
Campus Surplus & 
Hornet Reuse



Current Status

• Campus Surplus Collects furniture 
that is no longer needed

• Items are in good usable  
condition

• Campus Surplus is underutilized
• Office items are thrown away 

before they are end of life
• New furniture is often     

purchased unnecessarily 



Barriers to Utilization
• Many people are not aware that Campus 

Surplus exists
• Many people are not                                 

aware of where Surplus is                             
and how to view the items 

• The process of scheduling                          
time to look through the                             
items at Surplus can be improved  



Surplus Success Story
• The Sustainability Office 

recently moved into new 
space which required 
furnishing 

• All items used to furnish the 
space either came from 
surplus, or were gathered 
from the previous occupants 
prior to being sent to Surplus  



Cost Avoidance

All item costs are current as of 
5/27/22 using Grainger.com

Total university spend on furniture in 
FY 21/22 was $1,540,179 



High Quality Furniture 



Hornet Reuse
• In April 2022 Hornet Reuse was launched
• The App can also be used to create private groups
• A Property Warehouse group has been created
• Surplus items are now posted in the Property 

Warehouse Group
• We recommend that all staff                               

check Campus Surplus prior to                                    
purchasing any new office                                   
furniture



Accessing Hornet Reuse
• Registration for Hornet Reuse can be found at  

https://www.csus.edu/experience/innovation-
creativity/sustainability/

• Use a single device                                                    
when registering 

https://www.csus.edu/experience/innovation-creativity/sustainability/


Using Hornet Reuse
• Hornet Reuse can be used as an App on 

Apple and Android phones, or as a website



Joining Hornet Reuse Surplus



Email Updates



Monthly Report 



Questions & Contact 
Information

Chris Marolla                   
Receiving & Property 
Management  
marolla@csus.edu

Ryan Todd                 
Sustainability  
ryan.todd@csus.edu

mailto:marolla@csus.edu
mailto:ryan.todd@csus.edu
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