Forums Outcomes

Forum #1:  September 11, 2007

Well today’s attendance was light, about 3 non-regulars… but they had some good ideas.  We asked them to all sit close to the front so we could talk more easily.  

We set up the projector on the top of the stage and stood on the ground level, much more friendly.  
Leo had handouts and folks did take them as they entered.   The conversation went about one hour.  We went over the basics, emphasizing that this will drive choices over where to put scarce resources.  I would observe that some comments really went to the “who are we” section.  We simply took stuff down but some of it speaks more appropriately to the values discussion.  
I chose to discuss the items one at a time and then circle back to talk about the “whole”. 

Here is the power point… no animation, it just wasn’t necessary… 
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===============================================================

· Forum #2:  September 12, 2007

Goal 1

Consider using existing measures that are required as a proxy.  Make sure we have time to provide the required data… any assistance in collecting data?  

Standardize the data collection where possible, make sure it is useful across units, helpful to users and make do able for those who have to collect it.  For example, what are the time periods? 

We need to adapt to a changing student population and the way they learn, make sure the overarching statement reflects that change is the only constant.  Also implies faculty development will be necessary.  

Data can lie, liars can use data… you have to use qualitative and quantitative data to make your point. We may value things highly even though there aren’t “high numbers” to document a “need”. 

Assessment has a bad connotation right now.  Does the word need to come out?  Outcome based as possible substitute? 

Encourage innovation, that means risk, that means you need to learn from the things that maybe don’t go as well… don’t punish people for taking risks if the effort doesn’t work out. 

Goal 2 

A parent commented that no CSU could promise that their student could graduate in 5 years.  Can we do that? 

Recruiters know that other campuses treat students differently, especially the privates.  Make sure you welcome the students, make them feel comfortable.  A family attitude, we need to keep our kids here. 

Goal 3

We want constructive debate and discourse -- make sure we don’t try to shut that off.  

Sometimes participating in these “extras” means it takes time, make sure that the supervisors understand people will need to make time to participate. 

Goal 4 (very little conversation about this) 
Something in the goal that talks about unity? 

Goal 5
Make sure you aren’t discouraging disciplinary efforts. 

Interdisciplinary efforts are hard, they will require support. 
How do we change what we are doing now to meet these goals? 

This will be hard when resources are hard… these are wonderful goals but are we going to have to stop doing the good things we are doing? 

Retention of faculty and staff is missing from the list. 

Brief people when they are new… work into new staff briefings. 

===============================================================
· Forum #3:  September 14, 2007

The September 14th forum was attended by about 15 people.  We had a cross section people from the campus.  Even though we were soliciting comments about content of the strategic plan, many of the comments were operational. Some of the comments seem to indicate that the person making the comment had not read the document.  The following are comments that were made during the meeting.

· The strategic plan document looks go, but how do we get people (the campus) to implement the plan

· The plan needs to get buy-in from the campus

· One person suggested the strategic plan document needed to be written so it was not so academically slanted.

· How does the strategic plan address a pervasive attitude that Sac State is not an institution of high standards?

· The strategic plan does not include standards

· Several people expressed a lack of communication at the University and how does the strategic plan address that issue.

· It was suggested that the strategic plan address diversity as other/more then a race based issue.

Much of the meeting discussion was centered on explaining what is included in the strategic plan and where it addressed the issues that were raised.  The shared concern by most who attended the meeting was how the strategic plan was going to be embraced and acted on by ALL members of the University.

===============================================================

· Forum #4:  September 17, 2007

Goal 1

Definition of objectives is important first step

Worries about both resources to do something other than the cheapest version and access to data that is meaningful. 

What is accountability and what does it mean for the university? 

Lots of our work is off campus, how does the word campus-wide include that issue. 

Nothing here related to innovation and creativity… 

We don’t know what the problems will be in 2-3 years so don’t lock us in to these now, how can we be flexible. 

Don’t set goals that are too easy… it is too easy to do this… 

Assessment in academic programs and units only?  Not implication. 

Goal 2 
So how is the number in c set?  Isn’t it arbitrary?  Is it achievable?  

Have to set a goal to make things happen… 

Is there exit interview data? We have some but it is not comprehensive.

Retention is a critical number so glad to see it in here…here. 

In number 2B we are missing the outside influences?  This is a very exhausting goal. 

Threats across the causeway… Davis is attracting our top students. 

Many students need a lot of remediation… that will be expensive.

What happens if we don’t meet the graduation rate goals?  Would WASC not give accreditation. 

Specific goals focus efforts and resources… that may help us. 

If retention works, then people will come here (recruitment) will be easier… 

Concept of customer service is missing in the 2b focus… how do we make people happy to here? Students don’t get service, we don’t focus on what they need and help them. 

Additional support for goal

How do goals get set at the “local level”?  How do they get monitored?  What does SPC do in this? 

Having faculty shadow a student advisor for a month instead of a year in student services… 

Goal 3

 Like the word community… campus wide seems to boring, community implies people do their thing but are part of a collective good. Thinking of ourselves as a community will help the rest of the goals. 

What about distance learning, satellite campuses, how are these brought in to the “community”? 

What does “implement communication” mean?  How would you operationalize this? 

What are the minimum requirements for admission?  Do we have more need for remediation needs than UC? 

Goal 4
Cultural activities are missing from this … 

What does the word normal mean in this sentence?  

Are we taking into account multiple types of diversity?  Needs are different for different groups. 

Some students will benefit from classroom versus computer learning, those different types of learning styles. 

Generational differences will be important, make sure they get taken into account.  

How will people understand what the important differences are?  What are we trying to capture here? 

Goal 5
Workforce development needs are huge, all of CSU doesn’t graduate enough engineers to fill CALTRANS.  

Classes that involve an employer, give students a real experience, community based learning are important.  These get the students ready.  

Would like to see a goal around culture specifically, more than just number 3. 

The numbers make it drive the system, shouldn’t we figure out why things are the way they are before we decide what the number is… 

Provide some context for the graduation rates and retention rates. 

Classes aren’t being offered by us in the summer and intersession, students can’t get what they need.  So, what is the history? 
===============================================================
· Forum #5:  September 20, 2007

STRATEGIC PLANNING COUNCIL OPEN FORUM

Thursday, September 20, 2007

1:00 p.m. to 2:30 p.m.

Hinde Auditorium

Facilitators:  

Bruce Bikle, Chair, Academic Senate

David Wagner, Vice President for Human Resources

The Hinde Auditorium was 60% full with a good mix from support units.  

There were some over-riding general themes which could be distilled from the conversation.  

· There were single-interest themes pushed – including graduate education and more prominent mention of arts and culture.  

· There was consensus in the audience that everyone on campus should be able to see themselves or their work somewhere in one of the goals.  

· In one-on-one discussions after the session ended, concern was expressed that neither the value statement nor the strategic goals were really up to “corporate standards” in terms of phrasing, measurability, etc.  

On specific goals:  

1. Evidence-based:  

· There was discussion on the operational level of how assessment was conducted and the fact that some units might need assistance in designing meaningful assessment plans.  

· This goal seems to be primarily addressed to the academic side of the University.  The language should be clearer in application to all of the University – particularly co-curricular and extra-curricular activities.  The phrase used was “reflecting the complete University experience.”  

· An observation was offered that this should not be the first goal although this was discussed by others in the audience without reaching consensus.  

· It was recommended that the Council revisit the core value statement after the goals have been decided to be sure that goals flow from the values.  

2. Recruitment and Retention

· There were a couple of questions on the availability of data on recruitment and retention – including comments on limiting ourselves to the six (6)-year and four (4)-year standards for evaluating student graduation.  There was a good deal of discussion on how realistic those standards are given the work and family needs of our students.  The concern was that we may be artificially limiting conceptualizing our success.  

· If this goal is operationalized, the Council should select a definition of “student success” rather than have each individual unit find and use their own.  

· Are there issues with the graduation rate of graduate students which should be part of this goal?  

· We need to be careful in using terms like “student success” to understand we are really measuring University success in graduating students.  We are not measuring the success of individual students or the value they find in attending Sac State.  

· Some in the audience thought that concern with student success should be listed first.  

· It should be made clearer that student success is more than just graduation but should reflect efforts to promote total University experience for students.  

· There were questions on the availability of data on why students stayed beyond the six (6) or four (4)-year limits.  

· This goal should be linked to hiring – do we hire individuals who embrace these values and goals?  

3. Constructive Engagement

· There should be broader responsibility for more general campus acceptance of the need for fundraising.  

· We need to learn how to “agree to disagree.”  

· This goal should not be read to limit dissent but rather to assist in broadening and understanding the role of dissent – particularly in institutional higher education.  

· Fairly widespread agreement with the need to keep communication channels open – particularly to pockets of the campus which may not consider themselves part of the mainstream – such as part-time faculty and evening students.  

4. Diversity

· There were several questions on whether this goal assumed that the Council was also indicating that no further efforts need to be made to diversify the campus.  

· There was a comment on the desirability of developing a disabilities curriculum.  There were comments on the need to foster creativity in developing sensitivity to diversity and the need to foster intercultural dialogue and understanding.  

· There was a very interesting discussion that the University should build on and enhance the local cultural heritage of the region.  

· Discussions of diversity need to include socio-economic status and gender as well as race and ethnicity.  

5. Regional Partner

· There were several comments that part of this goal should be including bringing people to campus.  

· There was a comment or two on the fact that the Sacramento region includes many different communities – both geographical and cultural.  

· There were a number of comments and consensus that the University needs to do more to involve its alumni.  

· Another comment that was well-received was to encourage partnerships with local community colleges.  

· There were several comments on the need in this goal to highlight our presence in the Capital and the unique opportunities this would present for partnerships.  

· The relationship between this goal and assisting or anticipating department or unit-based engagement with the region needs to be clearly defined and recognized.  

· There should be some recognition in this goal of partnerships with or on behalf of the arts and/or cultural organizations.  

· In addition to possible partnerships, the University should explore advocacy for groups within the regional community.  

This was a very good discussion.  Most stayed an extra 15 minutes until 2:45 p.m. and probably would have stayed longer.

=============================================================== 
· Forum #6:  September 27, 2007
SPC Open Forum, 9/26/07, Library, 5:00 – 6:30, Joe Sheley as facilitator

9 people attended.

Major comments were:

1.      Make a stronger commitment (including placement in document) to academic excellence.

2.      Prioritize the ordering of the goals such that it is clear that this is not just a vehicle by which to ship money to Advancement.

3.      Focus on graduate education.

4.      Find a way to talk about graduation rate so that it does not seem that WASC is penalizing us for things that we cannot control.

· Special Session:  Notes from SPC discussion with USA Executive Committee on 9/18/07 (20 persons in attendance; facilitated by Shari Gonzales and Joe Sheley):

1.      The document would do well to consider adding the following to the list of priorities/goals:

a)      Sustainability

b)      Graduate Education

c)      Sponsored Research

d)      International Education

e)      Information Technology

2.      SPC should do a better job of defending the need for making communication/civility a priority 5-year goal.  It appears that we are responding to a one-time problem as if it is in need of longer term attention.

3.      We need to make clearer, including possibly making the first goal, our commitment to academic excellence – that’s what we are all about.

4.      It is imperative that we assure the campus community not only that we are dedicated to implementing the Strategic Plan but we actually have in place real mechanisms to monitor progress

===============================================================
Areas Feedback
I’ve summarized feedback on the Strategic Plan from the IRT division below:

· A summary comment from one of those who attended the open forums was: “The basic feeling I had about the Strategic Council proposal is WOW!  What a broad and difficult task they are undertaking.”

· Several comments were made to the effect that Foundation Goals were comprehensive, appropriate, and well-chosen.  I would add that our management group continually focuses on enrollment as the priority driver for our division goals, lending credence to the SPC’s decision to make enrollment the top priority.

· Several specific comments were made that the Enrollment section should make specific mention of the need to create relationships with high schools and community colleges to create a ‘pipeline’ to Sac State.  I would note that this issue was prominently discussed during the Access to Excellence summary discussion, lending support to this suggestion.

· There could be better consistency in tying the introduction, vision, and values to the Foundation Goals themselves.  In particular, the environmental context issues noted in both the document introduction, vision, and values could be tied more clearly to the Foundation Goals with a bridge paragraph just prior to the listing of the Foundation Goals themselves.  For example, brief repetition of the context issues of demographic change, enrollment change, funding change, accreditation change, and technological change in a brief bridge paragraph would serve to clarify the context in which the Foundation Goals are presented.  I would also note that this bridge paragraph would provide an opportunity to highlight the fact that information technology plays a significant role in all of the Foundation Goals.

· The Diversity goal could be tied back to the enrollment goal through a statement that being open to diversity increases access and therefore also can serve to increase enrollment.

· The group was concerned that, while the introduction notes technological change as one of the key drivers of our changing environment and the vision section states we will “use the best in teaching and learning technology,” the role of information technology is not reflected in either the Values or the Foundation Goals.  We provide the following specific suggestions for inclusion of technology issues:

· Under the ‘destination campus’ value, we suggest addition of a bullet for “Technologically current resources for teaching and learning.”

· Under Evidence-Based Decisions, add a bullet under a. for “technological currency for enhanced teaching and learning.”

· The Constructive Campus Engagement goal seems to overlook ‘community-building’ with its exclusive focus on constructive engagement.  A suggestion is to focus on the outcome by making the goal statement read: “Build a sense of common community and values by enhancing campus-wide engagement….”

Thanks for the opportunity to comment on the plan.

Larry Gilbert, Ph.D

Vice President and CIO

Information Resources & Technology

===============================================
Comments on the
Draft Foundation Goals for the Strategic Plan
by the Council of Chairs, College of Arts and Letters
September 25, 2007

The following constitutes a set of responses from the faculty of the College of Arts and Letters as articulated by the department chairs and edited by Dean Jeffrey D. Mason.  All of us would like to thank Provost Sheley and the members of the Strategic Planning Council for their work on the foundation goals.  We wish to clarify that although we are raising a great many questions that sometimes sound critical or even anxious, we do so because we are taking both the process and the document very seriously.  In other words, we recognize that the plan will guide the university in the foreseeable future, and we hope that the process will conclude with the most suitable possible road map.

In general, we have tried to imagine how this necessarily broad, even theoretical, document will lead to specific decisions, choices and priorities with regard to allocation of resources, and at several points, we have discussed the possibility that a statement that might appear to provide clear guidance could enable several competing interpretations.  At various moments, the chairs’ council discussion veered toward how the funding for various units might change in response to the plan, but we realize that the plan can’t offer specific guidance on such a question.

Please note that there are over four hundred faculty in Arts and Letters, so these comments do not and cannot enjoy unanimous support.  Rather, they are the views that the chairs and the dean felt were valid enough to bring to your attention.

miscellany

1. On page two, the sentence under “core values” offers a factual description of Sacramento State and articulates certain aspirations for its position in the educational community, but the remarks include no values.

2. We recommend reviewing the lists of values on page three to make sure they are meaningful.  For example, what does it mean to value our location in the state capital?  What different choices would we make if we did not value that location?  Does recognizing or embracing our location truly constitute a value?

3. Some faculty feel that we need to do more with articulating the values and goals that are appropriate for Sac State as an institution of higher learning; they feel that teaching, study, learning, etc. aren’t prominent enough.

4. We suggest reviewing the order of the goals and especially connecting them with the values.

5. The draft does not explicitly address concerns related to graduate programs, and taken as a whole, the document seems to focus more on undergraduate programs; see, for example, the discussion of retention and graduation rates.

6. We should strive toward a more comprehensive and holistic model of student success, moving beyond the broad questions of retention and graduation to address learning and the experience of the process.

7. We should seek to clarify what we hope the students will learn so that we can more effectively assess our efforts.

8. We’d like to engage in a consideration of how assessment is coming to shape our curriculum and our approaches to learning.  Should we not consider that some of what we value is less susceptible to assessment and certain kinds of measurement?  Is there a danger that such content or experiences are therefore in jeopardy?

9. We suggest that the plan include a commitment to faculty development; surely we cannot sustain an admirable university without ongoing cultivation of an excellent faculty.

recruitment, admissions and success

It’s our perception that this campus has long desired to provide access while achieving excellence, but in practice, the two goals can be contradictory.  In other words, the more we open the doors, the more marginal students we admit, while we could improve our graduation rate by limiting admission of those who might not succeed.  Historically, we’ve chosen access over excellence because we need the enrollment.

We’re also concerned that the broad correlation between students’ preparation and their ethnic background suggests that a push for higher graduation rates might lead us to turn away more students from underrepresented groups.

We also feel that the document should define access more fully; we assert that it’s not just a matter of opening the doors and that it involves ongoing support for students.

foundation goal I

The draft affirms the value of basing decisions on evidence but implies that we haven’t been doing so.  Indeed, we hope that the text would identify the distinctions between new strategies and ones we’ve been employing that we’d like to develop.

Some faculty argue that “evidence-based decision making” is not a goal but rather a means of reaching a goal, while a goal might be academic excellence.

Some ask whether “evidence” is necessarily numerical; they are concerned over the prospect of comparing programs with very different potential for large section sizes and overall enrollment in relation to faculty and resources, and they feel that some outcomes are not susceptible to quantifiable data.

foundation goal II

Although the graduation rate targets are certainly desirable, we’re concerned that setting such specific goals could drive admissions decisions; in other words, the most effective way to raise our graduation rate would be to reduce our admission of marginal students, an approach that could jeopardize our ability to serve underrepresented population cohorts (see “recruitment, admissions and success” above).

The draft addresses the nature of our future growth, but we would welcome a clearer link between the values and our decisions regarding where we’ll grow.

foundation goal IV

Some of the language regarding diversity seems to claim credit for our good fortune with regard to the results of our location and the ethnic/social diversity of our community.  What special and effective efforts have we made to increase the diversity of our student population and to help students from underrepresented groups feel welcome?  What more could we do for students from ethnic minority groups?

Surely diversity and regional partnership are valuable and desirable, but the material in the fourth and fifth foundation goals implies setting certain priorities, and we would welcome clarification of what endeavors would not be included.

The draft states that we aspire for national recognition.  How will we know that we have achieved this goal?  What form will this national recognition take?

foundation goal V

This goal seems unduly limiting; is there a way to open up the possibilities?

Some feel that part (b) needs elaboration regarding criteria and process.

===============================================

The Office of Global Education staff members have reviewed the university strategic plan and draft foundational goals. We have several comments. We are concerned the document does not address international education in any substantive manner other than saying the university values “global perspectives.” For example, in Section II on “enhanced recruitment, retention, and student success” and in Section IV on “strength in diversity”, the document does not mention the importance of recruiting international students from a wide diversity of countries, or how this contributes to the quality of education for all students at the university. 

There is nothing in the foundational goals concerning quality of education as a way for students to become excellent national and global citizens. The quality of education we offer should directly relate to how we prepare students not just for the workforce, but also for the greater global community. If we value “global perspectives,” then we need to include concrete terminology, in terms of recruitment and retention, as well as curriculum, pedagogy, promotion and tenure, to ensure our graduates have a global perspective. We believe that such terminology should appear in Section V on “engagement as a regional partner” or even in a separate foundational goal.

The final document should explicitly include international education in the mission, vision and core values statements, and in at least one of the foundational goals. This means international education in all its forms, including study abroad, curriculum, pedagogy, campus life, international students and scholars, language teaching, and community involvement. See attached CSUS/ACE Internationalization Laboratory Final Assessment and Recommendations, June 2004.

Jack Godwin, Ph.D.

=============================================================

The History Department discussed the goals at a recent Department meeting. The Department asked me to convey two suggestions:

1) The strategic planning document should include more emphasis on the importance of graduate education at CSUS. There are more than 40 MA degrees offered at CSUS along with two joint Ph.D. programs and one independent doctorate. These statistics alone are evidence that graduate education is important and increasing in importance, so the document should reflect that and be supportive of graduate education.

2) The strategic planning document should emphasize the importance of recruiting and retaining high quality teacher/scholars and supporting these faculty with adequate faculty development support (travel money, release time for scholarly activity, etc.) so that they can remain current in their fields and achieve status in their disciplines, which will assist in the recruitment and retention of students as well as new faculty and help to create strong academic programs.

Thank you,

Chris Castaneda  

=======================================================================

Attached are two (2) documents.  The first attachment is Elizabeth Redmond’s memorandum to David Wagner.  The second attachment is the “Leadership – More than a Slogan” document.  For the last page of what I brought down to you earlier, here is the link to the Jepson School at the University of Richmond:  http://jepson.richmond.edu/.  

FROM:     Elizabeth Redmond

                 Interim Associate Vice President

                 Human Resources

RE:          Strategic Plan Comments

During a recent staff meeting we reviewed the Strategic Planning Council’s Foundation Goals.  You asked for comments from our review of these goals and the following represents remarks from Staff Employment/Classification & Compensation:

1.  Staff recognized the importance of academic excellence as it relates to how well

     we accomplish our educational mission and the fact that we have work to do

     in this area based on internal and external review.  They don’t feel that we receive

     enough recognition about how good an education one could get here and they

     wondered how better to translate this information to prospective students.

     One staff member who has a family member beginning to review schools didn’t 

     and probably won’t consider the Sac State because there is some concern about

     the quality of an education. The student is looking at UC schools, which of course 

     happens and should the student not make the cut there, may reconsider a CSU.  

     Although we produce many workers for California, maybe the quality of

     the jobs they attain and the numerous areas within which they work isn’t

     touted enough to be attractive to students who may overlook us because they

     simply aren’t sure what we are about.  Staff did feel that the new Residence

     Halls may help to attract students who would like an on-campus experience.

2.  Staff asked why integrated recruiting efforts don’t seem to be producing

     the student numbers that we need.  Has this area been closely reviewed to see

     what works and what isn’t working.  Staff know that staffing has increased

     in Student Affairs, does it just require more time to bring to fruition the desired

     results?

3.  Staff members have heard complaints that students can’t get this or that class. They

     hope that this is being looked at one, so that students can proceed with graduation 

     plans and two, that this negative feeling or reality isn’t spread to those who might

     otherwise consider Sac State.  They too, had concerns about time to graduation. 

     I had a telephone encounter with an evening student who was forwarded to

     me because of a parking question.  I did spend some time listening to her and her

     biggest complaint was access to services in the evening.  She had a full-time job and

     had to hurry from work to make it to her classes as she completed her Bachelor’s

     degree.  She said we just didn’t serve her well and she had to pay her fees too. She   

     was quite frustrated and obviously stressed about the load she had.  When I got off the

     phone, I wondered how many others had similar complaints about us.  Maybe there

     could be a OneStop Student Services Shop at night with a variety of services available

     to address needs of evening students working to better themselves.    

4.  Attached you will find a suggestion by Bob Bartley.  He gave me a draft and

     I thought he had done a very good job presenting his idea.  Whether or not

     his idea is worthy of Sac State building such a program, I do hope that his

     idea will be passed along to the SPC for consideration.         

The comments noted above probably don’t add new light to anything that you and the council haven’t already heard, but thank you for sharing whatever is worthy to share or noting that the comments confirm what others have said over the time these discussions have taken place.      

Leadership – More Than A Slogan

In accordance with the University’s proposed foundation goal of enhancing recruitment, retention and student success, I suggest that we explore the possibility of establishing an interdisciplinary major in the field of leadership studies.

A key component of reaching our goals in this area will be to attract students who ordinarily do not consider Sacramento State during their admissions application planning. Efforts to date in this regard have included establishment of the Honors program and the expansion of residential facilities. 

I am suggesting something far beyond these efforts: the establishment of a world-class program, preferably with its own branding as an Institute or School (or comparable designation). Our goal should be to create a program good enough to attract students nationwide and worldwide – students with the attributes to attend school anywhere but having the desire to attend our program because it is the best.

While it is a booming cottage industry in the private sector (chambers of commerce, et al.), leadership education is somewhat hard to find as a major offering in academia. At the graduate level, many universities including Sacramento State are beginning to offer programs such as Educational Leadership for school administrators, but leadership studies in general seem under-offered at the undergraduate level with the exception of certain management classes in business. Furthermore, I submit that leadership and management/administration – though they often overlap – are separate and distinct skills.

Yet leadership is needed not just in business, but in all areas of endeavor.

The Jepson School at the University of Richmond (Virginia), the University of Southern Maine, Fort Hays State University (Kansas) and Marquette University are among the few universities to recognize the value of such a program as a major for their undergraduates. Several schools, including CSU Chico, offer minors or certificate programs in this area and demonstrate that the field is growing. Their programs and curricula could be models for us to improve upon.

The U.S. Military Academy at West Point offers a major in Leadership within its Department of Behavioral Science and Leadership. While West Point’s mission is somewhat different than ours, it is easy to understand how leadership is critical to their mission and why they have chosen to place such an emphasis on it. 

Leadership is no less critical to many of the highly motivated students who are making choices and applying to college each year. They apply to top-tier schools not just for a specific set of skills they might learn, but for the opportunity to be leaders in their fields.

We should look at the possibility of making leadership more than a slogan at Sacramento State. Granted, there will be political difficulties in implementing this proposal. It will also require substantial funding, but with this challenge comes the opportunity to find donors and sponsors who also understand the value of leadership. 

Respectfully Submitted,

Robert Bartley

During a recent department meeting, Dr. Laureen O’Hanlon gave a presentation to the Kinesiology and Health Science Department on the foundation goals (she did a great job).  There was a very good discussion and many ideas were discussed.  One idea in particular surfaced; the need to address faculty/staff retention.  Student retention is prominent in the document but there is no mention of looking at ways to retain both faculty and staff.  We suggest that this be included in some way.
Thanks for the opportunity to give feedback.
Fred D. Baldini, Ph.D. 
=============================================================== Here is a summary of remarks/suggestions regarding the draft Strategic Planning Goals from both the chairs and the Council:

** Lots of discussion re: the first goal, “Evidence Based Decisions.”  Consensual thinking from both groups that this is not a goal but should be a feature of all planning decisions.  Several faculty are of the opinion that, as stated in the document, this is not a goal –perhaps it should be a planning value.  Some thinking that if we become too heavily reliant on empirics the qualitative aspects of what we do in the university will take a back seat to numbers driven decisions.  The bolded headings don’t provide a rationale for the statements following the heading—perhaps the bolded captions should be deleted.

** Several comments regarding the need for more clarity as to meaning is needed in the document.  Regarding this, some believed the goals statement reads as a template from a corporate environment that has been modified for this setting.

**Comments were made that the values statements are in alignment with the university mission, however, there is somewhat of a misalignment between the values and goals; these don’t seem to match up as neatly as do the mission and values.

***Several remarks were offered in favor of more language included in the goals statements which underscore the importance of academic excellence; some faculty believed achieving academic excellence should be a goal.

** The diversity goal was commended; comments made that “diversity” in this statement should also include faculty/staff diversity especially if student retention is high on  Sac State’s agenda.  A reminder that “diversity” also means a diversity of opinion, perspectives.

Later,

Otis                                  
===============================================
The Library scheduled three meetings to allow for discussion of the draft goals among Library faculty and staff. 
Here is a summary of the points raised at those meetings.  

Point 1: The draft goals were reviewed against the finalized values.

It is our opinion that not all the values are adequately addressed in the proposed draft goals.  We would like to see points added to the goals pertaining to the following values:  

+an informed, engaged society

+Life-long learning

+A welcoming, supportive campus community A beautiful and sustainable 

+physical environment

We are particularly concerned because of the importance of the above values to the mission of the Library.  

Point 2: It would be very helpful to compile all the projects in which we are engaged in our role as a regional partner.  This was noted by members of our Reference Dept. as something that would be useful to

have and to which all of us could point.   On occasion the Library staff as part of a reference inquiry is asked for such information.  At the current time it is very difficult to find such information, therefore we are suggesting that a point c. be added to Goal V as follows: 

Identify & maintain on the University website, a compilation of the various Sac State initiatives with the Sacramento region 

Point 3 add a point e.  As follows: 

Engage in an ongoing review of communication channels to ensure that they remain effective over time.  

Point 4: Goal I statement appears to address academic programs and units.  Point b under Goal I only addresses academic programs and units.

Should non-instructional units not also be asked to design a clear criteria to directly meansure academic excellence, student learning, and success? 

Point 5: In Goal IV suggest a rewrite to the Goal statement as follows: 

Draw strength and vitality from our diversity.  Specifically we will ...

Library staff and faculty question the need to become a "national model." Our proposed rewrite above could allow for that "national

recognition" should we want to go there.   

Point 6: In Goal IV, point a. suggest rewrite as follows: 

Foster mutual respect and regular, civil dialogue about the evolving complexity ...

Many comments received about the use of "normal" in this point.  It seemed too many here in the Library a very strange choice of words and not clear what is intended with that word.  

Point 7: Goal IV. Rationale statement suggest dropping the word "national" in front of "model." 

Point 8: Do more research and gather more data on  on why Sac State has such a low graduation rate and strive to address these reasons as we seek to improve the graduation rate.  

Point 9:  Much hinges on achieving a campus-wide, common understanding of particularly what constitutes "academic excellence" for our campus.

From the proposed timeline, it is not clear how and where this will be discussed and how this common understanding will be reached.  

If any of the above needs further clarification, please do not hesitate

to contact me.   
Tamara Trujillo

===============================================

Student Affairs Feedback

Regarding SPC Goals


A.
Foundation Goal I – Evidence-based Decisions

· Student Affairs seems to take a subservient role to Academic Affairs in this goal. 

· The word “units” within the rationale seems specific to only academic units. 

· Everyone needs to buy in to the document and the way it is written is too exclusive. Please expand the wording to feel more inclusive.


· It seems as if a bullet is missing from point (a). 

· Wording such as “education is a collaborative effort, campus climate that supports student learning in all aspects beyond the classroom” could be used in order to make the goal more inclusive to include non Academia. 

B.
Foundation Goal II – Enhanced Recruitment, Retention, and Student Success. 

· Both points (a) and (b) appear to be generic and non specific. These points should be more developed.

· Student Affairs can help with students who leave for personal problems.  

· Point (c) contains an unrealistic and very specific graduation rate. 

· Why are we comparing nationally and not among the other CSU’s? 

· What is student success? There seems to be a difference of opinion on this matter. Should students who left under good standing be weeded out of the graduation rate, in order to meet this specific of a goal? 

· Part of the problem is the type of student that is recruited. For instance, remedial students do need longer to achieve certain educational goals. 

· It seems that in order to meet this goal we would simply need to be a different university. Universities that make significant changes within five years, do so by making one percent increases within a year. 

· A definition of student success is a must. In order to meet large goals such as this, we need to be unified on what student success is. Is graduation the sign of a successful student? 

· In order to attain part (c) of this goal we would need to release some other goals. 

· Perhaps not having a percentage on this point would be helpful. Does this goal need to be that specific. 

C.
Foundation Goal III – Constructive Campus Engagement 

· This goal appears to be a reaction of the campus environment of last year. The goal lacks respect. 

· If this goal is about not understanding shared governance and budget issues, then please be more straightforward about it. 

· The current way this goal is written seems to cast blame on one party. 

· The goal does not appear to include students. 

· Within the goal the word “engagement” is used. It is not clear what is trying to be conveyed. 

· Engagement could mean involving citizens, and being involved beyond the classroom. This could be a very interesting and strong goal that could include civic engagement. 

· Point (c) communication is discussed. 

· The wording could perhaps be changed to create a more compelling piece. For example, model good communication would be a better replacement 

D.
Foundation Goal IV – Strength in Diversity 

· In point (a) the word “normal” is used. 

· The word needs to be eliminated and/or replaced.  

· Could the word “ongoing” be used as a replacement? 

· The use of the word problem solving is problematic. It seems to give the phrase an automatic tone of conflict. 

· Perhaps, the word resolve would be a better fit. 

· The goal appears to be using the broadest interpretation of diversity. 

· Would it be possible to trade the word “diversity” out with another word or phrase? Such as not tolerate, appreciate, embrace, foster, needs more education, more understanding, more proactive, educates and engages. 

· There is concern with the use of the wording of “national model” within the rationale. It is possible to be a national model for what not to do. For example, Mississippi State is a national model for what not to do. 

E. 
Foundation Goal V – Engagement as a Regional Partner 

· Strategic planning and budget processes should be tied together. 

· If we partner with the State on resources more will that be higher than our basic educational needs? 

· We can use our region as a resource. 

· Recognize and promote how we contribute to our region. So that the region recognizes how much of a valuable source we are. University Advancement may have to blow our horn in order to help Sacramento see the large benefit of our campus. 

· Can’t just recruit regionally any longer. We need more feeder schools. 

· Regional does feel limiting. We do also want to grow beyond regional. 

F. 
Miscellaneous – The document as a whole

· Student Affairs is not brought up a lot. Perhaps, there need to be a sixth goal that talks about the holistic changes of a student. 

· Is the 5 by 5 makeup of this document how simple it truly is? 

· What about budget? Does the document need to be more specific and larger for budget processing? 

· We say we are a destination campus

· What we want to be but not what we are! Where is our core planning to become that? 

========================================================

Individual Comments
Thank you for the enormous time and effort you all have put into creating this document. This plan certainly will be a very useful resource in directing the university’s focus. 

I am concerned the goals do not follow from a particularly strong (and helpful) statement in the Values section: “As a comprehensive university, we value a complete university experience.” Thus, we want Sacramento State to be more than simply a place for imparting information; rather, we want those who attend to have a rewarding developmental experience where they grow as person in many dimensions. 

Recent university projects, such as the expanded Hornet Bookstore with a large variety of general books and school spirit items, the Broad Athletic Facility, the upcoming additional residence hall, and the future Recreation and Wellness Building, all speak to this desire for our students to have a holistic experience at Sacramento State. 

These physical facilities, combined with great curricular and co-curricular programs, will truly make Sac State into a destination campus. 

Therefore, I urge the council to add an additional goal to those already delineated in the SPC document, one that would speak to further enhancing our capabilities to impart physical, intellectual, and emotional development and growth. 

Thank you again for your tremendous efforts in this regard.

P.S. The Draft Foundation Goals document includes a statement on “Our Vision” after “Our Mission.” The vision paragraph declares that we “will recruit the best faculty.” There is no mention of staff or administrators. Given their importance to the mission, it would be great if the statement could include all three.

 

==============================================================
Here is one the comments I made in the forum:

The institution needs to be able to adapt to a changing student population.  That would fit nicely in the goal on student retention.  To meet the educational needs of a changing student population, new methods of delivery, such as those made possible through technology, need to be constantly researched, tested for effectiveness, and in some cases implemented. 
===============================================================

I received an e-mail about the SPC meetings, but I do not no what they entail. If I attend one I would like to be prepared to speak my opinion, but I do not know what the meeting is about, therefore I have not formulated an opinion yet. I understand it is a meeting to plan for goals, but what goals are we talking about for? Are we talking about parking, sports, clubs, professors, how expensive the book store is, etc.? Please let me know and I will be happy to attend. Thank you. 

===============================================
1.  I think basing our actions on "evidence-based decisions" is a necessity if we are to document our effectiveness and usefulness to our community, state, and nation.  The intangibles are important, too, but they are less likely to be noticed by those who are responsible for providing funding for the institution and all those who are working and are serviced by it.  I personally think this evidenced-based decision argument should also specifically state that this philosophy should exist in all arenas of our employment (i.e., teaching, research, and service).

2.  Thank you for articulating the purpose, motivation, and goals regarding the retention and recruitment of students.  Although I think most faculty are aware we have challenges with retention, I do not think most of us understand (specifically) how retention challenges impact the institution (i.e., to what extent financially, perception of the country such as in U.S. Reports).

3.  I also agree with all that is mentioned in the goals for Constructive Campus Engagement."

4.  I also agree with the goals and outline for "Strength in Diversity."  I think it would be imperative to, not only show how strongly diverse we are, but to also show measurable outcomes for how that diversity benefits the population we serve.

5.   For the final Value and goals, I also appreciate the greater emphasis on working more strongly with the community and region.
I am a little concerned, however, what this may mean for the rtp process.  If there is a greater expectation for interaction with the community, then departments may need to adjust the percentage or weight that community service plays into the rtp cycle.

I hope this is the kind of information you are seeking.  Again, please feel to contact me if you have any questions about my feedback.

As a fourth year faculty who is going up for tenure in two years, a Strategic Planning will be incredibly helpful to feel more connected to the campus and enrich the purpose of my work.

1) I really enjoy the language outlined in the following statement and phrase: 

· We are aware too of our current campus need for improved communication and sense of community by which inclusiveness, consultation, and civility are maximized not only within major decision-making processes but in every social exchange.

· SPC prioritizes achieving ever-higher levels of academic excellence and student success.

Reflecting on those statements, the nature of teaching and learning is highly collaborative.  Of all the industries in the world, the deliverance of teaching and learning remains virtually unchanged.  Yes, while the material conveniences are quite supportive such as having a Smart Classroom, it seems that students are mislead into thinking that teaching and learning simply means faculty lecture and students listen.    Achievement and success are outcomes resulting from having faculty and students making responsive and responsible choices in relationship to one another.  We have amazing faculty that are really creative in their teaching.  However, how do we showcase that level of teaching and learning so when department/college budgets are varied a level of excellence can still be attained?  Success and achievement are so much about collaboration between faculty and students.  How does one better synchronize teaching in the classroom without a paradigm shift among students and faculty while at the same time uphold intellectual freedom given the variation of retention rates among groups? 

2) As part of the California State University, we emphasize high-quality, accessible, and student-focused higher education. We offer opportunities to help students meet their personal and professional goals.

I highly value this statement, however, there are students who financially cannot afford a computer or internet service at home so that using WebCT can be challenging.  Additionally, when education is student-focused there are a variety of interpretations.  Also, students and faculty may not always understand where to situate responsibilities with this term.  This has nothing to do with intelligence, but more so making sure we all have some shared understanding of this language.   We have amazing students attending this university and the more we can provide an explicit way of teaching and learning, the better we galvanize practices that not only outline a high quality education but recognize what we must contribute to manifesting a vision and mission. Other times, when education is student-focused in higher education, students struggle to make sense why they need to interact with other students, why they need to participate in small/large group discussions, or why they need to do something other than listen.  I am not blaming students, but simply again finding ways to explicitly shift the paradigm of student learning and suggest that we need to somehow cultivate a language that aligns student learning with leadership.  I like the motto we have: Leadership begins here.  I think students also need to know the rest of that implies and it begins with you. 

===============================================================

Sacramento State is way over due for a new music building with ergonomic practice rooms and an integrated large performing arts auditorium and historical museum.

===============================================================

None of the strategic plan forums are scheduled to meet the needs of evening-only students who work full-time. Perhaps one can be scheduled at a more convenient, i.e., late afternoon or early evening, time so that graduate and part-time students can participate.

===============================================================
In response to your email. I am sorry but I have classes at both those times. 

My concerns as a student at this time are:

 

I think it is now necessary to install lights coming out of parking lots, the traffic is getting way too congested. The stop signs take forever when so many cars are coming out at the same times.

 

Would like to voice my concern about the cleanliness of the classrooms. Some are absolutely filthy!!

 

Also would be nice to see the University provide more comfortable seating. The desks are archaic and damned uncomfortable when you sit in them for such lengths of time.

 

Well, that's my input, thanks,

 

===============================================================

Student disability issues:

1) Some form of comprehensive "universal design" should be studied and adopted at the campus level. The ATI is an excellent beginning.

2) A comprehensive "Disability Studies" program (major/minor/concentration) should be created on the academic side of the University. 

- - - - - - - - - - - - - - - - - - - - - - -

General comments - strictly personal opinion (not disability related):

Rework the University's vision statement to orient it toward Integral Theory. 

Specifically, study and apply Integral Theory to the reduction of organizational dysfunctionalities.

Integral theory attempts to bring evolution and other sciences and rational methods together with spirituality, or more generally, transcendence (and the whole of human consciousness), social ethics and systems theory.

According to a growing movement among futurists, America's future prosperity and success in an age of high-tech globalism depends on its capacity to innovate and explore possibilities not previously considered. The elites driving such innovation are described as "cultural creatives". One of the areas of interest is "transformative practice".

===============================================================
I attended the SPC forum this morning and wanted to commend the facilitators on a job well done. It was an engaging and enriching forum.
In reviewing the SPC draft document again, I do have some feedback on the established SPC goals: 

1. If diversity is an important strength for Sacramento that sets us apart (even nationally), why not highlight Strength in Diversity first?

The rest of the goals can flow from there, i.e. achieve a common understanding of academic excellence, increase retention and recruitment, create community and campus cohesion, etc. Diversity is at the top of the core values chart (explore perspectives and cultures, emphasize high quality, accessible, student-focused higher education,

etc.)

2. I agree with the other audience members today who indicated that the Strength in Diversity goal should include a broader definition of diversity, e.g. diversity of learning styles, generations, different abilities, etc. I recognize that spelling out all of the diversity groups has its pitfalls, I do think it might help to somehow carefully articulate what diversity is, e.g. diversity is differences in perspectives, experiences, cultures, backgrounds, etc.   

3. One of the things that I felt was lacking in the goals was the idea of "inclusiveness." It fits under Constructive Campus Engagement (EVERYONE should feel a part of the campus), Strength in Diversity (we should ensure that campus programs and services are usable by the most diverse range of people, including people with different backgrounds, disabilities, etc.) and even Engagement as Regional Partner (the CSU Accessible Technology Initiative is an important and legally mandated initiative which has a goal to create a culture of access for an inclusive learning and working environment).

Please let me know if you have any questions or need further clarification. 

Thanks for all your hard work!  I wanted to make a suggestion (per a discussion with Mary Kirlin) about ways to better emphasize that graduate studies are an important part of what we do at this university (20% of all students)!

 

I think you could fit something in under the “Engagement as a Regional Partner,” section by adding a specific point stating that one way we seek to strengthen our role as an engaged partner in the region is by offering graduate and professional programs that train regional educators and leaders for the public and private sector.  We also could (and should) emphasize programs that can make particular resource of the vast resources of the state capitol and the biodiversity of the Central Valley.

 

In any case, I will feel more comfortable with the document when I see that graduate education is an important part of the educational mission of this campus.

 

===============================================================

I went to the Strategic Planning meeting today and wanted to offer this comment regarding foundation goals.  Something that I feel is of utmost importance for retaining and ensuring student success is that Sacramento State needs to foster an environment of health and wellness (both physical and psychological). 

Thanks for offering the opportunity to be involved in the process.

Thank you for asking for feedback from faculty, members of the community, and especially students.  Sacramento State University is a great institution; however, my experience is that it does very little for students like myself, who have a full-time job and can only attend evening classes.  I was only able to register part-time this semester because of the unavailability of evening classes.  This disregard for the needs of students with full-time jobs can also be seen in the scheduling of the forums, none of which is scheduled in the evening. 

Please include in your goals the resolution to provide affordable and quality education to evening students at the same level of access as to all students.

Thank you.
===============================================================

My specific comment regarding "Draft Foundation Goals" is regarding Evidence-Based Decisions and Enhanced Recruitment, Retention and Success.  This cannot be done in a correct manner without optimizing departments and colleges.  The reason for this is that current departments and colleges have a mentality to protect their "historical"

FTE, turf, and resources.  We have many departments requiring undergraduate and graduate students to take extraneous courses that are used mostly to bolster FTE and not to optimize their educational experience or professional growth. Also we have departments that offer more of diverse "historical" umbrella of concentrations/degrees versus a collaborative "optimal" umbrella of concentrations/degrees.  This makes department and colleges operate in highly inefficient manner.
Therefore, a restructuring of departments and colleges is required to achieve these two goals.      ===============================================================

I love it!

The values and goals articulated provide direction which make me very proud to teach here.

As an implementation idea for II. Enhanced recruitment, retention and student success, I would offer the follow idea:

The traditional thesis prepared by a graduate student would better "prepare students for lives outside the university" if it were a paper for publication.  Many of our students do very good work, but are so burnt out on completion, they do not condense their work into something of appropriate size for dissemination.  This idea is a way of "providing research-based learning with practical application".  I believe it would speed time to graduation and "enhance the quality of life in the region and state" (and internationally).  In universities that have this culminating project option, faculty are traditionally co-authored, which will assist those coming up for tenure and promotions.  It will further increase faculty motivation for excellent mentoring of graduate students, "instill pride in all who view this campus as their own" and assist us in obtaining external grant funds.

In similar projects I have supervised at the undergraduate level, the partnership for publication typically also involved a member of the community.  This would also be consistent with university goals.

The statements in the document warning us to not take recruitment for granted really hit home to me as a nursing faculty who will soon have a UCD school of nursing in the region, supported by a $100 million grant.

We are going to have some serious competition and need to be proactive about our strategic plan.  I really want to be the destination campus.

Thanks for all your work on this, and for reading my comments.
Distilling the essence is such a challenge-you and the SPC make it look easy.  Thank you.

Thank you for asking for feedback from faculty, members of the community, and especially students.  Sacramento State University is a great institution; however, my experience is that it does very little for students like myself, who have a full-time job and can only attend evening classes.  I was only able to register part-time this semester because of the unavailability of evening classes.  This disregard for the needs of students with full-time jobs can also be seen in the scheduling of the forums, none of which is scheduled in the evening. 

Please include in your goals the resolution to provide affordable and quality education to evening students at the same level of access as to all students.
For those of us in academic departments, September is a terrible time to do anything extra. It would be better to have such things during October.
None of the strategic plan forums are scheduled to meet the needs of evening-only students who work full-time. Perhaps one can be scheduled at a more convenient, i.e., late afternoon or early evening, time so that graduate and part-time students can participate.
I will be attending the SPC September 12 forum in Hinde Auditorium concerning the draft for campus changes.  Thank you for your notice.  I am very interested in attending.

I received an e-mail about the SPC meetings, but I do not no what they entail. If I attend one I would like to be prepared to speak my opinion, but I do not know what the meeting is about, therefore I have not formulated an opinion yet. I understand it is a meeting to plan for goals, but what goals are we talking about for? Are we talking about parking, sports, clubs, professors, how expensive the book store is, etc.? Please let me know and I will be happy to attend. Thank you. 

===============================================================
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SPC Background 

     SPC replaced the previous strategic planning entity, the Council on University Planning, in 2005. The President charged SPC with the following: 

Recommend a new strategic plan 

Review and recommend periodic updates to the plan

Annually synthesize new objectives into the plan as necessary  

Provide advice to the President as requested
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SPC Membership 







		Reviewed charge and work from 2005-2006

		Drafted, circulated and finalized values statement (page 3)

		Conducted analysis of internal and external context 

		Drafted Foundation Goals for campus review 



Work to Date







		Analysis of Strength, Challenges and Opportunities



Build on Strengths

Target Challenges

Leverage Opportunities

		Criteria for priorities



Address an urgent problem

Take advantage of a unique opportunity. 

Strategic Planning Process







The Primary Goal

   Achieve ever-higher levels of academic excellence and student success.







		Evidence-Based Decisions





		Goal: 



Further an innovative culture of decision making that relies on meaningful and planning in academic programs and units. 

Foundation Goals







		Enhanced Recruitment, Retention and Student Success





		Goal: 



Strengthen recruitment efforts and improve retention and graduation rates 

Foundation Goals







		Constructive Campus Engagement





		Goal: 



Enhance campus wide engagement in collegial, responsible, constructive resolution of complex issues 

Foundation Goals







		Strength in Diversity





		Goal: 



Become nationally recognized for drawing strength and vitality from our diversity 

Foundation Goals







		Engagement as a Regional Partner





		Goal: 



Identify and develop campus-wide interdisciplinary initiatives with the greatest potential to strengthen our roles as an engaged partner in the region

Foundation Goals







Next Steps

		Campus discussion of draft foundation goals

		Present revised draft to Faculty Senate and ASI for comment in October

		Revise and present to President for approval by end of Fall 2007









Implementation

		Campus-wide operational goals, measurement strategies, timelines

		Division plans that focus on campus wide involvement











Discussion

Is there anything glaring that appears to be missing?



Is there anything that is unclear or seems unnecessary? 



Any other comments or feedback?














