below.
 
Procedures for Requesting Exemption to the Freeze
 
If a program center administrator recommends posting of a vacant position which is subject to the freeze, a procedure has been established to collect basic information on the position, justify the hiring, and secure the appropriate recommendations from the area’s Vice President.  A copy of the “Request for Exemption” form is attached and must accompany the Request to Hire packet.  The procedure allows for the explanation of why the requested position will meet critical health/safety needs, statutory/regulatory requirements, or is essential to meeting the campus’ educational mission.  This explanation should also include why duties cannot be reassigned to others or why other employees cannot be reassigned to the vacant position.  Also, identify the impact on services provided should the position not be filled.  A positive recommendation of both the program center administrator and the Vice President who supervises the program center is required.  If both recommendations are positive, the request form is then forwarded to the Office of Human Resources.  This updated process must be used for positions not already posted as of May 11, 2009.
 
Any requests for hiring probationary staff or management positions must be approved by the President.  Human Resources will forward the hiring packets for this decision.
 
All currently posted probationary staff or management positions not yet filled will be reviewed by the President to determine if the search will continue.  HR will notify departments if any of these limited number of searches are cancelled.
 
Vice Presidents continue to be responsible for reviewing and approving all Special Consultant agreements over $3,000 before submittal to the Office of Human Resources.
 
Questions regarding the procedure for staff hiring exemptions or special consultant exemptions should be addressed to Elizabeth Redmond, Associate Vice President for Human Resources, at x8-6326.  Questions regarding the procedure for Management Personnel Plan should be addressed to Kent Porter, Associate Vice President for Human Resources, at x8-6169. 
 
 


