GM 105 - TEAM PROJECT

OBJECTIVE:

You are to develop a strategic business plan for a make believe company.   You will use your team members as the executive team and will make decisions as a group.  See below for a list of topics to be covered.   A 20 minute presentation will need to be presented at the end of the semester discussing your group’s strategic business plan. 

CONTENT:

· Develop mission statement and strategic goals (quantifiable - SMART)
· Describe the executive team members include an organizational chart. 
· Describe the organizational structure (decision making authority)
· Include a section on ethics and what the company’s culture will be. 
· Include a market analysis on your product/service and justification if it is new to the market place that it will succeed. 
· Describe what strategies they will pursue (all three must be addressed: business, corporate and international)
· Develop a SWOT which includes analyzing their external and internal environments. Use the External Environment -General, Industry and Competitor environmental analysis and Internal Environment – Resources, Capabilities, Core Competencies and Sustainable Competitive Advantage as described in the textbook.  .
· What will be your competitive advantage and how will you be able to sustain it?
· Identify who your competitors are and how they will react to your strategies.  
· To accelerate growth, identify how you would grow the business.  

· Develop P&L statements that show future cash flows and financial projections.
REPORT FORMAT:

· Table of Contents

· Executive Summary

· Mission Statement

· Company Goals

· Strategies to pursue

· Company Leadership/Structure
· Ethics/Culture
· Internal and External Environmental Analysis

· Market Analysis

· Competitive Advantage

· Growth Strategy

· Financial Analysis
· Implementation (How will they get this done? Action Plan)

· Conclusion

· References

· Appendices

PRESENTATION:

The presentation will be approximately 20 minutes long, with 3 members in your group presenting.   Make sure your presenters have practiced so they will feel comfortable presenting.  
