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WELCOME
Ladies and Gentlemen
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Focus of Presentation

e To give the occasional user or beginning
scheduler a higher comfort level with the P3
software.

« To teach those basic skills needed to start using
Primavera Project Planner for scheduling
projects.

* To teach the tips and tricks to using the P3
software most effectively.
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Aspects to be addressed

Capturing the overall project scope of work
Defining the Activity Codes structure
Establishing the Cost Accounts Codes structure
Defining the Resources

Establishing the Calendar ID structure

Creating activities and their relationships
Organizing activities

N o O DR
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1. Capturing the overall project scope of work

1.1 Using the Contract
1.1.1 Instructions to Bidders
1.1.2 The Agreement (Contract Terms and Conditions)
1.1.3 Project Schedule Requirements
1.1.4 Special Provisions
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1. Capturing the overall project scope of work

Figure 1.1.1: Instruction to Bidders

A Project description shall be provided, which illustrates the
functional characteristics and particular features of the design,
through text and drawings, in at least the detail indicated, for
each of the Project elements below.

The Bidder shall provide a plan, which addresses how the final
design and engineering, permitting, interface management,
commissioning and testing will be completed within the
constraints of the Project Schedule, while maintaining the railroad
operation.
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Figure 1.1.2: The Agreement

The Project’s scope of Work includes the design and construction
of a new twin-track high-level fixed bridge over the South Fork of
the New River, positioned within the existing right-of-way and
approximately 1.7 miles of new twin-track alignment.
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1. Capturing the overall project scope of work

Figure 1.1.3: Project Schedule Requirements

The Contractor shall at its own expense prepare, maintain and
update detailed Project Schedules for the review and acceptance
of (The Owner), all as described in this Section 5. The Project
Schedules shall be prepared in such a manner as to permit the
orderly planning, organization, and execution of the Work and
shall be sufficiently detailed to accurately depict all the Work
required for Final Acceptance and Revenue Ready Status. The
Contractor's and Subcontractors’ management personnel shall
actively participate in its development and implementation.

Sheafer / 8 ® PRIMAVERA



PRIMAVERA 2I"ANNUAL CONFERENCE |

®
E ECUTE AS PLANNETD
Getting Started in P3: Basic Tips & Techniques
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Figure 1.1.4: Special Provisions

(The Owner) has created a Work Breakdown Structure (WBS) for
the Project. The WBS is intended to provide a hierarchy of work
to be accomplished to complete the Project. The hierarchical
structure subdivides all of the Work elements into successively
smaller increments of Work. Each division of the Work is defined
as a level. The number of levels is determined based on the
necessary detail required to track the Project elements. The level
of detail provides a breakdown of the Project which facilitates the
Project team with tracking and monitoring Project progress. The
WBS provides a hierarchical structure to segregate Project
elements to facilitate the collection and analysis of Project Data
and to serve as a mechanism for payment and scheduling for
Project design, procurement and construction.
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1.2 Developing the Work Breakdown Structure
(WBS)

1.2.1 Levels

 Width — number of characters
« Separators — type of symbol

1.2.2 Codes

» Use typical abbreviations and standards
« Keep it simple

Sheafer / 10 ® PRIMAVERA



PRIMAVERA 2I"ANNUAL CONFERENCE
ECUTE

E AS PLANNED

Getting Started in P3: Basic Tips & Techniques

1. Capturing the overall project scope of work
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1. Capturing the overall project scope of work
Screen 1.2.2:

Operating within
the “WBS” dialog
box - creating the

WBS codes
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2.1 Codes (category)
2.1.1 Name
2.1.2 Length
2.1.3 Description

2.2 Values (items within category)
2.2.1 Value Code
2.2.2 Description
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Screen 2.:
Opening the
“Activity Codes”
dialog box
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Activity Codes structure
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Screen 2.1:
Operating within
the “Activity Codes”
dialog box -
entering activity
codes
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3. Establishing the Cost Accounts Codes structure

3.1 Categories
3.1.1 Code
3.1.2 Category Title

3.2 Titles
3.2.1 Account Number
3.2.2 Account Title
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ccounts ailalo VT B - aumaT = | —
BAG4D Site Preparation ) W RATERIAL : : :
. . BAGSO Excavation 10 =] N : :
b OX — d efl I l I I l ( :Ost RATID Backil and Compact walls| 2| e | v and Compact Walts
FNISHR Finisher —[+[=T11101 H H ;
BAGE1 Concrete Foundationalls | 10 Account # Accaurt Title | Y Concrete Foundation Walls =
= 11101 Aulomation 5pstem Design =5 : H :
Sl TR AT g 11211 Temperature Contral Equipment-D esign _I H A Forn) ar . B
BATOD Backfll and CompactWalls| 2 1213 Temperature Conirol Equipment-Install ; AF Backfill and Compact Walls |
11221 Robat Contraller-D esign L L L
IRWK Ironworker 11223 Fobot Controller-Install i H |
BARSD FormiPour Concrete 10 11231 Sypstem Controller-Design il -F:orm-Pour Congrete Footingsi :
BARET Concrete Foundation vWalls 10 Transfer... PFrint.. I —Collcrele Foundation \n;\lalls
BABID Farm and Pour Slab 5 [ I Cancel I Help | ¥ Form and Pour Slab
LABORER Laborer-Construction : :
BAESD FormiPour Concrete 10 11NOVag [24N0Vag i | JEEEF Form/Pour Cong¢rete Footings!
BAEST Concrete Foundationalls | 10 20K 0vad [10DEC A A Concretp Foundation \':Malls
BABAD Form and Pour Slab 5 13DECAY [1TDECAY A Form and Pour Slnl:b

PLUMBER Plumber
|EIAEEEI |InstaIIUndergmundWaler‘ 5 ‘ D4NOV99|1DNOV99 | | I nstall Underground Water Lines |

K| G IR o

| Cost Codes Layout | & activities

(@ ® | [ inbox - Microsoft Outlook | 592004 annual canference... | [B] Primavera Project Pla... [ @ &y 11:29 a0
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Getting Started in P3: Basic Tips & Techniques

3. Establishing the Cost Accounts Codes structure

Screen 3.2:
Operating within
the “Cost

Accounts” dialog
box — defining cost

accounts
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[& primavera Project Planner - [P304]
2= Fil= Edt View Inset Formast Tools Data Window Help

D=]E]

BEE =|=5]

8 [ i

==l
==l

=[+[-]Ba690 [ 29AUG99 Sun
ot i ipti i E Total T 200
Activity ID Activity Description ‘ Orig Early | Varrly | otal | — - — I —_— [t
Dur Start Fnish | Float b5 3656 13,2027, 4 ,11,18,251 8 1522206 ,13,20,27,3 10,17,24,317 ,14,2128,6
13206 Foundation & Site Woek (Civil) ! ! : : ;
E EQUIPMNT : : : i
EQUIPMNT i Crane | : : :
BARRD FarmiPour Concrete 10 T1MNOVas |24NOV99 | i A Form/Pour Conc¢rete Footings! |
BAEST Concrete Foundation Walls | 10 x| Y Concrete Foundation Walls !
BARSD Form and Pour Slab 5 . A Form and Pour Slab :
Categories: ' v
L TABOR EEEE 5 : :
ELECTRCN Electrician Code Cateqory Title | H ' |
BAGTO Install Underground Electr\:‘ g CONTRCTR | stall Underground Electric Conduit, H
EXCAVATR Excavator E EEED‘;MNT —I H H H
BAG4D Site Preparation ) W RATERIAL : : :
BARSD Excavation 10 <] N : '
BA7O0 Backill and CompactWalls| 2 F— I : AF Backfill and Compact Walls '
FNISHR Finisher —[+[=T11101 | | H H ;
BAGE1 Concrete Foundationalls | 10 Account # Accaurt Title | Y Concrete Foundation Walls =
11101 Aulomation 5pstem Design -] : ; :
Sl TR AT g 11211 Temperature Contral Equipment-D esign _I H A Forn) ar . B
BATOD Backfll and CompactWalls| 2 1213 Temperature Conirol Equipment-Install ; AF Backfill and Compact Walls |
11221 Robat Contraller-D esign L L
IRWK Ironworker 11223 Fobot Controller-Install i H |
BARSD FormiPour Concrete 10 11231 Sypstem Controller-Design id -F:orm-Pour Congrete Footingsi :
- I f o . A |
BARET Concrete Foundation vWalls 10 7 7 I_Concrele Foundation \ni\lalls
BAGA0 Form and Pour Slab 5 [ I e I | ¥ Form and Pour Slab :
LABORER Laborer-Construction ]
BAESD FormiPour Concrete 10 11NOVag [24N0Vag i A Form/Pour Cong¢rete Footings,
BAEST Concrete Foundationalls | 10 20N0Vad [(1ODEC A A Concretp Foundation \':Malls
BABAD Form and Pour Slab 5 13DECAd [17DECAY i A Form and Pour Slnl:b
PLUMBER Plumber | H : :
BABED Install Underground Water 5 04MNOVES | 10M0VIY | | I nstall Underground Water Lines | i
; i H i ~|
KT G IR o

distan| | @ &

W & ©

| Cost Codes Layout

| & activities

| [ b - Micrasaft cutlook. | 2004 Annual Conference. .. || Primavera Project Pla...
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®
E ECUTE AS PLANNED
Getting Started in P3: Basic Tips & Techniques
4. Defining the Resources

4.1 Resources
4.1.1 Resource Code
4.1.2 Units
4.1.3 Driving
4.1.4 Base
4.1.5 Description

4.2 Limits
4.3 Prices
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Getting Started in P3: Basic Tips & Techniques

4. Defining the Resources

Screen 4.
Opening the
“Resources” dialog
box
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# primavera Project Planner - [P304]
= Fi= Edt View Insert Format Tool

Data ‘Window Help

==
==

ﬁ Calendars. .. FETI=E] - =[]
Activity Codes. .. | 27AUGYY Fri
= = e Project Codes...
Activity ID Activity Description Earl Total [ 1999 T 2000
‘ L I WES... ‘ £l | IA SEP OCT NOV DEC [ JAN [ FEB |
Finish | Float b330 13,2027, 4 ,11,18,25,1 8 ,15,22,296 ,13,20.273 10,17 2% 31,7 132
ELECTRCN Electrician ; g ; g -]
ASHE Install Electrical Power I Resource CUrves... 01NOVIg 156 : -, 7 Install Electrical Power :
Cost Accounts. .. i i f 1
ST0& Install Temperature Confh 01DECAs 157 B SR Install Temperature Control Eq
Custom Data Items. .. ' | : i
BARTO Install Undergraund Eledi ustom ats ftems 1 0MOVaG 0 i A Install Underground Electric Condu
BABS0 Install Witing and Cable 10MAYDO | 31 MAYOD 1} : :
BAGO1 Install Lighting Fixures ‘ 3 ‘ 5 ‘ 121UL00]14JULOD [] ! ! |
ELEV Elevator Installer : : : :
BAZED Install Elevator Rails and 15 g 17MAROD|DBAPROD 42 : : | :
BABT3 Install Elevatar Cab and 2 5 DEJUNDD | 08JUM00 = i i
EQUIPMNT Equipment-Crane : : : :
BAEBS0 Form/Pour Concrete 10 a T1MOWE | 24MOVIT 1) H _’Fbrmpour Congrete Footinusi
BABS1 Concrete Foundationalls | 10 5 29M0Y99 | 10DECYY o Y Concretp Foundation Walls
BABY0 Form and Pour Slah 5 5 13DEC99 [17DECAY 0 : : . ¥ Form and Pour Slal
BAT10 Erect Structural Frame 20 a 220DECH9|20JAM00 1) g _Ere:ct Structur
BAT12 Floor Decking 14 5 21JAND0|[09FEBOO 0 : : : AR Floor
BAT30 Concrete First and Second 15 5 10FEBOO |01 MARDD 1} : : g iy
BATIN Concrete Basement Slab 10 5 03MARDD [16MARDD 0 : : : :
BATS0 Brick Exterior Walls 28 5 17MARDD [ 254PROD 0 : : : :
BATS0 Insulation and Built-up 10 5 2BAPROD | 09MAYDD 1} : : : :
EXCAVATR Excavator : : : :
4 » 4 i »
Budget  Codes ‘ Const | 5 Custom ‘ Dates | Log | Pred [ Res | Succ ‘ WBS | Help |
\Dl A5105 |\nsla|| Temperature Control Equipment Previous I Mext I Mare>> I

oD 20 Pet 00 cdfs | s [oenovas |5]

AD[ 20 Type [Task

Ls [isionon [+

" EF [mDECSs :
LF [l |-

FF:

TF: 157
0

| Defines resaurces with avaiabiltyfprices

| @ 2 EOEREE©

| Resources Layaut

| an activities

| F& b - micrasaf Outlook | Microsoft PowerPaint - [... | Primavera Project Pla...

wb M @y 10:27 am
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Getting Started in P3: Basic Tips & Techniques

4. Defining the Resources

[& primavera Project Planner - [P304]

2= Fil= Edt View Inset Formast Tools Data Window Help

==l
==l

BEE =|=5]

Screen 4.1:

8 [ i

[ 30AUGIS Mon

Activity I Activity Description orig | cal Early Early Total [[ 1999 I 2000
- A SEP OCT NOV DEC [ JAN [ FEB |
Dur | I Start Finish | Float |B5305 1320274 11,18,25,1 8 ,15.22,206 ,13,20 27,3 (10,17 24,317 ,14,2)
- - - ELECTRCN Electrician : : : i 5
e ra I n WI I I l ASIE Install Electrical Power 24 5 FEEEEEE] ‘m REIEE] 1SE| i Install Electiical Power ;
5105 Install Temperature Contral| 20 5 | 0zMOwBH|OTDECES | 157l /"7 Install Temperature Control Ec
" . BAGTO Install Underground Electric] & EesoniEey ilblnstall Ul ectric Conduit
th e R e S O l l rC e S BRGS0 Irstall Wiring and Cable 15 Resources i
BAGDT Tnstall Lighting Fodures 3 3 i ] i i ]
Hesource | Units | Driving | Base Description | i i
. ELEV Elevator Installer EQUIPMNT  § Each i E quipment-Crane = : :
BARGD Install Elevator Rails and 15 EXCAVATR 4 His i L1 i Excavator i I
———— : :
— BAGT2 Install Elevator Cab and z o i Field Eng-5 enior
EQUIPMNT Equipment-Crane o i Field Eng-&ssistant i
. - BABE0 FormiPour Concrete 10 o i Floor and Carpet Laper =l S Form/Pour Congrete Footings:
BAES1 Concrete Foundation Walls 10 _Concrele Foundation Wﬂlls
Limits: Prices: |
BAEBS0 Form and Pour Slab a3 “Els vIAI 2500 : A Form and Pour Slnlr
BAT10 Erect Structural Frame 20 MHormal | Max Through Price Uit Through _Erebl Structur
re S O l l rC e BAT1Z Fioor Decking T3 ! 20 Ap— Finor
BAT30 Concrete First and Second 15 gg : .
BAT31 Concrate Basemnent Slab 10 ol : :
BATS0 Brick Exterior walls 28 oL : :
BATS0 Insulation and Builtup 10 Tosnster. | Pint. | Cokulats | : :
EXCAVATR Excavator . Help | :
4 »
Budget  Codes | Constr [ Cost || Custom ‘ Dates | Log ‘ Pred | Res | Succ | WES | Help |
\Dl A5103 Ilnstal\ Temperature Control Equipment Previous I Mext I Mares>» I
oD 20 Pet 0.0 EalIS [T Es [o2nowss :I " EF IDTDEEEE : TF: 157
RD | 20 Tppe |Task LS |1E\JUNDD u LF I1'3dLILEIEI : FF. 0
[ | Resources Layaut | & activities
d‘startl & a8 [@ ® | [ inbox- Microsoft Outlook | [E] Mcrasaft PowerPoirt - ... |[B] Primavera Project Pla... b AT & 1022 am
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Getting Started in P3: Basic Tips & Techniques

4. Defining the Resources

[& primavera Project Planner - [P304]

2= Fil= Edt View Inset Formast Tools Data Window Help

==l
==l

BEE =|=5]

Screen 4.2:

8 [ i

30AUG99 Mon

Activity ID Activity Description Orig | cal Early Early Total || 1999 I 2000
S A SEP OCT NOV DEC [ JAN [ FEB |
Dur | I Start Finish | Float |B5305 1320274 11,18,25,1 8 ,15.22,206 ,13,20 27,3 (10,17 24,317 ,14,2)
- - - ELECTRCN Electrician : : : i 5
e ra I n WI I n A5 5 Install Electrical Pawer 24 5 QQSEPQB‘DWOVQQ 1SE| i Install Electiical Power ;
5105 Install Temperature Contral| 20 5 | D2MOvea|miDECHS | 157 | S ————"7mstall Temperature Control Ec
" . BAGTO Install Underground Electric] & EesoniEey ilblnstall Ul ectric Conduit
th e R e S O l l rC e S BRGS0 Irstall Wiring and Cable 15 Resources i
BAADT Tnstall Lighting Fidures 3 3 i ] i i ]
Hesource | Units | Driving | Base Description | i i
. ELEV Elevator Installer EQUIPMNT  iEach: O H Equipment-Crane = : i
BAS60 Install Elevator Rails and 15 ExCovaTR  Hs | O 1 Excavator i i
FLD ENG* Hs : O A Field Engrll I :
— BAGT2 Install Elevator Cab and z o i Field Eng-5 enior ] i
2 o Field Engineer : :
EQUIPMNT Equipment-Crane o i Field Eng-&ssistant i
= - - - BABE0 FormiPour Concrete 10 o i Floor and Carpet Laper =l S Form/Pour Congrete Footings:
BAES1 Concrete Foundation Walls 10 _Concrele Foundation Wﬂlls
Limits: Prices: |
BAEBS0 Form and Pour Slab a3 = A Form and Pour Slabh
= i i
BAT10 Erect Structural Frame 20 Hormal | Max Through Through B SRS Eiect Structur
BAT12 Floor Decking 14 i B A Floor
BAT30 Concrete First and Second 15 : .
BAT31 Concrete Basement Slab 10 : :
BATS0 Brick Exterior walls 28 : :
BATS0 Insulation and Built-up 10 ulats | : :
EXCAVATR Excavator Calendars... Help | g :
4 »

Budget  Codes | Constr [ Cost || Custom ‘ Dates | Log ‘ Pred | Res | Succ | WES | Help |
\Dl A5103 Ilnstal\ Temperature Control Equipment Prewousl Mext I Mares>» I
oo[ 20 Pet [ oo s[5 | CEs [manoves 7] I eF [mpecss  [+] TF: 157
RD[ 20 Type [Task Ls [sonos [+ LF WE[ FF: 00
[ | Resources Layaut | & activities
d‘StartI |& @ @ ® | [ inbox - Micrasoft Outlook | [E] Microsoft Powerpoint - ... |Gl Primavera Project Pla... [FEAT & 10200m
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Getting Started in P3: Basic Tips & Techniques

4. Defining the Resources

[& primavera Project Planner - [P304]

2= Fil= Edt View Inset Formast Tools Data Window Help

==l
==l

Screen 4.3:

BEE =|=5]

8 [ i

[ 30AUGIS Mon

Activity I Activity Description Orig | cal Early Early Total || 1999 I 2000
S A SEP OCT NOV DEC [ JAN [ FEB |
Dur | I Start Finish | Float |B5305 1320274 11,18,25,1 8 ,15.22,206 ,13,20 27,3 (10,17 24,317 ,14,2)
- - - ELECTRCN Electrician : : : i 5
e ra I n W I I I l ASIE Install Electrical Power 24 5 FEEEEEE] ‘m REIEE] 158 | i Install Electiical Power ;
5105 Install Temperature Contral| 20 5 | D2MOvea|miDECHS | 157 | S ————"7mstall Temperature Control Ec
" . BAGTO Install Underground Electric] & EesoniEey ilblnstall Ul ectric Conduit
th e R e S O l l rC e S BRGS0 Irstall Wiring and Cable 15 Resources i
BAADT Tnstall Lighting Fidures 3 3 i ] i i ]
Hesource | Units | Driving | Base Description | i i
. ELEV Elevator Installer EQUIPMNT  iEach: O H Equipment-Crane = : i
BAS60 Install Elevator Rails and 15 ExCovaTR  Hs | O 1 Excavator i i
FLD ENG* Hs : O A Field Engrll I . g
— BAGT2 Install Elevator Cab and z o i Field Eng-5 enior ] i
2 o Field Engineer : :
EQUIPMNT Equipment-Crane o i Field Eng-&ssistant i
. - - BABE0 FormiPour Concrete 10 o i Floor and Carpet Laper =l S Form/Pour Congrete Footings:
BAES1 Concrete Foundation Walls 10 _Concrele Foundation Wﬂlls
Limits: Prices: |
BAEBS0 Form and Pour Slab a3 “Els vIAI 2500 : A Form and Pour Slnlr
BAT10 Erect Structural Frame 20 MHormal | Max Through Price Uit Through _Erebl Structur
BAT1Z Fioor Decking T3 g 20 Ap— Finor
BAT30 Concrete First and Second 15 gg : .
BAT31 Concrate Basemnent Slab 10 ol : :
BATS0 Brick Exterior walls 28 oL : :
BATS0 Insulation and Builtup 10 Tosnster. | Pin. | coE : :
EXCAVATR Excavator Calendars... Help | g
4 »

Budget Codesl Constr [ Cost IEustom‘ Dalesl Log ‘ Pred | Res | Succ | WES | Help |
\Dl A5103 Ilnstal\TempelaluleEonllolEqulpment Prewousl Mext I More>>|

oD 20 Pet oo cals | [ES [oanovss  [o]

HDI 20 TypeITask LS |1E\JUNDD =

" EF IDTDEEEE :
LF I1'3dLILEIEI -

TF: 157

FF: 0

[ | Resources Layaut

distan| | @ &

W & ©

| [ b - Micrasaft cutlook. | Microsoft PowerPaint - [... || Primavera Project Pla...

| & activities

wh M @y Ny 1029 am
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E ECUTE AS PLANNED
Getting Started in P3: Basic Tips & Techniques
5. Establishing the Calendar ID structure

5.1 Calendars

5.1.1 Standard (daily information)
5.1.2 Holidays
5.1.3 Work periods/Non-work periods

5.2 Assigning
5.2.1 To activities
h.2.2 To resources
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Getting Started in P3: Basic Tips & Techniques

5. Establishing the Calendar ID structure

Screen 5.:
Opening the
“Calendar ID”
dialog box
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E Pprimavera Project Planner - [P304]
F= File Edit View Insert Format Tools

Data “Window Help

Activity Codes. ..
Project Codes..,

==
==

27AUGII Fri

‘ Activity ID ‘ Activity Description wEs, | | - — — S -
P3306 1320274 11,1851 8 1522206 1320273 (10,17 24317 14.2128:6
5 5-day week wih Resources... : ! : i
BA4D0 Design Building Addition ';:z?‘;':ni:t’;"es-" A | 27 ALUGASA Fl:)esiun Building Addition i
45100 Define Gystem = @alneaUGHsa | [system Requirgients i
25101 Eystem Desion Custom Data Items. A |TTAUGHEA ¥ system Ddsjon
AS204 Prepare Drawings for Temp| 10 5 1TAUGA8A [31AUGA5A F:Prepa[e D for Tel
ASI16 Prepars Drawings for T 5 | 23AUGHSA[0T0CTSS | [ 7 Prepare Diawings for System Controlle
BAsD1 Review and Approve 14 5 30AUGESA [20SEPGTA view and App (w»e Designs
AE102 Approve System Design 10 5| 31AUGAGGA|135ERTGA System Design
ABI05 Rerview and Approve Termp | & 5 | A1AUGEEA|135EFARA ; and Approve;Temp Control Eq
ASZ00 Prepare and Solicit Bids for a 5 07SEPI9A[163EPIIA A Prdpare and Soliclli Bids for Teml:) Control Equiy
AS240 Installation Begins ] % | 145EFGGA P Begins
AS30 Site Preparation 10 5 | 145EF09A|285EFGS 0 Site Preparati ‘ 0 0
AS201 Revlew Bids for Temp 2 5 | 209EFQ9A[|215EPAGA A |eview Bids for Temp Control Equipment
BA450 Assemble Brick Samples | 10 5 | 208EFEEA[11OCTES "7 Assemble Brick Samples
BAG30 Beain Building 0 5 | 212EPEEA @ Begin Building Construction
AS202 Award Gontract for Temp 1 § | Z19EFOEA|215EFGEA I Award Contract for Temp Control Equi
BA4E0 Assemble and Submit 0 5 | 21SEPUGA|050CT99 i i g
BAB4D Site Preparation 20 § | 219EFEEA|200CTES sité Preparation |
AS206 Fabricate & Deliver Temp 20 § | ZzSEFEEA[180CTES Fabricate & Deliver Temp Control Equipment |
BA4EY Assemble Technical Data E 5 275EPQ9 |295EPST Assemble Teihnical Data for Heat Pump
AST04 Run Sealant, Ar, and water| 13 5 295EP9 [150CT3 Run Sealant, Alr, and Water Pipin
A5103 install Robot Base 18 5 295EPSD|220C 199 i Install Robot Base i
ASIE Install Electrical Power 74 5 ZH5EPAE |DTHOVAE 7 nstall Electrical Power
BAATO Review Technical Data on 10 5 30SEPYY [130CTa9 Re'viem'\' Technical D::tta on Heat Pumps
Eﬁ]fln Review and Aaprove Aok |10 5 040G T8 [150C 1499 _'.Lli = /T Reviein and Anbrove Brick Samnles : : _d
Defines calendars and holidays | calendar 0 Layaut | & activiies

distat| | & 2

i & ©

| 5] o - Micresofe outlock |

Micrasoft PowerPaink - [... || Primavera Project Pla...
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5. Establishing the Calendar ID structure

Primavera Project Planner - [P304] = x]
2= File Edit View Insert Format Tools Data Window Help == x|
[}
Screen 5.1 EIIE e FETE EEE
[] ] =[+[-[BA4a00 [ 27AUGY9 Fri
Activity ID Activity Description ori cal Earl Earl T 200
‘ ‘ : | g | | B | £l | A SEP [0} DEC [ AN [ FEB ™
Dur | 1D Start Finish | B3306 13,2027,3 11,18,25,1 & ,15,22,29,6 13,20 27 3 10,17,.24,317 ,14,21.28,6
- - - 5 5-day week wih i i : :
e ra I n WI I I l [E2300 Design Building Addition 20 3 | 19JULQQA|27AU099A | FDesiun Buildfng Addition i i i
ASTO0[beins Syosm " S = =
A5101 System Design 20 i i i
[14 17 . s Base | Resource | ' ! !
t e E i e n E i r AS204 Prepare Drawings for Temp| 10 Equipment i i
AS216 FPrepare Drawings for 10 1 ,g:;:;;,cda!;g::r Add. Holidays. Sys:le n Controlle
BASOT Review and Approve 14 T s | H H
- - Delete Standard : : :
A3102 Approve Systern Design 10 H H H
I a O g OX a I I I g AB205 Review and Approve Temp &l '
AZ200 FPrepare and Solicit Bids far g il euL [ellli) Control Equif;
#3240 Installation Begins g 1 i i
a C a e n ar AZ310 Site Preparation 10
AS201 Review Bids for Temp 2 ltrol Equipment : :
BA450 Assemble Brick Samples 10 11 (12 |13 |14 |16 | 16 | 17 hles ' ! g
BABZ0 Begin Building a 18 20 |21 |22 | 23 | 24 o B B
AZ202 Aweard Contract for Temp 1 25 26 27 28 20 30 3 ontrol Equi h h
BA4BO0 Assemhble and Submit 10 nit Flooring h h
BAB40 Site Preparation 20 - ion | i
AS206 Fabricate & Deliver Temp 20 it I Monwark =Iive:r Temp Control Equipment
BA4ED Assemble Technical Data | 3 hta for Heat P : :
Transfer... Fiint.. Help e : :
AS104 Run Sealant, Air, and Water 13 ¥, and Water Pipin, h h
AS103 Install Rohot Base 18 5 295EP99|220CT98 H Install Rohot Base '
25315 Install Elecirical Power 74 5 Z95EF99 |0TNOVID i 7 Install Electrical Power i
BAATO Review Technical Data on 10 5 30SEPYY [130CTa9 Re'viem'\' Technical Ddta on Heat Pumps
BAS3D Revigw and ADorove ock |10 5 0400788 1500188 : A7 Reviels and Annrave Rrick Samnles : :
<] | s

| calendar 0 Layaut

distat| | & 2

| 5] o - Micresofe outlock |

i & ©

| & activiies

Microsoft PowerPoint - [.. || Primavera Project Pla... wlh [ iy 8147 Am
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Getting Started in P3: Basic Tips & Techniques

5. Establishing the Calendar ID structure

Screen 5.2:
Operating within
the “Calendar ID”
dialog box —
assigning to
resources
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Primavera Project Planner - [P304]

2= File Edit View Insert Format Tools Data Window Help

=13
==

—I+|-|Des|gn Building Addition

& |E=lE) ==E]

e E=1E]

[ 27AUGS9 Fri

‘ Activity ID Activity Description | Orig | Cal | Early | Early | - — 5 — I — ZI'LJU - -
Dur_| ID Start Finish 3306 1320274 11,18,75,1 8 1522296 1320273 10,17 24317 141286
5 5-day week wih : : g g
BA4OD [Cesign Building Addition a0 B | 19JULQQA|27AUGQQA | Fl:)esign Buil§ng Addition : :
AS100 Define System 10 x| 3 : :
AS101 System Design 20 Base EHesourcel |
AS204 Prepare Drawings for Temp| 10 Equipment
AGZTE Prepare Drawings for [z HESHE T i Holidaps, System Controlle
BAsD1 Review and Approve 14 [ACCTS - ns | H H
oo o s o | o [ gt - | e ]
AB205 Review and Approve Temp &l :
AZ200 FPrepare and Solicit Bids far g il euL [eml:) Control Equiy
ATZ40 Installation Begins g
AZ310 Site Preparation 10 : B B
AS201 Review Bids for Temp 2 ftrol Equipment
BA450 Assemble Brick Samples 10 11 (12 |13 |14 |16 | 16 | 17 )Iesi
BAB3D Begin Building 0 18 20 | 21 |22 | 23 | 24 o
AT202 Awiard Gontract for Temp 1 o0 | 26 27 |28 | 29 130 [ =1 ontrol Equi
BA4BO0 Assemhble and Submit 10 it Flporing
BAG40 Site Preparation 20 - ion
AS206 Fabricate & Deliver Temp 20 it I Monwark =Iive:r Temp Control Equipment
BA4EY Assemble Technical Data 3 Transfer.. Print.. Help pta fbr Heat Pump
AS104 Run Sealant, Air, and Water 13 X, ﬂli‘ll Water Pipin;
AS103 Install Rohot Base 18 5 295EP99|220CT98 : Install Robot Base :
25315 Install Elecirical Power 74 5 Z95EF99 |0TNOVID 7 nstall Electrical Power
BAATO Review Technical Data on 10 5 30SEPYY [130CTa9 Re'viem'\' Technical D::tta on Heat Pumps
lajflﬂ Review and Anorove Brick 10 5 040CTA9 1150CT98 _D.LI: _I A W7 Review and Annrove Rrick Samnles A A _d

distat| | & 2

i & ©

| FEH b - Micrasoft out...

| calendar 0 Layaut

| & activiies

icrasoft PawerPairt.. | [l Primavera Project . % Primavera Erajsct Pla... I wb [ & S oo am

5 PRIMAVERA



PRIMAVERA 2I"ANNUAL CONFERENCE |

®
E ECUTE AS PLANNED
Getting Started in P3: Basic Tips & Techniques
6. Creating activities and their relationships

6.1 Adding New activities
6.1.1 Assigning Activity ID and Name
6.1.2 Assigning Calendar ID and Original Duration
6.1.3 Assigning Predecessors and Successors

6.2 Assignhing the WBS
6.3 Assigning Activity Codes

Sheafer / 31 ® PRIMAVERA



PRIMAVERA 2I"ANNUAL CONFERENCE |

®
E ECUTE AS PLANNED
Getting Started in P3: Basic Tips & Techniques
6. Creating activities and their relationships

6.4 Assignhing Resources
6.5 Assigning Cost Accounts

Sheafer / 32 ® PRIMAVERA



PRIMAVERA 2I"ANNUAL CONFERENCE
A S

E ECUTE PLANNED

Getting Started in P3: Basic Tips & Techniques

6. Creating activities and their relationships

E Pprimavera Proj
3= File Edit Vie

Insert Format  Tools

Screen 6.1:

Resource Assignment

[ETE E=E

=13
==l

I 06SEP93 Mon

uelink st E:';: | FEI:::] | :)::‘I A SEP [ o T B e
. . . T ChbeEnter P3.306 1320274 (11,18.25,1 8 1522296 13:20,27 3 (10,17 28,317 (14.21.2
Clear Al Page Breaks H | H
Adding Activities o
SYS1 Systemify bt : : : :
45240 i " 145EP93L = Begins | ; ; ;
AS310 Site Preparation 10 14SEPS9A|285EFS 185 A Site Prepnrmion
AS104 Run Sealant, Ar, and Water 13 295EPAS |150CTES 174 Rul glen Jant, Air, anj(l Water Pi
AS103 Install Rohot Base 18 285EPASY(220CTEY 161 all ROI)O(Basie ; ;
AB315 Install Electrical Power 24 295EPA3 |01MNOVAS 155 Install Eleclirical Power L]
AS105 Install Temperature Gontrol 20 0ZNOY3S |01DECSS 1565 Install Temperature Comn?l Eq nent
AS106 Set & Connect Robots 18 02DECY4 [28DECES 155 mSe(&Conned Robots
AS107 Install System & Misc. 20 20DECA3|09FEBOD 155 : : ﬂﬁ:'lnﬂall:@:
AST08 Install Systern Gontraller 16 10FEBO] [03MARDD 165 Y e—
25100 Test& DebugLine A 24 | 10FEBG0|15MARGD 755
AS110 Test & Debug Line B 24 10FEBOO|15MARDD 155 : : :
AS270 Tim RobatPaths Lne B |24 | 10FEBUD|15MARDD 755
AS250 Install Bar Rails n 17FEBOO|16MARDD 165 : ! :
25260 Trim Robol Paths Lne & | 15 | 24FEB00 |15MARGD 55
AST11 Pilot Start Line A 1 TEMARDO [16MARDD 1585 i ! :
[l A K ml
Budget  Codes | Constr | Cost | Custam ‘ Dates ‘ Log | Pred | Res Succ WES | Help |
IDI I Previous I Mext I <<Less I
oo[ o Pt [ oo i | CEs [ [5] Cer [ [+ TF:
RD | 0 Tupe | Ls | [=1 LF - FF:
0
Dept Resp Phas Step Item I\JJBS ‘
| Inserts a new activity | ativity Codes Layout | an Activities
Aistart| | @ B B & | inbo - Microsoft outlook | [ 2004 Annual Conferance. . | lm
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Assigning Activity
ID and Activity

Name
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3= File Edit View Insert Format Tools Data Window Help

ElE EEE

[ETE E=E

=13
==l

10SEP99 Fri

| Activity ID Activity Description | Orig | Early | Early | Total A — = — I -
Dur Start Finish | Float | B5306 13,20 274 ,11,1825,1 8 1522206 ,13,20 27 3 10,17,24,317 14212
SYS1 System Integration Phase | g g g
AS240 Installation Begins a 145EP99A [aad Begins
2T — e e 2 e stte Preparation i !
' 5320 1 27SEPSY(27SEPYY 0 F 4 ; ; ;
e Run Sienlnm, Air, :ml(l Water Piping
AS103 Install Robot Base 18 295EPYS (220CT99 162 %jlnsimll Robot anle g
AS315 Install Electrical Power 24 295EPSS [01NOVEY 148 ::blnstnll Elect:ricnl Power
AS105 Install Temperature Control 20 02MNOY99 |01DECYS 1587 EEIllﬂall Temperature Comrél Eqpe nent _I
AS106 Set & Connect Robots 18 02DECS8 [28DECYS 157 msa&‘ionnec{ Robots
AS107 Install System & Misc a0 28DECS8 [09FEBOD 157 g:jmsmu Qy
AS108 Install System Controller 16 10FEBO0 [02MARDO 167 m
AS100 Test & Debug Line A 24 10FEBOO0 |1 4MARDD 187 : : : ;
AS110 Test & Debug Line B 24 10FEBOO0 |1 4MARDD 187 : : : D::
AS270 Trim Raobot Paths Line B 24 10FEBOO0 |14MARDD 187 : : : E::
AS250 Install Bar Rails 20 17FEBOO0 |15MARDD 167 : : : E::
AS260 Trim Raobot Paths Line A 15 24FEBOO0|15MARDD 156 E 3 E E::
AST11 Pilot Start Line A 1 16MARDD [16MARDD 156 E | E E
5112 Sta b Line B 16MARDO 11 GMARDD 166 _I i 3 g id

Fel

1 Tope [Task

RD | Ls [27sEPsa [+] LF [275EP33 : FF: 0

I|\ED [MILLS [srst | |

Dept  Fesp Fhas Step Jtem WES

[ | add mctivity Layout | an Activities

dsart| @B eEHOE M
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Primavera Project Planner - [UCD4] ;Iilil
3= File Edit View Insert Format Tools Data Window Help o -0 e |
Screen 6.1.2: B G sl b AE2 NERI ]
. . . T=[+]-]as320 I 10SEP99 Fri
Activity ID Activity Description | Orig Early | Early | Total . — 5 — I o
Dur Start Finish Float | B5306 1320274 A1,18.251 @ (1522206 13,2027 3 10,17 24,31,7 14212
- - SYS1 System Integration Phase |
ASS I g n I n g Cal e n d ar 45240 Installation Begins [ 0 [esEPmoa = fon Begins | .
AS310 Site Preparation 145EPY9A|285EPI9 156 Site Prepnmt!on
. . 5320 % 27GEPYY [275EPOY i n
AS104 Run Sealant, Air, and Wate? T 295EPY9 (150CT99 176 Run Slenlnm, Air, nlg(lwmer Pipin
I D an d O rl g I n al AS103 Install Robat Base 18 2G5EPHD |220CTE0 162 %Inémll Rohot Base
AS31E Install Electrical Power 24 295EPYS (01MOVEY 156 A 5 Install Electricnl Power
- AS105 Install Temperature Control 20 02MNOY99 |01DECYS 1587 mlnsﬁm Temperature Comrél Eqpe nent
D u ratl O n AS108 Set & Connect Robots 18 02DECH5 |28DECHS 157 S———//Set & Connect Robots |
AS107 Install Systern & Misc 30 20DECHE [08FEBDD 157 A mstall Sy
AST08 Install Systern Controller 16 10FEBOD [02MARDD 167 A
AST00 Test & Debug Line & 74 10FEBO0 [1 4MARDD 157 : 3 ! -
AST10 Test & Debug Line B 74 10FEBO0 [1 4MARDD 157 i A/
AS270 Trirm Robot Paths Line B 74 10FEBO0 |1 4MARDD 157 i A
AS250 Install Bar Rails Z0 17FEBOD |1 5MARDD 167 : Pim—
ASZ60 Trim Robot Faths Line & 15 Z4FEBOD |1 5MARDD 156 : i
AST11 Filot Start Line A 1 TEMARDD |1 6MARDD 156 i : : :
las112 StartUn Line B 1 1EMARDD |1 GMARDD 155_’.& - : i : Ld

Budgetl Eodesl Constt [ Cost ICustom‘ Dates ‘ Log | Pred | Res | Succ ‘ WES || Help I

I F'rewousl Mext I <<Less I
t 0.0f Call+ [T ES [27SEP33 :] [T EF [27SEP33 : TF: 0
pe [ Task 15 [7sEPss [+] LF [275EPS5  |= FF: 0

I|\ED [MILLS [srst | | |
Dept  Fesp Fhas Step Jtem WES

[ | add mctivity Layout | an Activities

distart| | @ B M5 © | & csknds - Micrasoft outl... | [B] Primavera Project Pla. Microsoft PowsrPaint - [... | [ el Nl 1037 am
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2= File Edit View Insert Format Tools Data Window Help

=13 ]
==l

Screen 6.1.3:

A EEE

[ETE E=E

=[+[-[as320 I 06SEP99 Mon
Activity ID Activity Description ori Earl Earl Total T
| g 5 | £l | | A SEP O DEC [ JAN | _FEB
Dur Start Finish | Float | B53506 1330274 11,18.25,1 8 1522206 13,2097 3 4017 24,317 14212
- - ISD Information Systems Department : : :

S a I S I I l MILLS Tom Mills - Director of Hardware Engineering :
SYS1 System Integration Phase | | H H
£5240 Installation Begins [i] 145EPQ9A Begins

111 1] 25310 Site Praparation T0 | 145EFD9A|265EPES TE5 Site Preparation
redecessor” an e - -
AS104 Run Sealant, Ar, and Water 13 295EPAS |150CTES 174 S‘enlam, Air, ani(l Water Pi
11 1)) AS103 Install Rohot Base 18 28BEPAY(220CTE9 161 all ROI)O(H'a?i’e ; ; —I
S u CCeSSO r AGS315 Install Electrical Power z4 288EPAS [01MOVAS 165 B %7 Install Elecl:rical Power 0 +
AS105 Install Temperature Contral zn 0ZMOWES (01DECSS 155 m'"s‘““ Temy
. .
] |
Activity:  AS320 - Jump Activie  AS320 - Jump I
—[+I-1 = B |
Activity [T Rel| Lag [ TF Description Cal | Activity [0 Rel[ Lag [ TF Description Cal [
=] =
| -
KX ;IJ Ll | ;IJ
Budget  Codes | Constr | Cost | Custam ‘ Dates ‘ Log Pred Res Succ WES Help
IDI #5320 I Previous || Mext
oo 1 Pet I 0.0 Callq [T ES [275EP33 :I [T EF [275EP33 : TF: 0
RD | 1 Tope [Task Ls [27sEPsa [+] LF [275EP23 : FF: 0
0
s [MiLLs [srst | | |
Dept Resp Phas Step Item WES
[ | ativity Codes Layout | an Activities

dsart| @B eEHOE M

| FE] 1nbo - Microsaft outiook | 2004 Annual Conference... | Primavera Project Pla...

Wb [ @y Ny 16 am
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i8]
EE:' File Edit Wiew Insert Format Tools Data  window Help = |
[} =
Screen 6.2 Fajes S DEYE EEE
. . =[+]-[as320 I 060CT99 Wed
Activity ID Activity Description O Ear Ear Total T
| | g 5 | £l | | A SEP (8] DEC [ JAN | FEB
Dur Start Finish | Float | B53506 1330274 11,18.25,1 8 1522206 13,2097 3 4017 24,317 14212
- - ISD Information Systems Department : : :
SS I I l I l I e MILLS Tom Mills - Director of Hardware Engineering :
SYS1 System Integration Phase | H | H
AS5240 Installation Begins a 145EPGQA [ ion Begins : :
AS310 Site Preparation 10 145EPQ9A|285EPOG 186 i
5320 1 27SEPAS (275EPAY 1}
AS104 Run Sealant, Ar, and Water 13 295EPAS |150CTES 176
AS103 Install Rohot Base 18 28BEPAY(220CTE9 162 —I
AGS315 Install Electrical Power z4 288EPAS [01MOVAS 156
AS105 Install Temperature Contral 20 0ZNOY33 |01DECSS 187 jarature CO"“E =
AS106 Set & Connect Robots 18 02ZDECY94 (28DECYS 167 Se(&Conneci obots
AS107 Install System & Misc. 20 20DECA3|09FEBOD 157 = i jlllslnll:ﬁ:
EEIGE] Install Gystem Cantraller 16 10FEBDD [0ZMARDD 167 : i i‘f‘“[';gg’lgt:gfﬁ‘:;ng i —
AS109 Test & Debug Line A 24 10FEBO0 [14MAROD 187 AM.01.2 - System Engineering i P—
e ehug Lne Ak.01. 2.4 - Temperaturs Control Equipment H
AS110 Test & Debug Line B 24 T10FEED0|14MARDD 157 AM.01.2.8 - Robat Cantroller H P —
A.01.2.C - Systern Controller '
ABZT0 Trim Robat Paths Line B 24 10FEBOO | 14MARDD 157 A.01.3 - Software Engineering i a .
Ab.01.4 - Training '
AS280 Install Bar Rails 20 17FEBOO |1 8MARDD 167 Ab 01,48 - Manuals i .
ASZE0 Trim Robot Paths Line A 14 24FEBOO|156MARDD 156 il T i I =
‘ "
Budget | Codes | Coristr | Cost | Custam ‘ Dates ‘ Log | Pred | Res Help |

D] AS320 |

oo 1 Pat | 00 Call ["Es [275EP33 [~ EF [275EP33 TF: 0
RD | 1 Tope [Task Ls [27sEPsa [+] LF [275EPS3 : FF: 0

I|\ED [MILLS [srst | | |
Dept  Fesp Fhas Step Jtem WES

[ | add mctivity Layout | an Activities

distart| | @ B @ (G & | 5l calendsr - icrosoft outl... | [E] icrosoft Powerpaint - [... | [ Primavera Project Pla.. Bl Sy D vz am
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i8]
2= File Edit View Insert Format Tools Data Window Help =171 x|

[ETE E=E

A EEE

Screen 6.3:

I 25AUGS Wed

Activity ID Activity Description O Ear Ear Total T
| . o | _ ,'y | | A SEP [o] DEC | JAN | FEB
Dur Start Finish | Float | B5366 13,20 274 11,18 251 8 1522206 ,13,20 27 3 10,17,24,317 4212
- - ISD Information Systems Department : : :
SS I n I I I e MILLS Tom Mills - Director of Hardware Engineering :
SYS1 System Integration Phase | | H H
AS240 Installation Begins a T45EPAGA = ion Begins
- - AS310 Site Preparation 10 14SEPS9A|285EFS 186 A Site Prepnrmion
‘ tIVIty O eS =520 1 T7SEFG5|275EFE8 0
AS104 Run Sealant, Ar, and Water 13 295EPAS |150CTES 176 S‘enlam, Air, ani(l Water Pi
AS103 Install Rohot Base 18 28BEPAY(220CTE9 162 all ROI)O(HaSie ; ; —I
AB315 Install Electrical Power 24 295EPA3 |01MNOVAS 156 A %/ Install Electrical Power
AS105 Install Temperature Control z0 0ZMNOYAS [01DECSS 157 mmsmll Temperature Comrél Eq nent
45108 et i i il ; AT %j|Set & Connect Robots
; : A mstal Sy
Code [ Wal ] i ] i : i :
ode alue escription + : +
'GEPT 1500 Infarmation Systems Department - : : : 'g:
25110 Tom Mills - Director of Hardware Endinesting, I : : [ —
Spstem Integration Phase | : : : '
: H . —
i 3 =
i 3 i S
ml »

| Res | Succ ‘ WES | Help |

F'rewousl Mext I <<Less|

ao 1 Pet I 0.0 Callq [TES [27SEP33 :I [T EF [27SEP33 : TF: 0
RD 1 Type [Task L5 |275EP33 - LF |275EP33 : FF. 0

s [MiLLs [srst | |
Dept  Fesp Fhas Step Jtem BS

Pred |

| | Add activity Layout | an Activities

distart| | @ B B & | cslendsr - Microsoft... | Micrasoft PawerPoin. . I Primavera Projec... | [ s y fpcd w30 am
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Primavera Project Planner - [UC04]

2= File Edit View Insert Format Tools Data Window Help

[=[+]-]as105

Screen 6.4:

A EEE

[ETE E=E

=13 ]
==l

I 195EP99 Sun

Activity ID Activity Description Orig Early Efirly Total . — ; B 11— ; I ! e 2000
b | stan | Fneh | Aoot | by e
- - AS315 Install Electrical Power 24 295EPSY [01MNOVEY 156 i
Besources:
S105 Install Temperature Control 20 02NOY9Y9 |01DECYS 1587 —|+|v|FLD ENE
AS106 Set & Connect Robols 18 02DECY8 [2BDECSS 187 Resource | Units | Driving] Base Description ]
AS107 Install Systern & Mise 30 29DEC39 |08FEBOD 157 EEEI\TPMNT E';’Dsh g } E:;::;LTS;‘!:L B
R e S O u rC e S AS108 Install Systern Controller 1B 10FEBDD [02MARDD 1B7 EACAVATR His 11 E zcavatar |
AS100 Test & Debug Line A 24 10FEBOO0 |1 4MARDD 187 [ Field Eng-Senior
TRrEm — e = e
p i el . Hs © O Field Eng-hssistant B3|
AS270 Bl Resources I
mEgED |+ FLo e Limits Prices:
FResource FLD ENGT HWSPEL ELECTACN “EE o s
AS260 Cost Acct/Tategary 11213 L 11213 L 1213 L Hormal vMax Thiough Briee/Unit Tl
Ditving &) ] ] 4 Ul
AST11 [ 10 2510
urve 5 i
IEER Units per day [ty Fai i : i
Budagsted quantity 200.00. 80.00 200.00: B W
AG265 Res Lag/Duration a o o f IZI.EI
Percent complete B W
AB275 Axctual this period [iXi] [iXi] [iXi] .
SYS Actual to date 0.0 0.0 0.0
2 J To complets SHi O HiL S ool Transfer. I Print... Calculate I
At completion 200,01 200 200.00; N
Variance [urits] il it o0 = | calendars. | Hee |
Early start 02NO0V3S 02MOWVag 02M0vag | |
E arly finish O1DECIT MDECIT 0MDECST | | T T T
Late start 5JLNOD 15ILNO0 15ILMO0 | | | 1 |
Late finish 12UL00 T2IUL00 13100 H | H
s N : : :
4
Budget | Codes | Corstr | Ciost | Custom ‘ Dates ‘ Log | Fred
IDI A5109 |\nstal\ Temperature Control E quipment
oD 20 Pet | 0.0 Calls [T ES [o2nOvas :I [~ EF [mDECS3 : TF: 157
RD | 20 Type [Task Ls [1sino0 -] LF [1210L00 : FF: 0
| an Activities

I | add mctivity Layout

dsart| @B eEHOE M
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Screen 6.5:

Assigning Cost
Accounts

Primavera Project Planner - [UC04] ===

EE:' File Edit Yiew Insert Format Tools Data  ‘Window Help 181 x|
= A ) =1 5 ] OETE E=E
- I +I vl AS105 I 1
e e el =t E |
Dur Start Finish Float
AS315 Install Electrical Power 24 2G5EPHD |0TNOVED 156 Besources
ST05 Install Temperaturs Control| 20 02ZN0v98 |01DECSS 157 —[#[-frp Enct _
Fesource | Units | Diiving] Base D eocription
AS106 Set & Connect Robots 18 02DECYY [2BDECHS 157 EQUIPMMNT Each o i1 Equipment-Crang
EXCAWATR © He | O 1 Escavater
FEIEH Install Gystam & Mis: an J90ECHS |14FEAND 157 ol He . O 1 FedEnga
FEIEE] Install Gystam Contrallar 6 1OFEBOD [02MAROD TET E He = O o1 Field Eng Senior
"His ;O i1 Field Engineer
EEILE] Test & Debog Line & PHs 0 O 4 Field Eng-Assistant
s T = Hrs i O M :Floor and Carpet Layer
est & Lebug Line I —|+]=]FLo EnG1
AS270 Trirn Robot Paths Line B Resource FLDENG] H Limit P
Cost Accl/Category (11213 L i i L
Diivirg ] “E= Bz
Curve Flommal | _ban Through Price L it Though
Unis pret oy it = & - SE 1
Z1+] -] Fip £niGt Budgeted quaniiy I i
Fresouice FLD ENGI Tl e e 1 il
Cosl col/Category 11213 L 71 i S conplete i 0.0
Driving ] chual this perio . 0.0
i Auctuisl to dste il B
Budgeted cast B 1o omplele i
Actual this period o0 complllor Transter... | Print... Calculate |
3 Wariance [units] il
Actual o date 0.0 =
Esly start (TR i
sl s o g Eay firish HiDEC3S t Calerdars... | Help
Percent complete = :
Farmed valus il el 2 !
Tost lo complete EHAE0 Late fini L " " "
A cormplstion it : | :
Vajance | H H H
4

Budgetl Codes | Constr

D A5109 Install Temperature Control E quipment
oo 20 Pet | 0.0 Calls CEs [oanovas <]

[ EF |MDECI9 : TF: 1567

ARO[ 20 Type [Task Ls [1swnon [+

LF 1310000 :

FF: 0

I | add mctivity Layout

Aistart| | @ B M5 © | & csknds - Micrasoft outl... | [B] Primavera Project Pla.
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& Techniques

==
==

E Fille Edit View Inset@| Format Tools Data  ‘Window® Help
. core. e ) [SHIETE) (W]
"] Bars... Crl+FLL

24AUGI99 Tue

zi:rc:::»ia;s = ‘ =i ‘ Total A SEP DEC JAN
. art Finish Float 3306 1320274 1118251 8 1522296 13,20 27,3 (1017 24,31.7 14772
Opening the | . -
Filter... : ] g
Instaliatif  Feun Filker Mo CEPDOA : P Begins i ! | :
I O [ 1] [ AS3T0 Site Prg' zaz:z::: a SEPQ94 | 285EP9 156 A Site Preparati:oll
rg an I Z e I a_ O g #5104 Run S8 BSEFE0 1500760 176 Run Sealant, Air, and Water Pipin: H H
25103 Install R ;:z&sszs GSEFSA | 2200738 1632 In?j,tall Robot Ba%e
AS315 Install E Row Height... 9SEP33|01TNOVEA 156 : b Install Electrical Power ' |
b OX 5105 Install T Sereen Colors... MOY33 [01DECAA 167 Q_ ; Install Temperature Comn:}l Eq nent
AS106 Set&C Fonts... DEC39|28DECHT 167 imsa&t:onnecimho(s
ASTOT Install sﬁﬁomea 09FEBOD 157 E:jmsmuéy
AS108 Install System Contraller 16 10FEBO00 [02MARDD 167 : : : m
AS109 Test & Debug Line A 24 10FEBO0 [14MARDD 157 Y —
AS110 Test & Debug Line B 24 10FEBO0 [14MARDD 157 ; E:
ASZTI Trim Rabat Paths Line B 24 10FEBO0[14MARDD 167 ; ; ; D:
ASZ50 Install Bar Rails 20 17FEBO0[15MARDD 167 P —
ASZED Trim Robat Paths Line A 15 24FEBO0[15MARDD 166 S
ASTT1 Filot Start Line A 1 16MARDD | 16MARDD 166 ‘ ‘
Budget  Codes | Constt [ Cost | Cusloml Dates | Log | Pred | Res | Succ | WBS || Help I
IDI A5105 |\nsla|\ Temperature Control Equipment Previgus I MHext I <<Less I
oo[~ 20 Pt [ 0o Ca[s | [Es [ENOVES [ " EF [GiDECSS  [+] TF. 157
AD[ 20 Tupe [Task LS I8N0 [+ LF [1310L00 : FF: O
IllSD [MILLS [svst | [HROWR Jem.onza ‘
Dept  Resp Phas Step Item WEBS
| Determines activity orderigrouping [ Activity Codes Layout | a1 Activities

:i'startljéé GRE NG
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Screen 7.1:
Operating within
the “Organize”
dialog box —
“Organize by”
function
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EIE
= Fil= Edit View Insert Format Tools Data Window Help == x|
BEE BEE
[ 24AUGY9 Tue
‘ Activity ID ‘ Activity Description | Orig Early ‘ Early ‘Total = — - — I — 27000 =
Dur Start Finish Float [5306 1320274 A1,13.251 8 1523296 1320273 101724,37.7 4772

ISD Information Systems Department :
MILLS Tom Mills - Director of Hardware Engineering B B
SYS1 System Integration Phase | - = . H H

AS240 Installation Begins |
AS310 Organize by : :

Site Preparation I

& Activity data item

AST04 Run Sealant, Air, and i szl b1 Pipin ; ;
RET0E Tnetall Robol Base —
AB315 Install Electrical Power —[+I-T wer -
Group by Order Fonit Bkamnd] Test [Hew page] Total : H
5105 Install Temperature G0 (7 onaimene Bocendidisl 115 Hore =] Il Temperature Contrél Equipment |
AE106 Set & Connect Robats E::'::"S‘b"'w izz::: i;:::;UBE mg:: Tl et & Connect Robots
AS107 Install Systern & Misc. E o— Tt
AS108 Install System Controlle ha Y N—
i) UBEECIREAT C I™ Display all values in one band Sort by i
e Test&DebugLineB = geqganize automatially =5 | ;
AS2T0 Trim Robot Paths Line | [ Display unassigned and uncategorized activities Zatt an TR i
Early start Ascend | H
AZ2480 Install Bar Rails ~ Sampl E 2ty Tinish Ascand _I .
ASZE0 Trim Robot Paths Line RIS ] f
AST11 Pilot Start Line A
| :
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AS270 Tim RobatPaths Lne B |24 | 10FEBUD|1#MARDD 57
AS250 Install Bar Rails 20 17FEB00[15MARDD 167 ' i
75260 Trim Rohol Paths Line A 5 24FEB00|15MARDD 56 1
ASTI Filot Start Line A 1 1BMARDD [16MARDD 186 ' i
q 3 I [l ml
Budget  Codes | Constr [ Cost | Custom | Dates | Log | Pred | Res ‘ Succ | WBS | | Help I
IDI A5105 |\nstal\ Temperature Contral Equipment Previous I Hext I <<l ez I
oo 20 Pot [ o0 cals CEs [oenovas <] ["EF [MDECEE |- TF: 157
RD | 20 Type [Task Ls [1s10n00 -] LF [1210L00 : FF: 0
T
fiso |MiLLs [srst | [HRDWR [em.onza
Dept  Fesp Fhas Step Jtem WES

| =elents activities for the layout

dsart| @B eEHOE M

| ativity Codes Layout

| [ calendar - picrasofe outl.. | [ Primavera Project Pla.

| an Activities

Microsoft PowerPoint - [... |

[ ey Rl 1121 AM

5 PRIMAVERA



E

ECUTE AS

PRIMAVERA" 2I"ANNUAL CONFERENCE
PLANNED

Getting Started in P3: Basic Tips & Techniques

/. Organizing activities

Screen 7.4-a:
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box — modifying an
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Cost Accounts Codes
Resources

Calendar ID

Creating Activities
Organizing Activities
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QUESTIONS ?
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THANK-YOU
Ladies and Gentlemen
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Suggested Resources

= Construction Scheduling with Primavera Project
Planner, 2"d edition by Leslie Feigenbaum

= Project Scheduling and Management for Construction
by David R. Pierce

= Project Scheduling Handbook
by Jonathan F. Hutchings
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Contact Information

Beverley M. Sheafer
Assistant Professor
Construction Management Program

CSU, Sacramento
6000 J Street, Sacramento CA 95819-6029

Office - 916-278-5349
Email - sheaferb@ecs.csus.edu
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