



OPM 160 

Principles of Quality Management 
SYLLABUS
SPRING 2007


OPM-160- Section 2  Call no. 26574  

THURSDAYS 6:00- 8:50 PM   BRH-104

Instructor:                                                                                              Important Dates:

Ed C. Mercado, CPIM                                                                            Our First Day of Semester: February 1, 2007
Email: emercado@csus.edu    edmercado@msn.com                           Our Last Day of Semester: May 24, 2007

Check Regularly Faculty Website: http://www.csus.edu/indiv/m/mercadoe/ 
Consultation Hours:  

5:00 – 6:00 PM  THURSDAYS, TAHOE HALL 2013

Or By appointment


Course Description
WELCOME TO A FUN CLASS !

OPM 160. Principles of Quality Management. Study of the major principles of quality management: customer focus, continuous improvement, employee involvement, and process improvement. Use of case studies and a project to gain knowledge in implementing quality management principles. Seminar. 3 units.
It is not an exaggeration to state that this course is potentially one of the most interesting and enjoyable courses you will ever have in college. That is a good thing because the concepts and ideas on quality that we  will cover in this course affect every aspect of most things we encounter around us. 

FIRST SESSION  FEBRUARY 1, 2007

· Fill in Student Information Sheet and submit on first day of class – this will help the instructor better tailor the sessions to students’ backgrounds and expectations.
· First Day Evaluation on quality concepts and ideas. This will not be graded. This is only for your reference.
Course Objectives
This course is designed to provide a comprehensive coverage of quality management.  Emphasis will be placed on both theory and implementation of quality management.  Upon successful completion of the course, students should be able to:

1. Develop an appreciation of quality management theory, principles, and practices.

2. Apply the Malcolm Baldrige Award criteria for self-assessment.

3. Identify and meet the needs of internal/external customers.

4. Implement quality improvement efforts using teams.

5. Use quality improvement tools and practices for continuous improvement.

6. Develop strategies for organizational change and transformation.
Required Material
· The Management and Control of Quality; James R. Evans, William M. Lindsay; Thomso-Southwestern, 6th Edition, 2005

· Suggested:  Six Sigma For Managers, Greg Bruce, McGraw-Hill, 2002
· Additional readings for future sessions will be assigned in class.

Course Requirements

Two Midterms and One Final Exam –The tests will be a combination of True/False, Multiple Choice, computational and essay questions. The tests will cover all material from the required textbook, class discussions and lecture notes. No make-up tests will be given except for serious reasons. Multiple versions of test will be given.
Team Project – Students will form teams to conduct a project to analyze a real-world situation and suggest specific improvement action plan. Each team shall consist of 4 to 5 students. Milestones for this are: 

· Project Proposal

DUE March 1, 2007 – 1 page 



· Project Progress Report
DUE April 12, 2007 – 1 page

· Final Written Report

DUE by May 17, 2007 (The instructor will disseminate a suggested format for the written team project report.)

Team Project Presentation Each team is required to make a 15-minute presentation (May 10 and 17) of their project to the class. The presentations shall be sequenced by agreement and negotiation of by drawing lots. The team is expected at answer questions from the class.
Participation and Contribution to Team  There will be simple form for team members to rate each other’s participation and contribution to the team project. This form shall be submitted directly to the instructor.
Attendance We cannot overemphasize the great value of class attendance and participation. A diverse class necessarily brings together different viewpoints that enhance everyone’s knowledge. 

Students would want to attend all class sessions in order to get the most benefit from the time spent traveling to the university, the expense of tuition fees and many other activities given up to earn a college degree. Attendance will be taken at the end of each session. At the end of the semester, individual attendance will be tallied for all sessions and the class will be divided into three clusters. Top attendees will get 50 points, medium attendees will get 35 points, low attendees will get 20 points. 

Class Participation Students shall participate in class discussion of the cases and the subject matter. Needless to say, advance reading of the chapters is necessary for substantive class participation. The instructor will randomly select students to comment on cases and the subject matter. Class participation will also include story-telling by students of real world situations that demonstrate various shades and levels of quality.
Report and Essay Writing – All written requirements for the class like essay on tests and the team project written report shall be neatly typed and laid out. All handwriting on essay portion of test should be legible please. Normal conventions of clear English grammar, syntax and spelling are expected. The university policy on academic integrity shall apply to all submitted work.
Sequence of Topics – It is entirely possible that topics can continue on to the following sessions due to many questions or other factors. 
Contingency In the unlikely event the instructor does not show up at 6:00 PM, please wait 2,700 seconds - until 6:45 PM before leaving.

Grading Policy

1. Two Midterms 



100 points total     (50 points max each)
2. One Team Project Written Report
100 points max  (team members all receive same grade)

3. One Team Project Presentation

 50 points max (team members all receive same grade)

4. Contribution & Participation to Team
 50 points (team members rate each other)

5. Attendance



 50 points


6. Class Participation
 

 50 points


7. Final Exam



100 points max

TOTAL




500 points max

Note: The points distribution in intended to achieve a balance between textbook, case discussion and interaction between students’ experiences. Students will surely want to benefit from the fun and learning through the Team Project, other readings, class attendance, participation and story-telling.
Letter Grade Conversion

A
 450 - 500

C+   375 – 389

D-   300 – 314

A-
 435 - 449

C     360 - 374 

F        0 - 299

B+
 420 - 434

C-    345 - 359

B
 405 - 419

D+  330 - 344

B-
 390 - 404

D    315 - 329

Sessions Outline – Thursdays  6:00- 8:50 PM      BRH-104

	Session
	Case / Topic
	Text Chapter
	Take Note

	February 1, 2007
Session one

    
	Discussion of Syllabus

First Day Evaluation 

Introduction to to Quality                        
	1
	

	February 8, 2007
Session two  


	Total Quality In Organizations
	2
	

	February 15, 2007
Session three



	Philosophies and Frameworks
Case Discussion:  The Disciplinary Citation p. 560
	3
	

	February 22, 2007
Session four



	Focusing on Customers

1st MIDTERM EXAM  (Ch 1,2,3,4)
	4
	1st  Midterm Exam

	March 1, 2007
Session five


	Leadership and Strategic Planning

Human Resource Practices
	5, 6
	1-page Team Project Proposal  is due !

	March 8, 2007

Session six

	Process management
	7
	

	March 15, 2007
Session seven



	Process Management

Case Discussion: The State University Experience p. 363
	7
	

	March 22, 2007
Session eight



	Performance Measurement and Strategic Information Management

2nd MIDTERM EXAM  (Chapter 5,6,7,8)
	8
	2nd Midterm Exam

	March 29, 2007


	NO CLASS – SPRING BREAK
	
	

	April 5, 2007

Session nine


	Principles of Six Sigma

Statistical Thinking and Applications


	10, 11
	

	April 12, 2007
Session ten

	Design for Six Sigma
Statistical Process Control


	12, 14
	1-page Team Project Progress Report is due !

	April 19, 2007
Session eleven

	Tools for Process Improvement
Case Discussion: The Johnsonville Foods p. 246
	13
	

	April 26, 2007

Session twelve

	Tools for Process Improvement
	13
	

	May 3, 2007
Session thirteen

	Building and Sustaining Total Quality Organizations
Case Discussion: Ultra-Productivity Fasteners, Part I p. 427
	9
	

	May 10, 2007

Session fourteen

	Team Project Presentations
	
	

	May 17, 2007

Session fifteen
	Team Project Presentations
	
	Written Team Project Reports are due.

	May 24, 2007
Session sixteen

	FINAL EXAM covers all chapters; 

emphasis on Ch 9,10,11,12,13,14 

	
	Final Exam


We will use seconds to measure time, as in 3600 seconds per hour. Typical session will be 6:00-7:20 PM 1st part 4,800 seconds, then a break of 600 seconds, then 7:30 - *:50 PM 2nd part 4,500 seconds.  
SPRING SEMESTER GRADES WILL BE SUBMITTED BY MAY 30, 2007

Please fill in information you wish to share and submit to the instructor on first day of class

Student Introduction Sheet (to help instructor tailor course, as necessary)

Name (First, Last, Nickname)_________________________________________

Where are you originally from? _______________________________________

Where do you live now ? ____________________________________________

Preferred Contact: Phone, email, fax ___________________________________

Employer:______________________________________________ Employee Sponsored?   Y   or   N

Employer Location: ______________________________________

Job Title, Responsibilities:_________________________________

______________________________________________________

What is your academic major, field of emphasis?_________________________________

Any previous degrees and schools ? ___________________________________________

Your career goals _________________________________________________________

Your previous work experience(s)? ___________________________________________

Your expectations from this course:___________________________________________
Skills you want to improve? _________________________________________________


Writing, speaking, math, languages, report preparation, negotiation, presentation

