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With another busy academic semester ahead, ABA spent the
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first few weeks reaching out to students to help ease their

ABA Services

transition to campus life.
Friday, August 26, was Move-In Day at the dorms for
freshman and returning students. With over 1,000 students
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moving in throughout the day, ABA offices were on the
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scene helping students adjust to their new surroundings.
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University Transportation and Parking Services (UTAPS)
located a booth near the American River Courtyard, where
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they distributed residence hall parking passes and parking
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maps, and answered general questions.

Tech Tips

Conveniently located next to UTAPS was the Zipcar booth, with company reps on hand to answer
questions and promote interest in this new service. Zipcar has partnered with UTAPS to provide
convenient and sustainable travel options to students. The partnership will allow students...read more.

ABA NEWS

BEHIND THE SCENES

Many students
and alums
attended the
Black Alumni
Chapter's third
annual "student
welcome"
reception in the
Alumni Center.
ABA Student
Financial Services Center representatives hosted an
information table, joining The WELL and other
campus offices.

These days, budget is on everyone’s minds.
Economic conditions around the world draw our
attention almost daily. Nothing captivates the

The event, sponsored by the Outreach and

interest of the Sac State community more than

Retention Committee of the Black Alumni Chapter,

California and CSU budgets which, in recent years,

was intended to connect students with resources

have had significant impacts on the campus. And
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no one is more...read more.

and...read more.

ABA AWARDS AND RECOGNITION

MESSAGE
FROM THE VP
Already this year, ABA
has demonstrated the
remarkable diligence
for which we are
known. Well before
the start of school,
ABA teams were at
work preparing the
campus for a new

Sacramento’s Business Environmental Resource
Center (BERC) recognized Sacramento State with
one of its 2011 Sacramento Sustainable Business of
the Year Awards, which went to 14 local businesses
notable for outstanding...read more.

STAFF
SPOTLIGHT

academic year. As a result, students returned to
more smart classrooms, a new state-of-the-art
gym floor, and expanded alternative transportation
options through Zipcar. Not only that, outdoor
lighting was augmented and improved for safety
and...read more.

TIPS FOR SUCCESS
Did you know it is
possible to access

Every issue of the

your personal work

FOCUS Newsletter

files from home?

spotlights an ABA

With SacFiles, you

staff member who

can! SacFiles is a

works behind the

service that allows

scenes. This
edition features
Bob Hitomi,
environmental
specialist, who works in the Risk Management

students, faculty,
and staff to store personal files on Sac State
servers that can be accessed from any computer

ABA FOCUS

is published by the Administration
& Business Affairs
Office of Strategic Planning &
Quality Improvement
California State University,
Sacramento
PRESIDENT
Alexander Gonzalez
VICE PRESIDENT AND CFO
(Interim)
Ming- Tung “Mike” Lee

on or off campus. This service is ideal...read more.

Services, Office...read more.

ABA HAS TALENT
From photographers to champion dog breeders, ABA is made up of
talented individuals who practice diligence and creativity in their
professional and private lives. You can read about a few of them
below. We are always looking for staff professionals with interesting
talents and abilities. Speak up! What is yours? Read more.

EDITOR
Sarah Whyte
WEB EDITORS
Andrew Stiffler
Sarah Whyte
WRITERS
Andrew Stiffler
Sarah Whyte
PHOTOGRAPHY
Bruce Clarke
Nancy Fox
Sam Parsons
Andrew Stiffler
John Strother
Sarah Whyte
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ZIPCAR EXPANDS DRIVING ALTERNATIVES

ABA Green News
ABA News

University Transportation and Parking Services
(UTAPS) has partnered with Zipcar to bring

ABA Services

convenient and sustainable transportation

Awards and Recognition

options to students.

Behind the Scenes

Starting this fall semester, two Zipcars will be

Message from the VP

located near the residence halls for student
use. These cars will be available 24 hours a day

New Faces and Farewells

for up to 180 miles per day.

Staff Spotlight

"UTAPS thought it would be a great service to

Talents Abound

provide to our students," said Gina Lombardo,

Tech Tips

director of UTAPS. The program is part of a
system-wide agreement between the California

Printable Copy (PDF)

State University (CSU) and Zipcar.
Both the location and the availability of the
Zipcars helps promote alternative transportation

Two Zipcar employees answering questions at an information booth.

by allowing students to leave their cars at
home. Only 686 of the 1,500 students who live in the residence halls bring their own vehicles with them to
school.
"It's a proven concept that specifically makes sense for universities such as Sacramento State that have a
large student population," said Dan Grossman, Zipcars' regional vice president for the West Coast. Dan is
also a Sac State alumnus.
While two Zipcars will be located on campus, an additional ten cars will be
available throughout Sacramento. Campus Zipcars will also be available for
use by faculty and staff.
Those interested in using a Zipcar must register online here. Remember to
search for Sacramento State to find eligible discounts on annual fees and
application fees. For more information about Zipcar on campus, contact
UTAPS at: (916) 278-7275.
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ENERGY EFFICIENCY LIGHTS THE WAY
Facilities Services spent the final weeks
of summer and the first weeks of fall
finishing up a host of campus
improvement projects. One major
project to replace exterior lighting
placed a total of 104 new light fixtures
across the campus.
What makes the fixtures unique is their
use of energy efficient light bulbs. The
bulbs produce better illumination and
emit light that is easier on the eyes.
They also provide lighting in areas near
walkways identified as needing more
coverage.
In addition to the energy savings, the lights provide a greater sense of security for students and are painted
an aesthetically pleasing green to blend into the surroundings.

California State University, Sacramento | 6000 J Street | Sacramento, CA 95819 | (916) 278-6011
If you have difficulty accessing content on this page, please contact the webmaster.
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ABA SPONSORS INTERNS
Over the summer, ABA provided internships for three young adults as part of the

ABA Green News
ABA News

Sacramento Asian Pacific Chamber of Commerce Foundation's (SACCF) JumpStart 21

ABA Services

Emancipating Foster Youth Program. The program, designed to equip those who have

Awards and Recognition

aged out of the foster system with twenty-first century life and work skills, trains and
matches youth with Sacramento area businesses.
Gaining skills in a dynamic workplace is a major goal for many young people entering the workforce, and is

Behind the Scenes
Message from the VP

especially critical for former foster youth, many of whom have great obstacles to overcome. Interim Vice

New Faces and Farewells

President/CFO Mike Lee sponsored the three, placing them in ABA's diverse departments where they could

Staff Spotlight

gain work experience. Public Safety, Risk Management Services and Financial Services provided supervision
to help them prepare for the workplace.
Clarence Koen (Public Safety, supervised by Tony Lucas) May 18 - August 12
Christopher Hancock (Risk Management Services, supervised by Kirt Stout) July 7 - September 29
Nichole Miller (Financial Services, Property & Receiving, supervised by Thurman Watson) September
13 - December 6
The stories of challenges faced by these interns and the hardships they overcame to further their educations
and participate in the student intern program have been inspirational to ABA participants in the program.
ABA is proud to support JumpStart 21's goals, in partnership with SACCF.
A third session of graduates is ready for job placements beginning in December, for a 12-week period. Vice
President Mike Lee is sponsoring two students for ten hours per week each. If you are willing to provide the
supervision to help an intern develop new job skills, please contact Kem Gravenberg, executive assistant to
the Vice President/CFO, at X86312.
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7TH INNING STRETCH TO HOME RUN
As the CMS Student Center and Human Resources 9.0
Upgrade neared its final stages, Justine Heartt, Stacy
Hayano, Gina Curry, Helen Norris, and Clint Lee hosted a 7th
Inning Stretch to refresh and prepare the project team for an
anticipated fall launch.
The project team, composed of 25 members from Budget
Planning & Administration, Financial Services and IRT,
enjoyed a luncheon event in August featuring ballpark food,
baseball pro-player cards for attendees, and game attire
intended to re-energize team spirits as they entered the final
inning.
The team hit a "home run" with a November 2 "go live"
event, as the planned upgrade was completed.

ACCOUNTS PAYABLE OFFERS TRAINING
Through December, Accounts Payable is conducting a comprehensive training program, with specialized
courses to help improve understanding of the process for paying vendors. Courses include:
AP Basics: Takes participants through the process from requisition to payment of an order.
AP Navigation: Shows participants how to navigate the CFS system, from the requisition to the
purchase order, as well as other steps in the process.
AP Travel Program: Instructs participants on the processes, policies and procedures of the travel
program.
These training courses are intended to provide Sac State business partners with updated and accurate
information about processes, and increase user confidence in performing tasks on their own. Accounts
Payable will interact directly with participants in small group work settings, providing instruction, explaining
processes, and answering questions.
All those interested in signing up for training should first check the schedule of available classes here. To
sign up for a class, email Accounts Payable at ABA-FIN-ap-travel@saclink.csus.edu.

ABA JOINS BLACK ALUMS TO WELCOME STUDENTS
Many students and alums attended the Black Alumni
Chapter's third annual "student welcome" reception in
the Alumni Center. ABA Student Financial Services
Center representatives hosted an information table,
joining The WELL and other campus offices.
The event, sponsored by the Outreach and Retention
Committee of the Black Alumni Chapter, was intended
to connect students with resources and services as a
way to promote students' success at the University.
The efforts support the CSU and University initiative to
close the graduation gap for African American
students. VP/CFO Mike Lee sponsored refreshments
and food, and was in attendance to demonstrate
support for the Chapter's efforts. The occasion also served as a networking opportunity for students, alums,
and professionals.
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The Black Alumni Chapter hopes to sponsor more of these events in the future . If you are interested in
learning more, or want to get involved, contact Dr. Otis Scott, president of the Black Alumni Chapter, at
scottol@csus.edu.

HEAR THEM ROAR: ABA TEAMS UP TO SUPPORT MOUNTAIN LIONS
In October, the Sacramento Mountain Lions held their 2011
season opener at the Sac State Alex G. Spanos Sports and
Recreation Complex. Being the home game season opener
following a successful 2010 season, ABA and others
supporting the event were prepared to provide a seamless
experience for the team and fans.
Just about all of ABA's departments are involved in event
preparation, working with other campus entities to ensure
success. Planning begins well in advance, with ABA units
and departments - Facilities Services, Procurement, Public
Safety, Risk Management, Space Management, the Ticket
Office and UTAPS - working with partners from the Alumni
Center, Athletics, IRT, The WELL, and UEI, to discuss strategies for success.
On game day, UTAPS and Public Safety ramp up to provide attending fans a good experience, providing
traffic direction, parking and safety services. According to UTAPS Senior Director Nancy Fox, "We are doing
the best job we can for the campus and the Mountain Lions. Parking and traffic went very smoothly last year
and again this year." A smooth flow of traffic with minimal congestion is always a goal for UTAPS. To help
accomplish this, UTAPS works with a third party parking service and Public Safety, who coordinate with the
City of Sacramento's police agencies to manage nearby off-campus intersections.
UTAPS establishes detailed event plans
every season and approximately 25 highly
trained staff and student assistants support
each game, working cooperatively with
campus Police. Planning efforts allow
preparation for the swell of visitors to the
campus. Nancy Fox added that she is proud
of UTAPS staff, as they are responsible for
assisting thousands of vehicles off campus
within 25 to 30 minutes. "We are proud of our ability to work closely in a strong team manner with all
others involved in hosting the Mountain Lions games on campus."
For more information about the Mountain Lions, visit their official website here.

file:///C|/Users/stiffler/Desktop/abanews.html[11/17/2011 8:47:06 AM]

ABA Newsletters

'TIS THE SEASON FOR GIVING
The holidays are a special time of the year, when family
and friends share time together and create lasting
memories. But, many local families struggle to make
ends meet. For over 37 years, Sac State has captured
the spirit of giving by participating in the California State
Employees Food Drive. ABA supports the campus effort
by coordinating the drive and collecting donations, and
through the contributions of division employees.
This year’s food drive stretches from November 14th
through December 20th. Your donations will help bring
much-needed relief and assistance. ABA is comprised of
many caring and giving individuals. Let's prove it by
setting a new record! Here is how you can get involved:
Monetary donations and canned goods: Monetary donations are a huge help, as bulk food can be
purchased at low costs. If you wish to make a monetary donation, please make your check payable to
"California Emergency Foodlink" and mail it to Nancy Fox, department ZIP code 6076. Food collection boxes
for canned goods will soon appear in most department offices and information booths at the campus
entrances. Please give generously; non-perishable food only.
For the first time, the campus participated in the food drive's "turkey drop," held from 7:30 to 10 a.m.
Wednesday, November 16th. In total, nine turkeys were donated, and delivered directly to Food Link.
Already, ABA has joined with other University offices to support ASI's Thanksgiving Basket program. Baskets
contain all of the essentials to build a traditional holiday meal, such as mashed potatoes and gravy,
cranberry sauce and stuffing, as well as canned fruits and vegetables, and cornbread. In December, ABA
administrative offices and others will continue the custom of sponsoring needy families, donating holiday
gifts through the local elementary schools' Adopt a Family Program.
Now is the time to start thinking about what you can do in your office to help those less fortunate. 'Tis the
season - give generously!

TICKET OFFICE JOINS ABA
This semester ABA is proud to bring the Sac State
Ticket Office under its wing. The Ticket Office is the
central source for tickets to all public events at the
University, including the arts, sports and special
events.
ABA wants to welcome the Ticket Office staff,
Manager Scott Gephart (pictured left) and Supervisor
Katie Ragle (pictured right), to the ABA family.
Joining Financial Services, Student Financial Services
Center, the Ticket Office will be in great company. We can rest assured that the Ticket Office will continue to
deliver great service to students, as well as faculty, staff, and the greater local Sacramento community.
Situated near the east entrance to the University Union, the Ticket Office location has not changed. For more
information on upcoming events, as well as ticket information, visit their website here.

California State University, Sacramento | 6000 J Street | Sacramento, CA 95819 | (916) 278-6011
If you have difficulty accessing content on this page, please contact the webmaster.
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With another busy academic semester ahead, ABA
spent the first few weeks reaching out to students to
help ease their transition to campus life.
Friday, August 26, was Move-In Day at the dorms for
freshman and returning students. With over 1,000
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ABA News
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students moving in throughout the day, ABA offices

Behind the Scenes

were on the scene helping students adjust to their new

Message from the VP

surroundings. University Transportation and Parking
Services (UTAPS) located a booth near the American

New Faces and Farewells

River Courtyard, where they distributed residence hall

Staff Spotlight

parking passes and parking maps, and answered
general questions.

Talents Abound
Tech Tips

Conveniently located
next to UTAPS was
the Zipcar booth, with company reps on hand to answer questions and
promote interest in this new service. Zipcar has partnered with UTAPS to
provide convenient and sustainable travel options to students. The
partnership will allow students without a car to borrow one for quick trips
around town. Initially, two cars will be available for use. Zipcar has
identified Sac State as a transit hub; with bus line connections and
shuttles to light rail, making the campus an ideal setting for their
service. Another ten cars are located throughout Sacramento. For more information about the partnership
between UTAPS and Zip Car, click here.
More than 1,600 students moved into the dorms over the first weekend. For more information about MoveIn Day 2011, check out the video produced by Public Affairs here.
Back at UTAPS offices, efforts were made to step up staffing during
the week prior to the start of the semester, with volunteers from
other ABA offices on hand to help distribute parking passes and
answer questions. These volunteers took time away from their own
work to help ensure that lines moved quickly in the UTAPS office.
Other ABA operations used similar express stations to improve
service to students. The OneCard Office located tables in the Lassen
Hall lobby to distribute commuter passes. (The passes allow students
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to travel on local public transit for free, a great convenience for students with limited budgets and travel
options.) According to Gina Curry, University Bursar & Director of the Student Services Center,
approximately 2,500 commuter passes were distributed during the first week.

ABA took advantage of other activities during the first
week to reach students, with information tables set up
at The WELLcoming Back celebration, or reopening of
The WELL for fall. ABA OneCard, UTAPS, and Public
Safety personnel joined intramural sports, student clubs,
and other campus booths, helping students learn how to
link the OneCard with a Well Fargo account, listing local
businesses that offer OneCard discounts, and distributing
commuter passes. UTAPS handed out maps and
answered general parking related questions. Public
Safety provided information and flyers on recent safety
efforts, as well as services they offer to students.
Events like these are important to ABA departments and units that serve students. Many work behind the
scenes, so these events allow ABA to promote their services so that students can utilize them.
Each semester, ABA looks to expand its services to assist more students, faculty, and staff, and this
semester has been no different. Here is looking to another great academic semester!
__________________________________________________________________________________________
California State University, Sacramento | 6000 J Street | Sacramento, CA 95819 | (916) 278-6011
If you have difficulty accessing content on this page, please contact the webmaster.
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PUBLIC SAFETY INTRODUCES AWARDS
In July, Public Safety launched a department recognition program, naming two employees of the second

ABA Green News
ABA News

quarter. Police Officer Jesse Smith and Liz Padilla, student assistant, were awarded. Third quarter awards

ABA Services

were presented to Officer Jon Parker and Community Service Officer Keegan Hironaka. Award recipients

Awards and Recognition

were honored at department luncheons.

Behind the Scenes

Read excerpts from their nominations below:

Message from the VP

Jesse Smith, Employee of the Quarter (2nd)

New Faces and Farewells

"Jesse is committed to excellence in delivering professional police services to the

Staff Spotlight

campus community. In addition to his regular duties, he is a field training officer,

Talents Abound

fleet service advisor, and a key presenter at summer orientations. Jesse consistently
exemplifies a positive 'can do' attitude in the execution of these duties, while

Tech Tips

simultaneously maintaining his attention to detail."
Liz Padilla, Student of the Quarter (2nd)
"Liz is a great resource to the Administrative Support function of the Police
Department. She diligently works to ensure inventory levels are accurate and at
appropriate quantities. Liz is always here to help, and regardless of the job or task she
is assigned, she is a department-wide resource and key contributor to the
department's mission."

Jon Parker, Employee of the Quarter (3rd)
"Officer Parker’s performance has demonstrated his commitment to train and develop
others within the department. His professionalism shines through as an arrest control
instructor and as a field training officer. Officer Parker goes above and beyond the
call of duty, taking time out of his personal schedule to come to campus to train
officers. While training, he always takes the time to explain techniques. Officer Parker
is a true professional who is highly dedicated to the department’s training program.
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Keegan Hironaka, Student of the Quarter (3rd)
Keegan is a commendable Community Service Officer (CSO) who constantly strives
for success. He has taken on additional responsibilities in dispatch, in conjunction
with his CSO responsibilities. He handles his duties competently and with a high
level of professionalism. Keegan demonstrates leadership skills and a desire to
improve his fellow CSOs, as he has done by creating and presenting radio training.
Keegan is a professional when communicating with co-workers, officers and citizens,
which makes him a great asset to The University Police Department.

OROZCO NAMED 2011 PARKING PROFESSIONAL
Freddy Orozco, assistant to the senior director, University Transportation &
Parking Services (UTAPS), was named 2011 Parking Professional of the
Year by the California Public Parking Association (CPPA). He accepted the
award at the CPPA Annual Conference in Oakland on November 3, 2011.
Award recipients are recognized for their creativity and innovation;
contributions to their institutions, to the CPPA, and to the parking
industry; and for demonstration of dedication to the industry through
efforts to increase the awareness of the parking profession.
Congratulations Freddy!

NGUYEN AND LUEDERS AWARDED BY MADD
In February, officers Doug Nguyen (pictured left) and Joe Lueders of
Public Safety were presented with Department Recognition awards from
Mothers Against Drunk Driving (MADD) at the local organization's annual
ceremony. The awards recognize DUI arrests made in 2010. This includes
arrests made within a one mile radius of the campus, the jurisdiction of
the University Police.
"I was a bit surprised when I heard about this award. I didn't know of this
award until I saw an email from my lieutenant. I did not expect to receive
any type of recognition when I made those arrests. I was just doing my
job to make sure that everyone got home safely," said Nguyen.
We congratulate officers Nguyen and Lueders for their accomplishments and dedication to service!

THE WELL EARNS SUSTAINABILITY AWARD
Sacramento’s Business Environmental
Resource Center (BERC) recognized
Sacramento State with one of its 2011
Sacramento Sustainable Business of the
Year Awards, which went to 14 local
businesses notable for outstanding
resource conservation and pollution
prevention.
The award acknowledged state-of-the-art
sustainability innovations at The WELL,
the University’s health and fitness center
which opened just a year ago. BERC
commended the structure for its design
and construction, which minimizes light
pollution, saves water, uses energyefficient lamps, and features occupancy sensors and a state-of-the-art sky lighting system.
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The design and operation are estimated to save the 151,000-square-foot facility about $35,000 a year on
electricity and $2,800 on natural gas, says Facilities Services Energy Conservation Coordinator Nathaniel
Martin. The annual emissions reduction of over 411,000 pounds of CO 2 associated with this project is
equivalent to removing over 50 passenger cars from the road per year.
University representatives took part in two presentations acknowledging the award at the September 13
Sacramento County Board of Supervisors meeting, and the official awards ceremony on September 15, at
the Tsakopoulos Library Galleria on I Street. University Union Executive Director Leslie Davis accepted the
award on behalf of the campus, along with Ali Izadian, associate vice president for Facilities Services, Victor
Takahashi, director of Facilities Planning & Construction Services, Nate Martin, energy conservation
coordinator and Mirjana Gavric, director of The WELL.
The University received a BERC award in 2010 for sustainable building practices used in construction of the
American River Commons (ARC) student housing complex. Both ARC and The WELL earned LEED Gold status
for their sustainability features.

SAC STATE REPRESENTED IN STATE AWARDS
Dale Clack, buyer, Procurement & Contracts, attended the 2011 State Agency
Recognition awards held November 9th at the Citrus Heights Community Center,
as the University’s member representative on the state of California Small
Business/Disabled Veteran Business (SB/DVBE) Enterprise Advocate Steering
Committee.
The Steering Committee was presented with the 2011 Secretary’s Special
Achievement Award by Anna M. Caballero, secretary, State and Consumer
Services Agency, for furthering the best practice activities of SB/DVBE advocates
and vendors. According to Clack, "Representing Sacramento State as the
SB/DVBE advocate is a labor of love. I enjoy assisting SB/DVBE companies and
helping them navigate through the process of doing business with our University."
The committee provides mentorship, guidance for SB/DVBE advocates and policy recommendations to the
department of General Services. "Dale Clack represents the best in providing public services to the state of
California. We are very proud of his achievements, said Vice President/CFO Ming Tung 'Mike' Lee."
The California State University (CSU) Chancellors office was awarded the Most Notable Improvement for
small business and DVBE contracting.

MANAGERS RECOGNIZE STAFF AND PEERS
ABA's Annual Leadership Peer Award nomination process, which opened
October 24, is a yearly opportunity for ABA managers to recognize their
administrative peers and valued individuals and teams within their families.
The Leadership awards have three components: the Leadership Peer Award,
the Valued Staff Professionals Award, and the Team Award. To view award
criteria and access nomination forms, click the corresponding link below:
Leadership Peer Award
Valued Staff Professionals Award
Team Award
In 2010/11, the prestigious ABA Leadership Peer award went to Linda Hafar,
in recognition of her efforts to advance sustainable practices on campus. Team awards went to the Facilities
Services Residence Hall Custodial Team, the Risk Management Safety Team, and the expanded Capital
Planning Team, which includes UEI personnel and industry consultants. Valued Staff Awards went to Brian
Sarantopulous, Nooria Kakar, Thurman Watson, Fuey Saecho, Thomas Moon, Dale Clack, Robert Daclan,
Candace Ensley and Norman Kwong. For photos, visit www.csus.edu/ABA/rec2010-11.htm.
Watch for news of this year's recipients to be announced December 12.
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The Staff Peer Award program, traditionally held in the spring, recognizes staff who are recommended by
their peers.

IT'S EASY TO SAY "THANKS"
Any time is the right time to say thanks to those who have helped and supported you throughout the year.
And it's so easy using the ABA Thank-You Blog. Accessible to all ABA staff members, it's a great way to let
everyone know about the teamwork that makes ABA such a great place to work. Using the Blog, you can
post a quick and easy thank you message to the person of your choice. An alert will be sent by e-mail to
the recipient. Don't let a good opportunity go to waste. The Blog is viewable by the public.
To learn more about the ABA recognition programs, visit the ABA Recognition Program page.
California State University, Sacramento | 6000 J Street | Sacramento, CA 95819 | (916) 278-6011
If you have difficulty accessing content on this page, please contact the webmaster.
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BUDGET PLANNING &
ADMINISTRATION
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These days, budget is on everyone’s minds.

ABA Services

Economic conditions around the world draw

Awards and Recognition

our attention almost daily. Nothing captivates
the interest of the Sac State community

Message from the VP

in recent years, have had significant impacts

New Faces and Farewells

than Budget Planning & Administration

Staff Spotlight

(BPA), because state and system budgets

Talents Abound

drive their work activities.

Tech Tips

Most of us have managed a personal or
family budget, some of us organizational

budgets. We make adjustments for shifting conditions, monitor spending and try to live within our means.
But not many of us have experience managing a multi-million dollar budget, where revenues can shift often
and considerably, and where accountability to the public demands prudent stewardship.
Sac State’s operational budget of over $250 million is derived from state appropriations and student fee
revenue, and disbursed across the University to cover operating and mandatory costs, compensation,
student grants, and work study. The University’s special funds comprise another segment of the budget,
adding even more complexity. Separate and distinct from the operational budget, special funds include
Lottery and the Student Health Center, and self-support entities such as the College of Continuing Education,
Housing, Parking, and the University Union.
So, how does the University administer its budget, especially with the interests of so many constituents at
stake? What role does BPA play in the process? And, how does a staff of five leverage its resources to
accomplish such a big job?
BPA supports an integrated university-wide budget process and the advisory body responsible for making
budget recommendations to the president. University Budget Advisory Committee (UBAC) members
represent University stakeholders to ensure broad input and transparency. BPA’s associate vice president is a
UBAC member, and department staff serves the committee and the process by supplying critical financial
information, budget expertise and analysis. This includes development of budget forecasts based on
changing economic and enrollment conditions, and simplification of complex data to promote understanding
for those new to the process. When changes in state and CSU allocations are predicted, BPA is at work
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running numbers so that the University can address a shifting set of scenarios. This foundation facilitates an
informed annual resource allocation process.
This budget planning and development process has helped Sac State through some of its toughest years yet.
With a group well versed in the mechanics of the University budget, strong financial projections, broad
representation and a built-in feedback loop from divisions, the University has managed to lessen the blows
of repeated budget cuts.
Support for UBAC and the annual budget process is probably BPA’s most critical job, but it represents only a
portion of what they do. Once allocation decisions are made, department staff prepares and distributes the
University’s annual operating budget, and throughout the year, they review and implement post-allocation
changes such as budget transfers, supplements, carry forwards and release time requests. In addition, on a
daily basis, they process Payroll Transaction forms and manage the University’s positions in the Common
Management System (CMS). Monthly, they distribute the University’s payroll from the State Controller’s
Office pay tape through the campus Labor Cost Distribution (LCD) system, and allocate benefits from central
accounts to department ChartStrings.
A complex budget invites misperceptions, and BPA works hard to dispel confusion by providing information in
simple formats. Two major reports are prepared by the department every year -- the Annual Report for
Budget, Expenditures and Financial Information, which promotes transparency by detailing the sources and
uses of funds, and the Annual FIRMS Budget, a higher level summary submitted to the Chancellor’s Office
for system-wide reporting purposes.
Over the years, the responsibilities of the department have expanded well beyond the narrow scope of
budget management to include primary support for the university-wide budget planning process, financial
planning, human resources and technology; this, in addition to the preparation of special studies and
financial models to support financial decision-making for future plans, such as capital construction, and other
major undertakings.
The department works with self-support campus entities, such as Housing, Parking and the University Union,
on long-range financial projections for non-capital projects and other financial matters. At any time, BPA
staff may be involved in research related to these and other projects where revenues and expenditures, fund
balances, purchase orders and billing are involved. The biggest challenge for the BPA team is juggling
multiple, often competing, projects, along with daily responsibilities.
BPA’s broad clientele base demands that staff work effectively with units and individuals across the campus
and the CSU, as they provide management reporting to University administrators in both academic and nonacademic areas, and training, advice and assistance to account managers, resource analysts and other
financial staff; in addition, serving as liaison with the financial divisions of the Chancellor’s Office.
Technology system overlaps with the Human Resources side puts BPA in touch with system administrators
routinely, and more often when system changes require team planning with Information Resources &
Technology (IRT).
Like many ABA offices, BPA works quietly and efficiently behind the scenes, and many are unaware of the
scope and magnitude of their work. High standards drive performance, where accuracy and timeliness are de
rigueur. The team is skilled at problem solving and analysis, understands the environment well enough to set
the right priorities, and is proficient with a variety of financial systems and tools. Above all, they are solid
team players and service providers. One key to success, according to Stacy Hayano, associate vice
president, is the focus on staff development and cross-training, which not only creates opportunities for staff
to learn and evolve, but strengthens the ability of the team to perform in the absence of any member.
The department has a lot to be proud of. They assisted in obtaining approval for the campus’ most recent
major construction projects, The WELL, American River Courtyard, and Parking Structure III, developing
long-term financial plans to ensure each project’s fiscal viability. They were major players in the successful
conversion of the Common Financial System (CFS), a system-wide project that combined the financial
structures for all 23 CSU campuses into a single system, all within a very aggressive timeline. Hayano
attributes this to the dedicated efforts of the team. They are “extremely focused and work hard to produce
timely and accurate results. They have a lot of pride in producing solid work.”
Despite rigorous project schedules, and a challenging budget environment, the BPA team continues to find
new ways to improve processes and provide better services. The office has made an almost complete
transformation from paper to an automated environment, through the development of electronic forms,
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network file sharing and e-mail. Reporting tools such as the Cognos data warehouse afford BPA the ability to
build customized reports on demand, increasing staff skills and reducing reliance on external technology
expertise. Overall, these changes have created a much more efficient office, with the advantages of quicker
response time and substantial reductions in the use of materials and external resources.
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Already this year, ABA has demonstrated the remarkable dedication for which
we are known. Well before the start of school, ABA teams were at work
preparing the campus for a new academic year. As a result, students returned

ABA News

to more smart classrooms, a new state-of-the-art gym floor, and expanded

ABA Services

alternative transportation options through Zipcar. Not only that, outdoor

Awards and Recognition

lighting was augmented and improved for safety and energy-efficiency,
student safety enhanced through dedicated safety centers at the Union and

Behind the Scenes

American River Commons, and parking lots redesigned for greater efficiency

Message from the VP

and safety.

New Faces and Farewells

ABA went to great lengths to welcome new and returning students, expanding

Staff Spotlight

the delivery of services by setting up satellite stations, express lines, and
information tables at a variety of student gathering points, including
Ming-Tung “Mike” Lee
Vice President and CFO (Interim)

ABA Green News

Orientation and Move-In Day, all as a way to ease the stress on students

Talents Abound
Tech Tips

during the first few weeks of the semester. I am really proud of ABA staff
professionals for extending their reach to help students in this way, and for

pitching in to help each other during peak times. Making services convenient for our students lets them
know we are here for them, and support for each other is what makes ABA such a great team.
More recently, ABA’s professional expertise and team spirit played a major role in the successful outcomes
of several major projects and events. The CMS upgrade of student and human resources systems “went live”
this month, providing access to a more robust and user-friendly My Sac State, thanks to ABA’s financial and
budget departments and IRT partners. The University hosted the UFL Mountain Lions’ second season,
ensuring a smooth kick-off through coordinated planning and support from UTAPS, Public Safety, Risk
Management Services, Facilities Services and Financial Services, in cooperation with campus partners, the
Mountain Lions and local agencies. And, last month, ABA’s emergency crews displayed a skillful and
coordinated response to fires in Mendocino and Mariposa halls that minimized damage and brought the
facilities back online within days of the incident, earning public recognition for ABA from the deans of three
colleges and the Faculty Senate.
You can read more about these accomplishments inside, along with information about ABA's efforts to
support the campus and local community and news about division people, practices, and activities. These
efforts represent ABA’s most visible achievements, but the work that occurs behind the scenes every day is
no less important.
Recently, we had the opportunity to meet and share ideas about how to carry out ABA’s goals to maintain a
top-notch team involved in customer-based improvements and enhancement of the University’s physical
environment. Your ideas and insights were inspiring and enlightening and represent an extensive foundation
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of knowledge and experience that will be the key to our success. I look forward to our continued
partnership, as we work together to strengthen ABA’s ability to support the University, and make it an even
better place to teach, learn, work and visit.

Mike Lee
Vice President and CFO (Interim)

California State University, Sacramento | 6000 J Street | Sacramento, CA 95819 | (916) 278-6011
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NEW FACES
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ABA welcomes the following new staff professionals to the division. Some are new to the campus, while
others were recently brought into the ABA family. These new hires fill critical positions, and we welcome
them with open arms.
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Nathaniel Curran
Community Service Specialist
Public Safety

Scott Gephart
Manager, Ticket Office
Financial Services

Emily Parmalee
Katie Ragle
Administrative Analyst/Specialist Supervisor, Ticket Office
Space Management
Financial Services
Risk Management Services

Jana Hansen
Accounting Technician II
Accounting Services
Financial Services

James Lew
Stock Clerk, Property & Central
Receiving, Financial Services

David Santos
Community Service Specialist
Public Safety

Amanda Stan
Dispatcher
Public Safety
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FAREWELLS
ABA says farewell to the following retirees, who represent many years of institutional knowledge. ABA
would like to acknowledge the work of these dedicated employees and wish them well in their retirement.

Star Byles
Administrative Support
Coordinator, Facilities Services

Dan Davis
Police Chief, Public Safety

Not pictured: Steve Fox, Plumbing Services, Facilities Services.
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Every issue of the FOCUS Newsletter spotlights an ABA staff member who
works behind the scenes. This edition features Bob Hitomi, environmental
specialist, who works in the Risk Management Services, Office of
Environmental Health and Safety.
How long have you been with Sac State? I have been here for six years.
How would you describe your job at Sac State? I oversee environmental

Bob Hitomi
Environmental Specialist, Office of
Environmental Health & Safety
Risk Management Services
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compliance for the University, including air quality, sewer and storm water

Message from the VP

management, hazardous and universal waste management.

New Faces and Farewells

What are some of the unique aspects of your job? I interface with many

Staff Spotlight

outside regulatory agencies as well as internal customers at the University.

Talents Abound

What are some examples of your daily duties? Most people on campus

Tech Tips

know me for collecting used batteries and lamps, but my daily duties involve
collecting and packaging of all types of hazardous waste (chemicals, medical
waste, asbestos, lead), responding to spills, and general oversight and
documentation as required to maintain environmental compliance.

Who are your primary customers? Facilities Services (both operations, and planning and construction),
academic departments (such as Chemistry, Biology, Engineering, Art, Theater Arts), Housing, and auxiliary
organizations such as UEI, ASI, and the University Union, on an advisory basis.
What are your biggest, yet most rewarding challenges? Trying to keep up with the ever changing
regulatory environment in California is the biggest challenge. The greatest reward is reducing the regulatory
burden in a way that maintains compliance but minimizes the impact to the University.
What do you like best about your job? The ability to manage programs in a way that benefits the
University and provide assistance to those who may not be aware of the regulations or may not know how
to maintain compliance.
What is your favorite aspect of working on campus? I think the support and gratitude that I receive
from staff, management and faculty is unquestionably the most rewarding aspect of the job.
Why and how would someone contact you? Anyone on campus who has questions about hazardous
waste disposal (including universal wastes, such as batteries and lamps) should give me a call at 278-5165
or contact me by email at hitomib@csus.edu. If they have questions regarding environmental compliance, I
can provide assistance or at least give them direction. My belief is that it is better to try to correct a
situation than to wait for an inspector to identify it with a citation.

file:///C|/Users/stiffler/Desktop/staffspotlight.html[11/17/2011 8:55:54 AM]

Printable Copy (PDF)

ABA Newsletters

sac state home

aba home

aba calendar  

recognition & awards

aba professional showcase   

aba thank-you blog

               

   

VOL.5 ISSUE 2 FALL 2011
INSIDE

TALENTS ABOUND IN ABA

Front Page

From photographers to champion dog breeders, ABA is made up of talented individuals who practice
diligence and creativity in their professional and private lives. You can read about a few of them below.
We are always looking for staff professionals with interesting talents and abilities. Speak up! What is
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yours?
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QUESTION: When did you discover your passion for dogs and dog shows?
Valerie Kessler, police dispatcher,
Department of Public Safety
"In 2010, I imported Heinaaron Farfalle
(Albert) from a breeder in Finland. We have
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shown Albert at a number of different show
venues. He is currently the #12 dog in the
U.S.
"I have a great love for dogs, specifically the
Bracco Italiano, a rare Italian Pointer. There
are only about 500 of this breed in the US.
"I was elected as the Secretary for the
Bracco Italiano Club of America about three
years ago. I am responsible for the quarterly
Valerie Kessler and her dog "Albert," a Braco Italiano, show
off his numerous awards.
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QUESTION: When did you discover your love for photography?

Douglas Edens, gardening specialist,
Facilities Services
"Apparently, it's in my blood, as my late
father was an avid photographer.
When I was at scout camp, our scout master
took us boys on a hike high on a
mountainside in the Sierras to photograph
Echo Lake.
My initial interests were in architecture and
landscapes. Opportunities have led me to
shoot fine art, waterfalls, and sporting
events. I have also photographed sports for
Douglas Edens captured this stunning photo of his
granddaughter, Kaitlin Staines, US Olympic gold medalist
for synchronized swimming.

The State Hornet newspaper."

QUESTION: Why do you enjoy making jewelry?
Janie Xiong, management analyst, Risk
Management Services
"I've always liked to build and create things.
I started making jewelry so I could give
away handmade gifts to friends who love to
buy and wear jewelry.
I love going into bead stores and looking at
all the beads they have on sale. Ideas and
designs would just pop into my head.
Most times, I could create something within
a couple of hours, but this piece took me
almost a whole weekend to make. The cost
is pretty reasonable with the materials under
Janie Xiong expresses her creative side crafting unique
pieces of homemade jewelry.
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QUESTION: When did you become interested in kayaking?

Alfredo Orozco, assistant to the senior
director, UTAPS
"My first time kayaking was in 1996 when I
was stationed on Camp Schwab in Okinawa,
Japan, as a Marine.
Today, I usually go with my fiance, Laura.
I've tried to launch once or twice a month,
warm weather permitting.
Lake Natoma is where I usually go. The
Cosumnes River Preserve is also a nice place
to paddle. I usually stick to the lakes and
rivers near Sacramento."
Alfredo Orozco enjoys kayaking local rivers and lakes
on the weekends.
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ACCESSING SACFILES FROM A REMOTE COMPUTER
Did you know it is possible to access your personal work files from home? With SacFiles, you have that

ABA Green News
ABA News

flexibility! SacFiles is a service that allows students, faculty, and staff to store personal files on Sac State

ABA Services

servers that can be accessed from any computer on or off campus. This service is ideal for users who lack
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personal storage devices, such as flash drives, those who wish to back up existing files securely, and those
who want the the ability to work from home or on the go.
Please note: the following instructions are for computers with Windows operating systems, including XP,

Behind the Scenes
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Vista, and 7. The instructions are intended to create a temporary connection, for instructions on how to

New Faces and Farewells

create a permanent connection to your SacFiles, or how to connect with a Mac, visit IRT's support page

Staff Spotlight

here.
To use this service, the first step is saving files to the proper location so they can be accessed later. All

Talents Abound
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employees, and anyone with a SacLink account, can use this service by locating their "U: drive." To view
your "U: drive," select "My Computer" from your work station's desktop, you should see something similar to
this:

This is the location where you must save any file you wish to access remotely. Staff have access to 2.0 GB
of memory by default. To access your "U: drive" files from another computer, on campus or off, follow these
steps:
1. From your off-site computer, open "My Computer" and type the following in the upper address bar:
ftp://ftp.saclink.csus.edu. Then hit "Enter."
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2. This will bring up a menu prompt for your SacLink username and password. Enter your SacLink username
and password.

3. After entering your username and password, your files will appear in the window. This will allow you to
access any of the files contained therein. However, don't forget - if you make any changes to the files, make
sure to save them back to your SacFiles so that you can retrieve the revised version.

For more information, including alternative methods for accessing your SacFiles and frequently asked
questions, visit IRT's FAQs page here.
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