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COURSE DESCRIPTION

The course is design to provide the students with the background knowledge of the theory and practice of strategically planning and managing the resources of an organization’s information systems.  The responsibility and interaction of higher-level management, the strategic use of technology, and the information systems functions management will be emphasized.  Planning for the evolution of the strategic information systems within the organization in the current information era will be covered.

COURSE METHODOLOGY

This course consists primarily of lectures, seminar style discussion, and group work sessions.  Deliverables will include a team research paper, team oral presentation of research results, and preparation and discussion of group assignments.  The student needs to prepare for unannounced quizzes.

COURSE OBJECTIVES

1.     Knowledge: the student will be able to:

        a.  Recognize strategic opportunities for information systems (IS) and information technology (IT)

        b.  Understand important IS/IT operations and issues  

        c.  Select the proper choice in IS/IT management decisions

        d.  Apply IS/IT to an e-business for competitive advantages

2.     Skill: the student will hone the skills of:

        a.  Dialectic discussion

         b.  Team dynamics and production

         c.  Oral presentation

         d.  Written presentation

         e.  Listening

COURSE GRADE

The course grade will be based upon the following components weighted as indicated:

1.
Two Exams




40%

2.
Group Assignments*



20%

3.
Research Paper*



25%

4.
Presentation




10%

5.
Class Participation and quizzes

  5%

*     May be done in teams of 3 to 4 students

Students will be expected to take the exams when scheduled.  Student missing an exam will receive a zero (0) for that exam unless a valid reason for missing the exam can be verified.

EXAMS

Two hours, two parts:

Part I.   Short questions (closed-books and closed-notes)

Part II.  Short essay  (open-books and open-notes)

READING MATERIAL

(WG)
John Ward and Pat Griffiths, Strategic Planning for Information Systems, John wiley & Sons, NY, 2000.

(DA)
Daniel Amor, The E-business (R)evolution, Prentice Hall PTR, NJ, 2000.

PROFESSIONALISM
A high level of professionalism from all participants in the course will be expected.  This includes respect and courtesy towards teams and individuals.  This also includes ensuring that plagiarism will not be tolerated.  Any egregious incidents of nonprofessionalism could result in a failing grade for the course.

TENTATIVE READING SCHEDULE

	Week
	Topic
	Chapter

	1
	Introduction

Overview of IS/IT Strategy
	WG1-2

	2
	IS/IT Strategic Planning and Analysis
E-Business
	WG3-5

DA1-2

	3
	E-Business Application


	DA6-8

	4
	IT for E-Business
	DA3, DA9



	5
	IS/IT Management 

Marketing Strategies for E-Business
	WG6-7

DA5

	6
	Exam 1


	

	7
	IS/IT Resources and Information Management

	WG8-9



	8
	IS/IT Investment and Development Management


	WG10-11



	9
	IT Infrastructure Management

E-Business Legal and Security
	WG12

DA 4, DA10

	10
	E-Business Payment

Trend
	DA13-15

WG13

	11
	Presentation 
	

	12
	Presentation 
	

	13
	Presentation


	

	14
	Presentation


	

	15
	Exam 2


	


(
The course schedule and others may change at any time.  Announcement will be made in class about any change, and it is the responsibility of the student to keep up with and to know about any such changes.

GROUP ASSIGNMENTS

PURPOSE

The purpose of these group assignments is to allow you to conduct simple research on different IT issues in the E-business environment, and to gathering material to be used in your research paper.

METHODOLOGY

Up to 10 research teams will be formed, depending on course enrollment.  Each team will consist of three or four individuals.  You have to form your own team.  I will make some assignments if it is necessary.  Every team has to turn in a 6 pages paper (excluding title page, table of contents, tables, figures, references, etc.) for each of the following assignments.  
ASSIGNMENTS

	Topic
	Percentage
	Week Due

	The Strategic Planning and Analysis for an E-business
	4%
	4

	The IS/ IT Management for an E-business
	4%
	6

	The IS/ IT Resouces and Information Management for an E-business
	4%
	8

	The Measurement of  IS/IT Investment for an E-business
	4%
	9

	The Infrastructure and architecture of  IS/ IT Department for an E-business
	4%
	10

	Total
	20%
	


SUBMISSION REQUIREMENTS

All submission must be include:

1.
Assignment cover with title, team members, and class title.

2.
Typed, double spaced, with proper margins.

3.
Detailed table of contents, page numbering, and tabs for major sections.

4.
Section tabs and headings.

5.
References.

6.
Copy of article cited included at end of assignment (first copy of assignment only).

7.
Two copies: one which I will return to you with my comments and the other one which I will keep.

GRADING CRITERIA

	Grading Criteria
	Percentage

	Meet Specification
	10%

	Professional Appearance
	10%

	Grammar, Punctuation, and Phrasing/Usage
	  5%

	Length
	  5%

	Use of Charts, Graphics, etc.
	  5%

	Completeness
	20%

	Readability
	15%

	Accuracy
	10%

	Citations
	  5%

	Overall Impression
	15%


All assignments are due at the beginning of the class period.  No handwritten assignment will be accepted.  No late assignment will be accepted.

RESEARCH PAPER

PURPOSE

To conduct a further research to a specific subject which is essential to the success of  the strategic use of IT in implementing an E-business to gain competitive advantages for an organization.

TOPICS
I will assign two teams to each of the five group assignment topics that are listed below.  Each team will submit a list of topic preference in rank order.  The preference lists will be used as primary consideration to assign the topic for each group.

1.
The Strategic Planning and Analysis for an E-business.

2.
The IS/ IT Management for an E-business.

3.
The IS/ IT Resouces and Information Management for an E-business.

4.
The Measurement of  IS/IT Investment for an E-business.

5.
The Infrastructure and architecture of  IS/ IT Department for an E-business.

CRITICAL DATES

1.
Team composition (names/contact information) due week 2

2.
Topic preferences due
 week 8

3.
Research paper detailed outline due week 10

4.
Research paper submission due week 14

SUBMISSION REQUIREMENTS

1.
Professional format:
a. Project cover with title, team members, and class title.

b. Typed, double spaced, with proper margins.

c. Detailed table of contents, page numbering, and tabs for major sections.

d. Section tabs and headings.

e. References.

f. Copy of article cited included at end of assignment (first copy of project only).

2.
Management summary:  A synopsis of what is included in the paper.

3.
Literature research:  A summary of at least five formal (not Web) articles presenting different view points on your subject.  These articles must not be earlier than 1992.  A list of information system (IS)-related journals is included below.

4.
Your viewpoints:  Description of your own ideas, thoughts, opinions, and discussions to improve the existing concepts and practices listed in literature research.

5.
Future implications:  An informed estimation of where you see your topic subject heading or emerging 5 years from now. 

6.
Specifications:

a. Between 25 and 30 pages, including illustrations and bibliography.

b. Easily readable print quality

c. Emphasis on journalism mode (WHAT, WHY, WHO, WHERE, WHEN, HOW).

d. Two copies: one which I will return to you with my comments and the other one which I will keep.

IS/IT RELATED JOURNAL/PERIODICALS (This is not an exhaustive list)

Academy of Management Review

Accounting Management and Information Technologies

Applied Computing Review

California Computer News

Computer-Aided Design

Computer Client/Server Journal

Computer Design

Computer Graphics World

Computer Journal

Computer/Law Journal

Computer Law

Computers and Security

Decision Science

Decision Support systems

EDP Auditor Journal

Expert Systems

Information Systems Management

InfoWorld

Interfaces

The Internet Business Journal

Information and Management

International Journal of Human-Computer Studies

I/S analyzer

IS Audit and Control Journal

The John Marshall Journal of Computer and Information Law

Journal of Applied Systems Analysis

Journal of Computer System Sciences

Journal of Information Systems Management

Journal of Systems Management

Long-Range Planning

Management Science

MIS Quarterly

The Office Magazine of Information System Management

PC/Computing

PC Magazine

System Practice 

Systems Integration Business

Technology and Learning

PRESENTATION
Research teams will present the results of their studies from 13th to 14th week of the semester.  Four teams will present each night.

1.
Presentation format

a.  Topic #1


     (1)  First team

(25 minutes)


     (2)
Second team

(25 minutes)


     (3)
Class discussion
(25 minutes)


b.  Class break


c.  Topic #2


     (1)  First team

(25 minutes)


     (2)
Second team

(25 minutes)


     (3)
Class discussion
(25 minutes)

2. 
Team presentation will include:

a. PowerPoint slides and other graphic aids.

b. One-to-two page presentation summary to be given to members of the audience.

c. Title slide including team members.

d. Agenda slide.

e. Summary slide.

3.
Class discussion will focus on:

a. What is the same between these two team presentations?

b. What is different between these two team presentations?

c. General conclusions to be reached.

GRADING CRITERIA

	Grading Criteria
	Percentage

	Meet Specification
	10%

	Professional Appearance
	10%

	Grammar, Punctuation, and Phrasing/Usage
	  5%

	Length
	  5%

	Use of Charts, Graphics, etc.
	  5%

	Completeness

  Management summary (2%)

  Literature review (3%)

  Your viewpoints (10%)

  Future implications (5%)
	20%

	Readability
	15%

	Accuracy
	10%

	Citations
	  5%

	Overall Impression
	15%
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