Summer Online Grant — Important Program Dates 2026

Orientation: Jan. 5, 2026 10:00 a.m. - 2:00 p.m. Virtual Attendance Orientation: Participate in virtual session
Retreat Day #1: Jan. 7, 2026 9:00 a.m. - 4:00 p.m. In-person (lunch provided) Attendance Retreat: Participate in day-long sessions
Retreat Day #2: Jan. 8, 2026 9:00 a.m. - 4:00 p.m. In-person (lunch provided) Attendance Retreat: Participate in day-long sessions
Retreat Day #3: Jan 9, 2026 9:00 a.m. - 4:00 p.m. In-Person (lunch on own) Attendance Retreat: Participate in day-long sessions

Jan 12 - 16"

By appointment (1)

Virtual

Consultation

Participate in one 50-minute instructional design

consultation

Additional optional consultation office hours are

available for your design questions in
January/February.

schedule

Workshop #1 Jan. 13, 2026 9:30 am —12:30 p.m. Virtual Attendance Participation in workshop sessions
Workshop #2 Jan. 15, 2026 9:30 am —12:30 p.m. Virtual Attendance Participation in workshop sessions
Jan. 20, 2026 11:59 p.m. In Canvas Phase | 1. Transformation Plan
Deliverables 2. Syllabus (draft)
Payment Confirmation Due 3. Workplan (updated)
to CCE Jan. 22, 2026 4. Online requirements
5. Attendance
Workshop #3 Feb. 10, 2026 9:30 am —12:30 p.m. Virtual Attendance Participation in workshop sessions
Mentoring #1: Feb. 23,2026 | Mentor & mentee Mentor and mentee arrange | Mentoring Participate in at least 4 mentoring sessions
schedule
Recommendations:
Between Workshops &
Week 3: Review your Aligned Compression
Course Map with your mentor
Workshop #4 Mar. 10, 2026 9:30 am —12:30 p.m. Virtual Attendance Participation in workshop sessions
Mentoring #2: Mar. 16, 2026 | Mentor & mentee Mentor and mentee arrange | Mentoring Participate in at least 4 mentoring sessions
schedule
Mentoring #3: Apr. 1, 2026 Mentor & mentee Mentor and mentee arrange | Mentoring Participate in at least 4 mentoring sessions
schedule
Apr 1, 2026 11:59 p.m. In Canvas Phase Il A 1. Develop (build) course in Canvas (75%)
Deliverables 2. 3-minute video
Workshop #5 Apr. 7, 2026 9:30 am —1:00 p.m. In-Person (light Attendance Participation in workshop sessions
refreshments)
Mentoring #4: Apr. 13,2026 | Mentor & mentee Mentor and mentee arrange | Mentoring Participate in at least 4 mentoring sessions
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Apr. 20, 2026 In Canvas Phase II B 1. Updated Transformation Plan
Deliverables 2. Syllabus (finalized)

3. Fully developed course modules (home
page, 3 or more modules) Related
multimedia and assessment components

4. Self-assessment of level of quality

5. Course accessibility checklist with
implementation plan to address any
outstanding accessibility issues of all
required learning content for the course.

6. Continuous improvement plan

7. 3-minute video

8. CTL Culminating Event participation

9. Online activities

10. Attendance

May 15%, 2026 3:00 p.m.—4:30 p.m. TBD Attendance Participate in the CTL Culminating Event (Spring

26)

e Presentation of 3-minute video (can submit

Payment Confirmation Due an updated one or use the Phase Il
to CCE May. 22, 2026 deliverable video) or live tour of course




