ALTERNATE CALENDAR PROPOSALS
2006-07 and 2007-08

Suggestions Raised by Senate

Advantages and Disadvantages for Each Suggestion

BACKGROUND

California State University Policy:
Instructional Days (ID) must be 147 for the academic year +/- 2 days 
(i.e. total days must be in the range of 145-149).
Academic Work Days (WD) include:

· Final Exam week

· Commencement

· Pre-semester university-wide, college or department meetings
· Evaluation days (period of time to grading and submitting grades)

At least 170 days (but no more than 180) are required per semester.
MOTION:  Approve the 2-year calendar proposed by Academic Affairs (AA) and recommended by APC.
OPTIONS suggested during FIRST READING (with some advantages and disadvantages listed below – sample schedules for each option are also provided):
OPTION 1: Shift Spring Break to coincide with Cesar Chavez Holiday.
Advantages
· For programs with lecture and labs synchronized weekly, the change would compensate for the lost week.

· Could make the change with no impact on summer or fall calendars

· Would result in a full 75 instructional days in both 2007 and 2008

Disadvantages
· Spring break would no longer occur at the mid-point of the semester
· Faculty and students would get one less holiday in spring semester 

OPTION 2: Extend the two-day Thanksgiving Break to the full week, including the preceding Monday, Tuesday and Wednesday.
Advantages
· Addresses some faculty concerns about the need for a longer break at Thanksgiving 
· Addresses some faculty concerns about student absences on Wednesday prior to the beginning of the current holiday

· For programs with lecture and labs synchronized weekly, the change would compensate for the lost week.
· Would add two instructional days for a total of 74.  Currently, fall instructional days are 72.
Disadvantages
· Requires the fall semester to begin one week earlier than traditional calendar, which also moves the summer and spring terms back one week 

· Because summer would have to start the week of Memorial Day, the first 6-week summer session would have two holidays – a substantial portion of the compressed 6-week session

· Because spring would have to start a week earlier, there would be one less week for processing of fall grades with a potential impact on registration and financial aid processing
· Would jeopardize the Winter Intersession, because it would overlap the beginning of instruction for spring; could possibly run the Intersession if it started middle of first week in January and used Saturdays as instructional days (impact would involve both room and faculty conflicts)
· A full week Thanksgiving break occurs to late in the semester (i.e. in the 13th week with only 3 weeks of instruction and finals week after the break)
OPTION 3:  .

Advantages
· Address some faculty concerns about the need for a break during the middle of the fall semester

· Would add two instructional days for a total of 74.  Currently, fall instructional days are 72.
Disadvantages
· Requires the fall semester to begin one week earlier than traditional calendar, which also moves the summer and spring terms back one week 1.
· Same list as those that apply to a “Fall Break during Thanksgiving week” except for the one about the break being too late in the semester
· For programs with lecture and labs synchronized weekly, the change would mean (along with the Thanksgiving break) another “lost” week 
Insert a three-day Fall Break in the middle of the semester
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� Reducing the summer session by one week was not considered by the Academic Policies Committee.  Currently, the summer term is 12 weeks and provides for two six-week sessions within the 12-week session.  Shortening the summer term would require significant consultation with program chairs to determine the scope of changes needed.  
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