WASC REVIEW PROCESS

2005-2008

EXECUTIVE SUMMARY

The Western Association of Schools and Colleges (WASC) is the regional accrediting association for CSU, Sacramento.  Every 10 years WASC evaluates the entire operations of our university.  This review includes the Business, Advancement, and Human Resources divisions, and focuses special attention on programs in Student Affairs and Academic Affairs, emphasizing how those programs contribute to student learning.

The WASC review begins this year and will have three stages and is similar to a research study.  In this case, we are designing a study of our own university which will identify and propose specific areas of change.


Phase I:
This is the proposal phase in which we develop a proposal that 




outlines how the campus will use the WASC review to improve




services and student learning.  Once accepted by WASC, we move 




Phase II.


Phase II:
This phase reports on the infrastructure capacity of the campus.  




The report must include a review of the budget process, the policy 

manual, the assessment policies and processes, program review, HR practices, non-academic program assessment, etc.  In other 

words, we must report on the policies and processes that support the effective operation of the University.


Phase III:
During this phase we must demonstrate how three specific areas of 




campus contribute to teaching effectiveness and student learning.

A Strategic Planning Approach:

Campuses can adopt a variety of approaches in organizing their WASC review.  After extensive conversation and study, the WASC Planning Group decided on a strategic planning approach.  The primary activities in strategic planning at CSUS occur at the Council for University Planning (CUP).  The WASC Planning Group determined that with several structural changes CUP could become more effective in responding to problems identified by the Council.  The changes that have been suggested will have three major impacts:


*
They will reduce the number of planning priorities recommended to the 



President for resources and action.


*
They will assign each planning priority to a Vice President who will



become responsible for initiating a plan, taking action, and reporting on



results.


*
They will create a path whereby program and unit level assessment can 



be linked to institutional planning.

These changes will begin during Fall 2004.  Of the eight themes in the strategic plan, three were chosen as a focus for the WASC review.  CUP will carefully examine the themes of Academic Programs, Community Engagement and Impact, and Campus Life in order to identify how these three areas can contribute to improved student learning.

Research Questions in the Three Themes:

For each of the three themes, the WASC Planning Group, in conjunction with numerous campus constituency groups, has developed a series of possible research questions that CUP will consider as these themes are reviewed.  The themes and their tentative research questions are as follows:

1.
Academic Programs



*
How can we use the Program review process so that it 




encourages greater reflection on student learning?



*
How can we ensure that our curricula and teaching adequately




address the baccalaureate learning goals?



*
How can we align our current assessment processes to ensure that 




information about student learning outcomes reaches the level of 




institutional planning and program resource allocation?

2.
Campus Life



*
How do campus life and student service areas contribute to student 




learning?



*
What infrastructures and institutional incentives can better promote 




and formalize the collaboration between campus staff and 




Academic Affairs staff and faculty?



*
What type of assessment strategies can help us effectively assess 




the anticipated learning occurring in campus life and student 




services programs and activities?

3.
Community Engagement and Impact 



*
To what extent do academic programs across the University avail




themselves of opportunities to engage regional issues that enhance




student learning?



*
What classroom and out-of-classroom learning experiences are




available to develop students’ citizenship values and skills?



*
How effectively is CSUS communicating the contributions of 




students, faculty, staff, and alumni to the community?



*
To what extent does the greater Sacramento community and the




University benefit from engagement with one another?

