CSU, SACRAMENTO

2011-12 FACULTY SENATE EXECUTIVE COMMITTEE

Tuesday, August 3, 2011
1:30-3:30

Sacramento Hall, Room 275
Present:
Hammersley, Hecsh, Koegel, Krabacher, Miller, Noel, Peigahi, Pinch, Sheley, Sheppard, Wagner
Guests:
Juanita Barrena, Enid Gonzalez, Mary McCarthy-Hintz

MINUTES:

1. Minutes from July 11, 2011 – The minutes were amended to reflect that the Committee’s endorsement of the faculty forwarded to the President for the UEI Board was on behalf of the Senate. The minutes were approved as amended.
2. Open Forum:

· Sheley advised that due to retirements and a lack of funding for new hires, the Learning Skills Center has shifted its faculty to the Departments of English (for English classes) and Teacher Education (for math classes). The services to students and curriculum will not change. Adjunct services will be shifted to SASEEP. Special efforts were made to ensure that no one’s tenure was adversely affected. Barrena inquired about supplemental instruction and advocated that those courses should be housed in the College of Natural Sciences and Mathematics. Sheley stated that he would check on those courses (LS 55, 56 and 57). Members agreed that the campus community needs to know how and where to refer students for services. Hecsh stated that her impression of there was good deliberation with all of the departments involved in fashioning what to do with Learning Skills faculty.
· Sheley stated that he is still gathering information from the College of Continuing Education on Miller’s question about cancellation of classes (and contracts).

3. Chair’s business – 

· Sheppard reported that the project undertaken by Lana Sysa in the Senate office to convert to electronic format Senate records was extended into June. Now, all of the Senate actions have been scanned and are on a shared drive. 

· Sheppard reported that he has taken a summer stipend of $7,000

4. Supplemental Criteria – impaction of Criminal Justice, Health Science and Psychology: Barrena stated that she thought there were supposed to be placeholders for program impaction that the Senate would have an opportunity to approve or not. The questions are: should these programs declare impaction, and, if so, what should the supplemental criteria be? Is it just a matter that a program has too many students and too few faculty? The campus needs to be more strategic in growing programs and/or shrinking programs – some should grow while others should shrink. If a program is impacted, the pre-major should also be declared impacted. The new Academic Priorities policy should be used to guide these decisions. What is the impact on the region’s needs? Health Science impaction will adversely impact Nursing and other majors. Health Science is a conduit to many areas, such as nursing, medicine, and public health. There are specialized feeder schools in the region that will be impacted.
It is unclear if there would be a differential impact on underrepresented minorities by using the proposed supplemental criteria. Some of the proposals cite criteria that aren’t clear. There is no local policy on how a program declares impaction. If the campus is to develop such a policy, CPC should develop it. Local policy could mimic the Chancellor’s Office policy, depending on what that policy says. The criteria can be fine-tuned if a differential impact becomes evident. 
Sheley stated that programs throughout the system are moving towards impaction. The campus put out a feeler in the fall to see which programs were thinking of impaction. Prior to a change in the law, the campus was going to have until April 2011 to put together the proposals and have public hearings. The new law moved that time frame up to December 2010. For the current year, Sheley stated that he would request that programs make their intentions for declaring impaction by the end of September. The Chancellor’s Office has already approved the proposals. The case was made to the Chancellor’s Office by the college deans of the programs in question and Academic Affairs. The requests originated from the programs. The Committee requested that Sheley provide the materials to the Committee that were submitted to the Chancellor’s Office. Impaction is a way to control demand and enrollment since the conversations haven’t occurred yet about who is going to grow and who is going to shrink. Deans should work with programs to address/ameliorate objections to the supplemental criteria. 
Hiring decisions and budgetary allocations could deprive programs so that impaction then becomes necessary.

Other contributing factors to impaction: the screening process in the beginning (who’s getting in?); who’s allowed to remain in the program (how many repeats are allowed?).
Pinch expressed concern about whether or not all of the proposals went through the proper channels, e.g., curriculum committees? CPC hasn’t considered them. The process for considering these proposals needs to be transparent. 
Sheppard stated that the Senate can endorse the proposals, not endorse, endorse with contingencies or endorse with recommendations. Sheley cautioned that there will be no request for reversing the request for impaction from the Chancellor’s Office. However, having hearings may resolve some of the concerns that members have by engaging in discussions with the programs involved.
5. Asian Studies program proposal – M/S/C on behalf of the Senate
6. Academic Priorities – Sheppard explained to the Committee the unusual circumstance in which the President responded to the Senate’s recommendations on the Academic Priorities policy. The President has requested the Senate’s reply to his changes to the policy by mid-September. This would necessitate a Senate meeting on 9/1. The Committee agreed that the President’s response should be an item of discussion on 8/24 so the first reading of endorsement (or not) can occur on 9/1. Programs will need as much lead time as possible to develop their criteria, so the longer the Senate takes to respond to the President, the harder it will be to do this. Academic priorities are no longer just an academic discussion – it will be used to make decisions now. Krabacher and Hecsh will prepare a side-by-side comparison of what the Senate approved with the President’s changes.
Proposed information items: budget update; Graduation Initiative

7. Senate Select Committee – The Committee appointed the following members to the 2011-12 Committee: Juanita Barrena; Bob Buckley; William Dillon; Mary Kirlin; Janet Hecsh; Mary Reddick; Tim Marbach. 

