BYTE, INC.
 Byte produces electronic components that are used in personal computers.

Annual Sales:  $250 million

Annual Growth Rate: 6% over the past 6 years

Market Share:  32%

Problem: Byte cannot meet the demand for the electronic components

Current Operations: Full capacity with three (3) mfg facilities throughout the USA, each plant operates three production shifts, 24 hours per day, 7 days per week. Without additional mfg plant Byte cannot increase its output of components. Without increase in mfg there is strong possibility of new entry into market. Board of Directors has unanimously approved construction of a new, state of the art mfg facility in southwest USA. It is estimated the new plant will require three to complete construction and bring it online. The instability of the market and the pressure to maintain leader status are two factors pressing the CEO and Chairman of the Board for a more immediate solution.

Possible Solutions: 1) Licensing Byte’s product and process technology to other manufacturers in the short run, but the Board, CEO and management are uncomfortable with it and rejected it.  2) Overseas facilities and licensing also were rejected. 3) Abandoned plant is available in Plainville, a small town in northeast USA. It has been closed for eight years. It could be inexpensively refitted to work in less than three months. It will never be efficient with low profitability potential. Also, the location is a poor one in terms of high labor costs. In the short run, the plant could help meet the demand and forestall additional competition.
Proposal: The CEO is presenting to the Board this week a proposal to lease the temporary plant in Plainville.

Board:  11 members (CEO, 3 inside members, and 7 outside members)

Outcome: After the CEO presents the temporary plant proposal the vote is 10 in favor and 1 against (Recalcitrant Director).

Position of Recalcitrant Director: Estimated that plant would attract 1200 employees from other parts of New England. There would be an infusion of over 4,000 to the community. The impact to community for more schools, instructors, utilities, housing, restaurants, and so forth is enormous. If banks and local government know the plant is temporary, no funding will be made available for new employees to buy homes, appliances, and so forth. If Byte does not tell the community of its “temporary” plans and the project goes on, then in several years it will have created a ghost town. The proposal does not appear to be illegal but does constitute gross irresponsibility. 

The Board takes a short recess and then reconvenes. During the recess there is some discussion and several board members are no longer supportive of the proposal. It appears the vote would be 6-5 or 7-4 in favor of the proposal. The CEO wants a unanimous vote.
What can be done?

