
GOAL #1
ADVANCE LIFE-LONG STUDENT SUCCESS & INTELLECTUAL 
GROWTH 
Indicators of success
 Increase graduation rates
 Increase retention rates
 Close achievement gaps
 Increase advancement to graduate programs 

and careers
 Increase participation in experiential learning 

and internships
 Increase opportunities for undergraduate 

research
 Increase in funds for student academic success 

programs

Suggested Strategies
 Evaluate & modify bottleneck & high DFW courses
 Innovative approaches to student scheduling 
 Develop and implement high impact practices 
 Improvement of facilities, equipment, instructional 

technologies.
 Develop and assess programmatic learning 

outcomes 
 Implementation and assessment of integrated 

advising
 Pursue external support for paid scholarships and 

internships
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