
GOAL #2
PROMOTE FACULTY EXCELLENCE IN TEACHING AND 
SCHOLARSHIP
Indicators of success

 Increase collaboration within the college and in 
the broader academic community
 Increase scholarly output, including grants, 

publications, and presentations
 Increase faculty engagement in pedagogy 

enhancement programs
 Fewer barriers to innovative pedagogy
 Increase external funding
 Increase student success
 Robust culture of safety

Suggested Strategies
 Increase funding and time allocation for 

professional development in teaching and 
scholarship
 Improve interdisciplinary collaboration 

opportunities
 Develop an onboarding program for new faculty
 Infrastructure improvement to maximize faculty 

research lab space, upgrade college research 
equipment and instrumentation, and improve 
animal care facilities
 Increase staff support for academic units
 Support faculty grant-writing process
 Highlight and acknowledge faculty achievements
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