Budget Narrative Template
All financial data must align with the CSU Budget Worksheet. Narrative responses should summarize key insights and assumptions rather than restate detailed figures including:

Financial Overview
Summarize overall financial viability based on the budget worksheet.
· Summarize projected financial performance and sustainability.
· Report total projected revenue (Years 1–5).
· Report total projected costs (Years 1–5).
· Identify net position (surplus or deficit).
· Identify the expected break-even year.
Key Assumptions
Identify the primary assumptions underlying the financial model.
· Describe enrollment assumptions (headcount, FTES growth).
· Describe tuition and fee assumptions.
· Describe faculty hiring and instructional workload assumptions.
· Describe cost escalation or inflation assumptions.
Cost Structure Overview
Summarize the major cost drivers of the program.
· Identify primary instructional costs (e.g., faculty, lecturers)
· Identify staffing and administrative support costs.
· Identify operating costs (e.g., technology, facilities, marketing)
· Identify one-time or startup costs.
Revenue Model
Explain how the program generates and sustains revenue.
· Identify primary revenue sources (e.g., tuition, fees, other funding).
· Explain how revenue is expected to grow over time.
· Describe key factors influencing revenue projections (e.g., enrollment, pricing).
· For self-support programs (required): Summarize the basis for tuition and fee levels (e.g., competitor pricing, total cost/revenue ratio).
Cost per Student / FTES
Demonstrate cost efficiency relative to program scale.
· Report cost per FTES for Year 1 and at steady state.
· Interpret cost efficiency in relation to program size, modality, or comparable programs (if available).
Risk and Sensitivity Analysis
Assess financial risk under varying enrollment scenarios.
· Describe financial performance under lower enrollment scenarios.
· Identify key financial risks.
· Describe mitigation strategies to address potential shortfalls.
Resource Use and Efficiency
Demonstrate effective use of existing resources and alignment with system priorities.
· Identify existing resources that will be leveraged or repurposed.
· Describe how the program minimizes the need for new resources.
· Explain how the program aligns with CSU priorities for efficient resource use.

