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TEXT:  Morris and Kuratko, Corporate Entrepreneurship, Harcourt Publishers, 2002.

SUGGESTED READING:  Wall Street Journal (WSJ), Fortune, and Inc.

COURSE OBJECTIVES:

1.
Develop an understanding of how corporations can use the corporate entrepreneurship process to enhance the innovative abilities of their employees and increase corporate success through the potential creation of new corporate ventures.

2.
Develop an understanding of the critical elements involved with the corporate entrepreneurship framework.

3.
Gain a stronger perspective on the entrepreneurial mindset that will help organizational leaders transform their companies through the corporate entrepreneurship process.

COURSE REQUIREMENTS:

1.
Entrepreneurship Performance Index (EPI):  Interview a corporate executive in a local business using the EPI instrument, Table 14.4, in chapter 14.

2.
Corporate Entrepreneurship Assessment Index (CEAI):  As a group of 3 - 5 members identify a local organization to conduct a Corporate Entrepreneurship Assessment.  The team must obtain consent and cooperation from the executive to conduct the assessment.  The instrument is the CEAI, Table 14.5, contained in chapter 14.

3.
Exams:  There will be two exams given during the semester.  The exams will generally be in essay format.

4.
Class Participation:  Participation and attendance are important elements in the class.  Each student is expected to be on time, attend regularly, and participate in class discussions.  The value and benefits of the course are predicated on class participation.

5.
Peer Evaluation:  Each team will be responsible for determining and allocating work to the individual group members. It is expected that each team member will cooperate and contribute his or her share to the team's overall effort.  Each team member will be given an opportunity to confidentially evaluate the other team members.  Individual grades for team projects will be adjusted in accordance with the results of these peer evaluations.
GRADING






POINTS

Entrepreneurship Performance Index (EPI)


100

Corporate Entrepreneurship Assessment - Report

100

Corporate Entrepreneurship Assessment - Presentation
100

Exams (2 @ 100 points each)




200

Class Participation





100

Peer Evaluations





100
TOTAL






700 POINTS
GRADES


655 - 700
A


625 - 654
A -


610 - 624
B +


570 - 609
B


555 - 569
B -


540 - 554
C +


500 - 539
C


490 - 499
C -


475 - 489
D +


435 - 474
D


420 - 434
D -


Below 420
F

COURSE PROTOCOL

1.
Be courteous.

2.
Arrive promptly to class on time for all sessions, otherwise tardies will be noted.  Three tardies will count as one absence.

3.
Do not enter class during a presentation, remember rule number 1.  Discourteous acts will be noted and reflected on the individual and his or her group's performance grade.

4.
Turn off all cell phones.  Any phone ringing during class will automatically forfeit that person's participation points for that day.

5.
Make learning fun.

6.
The assignments and exams are designed to be self-contained. In essence, there is no design for extra credit work.

CLASS SCHEDULE

	DATE
	TOPIC
	ASSIGNMENT

	1/24
	Introduction
	

	1/26
	The Entrepreneurial Imperative
	M & K:  Chapter 1

	1/31
	Nature of Corporate Entrepreneurship
	M & K:  Chapter 2

	2/2
	Case Workshop:  EPI
	

	2/7
	Entrepreneurial Intensity and Sustaining It
	M & K:  Chapters 3

	2/9
	Case Workshop:  EPI
	

	2/14
	Assessing the Entrepreneurial Activity
	M & K:  Chapter 14

	2/16
	Corporate Entrepreneurship Context
	M & K:  Chapter 4

	2/21
	Corporate Entrepreneur
	M & K:  Chapter 5

	2/23
	Synthesis
	M & K:  Chapters 1-5, 14

	2/28
	EXAM
	M & K:  Chapter 1 - 7

	3/2
	Creativity
	M & K:  Chapter 6

	3/7
	Innovation, Technology and the Corporation
	M & K:  Chapter 7  Due:  EPI

	3/9
	Guest Speaker
	

	3/13 - 3/19
	SPRING BREAK
	

	3/21
	Corporate Strategy and Entrepreneurship
	M & K:  Chapters 8 - 9, 16

	3/23
	Structure for Entrepreneurship
	M & K:  Chapter 10

	3/28
	Innovation, Technology and the Corporation
	M & K:  Chapter 11

	3/30
	Guest Speaker
	

	4/4
	Guest Speaker
	

	4/6
	HRM and Entrepreneurship
	M & K:  Chapter 12

	4/11
	Entrepreneurial Culture
	M & K:  Chapter 13

	4/13
	Case Workshop:  CEAI
	

	4/18
	Entrepreneurship in Governement
	M & K:  Chapter 15

	4/20
	Case Workshop:  CEAI
	

	4/25
	EXAM
	M & K:  Chapter 6 - 15

	4/27
	Case Workshop:  CEAI
	

	5/2
	CEAI Presentations
	Due:  CEAI Reports

	5/4
	CEAI Presentations
	Due:  CEAI Reports

	5/9
	CEAI Presentations
	Due:  CEAI Reports

	5/11
	CEAI Presentations
	Due:  CEAI Reports

	5/14 - 19
	FINALS
	


ENTREPRENEURSHIP PERFORMANCE INDEX (EPI)

The EPI exercise is an individual assignment.  The index is contained in chapter 14, Table 4.4, of the Morris and Kuratko text.  You should identify an executive to interview from a local business where you have access.  The EPI should be typed to accommodate our interview process and assimilate the data for analysis.  The report you prepare should contain the following elements:

1.
Introduction to the company and the executive you are interviewing.

2.
Analysis, interpretation, and summary of data collected.

3.
Recommendations based on data analysis.

4.
Final summary and conclusions.

The executive you select to interview should be associated with a business that has a minimum of 10 employees and operating history of at least 4 - 5 years.  Access is most critical.  Attempt to identify an executive that is a key decision-maker and holds a position of authority in the organization.

The report should be in typed in a minimum size of 12-font with one and half line spacing.  Use headings for each section and sub-headings as applicable.  You should have a title page and table of contents.  Be sure to edit report before submission.

CORPORATE ENTRERENEURSHIP ASSESSMENT INDEX (CEAI)

The CEAI exercise is a group assignment.  You should self-select other members to form a group of 3 - 5 collectively to complete the assignment.  You may select a company from one of the group member's EPI assignment to analyze.  Through your discussions in your group you decide and select a company.  The company should have a minimum of 10 employees and an operating history of 4 - 5 years.  You should have each member of the company complete the CEAI.  You are required to have a minimum of 10 respondents in your survey, including the executive management team.  If there are more than 10 total employees you decide the number for inclusion.  You need a reasonable representation of the total staff to draw generalizations and conclusions.  You must ensure confidentiality and anonymity.  If there are any questions from your executive you may share my name and a number for a reference. The CEAI report should contain the following elements:

1.
Introduction to the company.

2.
Analysis, interpretation, and summary of data collected.

3.
Recommendations based on data analysis.

4.
Final conclusions and summary.

The report should be typed in a minimum size of 12-font with one and half line spacing.  Use headings for each section and sub-headings as applicable.  You should have a title page and table of contents.  Be sure to edit report before submission.
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