Community Analysis

Potential of the Trading Area

1. How big is the trading area?  _____sq. mi.
2. What is the customer potential within five miles? ____customers

3. What is the density of population?   ____people per sq.mi.
4. Is transportation adequate for supplies?  YES NO
5. What is the income level for the trading area?  ___per capita
6. What is the local employment pattern, based on number of people employed?  ____% people employed
7. What is the general makeup of the community?  ___residential __old ___growing
8. What are the trends in population and income?  ___up___down
9. Is new construction on the increase? YES NO
10. Are school enrollments up? YES NO
11. Are retail sales on the increase? YES NO
12. Have average business improvements been made recently? YES NO
13. Does business property have a high vacancy rate? YES NO
14. Have shopping patterns changed drastically in recent years? YES NO
15. Are customers moving to or away from the potential location? TO FROM
16.  What are the present zoning restrictions? ________________

Can Customers Get to the Location?

1. Is the area served by adequate public transportation? YES NO

2. How broad an area does the transportation service encompass? ___sq.mi.

3. Is the area generally attractive to shoppers? YES NO

4. Can it be easily reached by automobile? YES NO

5. Is public parking adequate and inexpensive? YES NO

6. How many spaces in the available nearby parking lot are taken by all-day parkers? _____

7. Is location easily accessible from the main traffic flow? YES NO

8. What are the restrictions on signs and store identification? _____

9. Is the location accessible to delivery trucks? YES NO

10. Are most customers who drive past the location on their way to work or on shopping trips?  ____ To work ___ Shopping trips
11. What are the prospects for changes in traffic flow in the near future? ___

12.  Are zoning changes planned that would affect accessibility of the location? YES NO

Judging the Competition
1. How many other businesses of the same kind exist between the prospective location and the most highly populated area? ___stores

2. Is this spot the most convenient store location in the area? YES NO

3. How many other stores will compete with you for customers? ___
4. Do these stores have better parking facilities? YES NO

5. Do these stores offer the same type of merchandise? YES NO

6. What other competing stores are planned for this trading area in the near future? ________

7. Are your major competitors well-known, well-advertised stores? YES NO

8. How well is the demand for this product being met in the area? ____

Cost of the Location

1. What will your rent be? ___ per month

2. Who will pay the utility costs? ____

3. Who pays additional costs, such as taxes, public services, and costs of improvements? ____

4. What are the possibilities for eventual expansion? _____

5. Are good employees available? _____

6. Will your potential income justify your costs? YES NO

