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MANAGEMENT OF HUMAN RESOURCES
OBE 153 – 01/02, SPRING 2004
THEORY AND PRACTICE
T/TH 9:00 – 10:15 AM
T/TH 10:30 – 11:45

BRH 204
Professor: Anthony R. Wheeler, Ph.D.
Office: TAH 2047
Office Phone: 916-278-6948
Email: wheelera@csus.edu
http://www.csus.edu/indiv/w/wheelera/

Office Hours: T/TH 12:00 – 1:00 PM
Required Texts: Dessler, G. (2003). Human Resource Management, 9th Edition. Upper Saddle River, NJ: Prentice Hall.  Ferris, G.R., Buckley, M.R., & Fedor, D.B. (2002). Human resources management: Perspectives, context, functions, and outcomes (4th Edition). Upper Saddle River, NJ: Prentice Hall.
Course Description

A seminar covering contemporary processes and practices pertaining to the organization and management of personnel including employee selection, development, motivation, evaluation, and remuneration, and union relations.  Emphasis on the management of human resources in task-oriented organizations.  Instructional method provides for case method, laboratory exercises, and small group discussions.
Introduction

Welcome to OBE 153, Management of Human Resources (HRM)!  While the term “HRM” applies to many practices and process, there is little mystery as to how organizations handle the management of human resources.  Have ever picked up a textbook and wondered, “How do they know all of this, and do companies really know this?”  Have you ever told a friend, “That’s just textbook knowledge, not real world knowledge?” In terms of this course, you will learn the underlying theory behind HRM as well as the practical applications of that theory in modern organizations.
Overview of Course

You will learn both the theoretical and practical processes of HRM, including aspects of recruiting and selection, training and development, and compensation.  Think of this class as an organization.  As the professor, I represent the manager of this department.  As the students of this course, you represent the employees of this department.  Your job this semester is to learn the theoretical purpose of HRM, while also administering the various HRM functions that keep this class operating.  You will all learn the basics of HRM from a theoretical standpoint, but you will also develop practical knowledge of how organizations actually utilize HRM.  Sometimes, organizations do not jointly apply theory and practice in HRM.  We will discuss how this occurs, when theory and practice do not meet, and why organizations often do not apply theory to HRM practices.  As a part of this course, some of you will develop recruiting policies, while others will oversee compensation and benefits.  Everyone will have a job, and some of you may decide to change jobs.

This course is designed to not only give you the building blocks of understanding HRM but to also simulate a business.  As such, I expect each of you to conduct your jobs with the utmost integrity and put forth your best effort.  I expect each of you to show up to work on time, prepared to participate in your job, and prepared to meet deadlines that I have set for turning in your work (e.g., deliverables).  I will not accept late work, I will not accept hand-written deliverables; and I expect you to turn off all cell phones/pagers before class begins.  While many employees feel that their performance appraisal (e.g., your grade) is the only compensation they receive, I believe that it is my job to instill the notion that learning is the best facet of performance to focus on.  If you focus on learning as your primary goal of this course, your grade will take care of itself.

Educational Goals for Course (Not in Rank Order):
1. Develop understanding of international and inter-cultural barriers to human resource processes.

2. Develop ability to organize ideas and research and present them in an appropriate written analysis.

3. Develop ability to organize ideas and research and to orally present them in a persuasive manner.

4. Delineate and apply various theories and research in managing the human resources of an organization.

5. Develop ability to construct Human Resource Management strategies supporting the organization’s strategic plans.

6. Understand the various contexts of Human Resource Management.

7. Apply strategies and practices necessary to staff an organization.

8. Understand the role employee development in creating competitive organizations.

9. Understanding the role of compensation in the construction of appropriate motivational systems.

10. Introduce various theories and practices related to organizational governance
Assignments/Deliverables

Exams:  You will take two (2) non-cumulative proficiency exams, a midterm and a final, over the course of this semester.  Each exam will assess your mastery of the concepts we cover at work.  The format of the exams consists of multiple choice, true-false, and short essay questions.  Your performance on these exams will be directly tied to the compensation you receive at the end of this course (e.g., your final grade).  Each exam will carry a weight of 25% of your final compensation.  I will not administer make-up exams for any reason other than life threatening causes.  Any absences from work must be documented in the form of a note.  Absences will be considered in your formal performance appraisal.

HRM Intervention: You will have three (3) opportunities to put your HRM knowledge to practical use.  Over the course of the semester, you will interview three professionals of your choosing about their individual experiences with their organization’s HRM practices.  You cannot interview yourself or an OBE 153 classmate. For the purposes of these HRM interventions, the content covered in this course is broken into three phases: Pre-Hire HRM Practices, Compensation Practices, and Performance Management Practices. For each phase of this course, you will interview a working professional to identify a problem and provide a solution for a HRM problem within this phase.  Your knowledge of HRM will guide your recommendation to solve your working professional’s specific HRM problem.  You must interview a different working professional for each phase.  To complete each HRM Intervention, you should write no more than five (5) pages to describe the HRM problem within the phase of this course and to provide a corresponding recommendation.  You must also include a brief introduction that describes the purpose of the HRM Intervention and include a conclusion that summarizes your interview and provides “lessons learned” (please see the grading rubric on pg. 10 of this syllabus).  You will receive 15% of your compensation for the three (3) written reports (e.g., each HRM Intervention is worth 5% of your final grade).
Performance Reports: I will require each of you to email bi-weekly performance reports (minimum 1 page, double spaced) to me.  These reports will document the performance that you observe from organizations you encounter, employees at work, peers and professors at school, or even your own performance in any situation.  You must address the following five (5) points in each report: what is the behavior observed, when did it occur, how did the person behave, why is this an example of effective or ineffective performance, and how does the organization support this behavior through its HRM functions? (see pg. 6 of Syllabus for Format). Keeping a performance journal is an excellent tool for developing your management skills; moreover, keeping track of multisource performance will give you an excellent frame of reference for performance.  Possessing a clear frame of reference of performance will help you to become a better performer.  The bi-weekly update reports count for 15% of your compensation.

HRM Development Class Project: I will randomly assign each of you to a HRM Work Group.  Each group will create a fictitious organization, complete with a mission statement, a logo, and a product/service.  Members of each HRM Work Group will act as an HR specialist for a specific HRM function for their Work Group.  At the end of the semester, each HRM Work Group will make a 15 minute presentation to the OBE 153 shareholders to explain their organization’s mission and to explain how each HRM function serves that mission.  The presentation is open to shareholders (e.g., your fellow OBE 153 classmates), so expect questions from the shareholders.  The semester-end presentation counts toward 10% of your compensation. THERE IS NO PAPER DUE WITH THIS ASSIGNMENT.
Participation: Your participation in all group, department, and organization meetings counts for 10% of your total compensation.  Participation includes comments and discussion in class, as well as comments and discussion during office hours or through email. You each possess HRM experiences that are pertinent to the topics we will discuss.  Please do not hesitate to share your thoughts with the rest of the organization. As the manager of this course, I keep a “performance diary” to document examples of your performance throughout the semester.
Extra-Credit: You will have several opportunities throughout the semester to earn extra-credit toward your final grade.  To encourage your participation in office hours, you can earn 1% extra-credit on your final grade by coming to office hours, either scheduled or by appointment, at least one (1) time during the semester.  Office hours provide you the opportunity to discuss your thoughts on the course, to discuss your future work plans or graduate school plans, or to simply discuss topics that you find important.
Compensation Breakdown

93 – 100 Points

A

90 – 92.99 Points
A-

87 – 89.99 Points
B+
83 – 86.99Points
B

80 – 82.99 Points
B-

77 – 79.99 Points
C+
73 – 76.99 Points
C

70 – 72.99 Points
C-

67 – 69.99 Points
D+
63 – 66.99 Points
D

60 – 62.99 Points
D-

59.99 Points and Below
F

*Grades are exact.  No rounding of grades will occur due to extra credit offered.

Reasonable Accommodations for Workers with Disabilities

As the manager of this department, I am committed to provide reasonable accommodation to employees with disabilities.  Any employee who has a disability that may prevent him or her from fully demonstrating his or her abilities should contact me personally as soon as possible so we can discuss accommodations necessary to ensure full participation and facilitate your employment and educational opportunities.  As an organization, CSUS is committed to providing reasonable accommodation to any student who requires assistance to perform.
Employment and Academic Misconduct

Any form of employment or academic misconduct (including, but not limited to, cheating, plagiarism, etc.) will not be tolerated.  All cases of academic misconduct will be handled according to university policies (as outlined in the student handbook and general catalog).  If you have any questions about what constitutes academic misconduct, please come see me.  In most organizations, misconduct results in termination of the employment contract.  I will treat all cases of misconduct with similar vigor.

Class Schedule of Topics and Readings

(Subject to Change upon Notification)

	Week
	Topic of Discussion
	Tuesday - Theory
	Thursday - Practice

	Jan. 24 – Jan. 28
	Introduction to HRM
	Syllabus and Introductions
	Chapter 1 (D), p. 4-7 (R), Newsweek, Time, and Economist articles (H)

	Jan. 31 – Feb. 4

PERFORMANCE REPORT #1 DUE 2/4 BY 3:00 PM
	Job Analysis
	Chapter 3 (D)
	p. 207-230 (R)

	Feb. 7 – Feb. 11

	Recruiting
	Chapter 4 (D)
	The Talent Myth (H), 7 Deadly Sins of Outsourcing (H), The Global Economy (H)

	Feb. 14 – Feb. 18

PERFORMANCE REPORT #2 DUE 2/18 BY 3:00 PM
	Selection
	Chapter 5 (D)
	7 Myths of HRM, Kaplan SAT, and Selection Post-9/11 (H)

	Feb. 21 – Feb. 25

	Legal Issues


	Chapter 2 (D)
	Anti-Muslim Discrimination(H), Female Rabbis (H), Leaked Salary List (H), p. 504-510 and 103-120 (R)

	Feb. 28 – Mar. 4

HRM INTERVENTION #1 DUE 3/4 BY 3:00 PM
	Interviews
	Chapter 6 (D)
	p. 180-193 (R)

	Mar. 7 – Mar. 11


	Midterm Week
	Midterm Q & A
	MIDTERM

75 MIN EXAM

ALL MATERIALS THRU MAR. 4

	Mar. 14 – Mar. 18

PERFORMANCE REPORT #3 DUE 3/18 BY 3:00 PM
	Pay Plans
	Chapter 11 (D)
	p. 310-316 (R), How to Keep Employees (H)

	Mar. 21 – Mar. 25

	SPRING BREAK
	NO CLASS
	BON VOYAGE

	Mar. 28 – Apr. 1

PERFORMANCE REPORT #4 DUE 4/1 BY 3:00 PM

	Incentives
	Chapter 12 (D)
	The Folly of Rewarding A While Hoping for B, 2 Washington Post Articles (H)

	Apr. 4 – Apr. 8
HRM INTERVENTION #2 DUE 4/8 BY 3:00 PM
	Benefits


	Chapter 13 (D), p. 511-528 (R)
	p. 324 – 333 (R), The Benefits Trap (H), Microsoft’s Pension (H)

	Apr. 11 – Apr. 15
PERFORMANCE REPORT #5 DUE 4/15 BY 3:00 PM
	Training and Development
	Chapter 7 (D)
	In Search of Quality Improvements (H), You Paid for the Skills (H)

	Apr. 18 – Apr. 22
	Performance Appraisals
	Chapter 9 (D)


	p. 244-255 (R), Strategic PA in Team-Based Organizations (H)

	Apr. 25 – Apr. 29

HRM INTERVENTION #3 DUE 4/29 BY 3:00 PM
	Labor Relations
	Chapter 14 (D)


	p. 383-397 (R), Negotiating Strategically (H), Over Worked, Under Paid (H)

	May 2 – May 6
	Presentations


	Presentations
	Presentations

	May 9 – May 13
	Presentations


	Presentations
	Presentations

	May 16 – May 20
	FINAL EXAM

ALL MATERIALS FROM MAR. 14 – APR. 29
	May 17
8:00 – 10:00 AM
	May 19
10:15 AM – 12:15 PM


*(D) = Dessler’s HRM 9th Edition, (R) = Ferris, Buckley, & Fedor’s HRM 4th Edition Reader, (H) = In-Class Handouts
**All readings should be completed prior to class

***All materials are also reserved in the library
Format for Performance Reports
Each of the five (5) performance reports must include the following components, and you will be graded based upon how well you address these components.  Feel free to use this format when typing your performance reports.  Remember, you must write at least one (1) page, double spaced and type-written.

1. What is the behavior I observed?

2. When did I witness this behavior?

3. How did the person behavior?

4. Why is this an example of effective or ineffective performance?

5. How does the organization support this behavior through its HRM functions?
Midterm Exam Appeals Process
If you have an item scored as incorrect on either the Scantron portion or the short answer portion of the exam and you feel that your response merits credit, I encourage you to construct an official midterm exam appeal in the format discussed below.

In a typewritten document, you must include the following information:

1) The test item (fully typed out with all possible responses if multiple choice or true-false question).

2) Indicate your response.

3) Indicate the correct response.

4) Using the textbook, additional readings, and lecture notes, justify why your response is correct.  YOU MUST PROVIDE EVIDENCE TO SUPPORT YOUR CLAIM.  Feel free to use textbook page numbers, direct quotes from any readings, and dates of lectures that you feel fully justify your appeal.

5) Provide your original exam, including Scantron.

All test appeals are due in class on Tuesday March 29, 2005 at the start of class.  No time extensions will be given for the appeal.

GROUP PRESENTATION GUIDELINES

Goals: To develop an organization, including product/service, name and logo, and geographic location, which fully integrate its human resource management functions to support the organization’s values, goals, and mission.

Components: Identify HRM functions to support the organization’s values, goals, and mission.  You can outsource functions if you would like to, but remember to answer the what, when, how, and why for all HRM strategic decisions.

Fiction: Feel free to make up financial information, employee statistics (e.g., number of current employees or future employees), or any other “context” information.

Problems: If you experience any problems facilitating group work, it is your responsibility to notify the professor of the problem as soon as possible.  DO NOT WAIT UNTIL THE END OF THE SEMESTER TO NOTIFY THE PROFESSOR, AS NO SOLUTIONS CAN BE OFFERED THE DAY PRIOR TO OR AFTER THE PRESENTATION.

Potential Interview Questions
The following list of questions can be used to guide your interviews for the HRM Intervention Papers.  This is just a guide, so feel free to add questions to your interview or feel free to not ask certain questions.

Background Questions

1. How long have you been at your current job?

2. Do you know your organization’s mission?  Do you agree with the mission?

3. What is your highest degree of education?
4. Do organizational politics have an effect on human resources in your company?
5. How available and how responsive is your organization’s HR department?

6. Are there any human resource management problems within your organization?
Pre-Hire HRM Questions
7. How does your company promote safety and employment law issues?

8. What are some of your primary duties during the day?

9. Do you have a job description?  How current is it?  How accurate is it?

10. Were your expectations met—from entry to the present?

11. Describe your company’s recruiting procedures. Are they effective? Why or why not?
12. Describe your company’s selection procedures. Are they effective? Why or why not?
Compensation Questions
13. Describe your company’s compensation package. Is it fair? Is it competitive with other organizations within the industry?
14. How do they determine pay? Are you satisfied for the amount of pay you receive for your job?

15. Describe your company’s benefits package. Is it fair? Is it competitive with other organizations within the industry?
Performance Management Questions
16. Describe your company’s performance evaluation process.  Are you satisfied with the process? Why or why not?

17. Are employees recognized for their performance?

18. How often do you seek feedback?  How often is feedback provided to you?

19. Are there opportunities for advancement available within your organization?

20. Does your company formally train employees? Is the training effective? Why or why not?

21. How does your company handle union and labor issues?

Interview Paper Grade Key
Introduction (6 pts)


Purpose of paper


Description of interview method

Points: ____ / 6
Identification of the problem (16 pts)


What is the problem?

When does it occur in the context of HRM?


How does the current HRM function operate?


Why is it a problem for the organization?
Points: ____ / 16
Recommended solution (16 pts)


What is the solution?

When to implement?


How will the HRM function operate?

Why does this solve the identified problem?
Points: ____ / 16
Conclusion (6 pts)


Summary of interviews


Common themes


Lessons learned

Points: ____ / 6
Writing Clarity (6 pts)

Points: _____ / 6
Paper Total: _____ / 50
Comments not written on manuscript: 
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Verbal Presentation

1 2 3 4 5

Even pace, good eye 

contact, easily heard, 

limited "break" words, 

focuses on audience

Some change in 

pace, some reference 

to screen or notes, 

uneven voice, some 

"break" words

Frequent change of 

pace, limit eye 

contact, frequent 

reference to screen, 

difficult to hear, 

frequent "break" 

Comments:

Visual Presentation

1 2 3 4 5

Organized, logical 

flow, effective use of 

bulleted points, easy 

to see

Break in 

organization, break in 

logic, uneven use of 

bullets, some 

difficulty in seeing

Poorly organized, no 

logical flow, long 

sentences, cannot 

see

Comments:

Content

1 2 3 4 5

Logical flow, links to 

goals, answers 4 

main questions, 

responds well to 

questions

Some issues with 

logic, some links to 

goals, misses some 

of the 4 questions, 

average response to 

questions

Hard to follow, few 

links to goals, fails to 

address 4 quesitons, 

difficulty in responding 

to questions

Comments:
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		Presentation Behaviorally Anchored Rating Scale - OBE 153

		Group #:

		Members:

		Presenters:

		Verbal Presentation

		1		2		3		4		5

		Even pace, good eye contact, easily heard, limited "break" words, focuses on audience				Some change in pace, some reference to screen or notes, uneven voice, some "break" words				Frequent change of pace, limit eye contact, frequent reference to screen, difficult to hear, frequent "break" words

		Comments:

		Visual Presentation

		1		2		3		4		5

		Organized, logical flow, effective use of bulleted points, easy to see				Break in organization, break in logic, uneven use of bullets, some difficulty in seeing				Poorly organized, no logical flow, long sentences, cannot see

		Comments:

		Content

		1		2		3		4		5

		Logical flow, links to goals, answers 4 main questions, responds well to questions				Some issues with logic, some links to goals, misses some of the 4 questions, average response to questions				Hard to follow, few links to goals, fails to address 4 quesitons, difficulty in responding to questions

		Comments:
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