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Two problem areas when dealing with conflict: “the Pieces
People who WON’T negotiate. Some people will refuse to compromise because they want to

protect their interests only. How can you best work with them?

1. Start to negotiate anyway.

2. Explain your position and why you believe it is best for them to negotiate.
3. Talk about how you believe the collaboration will help them.

4. Share the problem. Make it belong to both of you.

When TRUST is an issue. Here are some suggestions when members aren’t trusting one another.

1. You be trustworthy. Do what you said you would do.
2. Find a higher value that you both agree on.

3. Listen.

4. Make an agreement that will be carried out.

5. Start small.

6. Do your best. You can’t force people to trust you.

Information adapted from Occidental College-Office of Student Life






