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Introduction to CHRS

Presenter Notes
Presentation Notes
Welcome to a quick overview and introduction to CHRS. I'm ____ and I'll be your pilot for this flight over CHRS.

What do I mean by that?

This IS... A very high-level overview intended for all employees, since everyone will be using this new system small and big ways.
This is NOT... not information about implementing the training, not training, not a preview to how the system will look and feel, nor an overview for those that are involved.

This is like a flight from Sacramento to Phoenix, where the 20-acre rice fields look like they're an inch big and the Grand Canyon looks like a quick walk to the river and back. So buckle your seat belts, I'll be your captain highlighting some landmarks along our "CHRS" fly by.

The landmarks for today that we will cover are:
What and Why?
Project Team
Timeline/Milestones/Next Steps
Introduction to project (perspective as an employee vs project team member)
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What is CHRS?
• The Common Human Resources System (CHRS) is a project to move all campuses to a 

standard HR platform
• The core HR system is based on PeopleSoft 9.2 with customizations for CSU

Why CHRS?
• Utilize new functionality, streamline processes and share best practices
• Enhance reporting with standardized data to assist in decision making
• Facilitate campus cross collaboration and systemwide training materials
• Improve user experience with future mobile access to HR services

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Talking Points:  
What and Why
New Features (examples):  
Temporary Academic Employment, 
Employee Self Service updates and 
Benefits Self Service

Note, however familiar employees are with CMS-HR, there are so many changes that this will FEEL like a new system. We will need to adjust our business processes to the new system, rather than the system adjusting to ours.  Each campus is experiencing this change.  

Let me explain more...
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Introduction to CHRS

• 23 different versions of 
software across the CSU 
system, which is difficult 
and costly to maintain

• Campuses using 
different HR processes

• No ​common way of 
doing business or sharing 
of resources

• PeopleSoft 9.0 is not 
supported any​more

Before CHRS

• All campuses 
on one common system​

• Efficient a​nd more cost-
effective

• Perform HR processes in 
a common way and can 
support other campuses

• All campuses on 
PeopleSoft 9.2​​​

After CHRS

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Talking Points:
Before and After

We will be in one system, manage by the CSU Chancellor's Office.  And if we decide we want strawberry frosting instead of chocolate, all campuses in CHRS must agree to the change before the CO will consider it.

The goal is to move away from customizations, and towards a delivered system so that after all campuses are in the new environment, we can take advantage of delivered upgrades.

Clarify – though we will be in a shared environment with other campuses, we will NOT be able to see each other’s data. 



CONFIDENTIAL TO THE CSU   •  August 2024 •  4 

Introduction to CHRS

CHRS includes these modules: 

+

And these workstreams: 

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Modules:  Many existing modules will be updated (most changes are low to medium impact).  
NEW: The Temporary Academic Employment (TAE) is a new module that replaces the current temporary faculty (high impact to users) AND will be used to manage Unit 11 employee hires (GA, TA, ISAs) that are hired through Grad Studies.  
NEW: Employee Self Service (landing page) will be delivered (and no longer depend on each campus' various customizations)
CHRS Recruiting already live since 2020 (minimal to no changes to end users).  

Workstreams:  Several efforts to support implementation of CHRS.  The workstreams are backend processes that support the modules.
IRT and SMEs involved in majority of workstreams in partnership with CO CHRS teams. Project team is a multi-division collaboration beyond IRT and ABA/HR (e.g., Academic Affairs including FA, OGS, & CCE, Student Affairs, etc.).

Highlight of changes specific to IRT, such as:
Integrations, Identity Management, Data Warehouse, 
Other considerations:  My Sac State Portal, Pathlock/PUX for Mobile accessibility, 
Reporting – “Sac State Custom Reports” in 9.0 no longer available;  Query Manager – Public vs Private;  
Security – Access Review

Highlight of changes specific to AA, such as:
Temporary Academic Employment (TAE)
Time and Labor and Absence Management (TLAM):  Changes to Approver Roles (no more ETimeApprover; defaults to “Reports To”);  AM - “Request” instead of “report”;  LCD/Position Management – 
Employee Self Service

Review CHRS Website Change Impacts:  https://www.csus.edu/administration-business-affairs/human-resources/chrs/chrs-impacts.html
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CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Talking Points: 
Campus Sponsors:  
Machelle Martin, Senior Associate Vice President for Human Resources
Rebecca Cameron, Vice Provost for Faculty Success
Mark Hendricks, VP & Chief Information Officer
Hema Manickavinayaham, AVP for Planning and Digital Transformation
Project Manager:  Dan Biondi
Change Manager: Beverly Gentry with Deborah Ceryes as Communications Guru
As of now (for Pass A), there are 70 members on project team; Multi-division collaboration beyond IRT (Information Resources & Technology) and ABA/HR (e.g., Academic Affairs including Faculty Affairs; Office of Graduate Students; College of Continuing Education, Student Affairs, etc..
Each pass, more team members added as testers;
Estimate 100 people by end of project;
Sac State has the largest project team of all 7 campuses: 
Large campus, 
decentralized and
anyone involved is counted on the team 
CO CHRS meetings for each campus as well as joint meetings (includes other campuses)
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Project Timeline

20252024

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Talking Points:  
Project phases include passes (A, B, C) to complete user testing, data integrations and learn new HR processes.  
Currently in Pass A, which began May 20th.  Allows view of the data in test environment as well as to complete 986 test scripts;  
Selected campus partners will be added to the Pass B and C testing groups.
MTP – Move to Production, then Go-Live:  March 24th, 2025
Change Management activities include strategies and plans to ensure successful adoption of CHRS, such as discussing impacts, drafting communications and organizing training.
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Accomplishments & Look Ahead
April 2023 – August 2024 
• Wave 1 and 2 Go Live
• Wave 3:

• Pre-implementation
• Preview
• Pass A Testing

September 2024 – December 2024
• Wave 3: Pass B Testing
• Roadshows and “Under The Hood” presentations

• Screenshots
• Specific changes

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Talking Points:
Wrapped Up
First of all, the system is already up and running and 4 other campuses are using it...
Wave 1 and 2 (Fullerton, Stanislaus, Maritime and Channel Islands):  Successful Go-Live
Wave 3 (Chico, Sacramento, San Bernardino): Pass Testing is more "Practice“ and to identify next enhancements
Enhancements vs Bugs
Next Up
Pass A  Testing 05/20 - 08/23
Goal: review a snapshot of data that was loaded in, to ensure our data looks and feels as it should, the Pass A Testing team is running through a total of 986 test scripts!
True testing phase; about half-way to finish line
"production-like" environment
Reinforce business processes and focus on what will need to adjust
Finalize Change Impact Analysis (early August)
Communications Plan:  
First series of Roadshows to introduce CHRS to campus stakeholders
Ongoing meetings with Division Operations Reps to prioritize messaging
Additional Roadshows and/or workshops will occur in Jan/Feb prior to Go-Live

Note for IRT presentation:
IRT is also working on Integrations and getting CHRS data into the Data Warehouse
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Just-in-Time Training

Spring 2025
• Presentations
• Training Schedule TBA
• Training occurs closer to 

Go-Live on March 24
• Before Go-Live
• Post Go-Live training

CHRS Roadshow
Introduction to CHRS

Online
Job Aids 

and Videos

Presenter Notes
Presentation Notes
Talking Points:
Wrapped Up
First of all, the system is already up and running and 4 other campuses are using it...
Wave 1 and 2 (Fullerton, Stanislaus, Maritime and Channel Islands):  Successful Go-Live
Wave 3 (Chico, Sacramento, San Bernardino): Pass Testing is more "Practice“ and to identify next enhancements
Enhancements vs Bugs
Next Up
Pass A  Testing 05/20 - 08/23
Goal: review a snapshot of data that was loaded in, to ensure our data looks and feels as it should, the Pass A Testing team is running through a total of 986 test scripts!
True testing phase; about half-way to finish line
"production-like" environment
Reinforce business processes and focus on what will need to adjust
Finalize Change Impact Analysis (early August)
Communications Plan:  
First series of Roadshows to introduce CHRS to campus stakeholders
Ongoing meetings with Division Operations Reps to prioritize messaging
Additional Roadshows and/or workshops will occur in Jan/Feb prior to Go-Live

Note for IRT presentation:
IRT is also working on Integrations and getting CHRS data into the Data Warehouse




CONFIDENTIAL TO THE CSU   • August 2024 •  9 

Meeting Name
Slide Title

Sneak Peek

Presenter Notes
Presentation Notes
This is a SNEAK PEEK into how, in general, the new interface MAY look. 
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CHRS Roadshow
Introduction to CHRS

~Coming in 2025~What’s 
New?

New landing 
page upon 
login

Presenter Notes
Presentation Notes
This screen shot is a DRAFT (note DRAFT) of how the CHRS "Delivered" Home page MIGHT look for employees
(Tiles and the user interface are not yet finalized. This is a sample for overview presentation purposes only.)

Managers have another self-service page (similar to current 9.0)
Look and feel is different, but much functionality remains the same



CONFIDENTIAL TO THE CSU   • August 2024 •  11 

Meeting Name
Slide Title

CHRS Roadshow
Introduction to CHRS

What’s 
New?
Tiles will 
have pop-
out menus

New 
“Employee 
Self Service” 
features

Presenter Notes
Presentation Notes
This is a SNEAK PEEK into how, in general, the new interface MAY look. 
The look and options depend on security roles and decisions that are evolving about the user interface. This is a sense of what may be possible.

Employee:  Using delivered module and features…
Benefits:  Delivered self-service including life events

Click on a tile to open the next page.  Menu options appear on the left side and individual employee data displays in the middle of the screen.
Some paper forms will be automated within CHRS.  (Woo hoo!) For example, CSU Paycheck Designee currently on paper.  New menu option to complete information online in CHRS.  

We will go into more detail about the processes in early Spring semester 2025, to build knowledge and ability to use the system.
We will also rely on and promote the CHRS Knowledge Base which contains job aids/guides and training videos, primarily use for just-in-time training (after go live).  Shared with all CSU campuses.  
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CHRS Roadshow
Introduction to CHRS

• Enroll/Cancel Benefits
• Add Dependents (e.g. 

birth of child)
• Delete dependents

What’s 
New?
Benefits 
actions 
(such as 
enrollment) 
will be 
started 
online by 
employees

Presenter Notes
Presentation Notes
Benefits Summary:  Displays existing benefit enrollments
Self Service examples:  Enroll/Cancel Benefits; Add/Delete Dependents
Open Enrollment:  Fall 2025

We will go into more detail about the processes in early Spring semester 2025, to build knowledge and ability to use the system.
We will also rely on and promote the CHRS Knowledge Base which contains job aids/guides and training videos, primarily use for just-in-time training (after go live).  Shared with all CSU campuses.  
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CHRS Roadshow
Introduction to CHRS

What’s 
New?
CSU Time 
menu 
options are 
re-organized

Presenter Notes
Presentation Notes
This is another example of what an employee may see when they click on a "CSU Time" button, and the options that may appear on the left side of the screen (dependent on security roles).
Click on a tile to open the next page.  Menu options may appear on the left side and individual employee data displays in the middle of the screen. (dependent on security roles)

Request Absence in Advance/Forecast accrued leave balance
NLT - in a different place
Different tasks for Approvers:  Specific menu items to select for each task:  Absences, NLT, Hours
Reporting/Approving deadline managed by CO (nonflexible)
System reminders will no longer provided 
Vacation Carry over Max Changing - no reminders; self service…(Truncated vacation)

We will go into more detail about the processes in early Spring semester 2025, to build knowledge and ability to use the system.
We will also rely on and promote the CHRS Knowledge Base which contains job aids/guides and training videos, primarily use for just-in-time training (after go live).  Shared with all CSU campuses.  
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CHRS Roadshow
Introduction to CHRS

“No Leave 
Taken” 
becomes a 
separate 
”CSU Time” 
menu option

What’s 
New?

Presenter Notes
Presentation Notes
NLT has moved to a different screen. https://csuchrs.screenstepslive.com/a/1795011-employee-report-no-leave-taken-nlt

Optional: If you are working multiple jobs, repeat this procedure for the remaining jobs.

IMPORTANT: If you take a leave after you submit NLT, you do not need to void your NLT. An NLT Void job runs twice daily (at noon and 7 pm that voids any NLT entry that covers a period where some type of leave is used, regardless of whether the NLT entry is approved. It also un-voids an entry if all leave entries in the period are removed.
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CHRS Roadshow
Introduction to CHRS

CSU Time > No Leave Taken > Submit
What’s 
New?

“No Leave 
Taken” 
becomes 
faster and 
easier to 
submit!

Presenter Notes
Presentation Notes
NLT has moved to a different screen. https://csuchrs.screenstepslive.com/a/1795011-employee-report-no-leave-taken-nlt

Optional: If you are working multiple jobs, repeat this procedure for the remaining jobs.
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CHRS Roadshow
Introduction to CHRS

“Request 
Absence” is a 
new option 
with an 
approval 
workflow

“Request 
Absence” prior 
to using a 
vacation day

What’s 
New?

Presenter Notes
Presentation Notes
https://csuchrs.screenstepslive.com/a/1875923-employee-manage-absences

IMPORTANT: Compensatory time off is handled on the Enter Time page. For more information, see Employee Enter CTO.
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CHRS Roadshow
Introduction to CHRS

CSU Time > Request Absence
What’s 
New?

New “Forecast” 
feature predicts 
the future leave 
balance

Both employees 
and approvers 
can forecast 
balances prior 
to submitting or 
approving

Presenter Notes
Presentation Notes
A.*Begin Date.
B. End Date.
C. Verify the Duration.
D. Optional: Enter Comments if needed.
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Temporary Academic Employment 
(TAE) Module

Temporary Faculty (Unit 3)
• Replaces the current 

Temporary Faculty 
Employment (TFE) module

• Unit 3 employees will accept 
appointments via TAE 

Academic Student Employees 
(Unit 11)
• Recruitment will move to CHRS 

Recruiting (PageUp)
• Hiring will move to CHRS TAE
• Unit 11 employees will accept 

appointments via TAE

CHRS Roadshow
Introduction to CHRS

What’s 
New?

AND
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In Summary

Presenter Notes
Presentation Notes
This is a SNEAK PEEK into how, in general, the new interface MAY look. 
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Change Impact Overview
• Sac State customizations
• Paper forms for benefits, payroll, and personal information 

updates
• Not designed for mobile device use
• Campus-owned process guides

• Use delivered CHRS functionality
• Potential for direct access for employees to update and view 

certain benefits, payroll, and personal information
• Mobile device use is encouraged
• Shared access to CHRS Knowledge Base of process guides

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
As a reminder
In our current version, Sac State has created many customizations.
Customizations include many of our self-service options and other backend customizations
Those customizations will NOT carry forward, as we will be embracing the COMMON and DELIVERED system, in which the CO oversees any updates to the system.
We will be embracing the DELIVERED system, which DOES offer delivered self-service functionality for our users.
Employees will be able to use the delivered self-service to vew certain benefits, payroll, and personal information.
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Thank You!
QUESTIONS?

CHRS Website:

THANK YOU

CHRS Roadshow
Introduction to CHRS

Presenter Notes
Presentation Notes
Let's take a moment to review our campus CHRS web site. Drop in chat: 

https://www.csus.edu/administration-business-affairs/human-resources/chrs/

CHRS Website:  Project Overview, Change Impacts, Campus Resources (Communications, CO website) 
Updates will occur as information becomes available

Select > Changes by Employee Type and Function
Select > Staff/Managers to see a sample of listed changes and impacts

Questions/Comments:  Submit via the CHRS home page "Submit a comment/question" spotlight
OR via Qualtrics QR Code (or on the CHRS website)
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