Fall 2012







Professor Caire

CALIFORNIA STATE UNIVERSITY, SACRAMENTO

School of Business Administration

GM 105 – Strategic Management

COURSE OUTLINE

OFFICE PHONE: 
 916-825-4922 (Cell)  (7:00 am – 8:00 pm) 
OFFICE HOURS:
 Tuesday  – 4:30 pm – 6:00 pm or scheduled by appointment (Tahoe 1007)
EMAIL:

chriscaire@gmail.com
WEBSITE:

www.csus.edu/indiv/c/cairec/
PREREQUISITES:
Completion of all upper division core courses except MIS 101
TEXT

Hitt, Ireland, Hoskisson,  Strategic Management: Competitiveness and Globalization Concepts and Cases,   Tenth Edition,  Thomson South Western.,  2013-2011
COURSE OBJECTIVES

1. To develop your capacity to think strategically about a company, its present business position, its long-term direction, its resources and competitive capabilities, the caliber of its strategy, and its opportunities for gaining sustainable competitive advantage.

2. To give you hands-on experience in crafting business strategy, reasoning carefully about strategic options, using what-if analysis to evaluate action alternatives, and making sound strategic decisions.

3. To acquaint you with the managerial tasks associated with implementing and executing company strategies, drill you in the range of action managers can take to promote competent strategy execution, and give you some confidence in being able to function effectively as part of a company’s strategy-implementing team.

4. To integrate the knowledge gained in earlier core courses in the business school curriculum, show you how the various pieces of the business puzzle fit together, and demonstrate why the different parts of a business model need to be managed in strategic harmony for the organization to operate in winning fashion.

5. To make you more conscious about the importance of exemplary ethical principles, sound personal and company values, and socially responsible management practices.

ASSESSMENT 

The CBA requires all Fall 2012 GM 105 students to participate in a scheduled ETS Major Field test at the end of the semester, as a part of CBA’s Assurance of Student Learning efforts. If you do not complete this requirement you will receive an ‘(I)ncomplete’ grade in this course.
COURSE SCHEDULE

	Date
	Lecture #
	Topic/Chapters
	Assignment
	Group
	Presents

	8/27
	1
	Introduction


	
	
	

	8/29
	2
	Chapter 1– Strategic Mgmt. and Strategic Competitiveness
	
	
	

	9/3
	
	Labor Day 
	
	
	

	9/5
	3
	Chapter 2 – The External Environment; Opportunities, Threats, Industry Competition, and Competitor Analysis
	
	
	

	9/10 
	4
	Chapter 2 (cont.)– The External Environment: Opportunities, Threats, Industry Competition, and Competitor Analysis 
	
	
	

	9/12
	5
	Chapter 2 (cont.)– The External Environment: Opportunities, Threats, Industry Competition, and Competitor Analysis

Team work
	1. Case Identification
	All 

	

	9/17
	6
	Chapter 3 – The Internal Environment: Resources, Capabilities, and Core Competencies
	1. Hmwk Assign #1


	1. Group A


	

	9/19
	7
	Chapter 3 – The Internal Environment: Resources, Capabilities, and Core Competencies

Team work
	1. Hmwk

Assign #2


	1. Group B
	

	9/24
	8
	Test 1 – Chapters 1-3 
	
	
	

	9/26
	9
	Chapter 4 – Business Level Strategy
	
	
	

	10/1
	10
	Chapter 4 (cont.)
Team work
	
	
	

	10/3
	11
	Team work on Case #1
	1. Hmwk Assign #3


	1. Group C


	

	10/8
	12
	Chapter 5 – Competitive Rivalry and Competitive Dynamics
	
	
	

	10/10
	13
	Case #1 Discussions
	1. Case #1
	1. All
	

	10/15
	14
	Chapter 6 – Corporate – Level Strategy


	
	
	

	10/17
	15
	Chapter 7 – Merger and Acquisition  Strategies
	1. Hmwk Assign #4


	1. Groups A 


	

	10/22
	16
	Chapter 7 (cont.) &
Chapter 8 – International Strategy
	
	
	

	10/24
	17
	Chapter 8 (cont.)
Team Work
	1. Hmwk Assign #5

	1. Group B

	

	10/29
	18
	Test 2 – Chapters 4-8
	1. Hmwk Assign #6
	1. Group C 
	

	10/31
	19
	Case Work
	
	
	

	11/5
	20
	Chapter 9 – Cooperative Strategy
	1. Case #2(opt.)
	1. All 
	

	11/7
	21
	Chapter 10 – Corporate Governance


	1.Hmwk Assign #7
2. Case #2


	1. Group A
2. All

	

	11/12
	22
	Holiday – Veteran’s Day
	
	
	

	11/14
	23
	Chapter 11 – Organizational Structure and Controls
	1. Hmwk Assign #8


	1. Group B

	

	11/19
	24
	Chapter 11 (cont.)
Team Work
	
	
	

	11/21
	25
	Chapter 12 – Strategic Leadership
	
	
	

	11/26
	26
	Team Work
	1. Case #3

2. Hmwk Assign #9
	1. All

2. Group C
	

	11/28
	27
	Test 3 – Chapters 9-12 
	
	
	

	12/3
	28
	Presentations Team Project/Assessment Test
	1.Team Project

2. Extra Credit
	1. Teams 1,2,3

2. 
All 
	Teams 1,2,3

	12/5
	29
	Presentations Team Project/Assessment Test
	Team Project
	Teams 4,5,6
	Teams 4,5,6

	12/12
	31
	Assessment Test

8:00 – 10:00 am
	
	All 
	


HMWK ASSIGNMENT GROUPS: 

Last Name A-F

Group A

Last Name G-P

Group B

Last Name Q-Z

Group C

CASE ASSIGNMENTS:
Team 1 – Case 1 = Chipolte Mexican Grill; Case 2 = Adobe; Case 3 = Coinstar (Redbox)
Team 2 – Case 1 = Dominos Pizza;  Case 2 = MGM; Case 3 = Gore

Team 3 – Case 1 = Dr. Pepper Snapple Group; Case 2 = Navistar; Case 3 = Luck Company 
Team 4 – Case 1 = Netflix; Case 2 = Porche; Case 3 = Twitter
Team 5 – Case 1 = Chilpolte Mexican Grill; Case 2 =Adobe; Case 3 = Coinstar (Redbox)
Team 6 – Case 1 = Dominos Pizza; Case 2 = MGM; Case 3 = Gore
Team 7 – Case 1 = Dr. Pepper Snapple Group; Case 2 =Navistar; Case 3 = Luck Company
Team 8 – Case 1 = Netflix; Case 2 = Porche; Case 3 = Twitter
GRADING: 

Three Exams (30%) – Each test will be scored on the basis of 100 points maximum.  The tests will be closed book and notes and will be 1 hour long.  Bring Scan-Tron Form #882.   No make-up tests will be given. Total points for Exams = 300 points.  Exam scores will be the basis for any consideration of close grades.  
Homework Article Assignments (15%) – All assignments will need to be turned in printed and on time.  No late assignments will be accepted.  Any article assignments must be current (within 1 year of the assignment’s date).  Each assignment will be scored on the basis of 50 points maximum.  Total points for Articles = 150 points

Case Analysis (25%) - All Case Analysis must be turned in printed and on time.  No late assignments will be accepted.   For case assignments 1, 2 & 3, you will work in teams.  Each team must turn in one assignment for the team.   All team members will receive one grade for that case.  Cases 1 & 2 will be worth 50 points each and Case 3 will be worth 100 points.    Total points for Case Analysis = 200 points. 

Class and Group Participation and Attendance (5%) – This is a discussion class.  Participate by sharing your ideas and experiences.  This is a good time to start discussing issues with your colleagues.  Attendance will not be monitored.  You are expected to be present at each class and if you are not present during your team’s presentations, you will receive one lower grade than the group.  See the instructor if there is a hardship and make up work will be assigned. Any student not attending during the case presentations or final project presentations will receive a deduction of 30 points per class missed.   Group Participation points will be assigned to you by your team members and will be based on your participation during the semester on the group projects.  All points from team members will be averaged for a final grade. Total points for Class Participation and Attendance = 50 points.   

Team Project (25%) – The team project will be graded on the written content (20%) and the presentation (5%).   Total points for the Team Project = 250 points.   

CBA Assessment - The CBA requires all Fall 2012 GM 105 students to participate in a scheduled ETS Major Field test at the end of the semester, as a part of CBA’s Assurance of Student Learning efforts. If you do not complete this requirement you will receive an ‘(I)ncomplete’ grade in this course.  Total points for the CBA Assessment = 50 points.

Extra Credit – There will be extra credit during the semester in the form of pop quizzes or in class assignments.  These will occur at the discretion of the instructor.  No make up quizzes or in class work are allowed.
GRADING DISTRIBUTION:

	Percentage
	Points Earned
	Grade Earned

	92% - 100%
	920-1000
	A

	90% - 91.9%
	900-919
	A-

	88% - 89.9%
	880–899
	B+

	82% - 87.9%
	820-879
	B

	80% - 81.9%
	800-819
	B-

	78% - 79.9%
	780-799
	C+

	72% - 77.9%
	720-779
	C

	70% - 71.9%
	700-719
	C-

	60% - 69.9%
	600-699
	D

	0%  - 59.9%
	0-599
	F


Any student who does not believe they are going to pass the course must contact the instructor at least 30 days prior to final grades for discussion of next steps.  If any student is on the border line regarding grades (i.e. B+ at 899 points), their exams will be the basis of evaluation for the higher grade. 

EMAIL:

Assignments:

When you have missed a class and cannot turn in your homework, your homework will be accepted via email but you must notify the instructor prior to submission for approval.    Do not email any other assignments.  All others will not be accepted.   Your assignment is still due on the same day and time as if you were in class.  Plan ahead!  

Questions:  When you have a question regarding a homework or cases, you may email the question to chriscaire@gmail.com.   If you do not have a response back within 24 hours, then call phone number, 825-4922.   This does not preclude you from calling first.  Either method of communication is acceptable.  

COURSE ETHICAL STANDARDS

Cheating of any sort is cause for an ‘F’ either for the assignment or for the course (severity is determined by the professor).  Any unethical behavior observed should be reported to the professor as soon as possible.  Failure to report observed dishonest activity is just as unethical as the behavior itself. 

DISABILITY
If you have a disability and require accommodations, you need to provide disability documentation to SSWD, Lassen Hall 1008, (916) 278-6955 begin_of_the_skype_highlighting   or    (916) 278-6955      end_of_the_skype_highlighting. Please discuss your accommodation needs with the professor after class or during their office hours early in the semester.  Any exams taken at the Test Center will be given after it is given in class. 

LAP TOP COMPUTERS AND CELL PHONE USE

Laptop computers are only to be used in class for note taking.  If found that a student is using their laptop for other purposes (emailing, surfing the web, etc.), a deduction of 20 points per instance will be applied to their overall grade. 

Cell phones should be silenced during class and students should not respond to any texts or use the phone while in class.  If a student is found using a cell phone during class, a deduction of 20 points per instance will be applied to their overall grade.

During exams, laptops and cell phones will be out of the instructor’s sight and will be turned off.   Under no circumstances will these devices be on the desk during exams.  If found that a device is turned on and available, the instructor has the option to assign an ‘F’ to the exam. 
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