College of Education:
Demystifying the RTP Process



Strategies for Inclusive Engagement



Recording



CBA & UARTP & RTP

University
Collective Appointment,
Bargaining Retention, COE ARTP
Agreement Tenure, &

Promotion



Where do | locate the COE ARTP?



Teaching Performance Index

1. Faculty member’s teaching assignment, indicating workload and courses per semester.
Faculty are encouraged to include quantitative results of student evaluations

Please describe the entire workload for each semester under review. The latest semester first.

Semester Course number and title/Section OR Assigned time description N Mean
spring 2020 | EDC 254, Section 3: Counseling and Psychotropic Medication 21 476
spring 2020 | EDC 475, Section 5: Practicum in Counseling 6 482
spring 2020 EDC 238, Section 1: Professional Issues in Marriage and Family Counseling 13 | 475

Spring 2020 = CCDS Site Supervision: 3 units release time
spring 2020 MCFC Program Coordinator: 2 units release time

fall 2019 EDC 219, Section: Group Processing in Counseling 4.54
fall 2019 EDC 216, Section: Counseling Theory 4.89
fall 2019 EDC 280, Section: Practicum in communication 4.58
fall 2019 CCDS Site Supervision: 2 units release time

fall 2019 MCFC Program Coordinator: 2 units release time


https://drive.google.com/drive/folders/11f-5MgxeX96jBX22ESIQ0XeiwCMcXOfg?usp=sharing

Overview of Presentation



Key Terms

RTP Retention, Tenure, and Promotion
Probationary Tenure-Track (not tenured), may also be referred to as “junior”
WPAF Working Personnel Action File (or also Volume Il), file

specifically generated for use in a given evaluation cycle. This is
the electronic file.

PAF Personnel Action File (or also Volume 1); official personnel file
for employment information and information that may be
relevant to personnel recommendations or personnel actions
regarding a faculty unit employee. Usually a folder within the
WPAF.

Index Table of Contents of evidence

Narrative or Reflection  Statement written by faculty member, opportunity to provide
context to the evidence they provide in the file



Key Terms

Periodic Evaluation (or Materials submitted/received since date of last evaluation

Review)
Performance Evaluation = Materials submitted/received since date of appointment (or of
(or Review) last promotion)
Primary Evaluation Made up of tenured faculty from your Branch/Department

Committee (PEC)

Secondary Evaluation Made up of tenured faculty from the College
Committee (SEC)



Primary And Secondary Evaluation
Committees



Years of Review

Level of Retention Retention Retention Year 6 Promotion to
Review Year 1 Year 2,3,5 Year 4 “Tenure” Full Professor
Periodic Periodic Periodic Performance | Performance
Evaluation | Evaluation Evaluation Evaluation Evaluation
First Primary Primary Primary Primary Primary
Second Secondary Secondary Secondary Secondary
Third Dean Dean Dean Dean Dean
Fourth Provost Provost Provost
conducts a
Performance

Evaluation



Early Tenure and Early Promotion
(UARTP)



Early Tenure and Early Promotion
(COE ARTP)

In the narrative, it is the candidate’s responsibility to explain

how they have met the standard




Personnel Action File (PAF)



Working Personnel Action File (WPAF)



WPAF Folders



Activities and Workload



Workload Table: Teaching Index
RTP Toolkit



What is an Index?



CONTRIBUTION TO THE INSTITUTION INDEX

See categories and criteria

Semester(s) Service activity description and link. Category

and Year Note: Leadership Roles in bold 1-4
2019 - CHAD MA Program, Active Participation 1
present e Active review of applicants for the MA program in Child and Adolescent

Development
e Active involvement in new graduate student orientations

la Gonzalez CHAD MA Program Pieng 10 2022

Spring 2019 = CHAD BA Program Redesign, Active Participation 1
— Fall 2020 ¢ Child Development Permit Advisor
e Active participation in the CHAD: Social and Community Contexts BA degree
redesign

1b Gonzalez CHAD Ugrad Redesign Ferreira van Leer 103122
lba CHDV Permit for CSUS 2022

2020 - CHAD BA Program, EDCE Concentration, Lead UpLift Grant 1
present e Program Lead in the CHAD: Early Development, Care, and Education BA degree
redesign

1c BA CHAD EDCE Form B
1d BA CHAD EDCE Assessment Plan
le CHAD EDCE presentation 9 13 2022
2019-2020 COE WriteOn, Lead Facilitator pA
¢ Developed and engaged as the lead facilitator of a program for faculty within the




What is Evidence?



Organizing Your Evidence?



Narratives: What are they?



COE Weights for Evaluative Criteria






Teaching Performance



A

Teaching Performance



General Suggestions



General Suggestions



Teaching Performance & SQEs



General Suggestions

»

»



Teaching Performance Index

1. Faculty member’s teaching assignment, indicating workload and courses per semester.
Faculty are encouraged to include quantitative results of student evaluations

Please describe the entire workload for each semester under review. The latest semester first.

Semester Course number and title/Section OR Assigned time description N Mean
spring 2020  EDC 254, Section 3: Counseling and Psychotropic Medication 21 | 476
spring 2020 | EDC 475, Section 5: Practicum in Counseling 6 482
spring 2020  EDC 238, Section 1: Professional Issues in Marnage and Family Counseling 13 475
fall 2019 EDC 219, Section: Group Processing in Counseling 4,54
fall 2019 EDC 216, Section: Counseling Theory 4.89
fall 2019 EDC 280, Section: Practicum in communication 4.58
fall 2019 CCDS Site Supervision: 2 units release time

3. Sample of course syllabi and other representative course materials

Syllabus #1 Described in the narrative - add a couple of words 2
Syllabus #2 3
Categories 4-9:

4. A classroom observation describing a faculty member’s teaching effectiveness by a qualified faculty member
familiar with the candidate’s discipline. The observer shall provide documentation, such as a letter from
observer, or teaching observation form describing the faculty member’s teaching effectiveness during the
observation. The classroom observer must either be fluent in the language in which the course is taught or




© N oo U &

Teaching Performance



LATINX MOTHERS PERCEPTIONS OF LATINX REPRESENTATION IN
CHILDREN'S LITERATURE

A Thesis

by

Sandra Angulo Cruz

Approved by:

. Commuttee Chair
Dr. Amber Gonzalez [Type Name Beneath Signature]

. Second Reader
Dr. Alicia Herrera [Type Name Beneath Signature]

Date







UARTP 5.5E. states “...the evidence to support a recommendation to grant tenure shall be
considerably more substantial than that to support a recommendation to retain a probationary

employee.” Therefore, COE ARTP has a developmental retention process, each year the
expectations are greater than the years prior.







Scholarly and/or Creative Achievements



Scholarly and/or Creative Achievements



Scholarly and/or Creative Achievements






SCHOLARLY AND/OR CREATIVE
ACHIEVEMENTS INDEX

See categories and criteria

Year Evidence description and link Categories 1-4

2020 Gonzalez, A. M. (2020). Teaching using a flipped classroom approach: Impacts for 1A
students of color. Hispanic Education Technology Services Online Journal.
https://hets.org/ejournal/2020/11/15/article-8-teaching-using-a-flipped-
classroom-approach-impacts-for-students-of-color/

1 Gonzalez 2020 Teaching using a flipped classroom approach
2022 Arellano, L., Cuellar, M. G., Gonzalez, A. M. (2022). Accountable to whom: Reimagining | 2A
Hispanic Serving Institutions financial models. New Directions for Higher
Education. https://onlinelibrary.wiley.com/doi/10.1002/he.20441

2 Arellano Cuellar Gonzalez 2022 Accountable to whom
2021 Gonzalez, A. (Principal Investigator) & Ferreira van Leer (Co-Principal Investigator). 2B
(2021-2023). Using our voice to transform Hispanic Serving Institutions: Latinx
student perceptions of “servingness” (Project No. 21-06842) [Grant]. College
Futures Foundation. S150,000

3 Gonzalez Ferreira van Leer 2021 Using our Voice and College Futures Foundation

2021 Gonn7ale7. A. M_. Ferreira van leer K Alevander K Taledn Riletamente N Rerta- 2F




Manuscripts and Other Editor-Reviewed Works of Writing

DON’T DO THIS DO THIS

Just the text of your manuscript in a word Accurately label “in progress”, “under review”, and ”in press”
document
Provide context to publications — remember people outside
your discipline will be reviewing these and do not know your
major journals or conferences

Data on journal or edited volume impact factor, sales
rankings, or any other evidence of selectivity (optional, but
nice to include)

Text or abstract in its published version (the publisher’s
version)

Letters of acceptance, peer review comments or related
communication from the editorial team regarding the status
of your submission

If multiple authors, a statement of effort percentage, signed
by all authors.

For in-progress publications—receipt of submission to journal
or publisher (e.g., email, electronic notice).



Provide Journal’s
Published Version of Your
Abstracts



Include Emails from Editors to Show Current Status of Your Submissions



Participating as an Editor or Peer Reviewer

DON’T DO THIS DO THIS

* Sayinyour narrative thatyou ¢ Create tables and figures to guide the reader
reviewed for a journal without
referencing any public * Include letters from editors or associate
information about the journal editors; if not available and you don’t want to
bother, include the email that you receive as
confirmation that you submitted a review



Writing Grant Proposals for Scholarship

DON’T DO THIS

Give just the title of your grant
proposal

DO THIS

*Provide a copy of the grant proposal abstract in its
submitted form

*Provide email evidence (or a screenshot) that your
grant was submitted successfully.

*Provide a copy of the notice of award from granting
institution

*Provide a letter from the grant Pl describing your
contribution to the grant proposal.

*|f you have not yet submitted the proposal, but have
an idea that has been sent through the IRB, then
include the submission of IRB as evidence.






Making Presentations of your Scholarship

DON’T DO THIS

Give just the title of your
presentation

DO THIS

*Page from the program showing your name and
presentation title and abstract

*Email or letter indicating your presentation’s selection

*If presenting for an organization that is not universally
known, include publicly-available information about
the organization (for example a screenshot of the
About page of the organization’s website)



Remember that this is developmental, you are always progressing your research agenda so make

it very clear that you have PROGRESS TOWARDS AN ACTIVITY IN CATEGORIES - provide
evidence of this in your index and speak about it in your narrative. BE SPECIFIC!




Additional Suggestions






Contributions to the Institution



Contributions to the Institution



Contributions to the Institution









lllustrating your Institutional Service

DON’T DO THIS

* Listin dense narrative form all the
details of your institutional
contributions

* List things in institutional service
that you already listed in
scholarship, teaching, or
community service without
articulating clearly for the reader
why it should not be considered
“double dipping”

DO THIS

*Provide a table highlighting service contributions —
time commitment, outcomes or service activities

*Provide a letter or email from the chair or another
member noting specific role/tasks you have
served/completed on behalf of the committee/group

* Include materials developed highlighting any
reference to your role in developing them



Service Acknowledgement Letter






From: Slabinski, Rusty

Sent: Monday, November 1, 2021 2:18 PM
To: Gonzalez, Amber M

Cc: Diaz, Viridiana

Subject: Search Committee Orientation Link
Hi Amber —

Thank you for agreeing to serve as a faculty representative on the Director, Equity and Affinity Centers search. In order
to receive access to the applications for review, you need to complete a search committee orientation, which will
remain current for the next two years.

Here is the link to the online Search Committee Orientation, “Searches and Recruitments in the CSU.” Please complete
the online orientation as soon as possible. Select the “Register” button in the top right corner, disable the pop-up
blocker, and have your Global VPN active if you are not on campus in order to launch the trainings.

If you are unable to access the orientation from the link above please navigate to “CSU Learn” from your MySacState
and search for the training using the search term “Searches and Recruitment in the CSU.”

To complete the Sac State HR Confidentiality/Nepotism Agreement, please be sure to read the document and select
“Yes” when the system prompts you to indicate you have “completed the activity.” This step is what signals to HR you
have completed the training.



Tables are Helpful






Contributions to the Community



Contributions to the Community



4.6.3. Contributions to the Community Rating Criteria

Review
Level

Meets
Criteria

Probationary
Year 2

Evidence of
developing active
participation in
categories 1 or 2,

Evidence of
active
participation in
categories 1 or
2,

Probationary
Year4-5

Evidence of
developing
leadership or
substantial
contribution in

categories 1 or 2,
OR

multiple service
areasincategories
1 or 2.

, Tenure
and
Promotion
Evidence
of service
in

category 1

OR

evidence
of service
in
category 2
AND

in one of the
areas
presented,

evidence of
substantial

*Outstanding
Performance

Evidence of
sustained,
ongoing
leadership
and /or
substantive
responsibility
in both
categories

contributions or

leadership







lllustrating your Service in the Community

DON’T DO THIS

List in dense narrative form all the
details of your community
contributions

List things in community service
that you already listed in
scholarship, teaching, or university
service without articulating clearly
for the reader why it should not be
considered “double dipping”

DO THIS

*Provide tables and figures with details for reader

*Provide a letter or email from organization noting
specific role/tasks you have served/completed on
behalf of the organization

* Include materials developed for mass/social media,
highlighting any reference to your role in developing
them






Additional Suggestions

Slowly work on the development of WPAF

It takes time to organize and organization is going to be the best
thing you can do to present your best self to your evaluation
committees

Maintain an updated and comprehensive CV (always)
Add to electronic WPAF

Include dates on evidence (e.g., powerpoints, papers,
syllabus)

Sort by academic year (and semester for teaching
performance) with most recent year first

Provide tables and figures to help guide the reader as
needed

§ SACRAMENTO

bfl STATE

—




Additional Suggestions

Cite policy in your narrative

We have a new folks on evaluation committees,

new leadership across campus — they may not
know COE ARTP well

New language in UARTP

§ SACRAMENTO

bfl STATE

—




Y SACRAMENTO
bl STATE

E—




* New language within UARTP highlighting
credit for faculty who’s work (UARTP 5.5)

— enhances Sac State’s commitment to antiracism,
belonging, diversity, equity, and/or inclusion

— Contributes to Sac State’s role as a community
engaged university
* |f this applies to you — highlight it in your
narrative.

Y SACRAMENTO
bl STATE

E—




Additional Suggestions

Ask a colleague to view their index and narrative (ideally tenured)
Someone 2-3 years ahead of you
If you are going to double dip, be explicit about what counts in what area
Keep your audience in mind
Not everyone who reviews you will have your disciplinary background

Be specific about how your work contributes to your specific discipline —
concise and explicitly — do not write pages and pages

Review and consider all feedback from the most recent review and all
earlier reviews

Track your progress in addressing the feedback

In the narrative statement, address both your reflection and the feedback you
received and all actions you chose to take in response to the feedback

Before submitting
Review your entire WPAF for accuracy
Make sure that all of your hyperlinks work

§ SACRAMENTO

bfl STATE

—




Your Support Network



Questions and Comments




	Slide 1: College of Education:  Demystifying the RTP Process
	Slide 2: Strategies for Inclusive Engagement
	Slide 3: Recording
	Slide 4: CBA & UARTP & RTP
	Slide 5: Where do I locate the COE ARTP?
	Slide 6
	Slide 7: Overview of Presentation
	Slide 8: Key Terms
	Slide 9: Key Terms
	Slide 10: Primary And Secondary Evaluation Committees 
	Slide 11: Years of Review
	Slide 12: Early Tenure and Early Promotion (UARTP)
	Slide 13: Early Tenure and Early Promotion (COE ARTP)
	Slide 14: Personnel Action File (PAF)
	Slide 15: Working Personnel Action File (WPAF)
	Slide 16: WPAF Folders
	Slide 17: Activities and Workload
	Slide 18: Workload Table: Teaching Index RTP Toolkit
	Slide 19: What is an Index?
	Slide 20
	Slide 21: What is Evidence?  
	Slide 22: Organizing Your Evidence?  
	Slide 23: Narratives: What are they? 
	Slide 24: COE Weights for Evaluative Criteria
	Slide 25: Teaching Performance
	Slide 26: Teaching Performance 
	Slide 27: Teaching Performance 
	Slide 28: General Suggestions
	Slide 29: General Suggestions
	Slide 30: Teaching Performance & SQEs 
	Slide 31: General Suggestions
	Slide 32
	Slide 33: Teaching Performance
	Slide 34
	Slide 35: Teaching Performance  Rating Criteria
	Slide 36
	Slide 37: Scholarly and Creative Achievements
	Slide 38: Scholarly and/or Creative Achievements
	Slide 39: Scholarly and/or Creative Achievements
	Slide 40: Scholarly and/or Creative Achievements
	Slide 41
	Slide 42
	Slide 43: Manuscripts and Other Editor-Reviewed Works of Writing 
	Slide 44: Provide Journal’s Published Version of Your Abstracts 
	Slide 45: Include Emails from Editors to Show Current Status of Your Submissions
	Slide 46: Participating as an Editor or Peer Reviewer 
	Slide 47: Writing Grant Proposals for Scholarship
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Additional Suggestions
	Slide 52: Contribution to the Institution
	Slide 53: Contributions to the Institution
	Slide 54: Contributions to the Institution
	Slide 55: Contributions to the Institution
	Slide 56
	Slide 57: How Should I Present Evidence of Institutional Service?
	Slide 58
	Slide 59: Service Acknowledgement Letter
	Slide 60
	Slide 61
	Slide 62: Tables are Helpful
	Slide 63: Contributions to the Community
	Slide 64: Contributions to the Community
	Slide 65: Contributions to the Community
	Slide 66
	Slide 67: How Should I Present Evidence of Community Service?
	Slide 68
	Slide 69: Additional Suggestions
	Slide 70: Additional Suggestions
	Slide 71: Additional Suggestions
	Slide 72
	Slide 73
	Slide 74: Additional Suggestions
	Slide 75: Your Support Network
	Slide 76: Questions and Comments



