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PROJECTED SOURCES & USES
OPERATING FUND SUMMARY

FY 2022-23 (as of 2022-Jul-26)

Total Full-Time Equivalency (FTES) 25,089
Funded Resident FTES 24,371
Non-Resident FTES 718
Campus Budget Projections
Appropriations - General Fund Baseline from Prior Year 196,498,000
Adjustments from Prior Year - Retirement/Health (237,000)
Adjustments from Prior Year - Compensation 7,873,000
1,100,000
1,100,000
1,100,000
Adjusted General Fund Baseline Appropriation 207,434,000
New General Fund Appropriation Changes
Specified Programs
(1,346,000)
Graduation Initiatives 2025
Operations & Maintenance of New Facilities/Other
Employer-Paid Health Premiums 833,000
Compensation Adjustment 22-23 9,680,000
Passthrough - Foster Youth 714,000
Unrestricted
Systemwide Priorities
General Fund Increase 5,484,000
New General Fund Appropriation Changes Subtotal 15,365,000
Other Sources
1,000,000
5,180,000
Other Sources Subtotal 6,180,000
Campus Projected Revenue & Adjustments
Tuition Fee Revenue 160,530,000
Non-Resident Fees 4,800,000
Application Fees 1,400,000
Other Miscellaneous Revenue 60,000
Projected Tuition & Fee Revenue 166,790,000
Total Projected Sources of Funds 395,769,000
Campus Budget Projections
Prior Year Baseline Allocation
Division Baseline Allocations 186,540,059
All University Expenses 28,338,948
Mandatory Costs (compensation pool, benefits, student grants) 147,808,993
1,100,000
2,200,000
Adjusted PY Baseline Allocation Subtotal 365,988,000
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PROJECTED SOURCES & USES
OPERATING FUND SUMMARY

FY 2022-23 (as of 2022-Jul-26)

Adjustments to Baseline
General
AUE Adjustments 1,424,354
Strategic Imperatives Funding
Operations & Maintenance of New Facilities/Other

Other Adjustments 1,198,500
Compensation

PY Comp Pool Alloc to Divisions

Comp Pool Alloc to Divisions 21-22 and 22-23 15,173,198

Minimum Wage Increase
Other Adjustments

Benefits
Add'l Hires Benefit Costs 485
Benefits Increases from Comp Increases 21-22 2,320,676
Benefits Increases from Comp Increases 22-23 3,282,787
Health 833,000

Other Adjustments
PY Benefit Pool Shortfall
Specified Programs

(1,346,000)

Other Adjustments 714,000

New Baseline Adjustments Subtotal 23,601,000
Other Uses

1,000,000

5,180,000

New Baseline Adjustments Subtotal 6,180,000

Subtotal - Before Federal Work Study and Center for CA Studies 389,589,000

Total Projected Uses of Funds 395,769,000

*Denotes pass through funding
** Slight differences in final figures from other documentation may occur due to rounding
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PROJECTED SOURCES & USES
OPERATING FUND SUMMARY

FY 2022-23 (as of 2022-Jul-26)

Baseline Adjustments

2021-22 2021-22 2022-23 2022-23
Total Baseline Baseline Total
Allocation Changes Changes Allocation
Academic Affairs 123,331,093 6,334,389 250,000 129,915,482 32.8%
Administration & Business Affairs 20,631,460 94,764 296,000 21,022,224 5.3%
Athletics 4,982,969 184,056 - 5,167,025 1.3%
Division of the President 6,515,546 - 125,000 6,640,546 1.7%
Inclusive Excellence 1,965,572 - - 1,965,572 0.5%
Information Resources & Tech 9,237,770 (231,000) - 9,006,770 2.3%
Student Affairs 15,649,392 (99,280) - 15,550,112 3.9%
University Advancement 4,226,257 1,056 125,000 4,352,313 1.1%
48.9%
Strategic Goals, Student Success & Completion Initiatives* - - - - -
Restricted or Mandatory Costs:
Basic Needs 1,100,000 - - 1,100,000 0.3%
Mental Health 1,100,000 - - 1,100,000 0.3%
Education Insights 1,100,000 - - 1,100,000 0.3%
Foster Youth - - 714,000 714,000 0.2%
Center for CA Studies 4,661,000 10,000 509,000 5,180,000 1.3%
All University Expenses (AUE) 28,338,948 - 1,209,354 29,548,302 7.5%
Mandatory Benefits Costs 99,562,843 2,320,676 4,116,272 105,999,791 26.8%
Compensation 300,000 - 9,506,713 9,806,713 2.5%
State University Grants (aka Tuition Fee Discounts) 47,946,150 - (1,346,000) 46,600,150 11.8%
University Central Baseline Reserve - - - - 0.0%
Federal Work Study/Financial Aid 1,000,000 - - 1,000,000 0.3%
51.1%
Total Uses 371,649,000 8,614,661 15,505,339 395,769,000 100.0%
Resources Available
General Fund 222,799,000 56.3%
Fees 166,790,000 42.1%
Federal Work Study/Financial Aid 1,000,000 0.3%
Center for California Studies (MDS05) 5,180,000 1.3%
Total Resources 395,769,000 100.0%
Surplus/(Deficit) -

*Student Success funding was integrated into Division baseline
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SACRAMENTO STATE
OPERATING FUND BUDGET

FY 2022-23 Projected Sources of Funds

2022-23
Projected Sources of Funds
$395,769,000
Federal Work Study
$1,000,000
0.3%
Student Fees
$166,790,000
42.1%

General Fund State

Center for California
Studies
$5,180,000 Basic Needs 55.5%

Tax Dollars
$219,499,000

1.3% General Fund
$1,100,000
Education Insights 0.3%
General Fund
$1,100,000
0.3% Mental Health
General Fund
$1,100,000
0.3%
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SACRAMENTO STATE
OPERATING FUND BUDGET

FY 2022-23 Projected Uses of Funds

2022-23
Projected Uses of Funds
$395,769,000
Tuition Fee Discounts Other Uses
$46,600,150 $20,000,713
11.8% 5.1%

Benefits
$105,999,791
26.8%

\

Divisional Allocations

$193,620,044
All University Expenses 48.9%
$29,548,302
7.5%

29




SACRAMENTO STATE
OPERATING FUND BUDGET

FY 2022-23 Projected Divisional Allocations

2022-23
Projected Divisional Allocations
$193,620,044
Baseline - Inclusive Baseline - Information
Baseline - Division of Excellence Resources &
the President 1.0% Technology

3.4% 4.7%
Baseline - Student

Affairs
Baseline - Athletics 8.0%
2.7%
Baseline - Baseline - University
Administration & Advancement
Business Affairs \ 2.2%
10.9%

Baseline - Academic
Affairs
67.1%
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SACRAMENTO STATE
OPERATING FUND BUDGET

FY 2022-23 Budget Data

Sources of Funds Amount Percent
General Fund State Tax Dollars $219,499,000 55.5%
Basic Needs General Fund $1,100,000 0.3%
Mental Health General Fund $1,100,000 0.3%
Education Insights General Fund $1,100,000 0.3%
Center for California Studies $5,180,000 1.3%
Student Fees $166,790,000 42 1%
Federal Work Study $1,000,000 0.3%
Total Sources: $395,769,000 100.0%
Uses of Funds Amount Percent
— Divisional Allocations $193,620,044 48.9%
All University Expenses $29,548,302 7.5%
Benefits $105,999,791 26.8%
Tuition Fee Discounts $46,600,150 11.8% } Mandatory
—> Other Uses $20,000,713 5.1% Costs
Total Uses: $395,769,000 100.0%
Divisional Allocations Detail Amount Percent
Baseline - Academic Affairs $129,915,482 67.1%
Baseline - Administration & Business Affairs $21,022,224 10.9%
Baseline - Athletics $5,167,025 2.7%
Baseline - Division of the President $6,640,546 3.4%
Baseline - Inclusive Excellence $1,965,572 1.0%
Baseline - Information Resources & Technology $9,006,770 4.7%
Baseline - Public Affairs & Advocacy*® $0 0.0%
Baseline - Student Affairs $15,550,112 8.0%
Baseline - University Advancement $4,352,313 2.3%
Total Divisional Allocations $193,620,044 100.0%
Other Uses Detail Amount Percent
Restricted Programs (Ed Insights, Basic Needs, Mental
Health, Foster Youth) $4,014,000 20.1%
Center for California Studies $5,180,000 25.9%
Compensation $9,806,713 49.0%
Federal Work Study $1,000,000 5.0%
Total Other Uses  $20,000,713 100.0%

* Public Affairs and Advocacy was combined with the Division of the President in 2021-22
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PRESIDENT'S BUDGET COMMUNICATION

FY 2022-23

https://www.csus.edu/president/presidential-communications/

President's 2022-23 Budget Update

Sept. 6, 2022 - This past fiscal year has continued to bring many challenges as we shift back to on-campus
work while still dealing with the pandemic. For instance, the budget projections and state outlook changed
several times during the past several months. In the May Revise, Gov. Newsom confirmed the following
increases to the California State University’s ongoing base general fund appropriation of the 2022-23 budget:

e $211.1 million General Fund unallocated.
e $81 million General Fund to support enroliment growth.
e $12 million General Fund to support foster youth.

Newsom also announced many one-time allocations, including $100 million for deferred maintenance and
energy efficiency projects. Notably, he committed to a multiyear compact with the CSU through 2026-27 to
provide general fund base increases of 5% per year (2.8% of the total CSU Operating Fund). This year, | asked
the University Budget Advisory Committee (UBAC) to consider two scenarios for baseline funding: 1), where we
maintain the same allocation as last year; and 2), a scenario where $3 million in additional baseline could be
given to divisions for new positions and operations.

We were optimistic about the state’s economic outlook and hopeful that it would translate to an increase to
baseline for the CSU. However, the additional $100 million from the Legislature was later reversed. Smaller
ongoing allocations were added for specific programs, which include:

e $35 million for Graduation Initiative 2025.

e $10 million for Student Basic Needs.

e $8 million for Project Rebound.

e $8 million for Asian American, Native Hawaiian, Pacific Islander Student Achievement Program.
e $300,000 for the Center for California Studies.

e $200,000 for Cradle-to-Career.

e $100,000 for the Corporation for Education Network Initiatives in California.

The final one-time allocations from the state totaled approximately $1.1 billion, with $125 million for deferred
maintenance and infrastructure projects, $497 million for student housing projects on certain campuses
(unfortunately, not ours), and $460 million for a variety of projects at several campuses (again, not ours) and
the Chancellor’s Office. The final Budget Act of 2022 includes $365.7 million in new ongoing funding for the
CSu.

While we appreciate the state’s investment in the CSU, the reality of this year's budget cycle is that our Sources
and Uses remain tight, with little extra baseline. Last year, we were able to restore the divisions’ baseline from
the pandemic reductions and give out some strategic ongoing funding. This year, however, there is little
funding to distribute to the divisions outside of supporting 7% salary increases and COVID-19 service awards,
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PRESIDENT'S BUDGET COMMUNICATION

FY 2022-23

plus a portion of the $3 million scenario. Therefore, divisions will need to be strategic with the same resources
as last year and find efficiencies to offset inflation. Funding for our employees' raises was our top priority, and
any unallocated baseline was used to offset increases to divisional salary costs. Faculty and staff salaries have
remained flat for two or more years and though the strategic imperatives remain incredibly important to the
future of Sac State, we are committed to focusing on the welfare of our existing employees. The CSU was not
given enough state allocation for mandatory cost increases to fully cover the salary increases. Thus, we are not
able to fully implement the $3 million UBAC scenario at this time. We only had a fraction of that remaining in
baseline to allocate. After a careful review of the divisional requests and in consultation with Cabinet, we are
providing baseline for the following new positions and expenses, totaling the remaining unallocated baseline
of $1,198,500:

e Academic Affairs - Faculty New Hires: $250,000

e Admin and Business Affairs - Clery UBIT Director: $84,000

e Admin and Business Affairs - Emergency Operations Director: $84,000
e Inclusive Excellence - Title IX Investigator: $84,000

e Public Affairs and Advocacy - Local Relations Director: $84,000

e OIREP - Associate Director: $118,000

e Student Success Operating Support - Chatbot: $125,000

e Student Affairs - First Star Director: $65,000

e Student Affairs - Project Rebound Coordinator: $50,000

e Student Affairs - Regional Admissions Recruiter: $52,500

e University Advancement - Annual Giving Associate: $52,000

e University Advancement Operating Support - Donor CRM: $125,000
e Position pool for final offer variances: $25,000

e Total Baseline: $1,198,500

For the above approved positions, associated benefits will not be required from the divisions. However, any
other new positions added this year through the exception process will require funding from the divisions to
the benefits pool to cover associated costs.

Our Sources for the 2022-23 budget total $395,769,000. This allocation does not include the additional
Graduation Initiative 2025 (Gl) and Basic Needs funding, which will come as a separate allocation. Our Uses also
total $395,769,000, which directs funding primarily to compensation and benefits increases. Salary increases
effective in 2021-22 and 2022-23 are an estimated additional $15,173,000 for all operating fund units on
campus. This increase necessitated a $5,603,000 increase to the central benefits pool. While these raises are a
step in the right direction for our employees, we must work together to see that the Legislature and the
governor fully fund the CSU staff salary study in 2023-24 (at a cost of approximately $287 million). We must
ensure that we are paying fair market rates for our talent.

In July, following UBAC's advice, Cabinet approved the recommended increases to All University Expenses
(AUEs) and 2022-23 Lottery allocations. Considering recent discussions since UBAC's recommendation and the

Final Budget memo, we are moving to fund $1,198,500 in divisional costs. For the one-time awards, | am
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PRESIDENT'S BUDGET COMMUNICATION

FY 2022-23

authorizing an additional $200,000 for the implementation of University Advancement’'s CRM and $100,000 for
Hornet Launch. To offset these adjustments and keep the total one-time allocations under $10 million, we are
reducing the following:

e Academic Affairs: professional development reduced from $200,000 to $100,000 (there should be
funding from the Gl to help replenish the funds).

e Administration and Business Affairs: lighting survey reduced from $200,000 to $100,000 (more of the
work should be able to be done internally).

e Inclusive Excellence: $75,000 block party eliminated (funding was given for events and grants last year);
executive sponsorship reduced to $25,000 (the President’s Office already pays for most of these events).

| am grateful we are able to allocate a large amount of one-time funding this year. Although this $10 million
puts pressure on our reserves, many of the one-time awards are for critical academic and infrastructure
projects. The largest portion is to backfill Academic Affairs’ lecturer costs at $1,800,000. Unfortunately, we were
not able to cover this cost with baseline, but continue to make doing so a priority for future years. The College
of NSM will receive $426,505 for a new Nuclear Magnetic Resonance Spectrometer, replacing the one that
suffered a catastrophic instrument failure in 2020. Construction awards include:

e $755,000 for multiple renovation projects for the Asian Pacific Islander Desi American (APIDA) Center,
the MLK Center, the Scholarship Office, and space in Lassen Hall.

e $640,000 for renovations in the Library, Kadema Hall, and an existing lab in Amador Hall.

e $500,000 for various campus safety projects.

e $280,000 for all gender and lactation rooms.

We are also dedicating $500,000 for additional loaner laptops for students, $300,000 for classroom refreshes,
and $750,000 for a campuswide computer refresh.

| want to thank the vice presidents and deans for their collaboration on their requests for existing resources
and focusing their one-time submissions on the University's strategic imperatives. | also want to thank the
members of UBAC for their commitment and dedication to making these difficult budget decisions. Lastly,
thank you to the faculty and staff who have endured the last few years and persevered through the turbulence
of the pandemic. | look forward to seeing many of you this fall on campus. Stingers Up!

Sincerely,

Robert S. Nelsen
President, Sacramento State

Follow @PrezNelsen on Twitter
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Date: June 30, 2022
To: Robert S. Nelsen, President, California State University, Sacramento
From: William Cordeiro, Chair, University Budget Advisory Committee

Re: Recommendations for the 2022-23 University Budget Allocations

The University Budget Advisory Committee (UBAC) would like to thank the Sac State Leadership
for their cooperation and informative presentations during this year’s annual budget process.
UBAC committee members appreciate the thoughtful budget submissions and presentations.
The budget review process was comprehensive, collaborative and transparent and included
faculty, staff, and students as well as university administration.

These recommendations are the result of a detailed review all budget call documents
presented by each division, interviews with each division head, and committee deliberation.
The new proposed budget focuses on the priorities of the university and the CSU system as a
whole.

As in prior years, the committee relies on the information provided by the division heads as
well as considering the university’s priorities which include:
1) Reducing time to degree / student Success

2) Diversity, inclusivity and equity

3) Philanthropic giving

4) Community involvement and collaboration (Anchor University)
5) The safety and welfare of our students, faculty and staff

The following 2022-23 budget recommendation reflects the committee’s commitment to the
imperatives while also addressing key areas of concern:

e Estimated Sources of funds = $390,238,000

=  General Fund allocation $216,657,000
= Student Tuition Fee Revenue $166,790,000
= Education Insights $1,100,000
= Center for CA Studies $4,691,000
= Federal Work Study $1,000,000
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e Estimated uses of funds = $390,238,000

= |ncludes compensation pool and benefits costincreases provided by the
Chancellor’s Office for faculty CFA. Does not include any funded costs for other
collective bargaining agreements.

= $1,424,354 increase in All University Expenses for a total amount of $29,763,302

= $186,540,059 for division allocations plus current year adjustments. This includes
ongoing student success funding of $6,888,626.

It is important to note that the recommendations are based on the information we have
received up to this point in time. Please see Attachment A for more detail on the 2022-23
Sources and Uses.

The following chart is the UBAC Committee’s recommendation for the $3 million in ongoing
baseline funding, proposed increases to the All University Expenses, One Time Funding requests
and Lottery Fund requests.

Summary of Requests
2022-23 Annual Budget Call

Impact to Divisions - $3,000,000 All University Expenses One-Time - $10,000,000 Lottery - $2,500,000

Divison Division Request | UBAC Recc ds | Division Req Rec(L::AnEn ds Division Request Reo(llerAmin ds Division Request HiiE i
Academic Affairs § 115496 | § 904% | B 1462750 | § 1462750 | § 3176500 | § 3,176,505 [ § 1147942 | $ 1,302,942
Administration & Business Affairs $ 1,079,566 | § 697,766 | § 21885734 | § 21600734 | & 1,505,000 | $ 1,505,000 | 5 - |3 =
Athletics § 210,000 | § 210,000 | $ - |8 - 1% 1357459 | § 1,367459 [ § 500,000 | §
Inclusive Excellence $ 273120 | % 195920 | § 246,000 | § 246000 | § 300,000 | 300,000 | § 115,000 | § =
Information Resources & Technology ] 379.200 | § 379,200 | $ 5,505,000 | § 5,565,000 | § 2,104,000 | § 2,104,000 | § 789,800 | $ 400,000
Division of the President $ 573720 [ % 448720 | $ 398,600 | $ 373600 [ 5 150,000 | § 150,000 | § 200,000 | $ o
Student Affairs § 802,100 [ § 718900 [ $ 885595 § 429145 | § 1,303,900 | § 1,303,900 [ § 457,000 | $ 797,000
University Advancement $ 237,000 | § 237,000 | $ 46073 | § 46073 | § 92,000 | $ 92,000 | % - |$ =

TOTAL § 3,670,202 % 2,978,002| § 752| § 29.7637302|$ 9988864 | § 9988864 $ 3209742 § 2,499,942

28, 8.00
0§ 142435400

Please see Attachment B for the Summary Recommendation.
Ongoing Budget Allocations
During this year’s annual budget call, the university was asked to consider two scenarios:

e 50.0 in new ongoing baseline funding
e $3.0 million in new ongoing baseline funding.

Should the $3 million in ongoing funding come to fruition, Attachment C provides a breakdown

of the 22 positions and $210,000 in operating expenses recommended for your approval. These
requests were the highest prioritization provided by the divisions.
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All University Expenses

The UBAC Committee was asked to review the definition of an All University Expense (AUE).
The current AUE definition states “Budget that is allocated to a division to cover expenditures
that are restricted to a specific type of expense and cannot be used for any other purpose.
Costs are ongoing in nature and have university wide implications that are beyond the normal
scope of operations for any one division, program center, or department. Due to the nature
of the expense, the division may have little control over the expenditures (e.g. utility or
insurance premium costs). Permanent salaried positions should not be included in this category
because these costs are controllable by the division. AUEs are managed by the central Budget
Office.

The UBAC Committee believes that the current definition of the AUE should remain, but the
interpretation of what is considered to be “beyond the normal scope of operations for any one
division” can be further defined. Many expenses throughout the university support the entire
university as a whole. All divisions are in place to support the university as a whole. For
example, a software tool that is managed by the Risk Department should remain as an expense
of the Risk Department even though the tool supports university wide efforts. The reason is
that this software tool is not beyond the normal scope of operations for the division. In the
AUE spreadsheet you will see some AUEs being recommended to reside in division’s budgets
as they are not beyond the normal scope of operations for that one division.

As the All University Expenses increase, funding is taken from the overall budget to support
these increases, which affects the amount available for distribution to the divisions. For the
2022-23 fiscal year, the recommended increases to the AUEs totals $1,424,354. This is mainly
due to increases to insurance costs, utility costs and IRT software expenses. The committee
appreciated efforts by the divisions to either reduce the amounts or limit the increases for the
new fiscal year. Multiple AUEs were recommended to be redirected to division’s budgets. The
AUEs for Contract interpreters was recommended to be redirected to the Lottery Fund. To
view the entire list of the AUEs with the proposed increases and redirected amounts, please
refer to Attachment D.

One-Time Project Requests
Total requests from the campus for one-time project funding is $9,988,864.

UBAC received one-time project requests from Academic Affairs in the amount of $1,800,000
to fund additional lecturers. Academic Affairs also requested $200,000 for faculty professional
development, $426,505 for a Nuclear Magnetic Resonance Spectrometer, and $640,000 for
renovation work in the Library, Kadema Hall and an existing lab in Amador Hall.

ABA requested one-time project funding for safety projects in the amount of $500,000. They
also requested funding for All Gender and Lactation Rooms for $280,000. A lighting study for
$200,000 was requested in addition to $175,000 to launch the position management and open

book software. PD Safety equipment in the amount of $100,000 was requested. Merv filters
3

37



for $100,000 and lithium battery replacements for touchless motion-sensory soap dispensers
and hand sanitizers throughout campus for $50,000 were also requested.

Athletics requested $100,000 to resurface the tennis courts and $382,459 for a new video
board scoreboard that is failing. Also requested were lights for the women’s soccer field in the
amount of $425,000, wind screens for the Hornet Stadium in the amount of $50,000 and
$400,000 to replace and install a sound system that would meet ADA requirements in the
stadium.

Inclusive Excellence requested $300,000 to build an internal/external tracking system,
consultants to support ADA compliance and coordination, a belonging and anti-racism
campaign, and sponsorship of events that support academic and administrative department
events.

IRT requested $500,000 for additional laptops for students, $300,000 for classroom refreshes,
$750,000 for a campus wide computer refresh tied to a 4-year cycle, $254,000 for captioning
services and $300,000 for University Advancement’s CRM implementation costs.

The Division of the President requested $25,000 for one-time funding to pay for equipment
and supplies for university events. They also requested $125,000 for the Chatbox Al solution
that will work to improve communication with students, faculty, staff and community
members.

Student Affairs requested $838,900 for multiple renovation projects that support the
continuation of the Asian Pacific Islander Desi American (APIDA) Center, the MLK Center, the
Scholarship Office, and offices and space in Lassen Hall. $175,000 is being requested to support
enrollment efforts and $290,000 for the EAB software tool that would support new student
prospect marketing

University Advancement requested $92,000 to provide a hybrid meeting and event space in
the Alumni Center.

After thoroughly reviewing the one-time project request list and taking into consideration the
current fiscal state of the university, it is recommended that these one-time requests be
funded. Student Success is reliant upon them being able to take the classes they need to
graduate. Safety is also a top concern for the university and the safety requests from ABA are
important for the safety of our students, faculty and staff. The requests continue to be in line
with leveraging technology to support student success and improve operational efficiencies.

Attachment E provides more detail on the one-time project requests.

Lottery Fund

For this 2022-23 Annual Budget Recommendation, the UBAC Committee was asked to provide
a recommendation on the utilization of Lottery Funds. The current allocation of Lottery Funds

to our campus is $2,500,00. $595,000 in interpreter and translation expenses were
4
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recommended for redirection from the All University Expenses to the Lottery Fund in an effort
to provide reprieve to the General Operating Fund. The recommended requests are in line with
the utilization criteria of the Lottery Fund. Historically, the divisions have not spent their total
lottery allocations. Itis recommended that the Lottery Fund allocations be reviewed next year
during the annual budget process for refinement of utilization. See Attachment F for detail.

Recent State Budget Allocations

In addition to the Budget recommendations, the university recently received the following
funding from the California State Budget Process:

Sac Semester Capital Fellows program S 200,000 ongoing (first year is $100,000)
Law Enforcement Community Scholars Program S 805,000 one-time

ASI Child Care Center $1,000,000 one-time

Data Analytics lab S 300,0000 one-time

Position Management

Position management efforts have progressed on campus with a formal Position Management
Policy implemented and quarterly management reports to the President and CFO. UBAC
Committee believes that this was a great accomplishment for the campus and it creates an
opportunity to manage positions, monitor trending in vacancies and assist with workforce
planning.

Until the CSU and university are fully funded from the State, it is important to provide support
for student success and graduation initiatives. Sacramento State continues to make great
progress inincreasing our graduation rates and closing the achievement gap. UBAC recognizes
the importance of the president’s initiatives and their impact to our students and community
and strives to make recommendations that will advance progress on these initiatives given the
fiscal constraints. UBAC is available to provide any additional recommendations as needed. The
committee members are grateful for the opportunity to serve the university in this capacity.

Attachments
e Attachment A - Sources & Uses
e Attachment B - Summary of Requests
e Attachment C - Ongoing budget allocations
e Attachment D - One Time Project List
e Attachment E - All University Expenses
e Attachment F — Lottery Fund
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CALIFORNIA STATE UNIVERSITY, SACRAMENTC

PROJECTED SOURCES AND USES - OPERATING FUND SUMMARY

2022-23 Fiscal Year

2021-22
Per Budget Memo B 2022-23 Difference
As of 2022 - June 28 2021-02
Total FTES 24,337 25,037 700
Funded Resident FTES 23771 24,371 600
Non-Resident FTES 566 666 100
Sources of Funds
Appropriations - General Fund Baseline from Prior Year $184,006,000| $198,698,000] $14,692,000
Unallocated Reductions $0
Retirement Adjustments $0| $0
Retirement Adjustment-C4CS $0| $0 $0
Education Insights $1,100,000 $1,100,000]| $0
Adjustments-Compensation 7,183,000 $7,183,000
Adjusted General Fund Baseline Appropriation $185,106,000| $206,981,000 $21,875,000
New State Appropriation Changes
Compensation and Benefits
Health $1,393,000| 833,000 ($560,000)
Retirement Above State Funding ($2,244,000) ($237,000)| $2,007,000
Compensation $60,000) 4,937,000 $4,877,000
Compensation - Minimum Wage Increase $0| $0 $0
C ion (Salary Lag )
Operations & Maintenance of New Facilities/Other 144,000 - (144,000)|
Subtotal ($647,000) $5,533,000| $6,180,000
Specified Programs
General Increase $0 $0 $0
Graduation Initiatives 2025 $9,896,000] ($9,896,000)
Campus contribution from CO for Center for California Studies $4,661,000] $4,691,000) $30,000
State University Grants (SUG) Adjustments $293,000] $0| ($293,000)
AB 1460 Ethnic Studies $858,000] ($858,000)
Systemwide Priorities ($6,436,000) $6,436,000
State University Grant (5% of PY allocation to pool) $0
Subtotal $9,272,000| $4,691,000| ($4,581,000)
Unrestricted
Marginal Cost Enrollment Increase (GF) - rounded amount $0| $5,243,000) $5,243,000
Average Unit Load (AUL) Increase $0 $0 $0
Subtotal $0 $5,243,000 $5,243,000
Adjustments from CO to Sac State $10,728,000]| S0 ($10,728,000)|
Projected Appropriation $204,459,000| $222,448,000 $17,989,000
$0
Campus Projected Revenue and Adjustments
Tuition Fee Revenue $160,530,000| $160,530,000] $0
Non-Resident Fees/Tuition $4,200,000] $4,800,000] $600,000
Application Fees $1,400,000] $1,400,000] $0
Other Miscellaneous Revenue $60,000| $60,000] $0
$166,190,000) $166,790,000 $600,000
$370,649,000 $389,238,000 $18,589,000
Other Revenue (WS, Financial Aid) $1,000,000 $1,000,000] $0
Total Projected Sources of Funds $371,649,000 $390,238,000| $18,589,000
Uses of Funds
Prior Year Baseline Allocation
Division Baseline Allocations (including GI2025 baseline) $166,892,693| $186,540,059) $19,647,366
All University Expenses $28,338,948 $28,338,948 $0
Reserves $0 $0 $0
Education Insights $1,100,000] $1,100,000] $0
Mandatory Costs (compensation pool, benefits, student grants) $142,848,363| $147,808,993| $4,960,630
$0 $0
$339,180,004] $363,788,000] $24,607,996
Adijt nts: (baseline adj )
Increase to Division's Budgets $11,000,000 $3,000,000 ($8,000,000)
Adjustment for AUE $1,424,354 $1,424,354
Early Exit Program (includes both salaries & benefits savings) ($4,954,401) $4,954,401
2021-22 budget call Strategic imperative funding $5,158,739 ($5,158,739)
baseline back to the President's Office $215,123 ($215,123)
$0
Compensation and Benefits $0
Prior Year Baseline Divisional Adjustments (Cont Costs for Salary
Increases, Promotions, Reclasses, Equity, Positions, etc) $0 $7,183,000 $7,183,000
Compensation pool allocations to divisions $1,159,037 $4,937,000 $3,777,963
Retirement $0 $0 $0
Health $1,393,000 $833,000 ($560,000)
Add'l Hires Benefit Costs $4,500,000 S0 ($4,500,000)
Add'l Benefit Costs associated with Comp Increases $1,181,646 $1,181,646
C ion (current $0 $0 $0
Baseline Adjustment (Increase in Min. Wage) $200,000 S0 ($200,000)|
$18,671,498 $18,559,000 ($112,498)
Specified Programs
State University Grants (SUG) Adjustments $293,000 S0 ($293,000)
Operations & Maintenance of New Facilities/Other $144,000 ($144,000)
Baseline increase to university's central reserves $0 S0 $0
Campus Event Coordinator Office S0
CACA Studies $4,661,000 $4,691,000 $30,000
ongoing funding to Academic Affairs baseline $5,500,000 S0 ($5,500,000)
Basic Needs & mental health $2,200,000 $2,200,000 S0
Subtotal: $12,798,000| $6,891,000] $6,003,600
Subtotal - Before WS, Restricted Programs $370,649,502| $389,238,000) $30,499,098
Work Study, Financial Aid $1,000,000] $1,000,000| $0
Total Projected Uses of Funds $371,649,502)] $390,238,000) $18,588,498
Balance

Denotes pass through funding

($502)
[

$0
[

$502
|
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Attachment A

Notes

2021-22 compensation adjustment (CFA)

incremental increase

2022-23 Compensation adjustment (CFA)

Sac State's portion of the $81M to CSU for enrollment
growth

this funding could alternatively be used to fund
staff & admin increases

CFA 4% increase for 2021-22 +2.65%
CFA 3% increase 2022-23 + 2.65%



Summary of Requests

Attachment B

2022-23 Annual Budget Call

Impact to Divisions - $3,000,000

All University Expenses

One-Time - $10,000,000

Lottery - $2,500,000

Divison Division R t | UBAC R ds | Di Request WE7E Division Request VRS Division Request WE7TE
Recommends Recommends Recommends
Academic Affairs $ 115,496 | $ 90,496 | $ 1,482,750 | $ 1,482,750 | $ 3,176,505 | $ 3,176,505 | $ 1,147,942 | $ 1,302,942
Administration & Business Affairs $ 1,079,566 | $ 697,766 | $ 21,885,734 | $ 21,600,734 | $ 1,505,000 | $ 1,505,000 | $ - $ o
Athletics $ 210,000 | $ 210,000 | § - $ o $ 1,357,459 | § 1,357,459 | § 500,000 | $ o
Inclusive Excellence $ 273,120 | $ 195,920 | $ 246,000 | $ 246,000 | $ 300,000 | $ 300,000 | $ 115,000 | $ -
Information Resources & Technology $ 379,200 | $ 379,200 | $ 5,585,000 | $ 5,585,000 | $ 2,104,000 | $ 2,104,000 | $ 789,800 | $ 400,000
Division of the President $ 573,720 | $ 448,720 | $ 398,600 | $ 373,600 | $ 150,000 | $ 150,000 | $ 200,000 | $ -
Student Affairs $ 802,100 | $ 718,900 | $ 885,595 | $ 429,145 | $ 1,303,900 | $ 1,303,900 | $ 457,000 | $ 797,000
University Advancement $ 237,000 | $ 237,000 | $ 46,073 | $ 46,073 | $ 92,000 | $ 92,000 | $ - $ -
TOTAL $ 3,670,202 $ 2,978,002 $ 30,529,752| $ 29,763,302| $ 9,988,864 $ 9,988,864 $  3,209,742| $§ 2,499,942
existing AUE amount 28,338,948.00 28,338,948.00
increase requested $ 2,190,804.00 $ 1,424,354.00

41




Attachment C

2022-23 Annual Budget Call - Scena
Baseline for Operational Needs and Imperatives - $3,000,000

Baseline Positions (additions and/or

Do you have current
Division A::,‘;j_l UBAC NOTES "‘W":‘:,';;" Titlo & Classification Dopartment lcontral benefits pool e’ |MDSY"| 498 | Grage | baseline forthis | or Filled (), ifF, | Re2sen for Position and Divisional impacts (o s improved by thess o
(58%) position? (Yes/No) | provide hire date
e o e posion s o e-alocaton o workioad
lor
(unicn s 1
Con
ot sk
Re ol st
s 1 |Admin Analyst/Speist 12 Mo 10200 57276 33220 | perm | 1 | 1038 | 1 No v faculy” 8 he need
AR [S - Total (Salary + Benefits}{ § 90496 | 5 57276 [ § 33220
Thie Jeamne Clery AT T
unversites rocening fedoralunding t propar, pubh, & istibut, by October { of sz yar, campussecumy policies & crime
siststcs, Unlted usines icome (UGl s
thatis exempt mission & h & pubec sonice). e tax
e et busness ncamo ecened b e unersiy. The Complanco Wanoger s lesponsm\e forthe administration, lmp\emenlal\oh
interpretation of applicable federal, s system, ecifcall relating
Asn 1 Clery/UBIT. Compliance Manager ve 84,000 48720 | P | 1 | 3318 | 1 No F et Unrolto Susiness ncomo' -mes roistions.
ergea cilan o & dally basis_ They a
coch momber oo Ihewwalch ey s tnat orsonel o taken are o, ars replesenlsd andare uea«m faiy. They oot lhe
[workload parity well with putting together
ABA 2 |sergeant Police 94824 54998 | Perm | 1 | s3sa | 1 No F toward a common goal. The department noeds one more to ensure that operations run smootly.
s posions esporsile ordrecingand managing  comprfrve ergency manageme{rogra o nelid a sos
Iigtn of.preparodnocs Iov‘ response 1o, and recovery from major e University.
iy manoged vy poe olfcer ki couead e poe Geparment 13 b rdrstaliad e bl safing. 7
compromissd he st o he Gt comuny. Thi poshio wh now es I Rak Managament $0 s Polke Depmmentaan fully
AsA 3 |Manager, Emergency Operations Risk 84,000 48720 | Perm | 1 | sste | 1 No v engage ncampus sty
e o payral and
a5 appomments, changes n staus, leaves and ssparaions. This postion ves kst e toa rtkamen v EEP. Th aistng payrol o
Inas been strugging to fl the void that was lef. Given that payrol is
A8A 4 |payrol Technician | HR 48,000 27800 perm | 1 | 1100 | 1 No v lappropriately sta
& Mainienance mechanlc and “These postons, Fowever_are Grllcal 1o Fadilies, pecaly
Wiicrat Shop. nstead of g both Faciies wil that the work of the
ABA 5 |maintenance Mechanic Facilties 70800 a1064| Porm | 1 | 6940 | 1 No v Jrevious two positons.
e Procarmentunt SaT. er The Tmporance
ravig coriracts nat e acurate with ntgry, hese documentscannot be ushed. Th un roposes, tereore, hat adding  Coniva
Asn 6 |contract Specialist, AA/S | Finance 60,000 34800 Perm | 1 | 1038 | 1 No v times for and approval.
ABA | S - Total (Salary + Benefits)| § 97,766 | w62 [ S 256,142
e T |Administrative Support, ASC 1 46500 40,000 23200 Perm | 1 | 1035 | 2 No Now New oquest - F Roasonabl Aczommodtions (Suppor for AVP and 3 drecor) & Disabiy st
few requesT - we have over 250-300 Gases per year and syslem-wide audi for compliance and manging caseloads Tor proac
13 2 [rite i 8720 perm | 1 | 3318 | 1 No New proveion f SVSH, DHR. and T I cases
E_[§ - 3 71920
TRT T P 48720 Pom | 1 [ 040 | 2 No [Campus 1T Se onl T Serveie Management Administatio
TRT 2 41,760 Perm | 1| 0420 | 2 No I el suppor o new & sy Acatore ATrS ApblEatons (sWPRF-AUE, Tors B, Corseia, Campus TaT
IRT 3 45,720 Porm |1 [ 0400 | 2 No [Tochnical Resource for UADV Migratior
RT_| § - Total (Safary + Benefits) 5 739,200
g Foderal Refatons, alowng 96 PAA unit & Key prorly proy g
v lsupport AU, & I Sac State Din, & civie
PRES 1 Dir.of Federal and State Relations (MPP Admin 1) 82200 84,000 48720 | P | 1 | 3318 N maters
ing: The Offce of Tsiutonal Research, Effectiveness. Tays & crical
informaon & research to support the University's planning, budgeting, assessment, accrediation and policy formation and decision makin
[The Associate Director will lay an important roe in how OIREP support the various campus inifiales such as student succes, graduato
PRES 2 |associate i of OIREP (PP Admin Il 11800 140,000 81200 Perm | 1| 3312 initatives, etc. in a stratregic framewor
. s - sul of e Early Exi Prograr, e PresinTt Offce 1 o a5l Gl osTon
o ealocats uings o lhrpririesin e D, A th Univrsy esumes rrma poraton,tis ratsth most pressur n
v loperations as we do staff to i as amanging travel, processing travel
tpenserombursement cai, supenvng Sudon ssssant. o executive recruitments and fnancial
PRES 3 |Presidential Aide/Confidential Admin Support 46700 60,000 34,800 | Porm | 1 N reporting. and supporting execuive sponsorships.
PRES | § - Total (Salary + Benefits)] §  448.720[ 5 264000 T64.720
SA T [Program Director, SSPIV First Star 65,000 37,700 Temp | 1 | 3086 | 1 No v [Cam T h To the Fist God wil stal ation
oo s o ieA AR oo o Fosa ot o G Tms  Sbaion warks Toealy W AT ARG T
sA 2 |Fui Girde Program Coord. SSP I Ful Gire Project 50000 20000 Perm | 1 | sos2 | 1 No v rovide embedded advising in su student retention and tmely progress to degree
oo & hooded o v sanicss 3ndsuppor T an Fasig aror o smaemswmn Gsabilis. TS posTion Could aso &
sA 3 |Access Goordinator -SSP 1l sswo 70000 40600 | Perm | 1 | sose | 1 No v funded through AUE it
This is a colaborative request with Academic Affairs. This SSP Il position wouid be deployed in the Colege of Engineering and Computdr
sA 4 |integrated Advisor - SSP 11 50000 20000 | Perm | 1| som | 1 No v Sciences to provide greater support o students, addressing an area ideniified as a “weakness" in the most recent accreditaton visit
Position wil provide outreachirecruiing efforls oulside the Sacramento Melro area to help In meefing enroliment targels (mpactr
sA 5 |Regional R _sspil Enroliment Mgt 52,500 30,450 | Temp | 1| s0m | 1 No v lcampus-wide budget)
SA [§ = Total (Salary + Benefits)] § 718900 | 5 455,000 | § 263,900 I
A or Gount and Golars over e p: s, and we need ST Tme 10 stategy and 1
uA 1 |Annual Giving Associate AAS-Ex.! 75800 52000 30,160 | Perm | 1 No ldonor experience.
UA 2 '—i—:mvmov of Development, Placer Conter - Admin I 76700 98,000 56,640 | Porm | 1 No [Wih the Placer land gift complete. we need a dedicated person fundraising for he projec
UA_[§ - Total (Salary + Benefifs)] S 27,0005 T50000] S 57,000
s ~ Baseline Positions Approved Baseline Positions Request 1.751,900
Baseline Benefits Request 016102 In this scenario, benefits costs are included as part of the Division's total request
2,768,002
g UBAC NOTES e ‘Short Description ( Yo P y for how wil it goals
ATH T
3 -
s - Baseline OF Approved Baseline Operating Expense Request: 210,000
Total Baseline Request 4,025,702
UBAC Amount 2,978,002
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Attachment D

One-Time Project List

For Major Projects over $50K

a Managment projects: | - Divisional Classity
lcotiabo 0y Funding Exponses as
rioritiz (safetylrisk, student related, | rative [projects: aiready| a project? F must | Source i B One-time (1- | Continuati
eyour infrast int ain] (oo (Typically $50,000 or more) ol e s
roquest College univorsity-wide, tochnology, | 218 | IRT project? | noxt fiscal yoar. (N4, | Operating Intermittont | year Rocommendod
Division | s otc) so, | (WA Yes, No) Yos, No) |Fund, Lottery, )| request? 202223 02324 | 202025 “Amount UBAC Notes
[Academic Afars - supplemental cost or lecurers
M| 1 e N0 |nia Ia |Operating Fa time es 51.800000) 51.800000)
culty: mton (79 Prog
epporing Aosoam and rvsocat Petoesrs vt Fejocs. (o Possors (NPP) Brogo - Sopporing olenos. B0
A |2 e N0 Inim Iia |Operating Fa i r.ime [ves s200000  sz0o0.000] 5200000 5200000
s s  foques o onefme nang ndone
[t renovation work done in Kadema Hall. These include replacement mnsaecamnmsm lectial panes, coing
ot s an ooy, epacemant 1 damaged i proc. anhanced ighin vt s an classiooms,
soing of troug-doors vatnse o, nstalaion oftroughdoers et e, - waling e Elsoand i gatory
M| s s fotyRisk & I " A Ives is lOperating Fa time Contnuatior 5240,000
AA 4 No[na [ [Cparaing Fa_[paral to NP5 proudsty EDD program [One time for nowNo 5100, unu_
nvested n the BuT camutar
To mainlain the effciencies we request funding fo support
lacumiogum o madmzuannancem-nlww‘acl Theprojctwil provio for g o angage 1 campus curielum
fato the intogration of the roadmaps
S e rchon 5 spamon o s s 2 oiow 1 it romias sesocisted oy oo sposod
A | s Jues i I |operating Fa .ime o s10000) 510,000
e Rosorancs Spectomear Gotoa
Jeatastrophic This heavly used old. The negative mpact the oss of
i nsmen caus s secme iy st row et ey courcs 2t o a0 100% fce o oiace
L. Wol
incs a
lears. The KR s sedn e wellas
research projects. P nd g Monday-Friday. 8-5, with
Jodctonal samples is certfed (AcS). in
Jorder to maintain our certicaton, from K
st :
ures, hands-on
lexperienca with modarn mswmanuncn e 252 igh Tod NN Gt onin 15 oo G o cban 0 an
s avalablo to purchasa the insirument. The costl
| s e nstracionat o loperatng Fg_[<ontied here inclucos e contof aehacing o mling o maument e sa26,505) e
[Renovato an exising ab n AWD 1236 for o Dapar
Locus o oxporonta laring forsodors et o g 1 sond s ot o bt anlyrsclsowhors. Upgrades edod
nclude:
fowoter, and sois work,
ounted dile ; pparalus,
A | 7 ssis Infastructure o |na estimator said o would [0peraing 73| e amoacsu st o .ime o 530,000 530,000
'““““'E““‘“""‘““m vy coninies o oo sctons orth 5 Toor whar e capeing s issig ices o o, 1 3 e 7
A L8 lue |sefetyisk. frestructure, - Pending |Operating Fa_|nazard wits carpeting that s 20+ vears od. time $100,000 510,000
AA | $3,176,505 $3,176,505]
[Stadium
ariais Ropair and “These flems wero identified n the
ABA | 2 |newem lsatetyrisk No Jno roe taciun Bloaches Stretural and L arch 25, 2021) lntermittent [N 200,000 s200000] 520,000 5200000
A oncer & plan & b A gender
fosvooms & The study wil completion
ABA | 5 |newem universiy-wide (VT s oo ot & creaion of  orority st time o 5280000 so) 50 280,000
iy Rpats Tha ninber of xetng i hacards on campus s snfcat, and ogua Gparices o cored ess e
aBA | 4 |newew Jatotyrisk Fn e s |Operating Fa 2005 ntermitent _yos si0000  siono0o] 5100000 $100.000)
enr T Fazaras Furing woud Tiip hazards oceur
aBA | 5 |nswew latotyrisk Em e o loperating Fa_in o i simi Intormittont _|yes si00000  stono00] 5100000 $100.000
[Campus Potion Margerent Sysem The umvriy has oer 4000 posiions Tat are marfaed By e coriral BUdget O
on2 masat ass. Throis mich oom o human o & v ming o ecling o momaton' delayed. By uilzng
Jsotwar positons, iy i
Our empl
e ur sy borat coss accnt o 75% 1 g et ot bt s o oo il
A8 | o lowgetonce iechnalog o lves s loperatng s[> o he niversiy & me o 5175000 s 50 $175.000)
©
iobs. Police must maintain some leve of protecton at il imes due o unexpecied dangers. AS such, their equipment should be
updatod faquently. This funding wouid allow the P to purchasa safoty vests, patrl bikes, Garts, vehicles, and ID scamners.
agA | 7 |aswep Jatotyrisk b0 | o |Operating Fa t.ime o $100,000 sol so) 5100000
[xieror Lighing Study T T wide
10 LED in ordor Tight pollution. red: provide a
more uniform . & prosant asalo
aBA | 5 |newew Fu s |Operating Fa .ime o 520,000 sof 50 5200000
Facies purchased a
jores become avalabe. Ora flris o ro aplacin s il wh Sloctic v.mm anﬂ g il cars s s coment
aBA | o |nswem mairtenance Fu v s loperating Fa_|g tocai. Mostare 1999 and 2000 m ntermitent _yos s200000  sz00.000] 5200000 5200000
o s B o o pesessed o Fitwil o Insaling 0
aBA | 10 lnsarn v s |Operating Fa Mwwﬂw Intarmittont__|yos. 100000 ston.000] 5100000 $100,000
st Duing COVID il nstallo chioss, moton-sonsord s02 dpanaers ad and arizorsacross camps
or o e ©  batter cost for all Funds il provid
ABA | 11 lnswrw Fu v o loperating Fa ot .imo o $50,000) sol 50 550,000
-~ $1,505,000 n;nmmnj
[Resuracing Tennis Courts and pait nes for enns and pckis bal
ATH | 1 |safetyRisk,istruction iy Ives |Operating £ _loom loted every 3 vears ummer of 201 lone Time__[No 5100000 $100,000
n is falng Board no onger
[services the board. Piels are not have a video board n a
stdium & o tour basenau la, Thvoa wormer' eams
adaion. s hosting more events for the
Genarlpuc han ay ohr st vonson Fan
ATH | 2 |aiies iy, Anchor Uriversi No | [ves |Operating Fa I sala lone Time [N $382,450 s382.459
Neiher he e Gay. The purchass &
rtataion o gis vl el 1o misse class i b alowing o ol o it afr s mas re complos.
ATH | 5 |aiotes Satoty, Anchor Equtfio |va Ino |Operating Fa L benefit our female soort lone Time [0 $425,000 s425.000
oo ipped. o, ofanew
[stacium Do i ekl e hides
ATH | 4 |iietes Infastructure No A Ives |Operating Fa ou lone Time _[No $50000) 550,000
[Sound rsion o HomerSisdurs whGh was Grgnally budgered or e Pse Dorpec The oot v ovr bl o
[sound system willmee all new
ATH | 5 |arietes |ADA, Anchor Universit No [N Ives lOperating cuirements lone Time $400,000 540,000
ATH $1,357,459 $1.357.459]
[Antracim Tracking Project. T actions
IE 1 |Divsion of inclu [ves (oseraing_|mpementne A loneTime |0 5100000 so) $100,000
[Gonsuitans to support Bircior of nclusion
IE_| 2 |oivsion of nclusive Excellence |compiiance no Jan IRT. Facily 0. Academic Departments, Presidnts Offe (E: lone-Time o $50000) $50000)
el a ey, o
IE | 3 |oivsion of nclusive Excellence |Universit Wide-iitatve |0 |Operating Fa_|aciuies.IE Moving fam ot Event AICP " loneTime__|no. s75.000) sol 575,000
Hal- OEIB) diemmas
1€ | s |oivsion of nclusive Excollence |universiy wide-iitative [0 |Operating Fa loneTime o soso00| s25.000) s2500)
ES Soaaljustes
IE_| 5 |biisionof nci University wigio loperating Fa " lone-Time |0
IE
IRT | 1|kt [Technoiog - [Operating Fa_|CSUCCESS Long Term Loan Laptops for Student 10% of Time
RT | 2 |rr [Technoiog) L |Operating Fa ot N .ime
RT |5 |RT [Technoiog E [Operating F_|Campus Compuar Refresn: 4 Year Ralrosh for ai siaff and tenurel fanura rack aculty time
— [Gaploning: With the mova o remota insiruclon. we experienced ramandous growth i Tha Use of JigTal media and captonig
[serices. The Sacramento State Captioning Pricitzation guidance has been adapted from the CSU Caploning Guidalines o
RT | 4 |wr [Technoiog | |operating Fa r.ime

43



- e
5 e f Glssity
Jotaso o Funaing =%
(safety/risk, student related, | rative |projects: already| a project? FM must Source Expenditure Description One-t (1- | Continuati
e your infrastr inte begir (eg. (Typically $50,000 or more) time) or on of prior |
= Catiogs inivrsiyide tocnmetogy, | S| R proocts | st receivens (A, | oporsing o [P
owiion [ and Deparimant o | el |7 e ™ e o o | peesr | 2z | awsze | woress UBAC Notes
IRT 5 |IRT. | Technolog) |Operating Fd__|University Advancems 1-time_ sof
IRT
PRES | 1 7o sty Wido o A peating o |Foesing one s prfec ind T ay orsalpment and upples or Uiy vt EETr—
b Vardr i) o 4l oo o i s B S vy
et % 2anov ¢ doy T
pres | \ suen fves hun loperstng e e e
PRES
oA o e T oo
AR sty o s o Tt oot st torey wh s oo o o8
SA 1 |ves |Operating Fd itional funding needed 1-time Yes $100.000] $100,000]
e o B o o S S oty argageTart & boong oo cames
i s s 370 s 52 51 e . vt S e o
SA 2__|Affinity Centers |ves |Operating Fd_lorigir 1-time. [Yes $55.000] $55,000)
ey e ies S STroa S
e T rotsess ot
o oo s woton
s oo, ot o e, s o s S o o ey 14
o st
(e okt b plt o, and damen g o Fooesos904 o o o ey s o ucons o
o | e I e e e W W sson i
i Trordert e
oot io maan o svlinen o -
v presence suent ke ane ovr Sameoim
ek qsesions. AR il oo wock
e studont woh pag i and eiver eprts s can 40 rgtod ket o cormuncaions dow v rospocts
SA 4 /A |Operating Fd 1-time_ INo $290,000| $290.000|
BSzann T o
s | s s, o loperstna s [Somea oy o, s s, & oy ik s et ot o o R stsod
2% ot e e >
Ihey
SA 6 INA |Operating Fd 1-time. No. $83,900| $83,900]
L S s A GG Taparr O
e space i :cnoay
! carpel paint) tenhmﬂugy; and to
SA 7__|Division frastruct d maintenance [ves |Operating Fd_|; 1-time. INo $250,000] 5451
SA $1,303,900]
ot st vt S Foer ey sy o oy s
5 ot ocingeorone o e gobal GOV
anionte e o nere m srendocs boh peroen vl
i
e o o st s o . ot oty o i
b e & vineases o sy i
oty b vt g cotabaaton s arrgos e
o o
o ' by ot
o i g wi s ighr v s
| . W emonant o s o s ey & ovon, retig o 8o & g poople ogenr e e - e
= T smfﬁf_'gl
Total $9,988,864
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All University Expenses (AUEs)

Attachment E

2022-23 Annual Budget Call

UE Deinition: Budgel that s allcated 0.2 dhision o cover expenditrestha areresticled 10 specic bpe of xpense and cannotbe used fo any Gther pupse. Costs are ongoingin nature and have uniersity wide impleatons thal are beyond e normal sccpe of operatons fo any one dvisio, program center, o departmen. Due o the nature of the expemse, e diviion may have e contoloverthe expenditres (e ity o Insrance premium costs). Permanent salaied positons shodd

T 7o
2 iz ) Descrpton
P — osed verc [ wovero projected | prjectad
Class tame Wz, (e Prposed | vesc | wovero uaacNoTEs OnerBudoet | Acussrpenses | Proected || proected Updaea Description/Purpose
— (monhs 140) | " morkns 111 apenses |Enc Svaiole v
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The California State University
OFFICE OF THE CHANCELLOR

Systemwide Budget Office
401 Golden Shore, 5th Foor
Long Beach, CA 90802-4210
P:562-951-4560/F: 562-951-4970

CODED MEMO B 2022-03

To: CSU Chief Financial Officers

From: Ryan Storm, Assistant Vice Chancellor for Budget Zfﬁ—
JeniKitchell, Executive Budget Director W

CC: Dr. Jolene Koester, Interim Chancellor
Steven Relyea, Executive Vice Chancellor and Chief Financial Officer
Dr. Sylvia Alva, Executive Vice Chancellor for Academicand Student Affairs
Leora Freedman, Acting Vice Chancellor of Human Resources
CSU Presidents, Provosts, Financial Officers, Budget Officers, Financial Aid Directors,
Enrollment Planning and Resource Officers, and Enrollment Managers

Date: July 20, 2022
Re: 2022-23 Final Budget Allocations
Attachments: Coded Memo B 2022-03, Attachments A-F

The BudgetAct of 2022 includesa $365.7 million increase in base General Fund appropriation forthe
California State University (CSU). A summary of the 2022-23 final base operating fund budget can be
found onthe next page. The attachments contain detailed information by campus.

The budgetincludesa $211.1 million base increase for CSU operational costs; $81 million forresident
undergraduate enrollment growth; $35 million for Graduation Initiative 2025 and $10 million for the
Student Basic Needs Initiative component; $12 million for fosteryouth student support; $8 million for
Project Rebound; $8 million for Asian American, Native Hawaiian, and Pacific Islander Student
Achievement Program; $0.3 million forthe Centerfor California Studies; $0.2 million for Cradle-to-
Career;and $0.1 million for the Corporation for Education Network Initiatives in California.

The following table summarizes the 2022-23 base operating fund budget, including General Fund and
tuition and fee revenue.

CSU Campuses Fresno Monterey Bay San Francisco
Bakersfield Fullerton Northridge San José
Channel Islands Humboldt Pomona San Luis Obispo
Chico Long Beach Sacramento San Marcos
Dominguez Hills Los Angeles 50 San Bernardino Sonoma

EastBay Maritime Academy San Diego Stanislaus



The California State University
OFFICE OF THE CHANCELLOR

| 2022-23 Final Budget Allocation Summary |

2021-22 Final Budget, General Fund (Coded Memo B 2021-02) $4,228,282,000
2021-22 State-Funded Retirement Adjustment (4,410,000)
2021-22 Revised General Fund Budget $4,223,872,000
2022-23 General Fund Increase 365,718,000
2022-23 Total General Fund Budget $4,589,590,000

2021-22 FIRMS Budget Gross Tuition & Fees (Campus Reported) $3,081,482,000

2022-23 Tuition from Enrollment Growth (9,434 FTES) 45,078,000
2022-23 Gross Tuition & Fees $3,126,560,000
2022-23 Total Operating Budget $7,716,150,000
2022-23 Expenditure Increases

Health Care Premiums $13,962,000
Operations and Maintenance of New Facilities 3,094,000
Compensation Adjustment 173,427,000
Strategic Resident Enrollment Growth (9,434 FTES) 129,862,000
Graduation Initiative 2025 35,000,000
Student Basic Needs 10,000,000
Foster Youth Program 12,000,000
Other Program Adjustments 33,451,000
2022-23 Total Expenditure Increases $410,796,000

Detailed explanations of ongoing, base budget allocations are providedin the following pages. Budget
allocation changes by campus are included in the attachments to this memorandum, which display the
following final budgetadjustments by campus:

Attachment A: Operating Budget Sources

Attachment B: Revisionsto 2021-22 General Fund Allocations (Sources)

Attachment C: 2022-23 Expenditure Adjustments (Uses) and Revenue Adjustments (Sources)
Attachment D: 2022-23 Enrollmentand Tuition & Fee Revenue (Sources)

Attachment E: 2022-23 State University Grants (Uses)

Attachment F: Compensation - Reference Information

The 2022-23 final budget also included one-time General Fund augmentations. Separate allocations will
be provided at later dates.

The governor signed two pieces of legislation specific to the Budget Act of 2022 that affectthe CSU.

Assembly Bill 178, Chapter45 of 2022 includes the budget detail forthe main CSU budget Item 6610-
001-0001. Senate Bill 154, Chapter43 of 2022 provides the budget detail forall other CSU Items.
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Questions concerning this memo or its attachments may be directed to JeniKitchell, Jerry Willard or
otherSystem Budget Office staff at (562) 951-4560. Please reference the Budget Office staff directory
for additional contact information and staff areas of assignment.

Additional References

e (CSU2022-23 Operating Budget Request

e Original BudgetAct of 2022, Senate Bill 154

e AmendedBudgetActof 2022, Assembly Bill 178

e 2022-23 Budget, Department of Finance, State of California
RS: JK:JW
Attachments
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2022-23 Final Budget Allocations, Attachment Descriptions

Operating Budget Sources (AttachmentA)

Attachment A summarizes the 2022-23 operatingbudget by campusincluding revisions to 2021-22
General Fund allocations (Attachment B) and 2022-23 expenditure and revenue adjustments
(Attachment Cand D).

Revisions to 2021-22 General Fund Allocations (Attachment B)

Revisions to the 2021-22 General Fund allocations reflect changesthat occurred since adoption of the
BudgetAct of 2021 and publication of the 2021-22 final budget allocations memo (B 2021-02). These
adjustmentsinclude:

Compensation

Compensation increases for Union of American Physicians and Dentists (Unit 1), California
Faculty Association (Unit 3), Academic Professionals of California (Unit4), Teamsters Local 2010
(Unit6), International Union of Operating Engineers (Unit 10) and AcademicStudent Employees
(Unit11) were determined afterthe 2021-22 final budget allocations were made. Therefore,
$124.4 million of base fundingwere allocated to campuses from resources temporarily held in
2021-22 for systemwide priorities.

State-Funded Retirement Adjustment

Each year CalPERS adjusts employer-paid contribution rates to meet defined benefit pension
obligations. The state adjusts the CSU General Fund appropriation foremployer-paid
contribution rate changes based on the actual CSU 2013-14 pensionable salaries reported by the
State Controller’s Office.

For the second consecutive year, adrop in retirement contribution rates resulted in a General
Fundreduction. The 2020-21 to 2021-22 State Miscellaneous First Tier rates decreased from
29.370 percentto 29.220 percentand the State Peace Officer/ Firefighterrate decreased from
36.100 percentto 32.840 percent. Consequently, the CSU returned $4.4 million to the state. The
distribution of the reduction is based on the 2013-14 pensionable payroll by campus as provided
by the State Controller’s Office.

Other Program Adjustments

After2021-22 final budget allocations were made, $8.9 million was allocated as base fundingto
Cal Poly Humboldt as part of the $25 million for additional academic programs related to
Humboldt's new polytechnic designation. The remaining $16.1 million will be included in future
allocations as the polytechnictransition continues.

The second adjustment is a technical shift of $24.8 million among systemwide categories. The
change more accurately reflects the management of certain aspects of the Common Human
Resources System (CHRS), Unisys and Data Center, California Academic Partnership Program
(CAPP), and other programs by the Chancellor’s Office.
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2022-23 Expenditure Adjustments and Revenue Adjustments (Attachment C)

e Employer-Paid Health Care Premiums
Effective January 2022, the estimated annual cost of employer-paid health care rate increases is
$14 million. The number of CSU employees and the difference between the old and new
employer-paid rates determine health care benefit costincreases. The distribution is based on
the campus percentage share of 2020-21 actual operating fund expenditures for employer-paid
health benefits. Foradditional information regarding January 2022 health premiums, please
reference Human Resources Technical Letter, (HR/Benefits 2021-14).

e Operations and Maintenance of New Facilities
This allocation provides an increase of $3.1 million forregular operations and maintenance of
new facilities, which include the cost of utilities, building maintenance, custodial, landscape and
administrative support. In 2022-23, the CSU is scheduled to open 149,467 new square feet of
space. Fundingis provided at the rate of $20.70 per square foot. More details on campus
facilities included in this allocation are provided online.

e Compensation
Budgetallocations include $173.4 million to cover 2022-23 employee compensation increases,
as furtherdetailed in Human Resources Salary Technical letters and collective bargaining
agreements. An additional $10.6 million of base funding were allocated to campuses for 2022-
23 compensation from resources temporarily held in 2021-22 forsystemwide priorities. Further
details on compensation allocations by campus are outlined in the AttachmentF section below.

e Enrollment Growth
The 2022-23 final budgetallocations include strategic California resident enrollment growth of
9,434 full-time equivalent students (FTES) at 16 campuses. Thisis equivalenttoa 2.5 percent
increase in funded enroliment. Fundingto support this growthis based on the 2022-23
published marginal cost of instruction of $13,765 per FTES, which is made up of a combination
of state General Fund and tuition revenue (reference the 2022-23 marginal cost detail) fora
total enrollment growth cost of $129.9 million.

The methodology used to allocate funding for enrollment growth continuesto acknowledge the
different tuition collection rates per FTES at each campus. The 2022-23 methodology starts with
the $13,765 marginal cost per FTES, subtracts each campus’ actual nettuition revenue per FTES,
which varies based on each campus’ State University Grantallocations, mandatory fee waivers,
and otherfactors. The methodology then allocates state General Fund equalto the difference.
An example is provided below:

Campus 1 Campus 2
$13,765 Funding per FTES $13,765
(4,500) Campus Net Tuition per FTES (5,000)
$9,265 General Fund per FTES $8,765

The campus net tuition revenue per FTES calculation is based on campus actual 2020-21 FIRMS gross
tuition revenue (Object Code 501001) minus State University Grants (Object Code 609002) divided by
actual college year FTES.
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$84.8 million of state General Fund is required to fund enrollment growth at the 2022-23
published marginal cost rates.

Foster Youth Program

To support fosteryouth programs, $12 million was allocated to campuses, pursuant to Section
89348 of the Education Code. The allocation included a base amount per campus ($150,000)
with the remaining $8.4 million allocated based on the campus proportion of 2021-22 resident
enrollment. Guidance foruse of funds and reporting requirements willbe provided in a separate
communication by the Academic and Student Affairs division of the Chancellor’s Office.

Graduation Initiative 2025 and Student Basic Needs

For Graduation Initiative 2025, an additional $35 million builds uponthe $S300 million in base
fundingallocated for the initiative since 2017-18. Graduation Initiative 2025 is the CSU’s
ambitious initiative to increase graduation ratesfor all students, eliminate equity gaps, and
provide California with the graduatesit needs to powerthe economy.

For Student Basic Needs, there isa $10 million allocation provided to sustain and expand
campus Basic Needs initiatives to support students experiencingfood and housing insecurities,
unanticipated financial distress, mental health concerns and overall health and safety challenges
that could disrupt theirtimely pathwaysto degree.

Both allocations are held centrally and will be distributed to campusesin separate
communications at a later time.

Other Program Adjustments

Other program adjustments include base allocations for campuses and for systemwide
programs. The timing on the allocation of these funds will vary. Funds are allocated for the
Centerfor California Studies at Sacramento. Fundingforthe Project Rebound Program and Asian
American, Native Hawaiian, Pacific Islander Student Achievement Program are held centrally
until additional information is provided and allocations are made to campuses. Also, base
fundingis held forthe Corporation for Education Network Initiatives in California and Cradle-to-
Career, which are administered by the Chancellor’s Office.

2022-23 State University Grant Five Percent Redistribution

The expenditure adjustments for State University Grants (SUG) reflect the redistribution of five
percent of the SUG pool to campuses based on the relative share of students with an Expected
Family Contribution (EFC) of $0 to $4,000. Campus SUG allocations for 2022-23 are no less than
95 percent of their 2021-22 amount. Further details on SUG distribution by campus are outlined
in the Attachment E section below.

2022-23 Enrollment and Tuition & Fee Revenue (AttachmentD)

Attachment D includes the tuition and fee revenue reported by campusesinthe 2021-22 FIRMS budget
submissions and the projected revenue from the growth in funded resident enrollment targets in 2022-
23. Resident enrollmenttargets for 2022-23 increase 9,434 FTES from 2021-22. The nonresident
enrollment has been updated to reflect the most recentyear (2021-22) actual full-time equivalent
student figures.
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2022-23 State University Grants (AttachmentE)

The State University Grant (SUG) program provides need-based awards to eligible undergraduate and
graduate/postbaccalaureate students. Campus General Fund allocations are adjusted to reflect changes
in the required level of SUG expenditures eachyear. SUG fundingis a finite resource, and more students
are eligible for SUG than there is available funding. An annual reallocation of a small portion of SUG
fundingamong campuses is necessary to ensure that SUG-eligible students with the greatest financial
need receive aSUG award. No campus’ 2022-23 SUG allocation is lower than 95 percent of its 2021-22
SUG allocation.

As student enrollment and financial aid demographics change overtime and by campus, five percent of
the total SUG poolis redistributed to campuses with the highest proportion of students with the
greatest financial need (Expected Family Contribution of $0 to $4,000). This re-allocation of the total
SUG pool (just over $35 million) addresses the annualchange in studentneed and enrollment of up to
ten percent overtarget. If a campus’ share of total needis above 95 percent of its past yearallocation,
that campus will receive a portion of the $35 million beingreallocated. For additional information, see
The State University Grant (SUG) Program policy.

Compensation - Reference Information (AttachmentF)

Budgetallocations were provided for 2022-23 employee compensation increases forthe California State
University Employees Union (Units 2,5, 7 and 9), California Faculty Association (Unit3), Academic
Professionals of California (Unit 4), Teamsters Local 2010 (Unit 6), State University Police Association
(Unit 8), International Union of Operating Engineers (Unit 10), Confidential, Management Personnel Plan
(MPP), and Executive employees. Referto the respective collective bargaining agreement for details on
negotiated increases.

Employee compensation costs are estimated to increase $227.8 million in 2022-23. When added to the
2021-22 compensation increases ($124.4 million), the two-year costincrease is anticipated to be $352.2
million. However, after allocations for mandatory costs and other budget priorities, only $308.4 million
of General Fund was available to allocate, which included $135 million of base fundingtemporarily held
in 2021-22 forsystemwide priorities and $173.4 million of new General Fundin 2022-23. Afterallocation
of $124.4 million for2021-22, $184 million remainedto be allocated for 2022-23. The distribution of
compensation funding was based on the percentage share of campus total compensation costincrease.
Afterbudgetallocations forthe two years, $43.8 million was unfunded.
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ATTACHMENT A - Operating Budget Sources

2022-23 Final Budget Allocations

General Fund

Tuition & Fees

Coded Memo B 2022-03

(1 () (4) (5) (6) @ (®) ©
Revisions to 2022-23 2021-22 2022-23 Total 2022-23
2021-22 2021-22 General Fund Total Estimated Tuition Revenue Estimated 2022-23
Gross 2021-22 General Fund Increase for 2022-23 Gross Tuition & from Enrollment Gross Tuition & Gross
Operating Budget General Fund Allocations Expenditures General Fund Fee Revenue Growth Fee Revenue Operating-Budget
(C;‘;’Z'; fgz’ja (C;‘;’Z'; fgz’ja (Attach. B, Col. 4) (Attach. C, Col. 10) (sum of Cols. 2-4) | (Attach.D, Cols. 6+7) | (Attach. D, Col. 8) (Cols. 6+7) (Cols. 5 +8)
Bakersfield $154,653,000 $94,089,000 $2,760,000 $6,766,000 $103,615,000 $61,082,000 $1,315,000 $62,397,000 $166,012,000
Channel Islands 130,957,000 91,327,000 1,968,000 3,825,000 97,120,000 40,855,000 40,855,000 137,975,000
Chico 237,716,000 140,098,000 4,614,000 6,787,000 151,499,000 98,603,000 98,603,000 250,102,000
Dominguez Hills 212,341,000 119,296,000 3,670,000 9,087,000 132,053,000 93,230,000 1,116,000 94,346,000 226,399,000
East Bay 211,760,000 114,575,000 3,697,000 5,738,000 124,010,000 90,040,000 90,040,000 214,050,000
Fresno 331,052,000 183,812,000 6,507,000 18,164,000 208,483,000 144,795,000 3,636,000 148,431,000 356,914,000
Fullerton 477,823,000 233,000,000 9,072,000 26,101,000 268,173,000 246,043,000 5,560,000 251,603,000 519,776,000
Humboldt 130,956,000 90,475,000 11,480,000 3,909,000 105,864,000 37,026,000 37,026,000 142,890,000
Long Beach 494,819,000 247,996,000 9,496,000 27,166,000 284,658,000 245,647,000 5,362,000 251,009,000 535,667,000
Los Angeles 339,794,000 189,741,000 6,254,000 11,270,000 207,265,000 146,131,000 1,698,000 147,829,000 355,094,000
Maritime 46,845,000 36,840,000 508,000 2,002,000 39,350,000 11,010,000 11,010,000 50,360,000
Monterey Bay 130,259,000 88,135,000 1,975,000 6,964,000 97,074,000 42,261,000 1,088,000 43,349,000 140,423,000
Northridge 460,850,000 251,356,000 8,600,000 19,879,000 279,835,000 222,438,000 3,178,000 225,616,000 505,451,000
Pomona 337,259,000 178,513,000 6,379,000 15,676,000 200,568,000 163,388,000 2,024,000 165,412,000 365,980,000
Sacramento 385,450,000 199,798,000 7,636,000 15,365,000 222,799,000 179,178,000 2,775,000 181,953,000 404,752,000
San Bernardino 258,513,000 142,926,000 4,599,000 12,389,000 159,914,000 119,392,000 2,913,000 122,305,000 282,219,000
San Diego 492,519,000 227,025,000 8,917,000 29,094,000 265,036,000 287,860,000 5,274,000 293,134,000 558,170,000
San Francisco 386,736,000 198,812,000 7,117,000 14,125,000 220,054,000 194,815,000 194,815,000 414,869,000
San Jose 422,169,000 193,186,000 8,250,000 19,632,000 221,068,000 231,113,000 2,974,000 234,087,000 455,155,000
San Luis Obispo 385,955,000 159,965,000 6,705,000 18,197,000 184,867,000 235,023,000 3,705,000 238,728,000 423,595,000
San Marcos 184,225,000 105,648,000 3,337,000 8,126,000 117,111,000 80,218,000 1,056,000 81,274,000 198,385,000
Sonoma 123,641,000 80,612,000 2,452,000 4,563,000 87,627,000 42,616,000 42,616,000 130,243,000
Stanislaus 147,963,000 88,196,000 2,925,000 6,771,000 97,892,000 60,561,000 1,404,000 61,965,000 159,857,000
Campus Total $6,484,255,000 | $3,455,421,000 $128,918,000 $291,596,000 = $3,875,935,000 | $3,073,325,000 $45,078,000 = $3,118,403,000 | $6,994,338,000
Chancellor's Office & Systemwide Programs 164,671,000 157,153,000 24,753,000 6,349,000 188,255,000 7,518,000 7,518,000 195,773,000
Center for California Studies 4,661,000 4,661,000 10,000 509,000 5,180,000 5,180,000
Summer Arts 674,000 35,000 35,000 639,000 639,000 674,000
Systemwide Provisions 270,452,000 270,452,000 (158,091,000) 67,264,000 179,625,000 179,625,000
Systemwide Capital & Infrastructure 340,560,000 340,560,000 340,560,000 340,560,000
CSU System Total $7,265,273,000 $4,228,282,000 ($4,410,000) $365,718,000 $4,589,590,000 $3,081,482,000 $45,078,000 $3,126,560,000 $7,716,150,000

57



ATTACHMENT B - Revisions to 2021-22 General Fund Allocations (Sources)

2022-23 Final Budget Allocations

(1) (2) 3) (4)
Revisions to
State Funded 2021-22

Retirement Other Program General Fund

Compensation Adjustment Adjustments Allocations

(Sum Cols. 1-3)
Bakersfield $2,855,000 ($95,000) $2,760,000
Channel Islands 2,065,000 (97,000) 1,968,000
Chico 4,782,000 (168,000) 4,614,000
Dominguez Hills 3,799,000 (129,000) 3,670,000
East Bay 3,845,000 (148,000) 3,697,000
Fresno 6,705,000 (198,000) 6,507,000
Fullerton 9,377,000 (305,000) 9,072,000
Humboldt 2,721,000 (116,000) 8,875,000 11,480,000
Long Beach 9,809,000 (313,000) 9,496,000
Los Angeles 6,445,000 (191,000) 6,254,000
Maritime 551,000 (43,000) 508,000
Monterey Bay 2,067,000 (92,000) 1,975,000
Northridge 8,907,000 (307,000) 8,600,000
Pomona 6,585,000 (206,000) 6,379,000
Sacramento 7,873,000 (237,000) 7,636,000
San Bernardino 4,769,000 (170,000) 4,599,000
San Diego 9,230,000 (313,000) 8,917,000
San Francisco 7,432,000 (315,000) 7,117,000
San Jose 8,554,000 (304,000) 8,250,000
San Luis Obispo 6,946,000 (241,000) 6,705,000
San Marcos 3,464,000 (127,000) 3,337,000
Sonoma 2,575,000 (123,000) 2,452,000
Stanislaus 3,022,000 (97,000) 2,925,000
Campus Total $124,378,000 ($4,335,000) $8,875,000 $128,918,000
Chancellor's Office & Systemwide Programs 16,000 (74,000) 24,811,000 24,753,000
Center for California Studies 11,000 (1,000) 10,000
Systemwide Provisions (124,405,000) (33,686,000) (158,091,000)
CSU System Total $0 ($4,410,000) $0 ($4,410,000)
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ATTACHMENT C - 2022-23 Expenditure Adjustments (Uses) and Revenue Adjustments (Sources)

2022-23 Final Budget Allocations

Mandatory Costs Revenue Adjustments
(1) @ 3) (4) (5) (6) @) (8) ©) (10)
2022-23 2022-23

Employer-Paid Operations & State University 2022-23 Tuition Revenue General Fund

Health Care Maintenance of Enrollment Foster Youth Other Program Grant 5% Expenditure from Enrollment Increase for

P i New Facilities [ Growth Program Adjustme! Redistribution Adj Growth E; ditures

(Attach. F, Col. 7) m‘::i ;5560’, 2 (Attach. E, Col. 4) (Sum Cols. 1-7) (Attach. D, Col. 8) (Col. 8- Col. 9)

Bakersfield $329,000 $4,249,000 $4,130,000 $338,000 ($965,000) $8,081,000 $1,315,000 $6,766,000
Channel Islands 262,000 $43,000 3,722,000 268,000 (470,000) 3,825,000 3,825,000
Chico 553,000 195,000 6,362,000 448,000 (771,000) 6,787,000 6,787,000
Dominguez Hills 409,000 5,711,000 3,441,000 428,000 214,000 10,203,000 1,116,000 9,087,000
East Bay 467,000 5,993,000 391,000 (1,113,000) 5,738,000 5,738,000
Fresno 720,000 8,001,000 11,012,000 604,000 1,463,000 21,800,000 3,636,000 18,164,000
Fullerton 990,000 296,000 11,511,000 15,142,000 839,000 2,883,000 31,661,000 5,560,000 26,101,000
Humboldt 309,000 3,931,000 257,000 (588,000) 3,909,000 3,909,000
Long Beach 994,000 13,493,000 15,142,000 838,000 2,061,000 32,528,000 5,362,000 27,166,000
Los Angeles 642,000 194,000 8,678,000 5,506,000 628,000 (2,680,000) 12,968,000 1,698,000 11,270,000
Maritime 94,000 277,000 1,541,000 173,000 (83,000) 2,002,000 2,002,000
Monterey Bay 264,000 3,861,000 3,441,000 284,000 202,000 8,052,000 1,088,000 6,964,000
Northridge 946,000 1,293,000 11,634,000 9,636,000 796,000 (1,248,000) 23,057,000 3,178,000 19,879,000
Pomona 722,000 9,655,000 5,850,000 668,000 805,000 17,700,000 2,024,000 15,676,000
Sacramento 833,000 9,680,000 8,259,000 714,000 (1,346,000) 18,140,000 2,775,000 15,365,000
San Bernardino 564,000 6,646,000 8,259,000 486,000 (653,000) 15,302,000 2,913,000 12,389,000
San Diego 1,014,000 311,000 13,930,000 15,142,000 792,000 3,179,000 34,368,000 5,274,000 29,094,000
San Francisco 814,000 11,478,000 637,000 1,196,000 14,125,000 14,125,000
San Jose 909,000 176,000 12,531,000 7,915,000 712,000 363,000 22,606,000 2,974,000 19,632,000
San Luis Obispo 804,000 207,000 11,307,000 9,636,000 524,000 (576,000) 21,902,000 3,705,000 18,197,000
San Marcos 409,000 5,723,000 3,221,000 406,000 (577,000) 9,182,000 1,056,000 8,126,000
Sonoma 324,000 4,388,000 288,000 (437,000) 4,563,000 4,563,000
Stanislaus 342,000 102,000 4,129,000 4,130,000 331,000 (859,000) 8,175,000 1,404,000 6,771,000
Campus Total $13,714,000 $3,094,000 $178,154,000 $129,862,000 $11,850,000 $0 $0 $336,674,000 $45,078,000 $291,596,000
Chancellor's Office & Systemwide Programs 237,000 5,670,000 150,000 292,000 6,349,000 6,349,000
Center for California Studies 11,000 198,000 300,000 509,000 509,000
Systemwide Provisions (10,595,000) 77,859,000 67,264,000 67,264,000
CSU System Total $13,962,000 $3,094,000 $173,427,000 $129,862,000 $12,000,000 $78,451,000 $0 $410,796,000 $45,078,000 $365,718,000
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ATTACHMENT D - 2022-23 Enrollment and Tuition & Fee Revenue (Sources)
2022-23 Final Budget Allocations

Enrollment Tuition
(1) (2) 3) (4) (5) (6) (7) (8) (9)
2022-23 Estimated 2022-23 2022-23
2021-22 Resident 2022-23 2021-22 2022-23 2021-22 2021-22 Tuition Revenue Estimated
Resident FTES Target Total Resident Nonresident Estimated Gross Tuition Other Fee from Enrollment Gross Tuition &
FTES Target Increase FTES Target FTES * Total FTES Revenue Revenue Growth Fee Revenue
(Cols. 1+2) (Cols. 3+4) (Campus Reported, 2021-22 FIRMS Budget) (Sum Col. 6-8)

Bakersfield 8,242 300 8,542 206 8,748 $52,814,000 $8,268,000 $1,315,000 $62,397,000
Channel Islands 6,135 6,135 53 6,188 37,106,000 3,749,000 40,855,000
Chico 15,560 15,560 316 15,876 83,215,000 15,388,000 98,603,000
Dominguez Hills 11,473 250 11,723 167 11,890 77,720,000 15,510,000 1,116,000 94,346,000
East Bay 12,522 12,522 615 13,137 72,609,000 17,431,000 90,040,000
Fresno 19,875 800 20,675 556 21,231 130,053,000 14,742,000 3,636,000 148,431,000
Fullerton 29,517 1,100 30,617 927 31,544 201,774,000 44,269,000 5,560,000 251,603,000
Humboldt 7,603 7,603 296 7,899 29,640,000 7,386,000 37,026,000
Long Beach 29,687 1,100 30,787 1,235 32,022 204,614,000 41,033,000 5,362,000 251,009,000
Los Angeles 18,500 400 18,900 446 19,346 122,699,000 23,432,000 1,698,000 147,829,000
Maritime 1,418 1,418 37 1,455 6,473,000 4,537,000 11,010,000
Monterey Bay 6,128 250 6,378 232 6,610 37,664,000 4,597,000 1,088,000 43,349,000
Northridge 27,833 700 28,533 1,143 29,676 191,390,000 31,048,000 3,178,000 225,616,000
Pomona 19,228 425 19,653 674 20,327 130,773,000 32,615,000 2,024,000 165,412,000
Sacramento 23,771 600 24,371 718 25,089 156,397,000 22,781,000 2,775,000 181,953,000
San Bernardino 15,889 600 16,489 362 16,851 103,129,000 16,263,000 2,913,000 122,305,000
San Diego 28,016 1,100 29,116 4,591 33,707 195,369,000 92,491,000 5,274,000 293,134,000
San Francisco 24,582 24,582 1,166 25,748 158,551,000 36,264,000 194,815,000
San Jose 23,316 575 23,891 2,290 26,181 167,236,000 63,877,000 2,974,000 234,087,000
San Luis Obispo 17,275 700 17,975 3,495 21,470 119,028,000 115,995,000 3,705,000 238,728,000
San Marcos 9,745 234 9,979 240 10,219 58,711,000 21,507,000 1,056,000 81,274,000
Sonoma 8,429 8,429 104 8,533 37,473,000 5,143,000 42,616,000
Stanislaus 8,127 300 8,427 62 8,489 52,148,000 8,413,000 1,404,000 61,965,000
Campus Total 372,871 9,434 382,305 19,931 402,236 $2,426,586,000 $646,739,000 $45,078,000 $3,118,403,000
Chancellor's Office & Systemwide Programs 2 1,319 1,319 19 1,338 533,000 6,985,000 7,518,000
Summer Arts 56 56 3 59 639,000 639,000
CSU System Total 374,246 9,434 383,680 19,953 403,633 $2,427,758,000 $653,724,000 $45,078,000 $3,126,560,000

! Equal to campus reported actual 2021-22 nonresident students.
2 Reported Systemwide Programs revenue is for International Programs (660 FTES) and CalStateTEACH (659 FTES) tuition and CalState Apply application fees.

60



ATTACHMENT E - 2022-23 State University Grants (Uses)
2022-23 Final Budget Allocations

Data Points for Reference

1) (2) @3) (4) (5) (6) ) (8)
% of SUG % of SUG
2022-23 Eligible Eligible 2022-23 SUG
Preliminary Redistribution 2022-23 SUG 2022-23 Final Population Population Total as a % of
2021-22 SUG SUG of 5% Adjustment Budget SUG 2021-22 2022-23 Prior Year
Coded Memo 95% o based on change in
B 2(221-02, Attach. E) 202(1-22 S{JG} ( relative neeogl) (Cols. 243 - Col. 1) (Cols. 2+3) (Col. 5/ Col. 1)
Bakersfield $19,710,000 $18,725,000 $20,000 ($965,000) $18,745,000 2.89% 2.67% 95%
Channel Islands 9,393,000 8,923,000 (470,000) 8,923,000 1.35% 1.23% 95%
Chico 21,986,000 20,887,000 328,000 (771,000) 21,215,000 3.09% 3.04% 96%
Dominguez Hills 34,145,000 32,438,000 1,921,000 214,000 34,359,000 5.01% 4.96% 101%
East Bay 22,269,000 21,156,000 (1,113,000) 21,156,000 3.24% 2.85% 95%
Fresno 40,719,000 38,683,000 3,499,000 1,463,000 42,182,000 5.81% 6.13% 104%
Fullerton 55,930,000 53,134,000 5,679,000 2,883,000 58,813,000 8.11% 8.57% 105%
Humboldt 11,752,000 11,164,000 (588,000) 11,164,000 1.50% 1.31% 95%
Long Beach 57,489,000 54,615,000 4,935,000 2,061,000 59,550,000 8.33% 8.65% 104%
Los Angeles 53,600,000 50,920,000 (2,680,000) 50,920,000 7.18% 7.14% 95%
Maritime 1,667,000 1,584,000 (83,000) 1,584,000 0.08% 0.16% 95%
Monterey Bay 10,357,000 9,839,000 720,000 202,000 10,559,000 1.50% 1.53% 102%
Northridge 63,534,000 60,357,000 1,929,000 (1,248,000) 62,286,000 9.18% 8.95% 98%
Pomona 38,504,000 36,579,000 2,730,000 805,000 39,309,000 5.64% 5.69% 102%
Sacramento 47,263,000 44,900,000 1,017,000 (1,346,000) 45,917,000 6.84% 6.58% 97%
San Bernardino 34,380,000 32,661,000 1,066,000 (653,000) 33,727,000 4.98% 4.84% 98%
San Diego 43,259,000 41,096,000 5,342,000 3,179,000 46,438,000 6.34% 6.79% 107%
San Francisco 43,977,000 41,778,000 3,395,000 1,196,000 45,173,000 6.30% 6.55% 103%
San Jose 35,647,000 33,865,000 2,145,000 363,000 36,010,000 5.10% 5.20% 101%
San Luis Obispo 11,518,000 10,942,000 (576,000) 10,942,000 1.20% 1.35% 95%
San Marcos 17,927,000 17,031,000 319,000 (577,000) 17,350,000 2.59% 2.49% 97%
Sonoma 8,745,000 8,308,000 (437,000) 8,308,000 1.25% 1.01% 95%
Stanislaus 17,179,000 16,320,000 (859,000) 16,320,000 2.49% 2.29% 95%
Campus Total $700,950,000 $665,905,000 $35,045,000 $0 $700,950,000 100% 100% 100%
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ATTACHMENT F - Compensation - Reference Information

2022-23 Final Budget Allocations

(1) 2 (3) (4) (5) (6) () (8) 9)
2021-22 2022-23 Total 2021-22 2022-23 Self-Funded
Comp i Comp n Comp Percent of General Fund Comp ion Comp i Portion of Percent of
Cost Increase Cost Increase Cost Increase Total for Compensation Allocations Allocations Compensation Total
(Cols. 1+2) (Attach. B, Col. 1) (Cols. 5-6) (Cols. 3-5)

Bakersfield $2,855,000 $5,257,000 $8,112,000 2.3% $7,104,000 $2,855,000 $4,249,000 $1,008,000 2.3%
Channel Islands 2,065,000 4,544,000 6,609,000 1.9% 5,787,000 2,065,000 3,722,000 822,000 1.9%
Chico 4,782,000 7,944,000 12,726,000 3.6% 11,144,000 4,782,000 6,362,000 1,582,000 3.6%
Dominguez Hills 3,799,000 7,061,000 10,860,000 3.1% 9,510,000 3,799,000 5,711,000 1,350,000 3.1%
East Bay 3,845,000 7,390,000 11,235,000 3.2% 9,838,000 3,845,000 5,993,000 1,397,000 3.2%
Fresno 6,705,000 10,089,000 16,794,000 4.8% 14,706,000 6,705,000 8,001,000 2,088,000 4.8%
Fullerton 9,377,000 14,476,000 23,853,000 6.8% 20,888,000 9,377,000 11,511,000 2,965,000 6.8%
Humboldt 2,721,000 4,875,000 7,596,000 2.2% 6,652,000 2,721,000 3,931,000 944,000 2.2%
Long Beach 9,809,000 16,801,000 26,610,000 7.6% 23,302,000 9,809,000 13,493,000 3,308,000 7.6%
Los Angeles 6,445,000 10,825,000 17,270,000 4.9% 15,123,000 6,445,000 8,678,000 2,147,000 4.9%
Maritime 551,000 1,838,000 2,389,000 0.7% 2,092,000 551,000 1,541,000 297,000 0.7%
Monterey Bay 2,067,000 4,702,000 6,769,000 1.9% 5,928,000 2,067,000 3,861,000 841,000 1.9%
Northridge 8,907,000 14,550,000 23,457,000 6.7% 20,541,000 8,907,000 11,634,000 2,916,000 6.7%
Pomona 6,585,000 11,960,000 18,545,000 5.3% 16,240,000 6,585,000 9,655,000 2,305,000 5.3%
Sacramento 7,873,000 12,172,000 20,045,000 5.7% 17,553,000 7,873,000 9,680,000 2,492,000 5.7%
San Bernardino 4,769,000 8,267,000 13,036,000 3.7% 11,415,000 4,769,000 6,646,000 1,621,000 3.7%
San Diego 9,230,000 17,218,000 26,448,000 7.5% 23,160,000 9,230,000 13,930,000 3,288,000 7.5%
San Francisco 7,432,000 14,163,000 21,595,000 6.1% 18,910,000 7,432,000 11,478,000 2,685,000 6.1%
San Jose 8,554,000 15,524,000 24,078,000 6.8% 21,085,000 8,554,000 12,531,000 2,993,000 6.8%
San Luis Obispo 6,946,000 13,898,000 20,844,000 5.9% 18,253,000 6,946,000 11,307,000 2,591,000 5.9%
San Marcos 3,464,000 7,027,000 10,491,000 3.0% 9,187,000 3,464,000 5,723,000 1,304,000 3.0%
Sonoma 2,575,000 5,376,000 7,951,000 2.3% 6,963,000 2,575,000 4,388,000 988,000 2.3%
Stanislaus 3,022,000 5,144,000 8,166,000 2.3% 7,151,000 3,022,000 4,129,000 1,015,000 2.3%
Campus Total $124,378,000 $221,101,000 $345,479,000 98.1% $302,532,000 $124,378,000 $178,154,000 $42,947,000 98.1%
Chancellor's Office & Systemwide Programs 16,000 6,477,000 6,493,000 1.8% 5,686,000 16,000 5,670,000 807,000 1.8%
Center for California Studies 11,000 228,000 239,000 0.1% 209,000 11,000 198,000 30,000 0.1%
CSU System Total $124,405,000 $227,806,000 $352,211,000 100.0% $308,427,000 $124,405,000 $184,022,000 $43,784,000 100.0%
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