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Original Strategic Goals

Revised Strategic Goals

Further develop remediation and
advising strategies for students’ success

Support Student Success

Explore and develop ways to respond to
the shortages of SLP’s in California
while maintaining a high quality
academic and clinical training program

Continue to survey alumni, employers
and community partners to evaluate the
effectiveness of our academic and
clinical training program

Increase staff salary support to increase
retention of staff and continuity of
services and support to faculty and
students

Provide quality academic and clinical
training

Increase Alumni outreach and alumni
activities to strengthen the community
of speech-pathologists and audiologists
in our region

Enhance community partnerships

Pursue increases in full-time track Ph.D.
positions within the department

Encourage innovative teaching, research
opportunities, and scholatly activities




