                               Class and Team Building

1. Who has been the most influential in your life?  How?  Why?

2. What book have you read in the past that you would highly recommend?  Why?

3. If you could travel anywhere, where would it be?  Why?

4. If you could live during any time period, when would it be?  Why?

5. With which animal do you identify yourself?  Why?

6. What food would you never eat?  Why?

7. What invention do you think has changed the world the most?  Why?

8.  What event or person do you think has changed the world the most?  Why?

Activity directions:

1. Have students answer the questions on the first page (adapt the questions to fit the interests and developmental level of students).

2. Ask them to form groups of four.  These groups will remain stable for at least 4 weeks (perhaps as base groups?---or become a group for a long term project.)  They need to come up with a name for their group. (Sometimes students pick a popular action figure or name of a musical group, even though it does not reflect the entire group nor the activities they will be doing.  The purpose of this activity, is to have them understand that formal groups usually have a purpose for their being and have values which guide their endeavors rather than haphazardly or factiously determining a name.) This will happen in the following way:

3. The group will decide upon a focus of two questions for now.  They must come up with some mechanism for deciding on the two that everyone can live with.  (This is an exercise in decision-making and having the group face the possibility that not everyone in a group agrees with everyone else.  How does one solve such conflicts in a group?)  They may cast ballots for the two they like the most, they may put numbers in a hat and choose (lottery), each may nominate one and defend why they think that is a good choice until everyone agrees on a choice.  They may give the choice to one group member (authority) or they may decide that someone in the group has some expertise in the area and allow that person to choose.   These are all decision-making methods that may come into play at different times during group work,  (voting, lottery, consensus, authority, expertise).

4. Once they have decided on the two questions to focus on today, each group member will share what they have recorded for those two questions.

5. The group will then try to determine what values these choices represent.

6. Identify some values that the group holds in common.  E.g.

7. Identify a name for your group that represents the value or values held in common.

8. Identify a symbol or a mascot based on the values and the name for your group.

9. Use these group names and group membership while the group is functioning.

10. Discuss with the group the different types of decision-making.  One is not right and the others wrong.  However, some may be more efficient and effective at different times.  Consensus is important when the decision has lasting effects and it is necessary to have the buy in of all group members (determining a final product for a month long project---if one member thinks it is a dumb idea, he/she will not probably participate in a whole-hearted manner>) If one needs to make a decision quickly and the outcome does not have a big impact you may use lottery—or turn the decision over to someone else.  The group may not make progress if everyone has to vote on everything.  If majority rules are used all the time, some members may be marginalized.

11. So far these are all examples of who makes decisions.  Students may also need a process for making decisions.  For instance, if two alternatives are being considered and there is an impasse, perhaps the members can discuss the positive attributes of each alternative and see if they can generate a third alternative that has all or most of the positive attributes of the two alternatives and perhaps even reduce the negative attributes of the alternatives under consideration.  This type of decision-making may lead to consensus building.  A decision making process can make the values of the group and individuals more evident and help clarify the process.

12. As students work in groups, keep returning to who and how one makes decisions and bring depth to their thinking and understanding.

