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Sustainability, Prentice-Hall, 14th edition, 2015.

Wall Street Journal, Dow Jones and Company, Inc.

Fortune

COURSE ETIQUETTE

1. Turn all electronic communication devices off otherwise the instructor will answer calls for you.  Likewise, no text messaging during class.

2. Arrive on time and do not walk in late anytime particularly during a presentation by guests or peers.

3. No late assignments will be accepted, nor is there make-up work.  THERE IS NO PROVISION FOR EXTRA CREDIT.
4. If you have a disability and require accommodations, you need to provide disability documentation to SSWD, Lassen Hall 1008 (916) 278-6955.  Please discuss your accommodation needs with me after class or during my office hours early in the semester.

5. Plagiarism is not tolerated.  Any work submitted that is plagiarized will be given zero credit.

COURSE OBJECTIVES

1. Provide a means of integrating the knowledge you have obtained from various core courses and your major area of study into a coherent understanding of the complex relationships existing in the business enterprise and with its environment.

2. Develop your understanding of management’s role in the success or failure of companies and company strategy.

3. Develop your awareness of the broader social issues and environmental trends that are now and will be confronting managers over the next few years.

4. Develop your awareness of the need for and importance of strategic planning in all sizes and types of business.

5. Develop and refine your ability to analyze business problems in a logical and effective way.

6. Develop your ability to work effectively as a member or leader of a team. However, if any team member does not contribute or participate in meetings and assignments then they should be dropped from the team. Consequently, any team member that is dropped should be informed by the team and the individual name should not be included in any team report. Inform the instructor of your team’s decision by sending an email.
7. Develop your ability to communicate the results of your analyses effectively, both orally and in writing.

8. Develop an awareness of global strategy and its implications for international management among all types of businesses.

COURSE REQUIREMENTS
Several assignments are to be completed on an individual basis, those include: internet assignments, and exam. Other assignments to be completed in teams include balanced scorecard, company situation analysis and industry analysis. All completed work will be in conventional software language using Microsoft Word. No archaic software versions will be accepted. If there is a question please check with the Instructor. All submissions must be compatible with software supported on campus.  All work should be typed, 1.5 line spacing, font size 12, and Arial or Calibri is preferred.

1. Individual Assignments:  There will be three (3) individual assignments to be completed. The assignments are representative of a mini-case. The details of the individual assignments are described in a later section.

2. Industry Analysis:  The industry analysis is a major team project. As a team of 5 members you will select a specific industry, approved by the Instructor, to prepare an Industry Analysis Report. The key elements for the industry analysis are outlined in a later section.  Please indicate all team members’ names, arranged alphabetically, on the title page when submitting the report.

3. Company Strategic Audit:  As a team you select a company, preferably a publicly-held stock company, to complete a company strategic audit. The strategic audit format is contained in Chapter 1 Appendix 1.A on pages 32-39 in the text.  Please indicate all team members’ names, arranged alphabetically, on the title page when submitting the report.

4. Balanced Scorecard:  As a team select a company to complete a balanced scorecard framework. A description of the framework is provided on pages 311-312.  A sample template will be posted on the instructor’s homepage of the course.  Please indicate all team members’ names, arranged alphabetically, on the title page when submitting the report.

5. Exam:  There will be one (1) Exam given during the semester.  Anyone caught cheating will result in an automatic ‘F’ on the exam. Should you need an explanation on cheating refer to the instructor. 

6. Overall Individual Class Performance: Overall individual performance will be evaluated based on attendance, preparedness, and participation in class. A student must be present to receive credit for class performance.  It is important to contribute qualitatively in class. Late arrivals will be noted and will negatively impact your grade.  If there are special circumstances impacting your ability to attend please contact the professor in advance of class.  Special circumstances include emergencies and catastrophic incidents that can be verified.

7. Peer Evaluation:  Each student will evaluate the performance of each member in their team. Individual member scores may be adjusted based on the results of the peer evaluations.  When peer evaluations are less than 75% of the total points possible then grades on team projects for that individual will be adjusted.  Do not tolerate “lack of performance” from individuals but do not wait until the last week to enforce action. Forms will be provided by the professor at the end of the course to complete the peer evaluations.

8. Special Notes:  All assignments and cases must be submitted on the date due.  Late assignments will not be accepted.   THERE IS NO EXTRA CREDIT.  ALL WORK AND EXAMS ARE FINAL.  The Instructor takes time and careful attention in reading and grading each assignment. Information is provided to assist students in completing assignments. Assignments are designed with an expectation of performance standards.  Merely meeting the performance standards outlined in assignments’ descriptions does not ensure an ‘A’ score. An ‘A’ score is achieved by exceeding expectations to demonstrate a more comprehensive and integrative understanding of the strategy topics.  Even though you may not agree or desire the score received, all grades are final. There will not be a second reading of assignments.

TEAMS
Self-select individuals in forming a team of 5 members.  Provide a list of Team members to me as soon as possible.  You should proceed to identify a company and industry you prefer to conduct research for the Team assignments.  No duplications will be allowed.  Approvals on company and industry selections must be achieved with the Instructor.  A good approach is to select a company within an industry that it operates.  For example:  Coca Cola (Company) – Soft Drink (Industry).  The FIFO principle will apply, i.e. first team to make selections will be the first approved.  Once a company and/or industry have been approved for a Team then no other Team will be allowed to make the selections.  I advise you to move quickly to make your selections for approval.  Teams are organized to complete the three (3) team assignments that include:  Balanced Scorecard, Company Strategic Audit, and Industry Analysis.  Please submit a list of team members designating one as chief contact with contact information.

GRADING

Final grades will be based on your performance in the following:

	Assignment
	Points

	Individual Assignment # 1 - VMV
	100

	Individual Assignment # 2 - Fortune
	100

	Individual Assignment # 3 – The Wallace Group
	100

	Balanced Scorecard - Team
	100

	Company Strategic Audit - Team
	100

	Industry Analysis – Team Written Report
	100

	Industry Analysis – Team Presentation
	100

	Exam 
	100

	Participation
	100

	     TOTAL
	           900


GRADING SCALE
Final grades will be based on your performance of the course requirements listed above and the following grading scale. All grades are final. There is no rounding or curving. 

	Total Points


	Grade

	845 – 900
	A

	810 – 844
	 A-

	790 – 809
	 B+

	745 – 789
	B

	720 – 744
	B-

	700 – 719
	C+

	650 – 699
	C

	630 – 649
	C-

	610 – 629
	 D+

	560 – 609
	D

	540 – 559
	 D-

	Below 540
	F


CLASS SCHEDULE

	Date
	Topic
	Assignment

	1/29
	Introduction 
	Chapter 1

	2/5
	Basic Concepts in Strategic Management and

Corporate Governance 
	Chapters 1 and 2



	2/12

	Ethics and Social Responsibility and

Environmental Scanning/Industry Analysis


	Chapters 3 and 4

Due: Internet Assignment # 1

Team and Internet Work

	2/19
	Environmental Scanning and Industry Analysis
	Chapters 3 and Chapter 4


	2/26

	Internal Scanning: Organizational Analysis and Balanced Scorecard
	Chapters 5

Due: Internet Assignment # 2 

	3/5
	Balanced Scorecard
	Chapter 11

Team and Internet Work

	3/12
	Strategy Formulation: Situation Analysis and Business Strategy


	Chapter 6

Due: The Wallace Group
 (Case 2-1)

	3/19
	Exam # 1 (Chapters 1-5)
	

	3/23-27
	SPRING BREAK
	

	4/2

	Strategy Formulation: Corporate Strategy
	Chapter 7

Due: Balanced Scorecard

	4/9
	Strategy Formulation: Functional Strategy and

Strategic Choice
	Chapter 8

	4/16
	Strategy Implementation: Organizing for Action
	Chapter 9

Team and Internet Work

	4/23

	Strategy Implementation: Staffing and Directing
	Chapter 10
Due: Company Strategic Audit



	4/30

	Evaluation and Control

	Chapter 11

	5/7
	INDUSTRY ANALYSIS


	Team and Internet Work Session

	5/14
	INDUSTRY ANALYSIS
	Due: Industry Analysis Report

and Presentation 

	5/12-22
	FINALS
	


INDIVIDUAL ASSIGNMENTS

All individual assignments are to be typed, font 12, prefer Arial or Calibri, and 1.5 line spacing. You should use a title page that includes: name, assignment number, title and date. Remember: No assignments will be accepted late after the due date.

Internet Assignment # 1:

Select a company that competes in an industry that interests you and go to the internet homepage of the company. Identify the following elements and critique the elements. Your critique should include discussion from the text and class lecture that support your position.  Essentially explain why you like their statements or why not, using the course as a framework to complete your critique. (100 points)

1. Vision Statement

2. Mission Statement

3. Values and Code of Conduct

4. Corporate Governance: Directors, Executive Management, and Stakeholders

DUE: February 12th, Thursday

Internet Assignment # 2:

Each year, Fortune magazine publishes an article entitled, “World’s Most Admired Companies.” It lists the 50 most admired companies. The rankings are based on scoring publicly held companies on what it calls ‘key attributes of excellence.’ Go to the Fortune magazine for 2004 and find the top 10 on the list for that year and compare to the current list for 2014.   Which companies have fallen out of the top 10? How much of the scoring is dominated by the profitability of the company? How much of the scoring is dominated by the profitability of the company? What are the key attributes of excellence and how have they changed over the 10-year period?   Identify which of these companies also appear in Fortune’s “The 100 Best Companies to Work For?” in 2014. What is the large lesson learned from the two lists?  Shouldn’t the most admired companies also score highly in “The 100 Best Companies to Work For?” Compare and contrast the criteria for the two lists.  Thoroughly analyze the commonalities and differences.  Find the basis for comparison and fully explain your answer. The report should be approximately 4-7 pages in length not including exhibits.   (100 Points)

DUE: February 26th, Thursday

Internet Assignment # 3

The Wallace Group (Case 2-1) in the text.  Analyze the details of the case, assess the overall circumstances of the company and its CEO, and conduct an analysis of the issues.  Prepare a proposal or a set of recommendations with action plans of how the board should deal with the issues.  The report should be 3-4 pages in length not including exhibits.  (100 points)

DUE: March 12th, Thursday
BALANCED SCORECARD

Select a company of your choice to complete a Balanced Scorecard framework.  The basic framework is discussed in chapter 11 on pages 311-312.  The narrative is limited so you will need to research the internet for additional material on the Balanced Scorecard.  Your scorecard should identify or develop at least three (3) measures under each of the four areas listed on pages 311-312.  There is an additional example on the course homepage.  Using the Balanced Scorecard criteria prepare an assessment of the company’s performance.  Your analysis should be thorough in its explanations and conclusions.  The Balanced Scorecard is a team assignment.  (100 points)

DUE: April 2nd, Thursday

STRATEGIC AUDIT

Select a public held company to be approved by the Instructor. Conduct a Strategic Audit (SA) following the format contained in Appendix 1.A of the text, pages 32-39. Your analysis should be complete incorporating many of the topics, concepts and techniques studied in the course. The SA should be typed using font 12, prefer Arial or Calibri, and 1.5 line spacing. It should contain a table of contents. Select your company early and clear it with the Instructor ASAP. There will be no duplications on company selections. (100 points)

DUE: April 23rd, Thursday 

INDUSTRY ANALYSIS

The Industry Analysis (IA) is a group project, so organize into groups of five (5) members total, self-select. Identify an industry of interest to your group and clear it with the Instructor. Your project is to prepare an Industry Analysis Report and Presentation. The analysis should include essentially 6 sections. They are: 1) Dominant Economic Characteristics, 2) Six Forces of Competition, 3) Competitive Position of Major Companies, i.e. strategic map with explanation, 4) Competitor Analysis, 5) Critical/Key Success Factors/Trends, and 6) Industry Prospects and Overall Attractiveness. Chapter 4 highlights several of these items, but not all of them. Class lecture will highlight the other sections.

Often public investment and brokerage firms, i.e. Merrill Lynch, etc. will conduct a similar analysis every three years on an industry. They do not offer these reports for free to non-members, generally. Also, CSUS has a government document section in the business library where various committees or sub-committees will conduct industry reviews. These reviews may occur every 5-7 years. The library has the “blue sheets” to guide students to various sources when researching companies and industries. Do request a copy of the “blue sheet” from the library.

As soon as possible identify an industry of interest and clear it with the Instructor. There will be no duplications, so make your selections early. Access is important. I suggest a major industry where Fortune 1000 companies operate so that you will have access to information. Fortune often highlights the major industries and the top performing companies.

All groups will be making their presentations on the same date, May 14th. Presentations are not to exceed 10 minutes. Presentation format will be provided by the Instructor.

DUE: May 14th, Thursday

Industry Analysis Report: 100 Points

Industry Analysis Presentation: 100 Points


